
1
00:00:00,539 --> 00:00:05,289
(upbeat music)

2
00:00:06,240 --> 00:00:07,640
- Hello, welcome everyone.

3
00:00:07,640 --> 00:00:10,420
I am Chris Hyams, CEO of Indeed,

4
00:00:10,420 --> 00:00:11,850
and welcome to the next installment

5
00:00:11,850 --> 00:00:13,020
of "Here To Help".

6
00:00:13,020 --> 00:00:14,730
This is our look at how Indeed

7
00:00:14,730 --> 00:00:18,390
has been navigating the
global impact of COVID-19.

8
00:00:18,390 --> 00:00:19,870
Today is June 22,

9
00:00:19,870 --> 00:00:23,740
we are on day 111 of
global work from home.

10
00:00:23,740 --> 00:00:26,420
Today, I am delighted to
be joined by Maggie Hulce,

11
00:00:26,420 --> 00:00:30,330
Indeed's General Manager
for our Enterprise Business.

12
00:00:30,330 --> 00:00:32,450



Maggie is also the executive sponsor

13
00:00:32,450 --> 00:00:35,250
for our Veterans and Allies
Inclusion Resource Group.

14
00:00:35,250 --> 00:00:38,620
And you'll hear a bit
more about that in a bit.

15
00:00:38,620 --> 00:00:41,190
Maggie has been with Indeed for
a little over four years now

16
00:00:41,190 --> 00:00:42,900
and until quarantine,

17
00:00:42,900 --> 00:00:45,180
worked out of our Stamford,
Connecticut office.

18
00:00:45,180 --> 00:00:47,278
Maggie, thank you for joining me.

19
00:00:47,278 --> 00:00:49,445
- Thank you for having me.

20
00:00:50,440 --> 00:00:52,340
- Let's start off first with,

21
00:00:52,340 --> 00:00:54,053
how are you doing right now?

22
00:00:55,530 --> 00:00:59,210
- Well, I feel really
grateful in this moment

23
00:00:59,210 --> 00:01:02,420
to have had such a nice



Father's Day yesterday

24
00:01:02,420 --> 00:01:07,290
with my parents, my brother's
family and our family.

25
00:01:07,290 --> 00:01:09,970
My brother has three kids
under the age of seven,

26
00:01:09,970 --> 00:01:11,600
we have four kids,

27
00:01:11,600 --> 00:01:13,450
ranging from ages four to 11.

28
00:01:13,450 --> 00:01:18,010
And before COVID, we'd
all get together often.

29
00:01:18,010 --> 00:01:20,210
And after so many months of being apart,

30
00:01:20,210 --> 00:01:22,990
it was so nice to get together in person

31
00:01:22,990 --> 00:01:24,830
to celebrate Father's Day,

32
00:01:24,830 --> 00:01:27,020
even though we were still
keeping our distance

33
00:01:27,020 --> 00:01:28,130
outside in the backyard.

34
00:01:28,130 --> 00:01:29,470
It was great.



35
00:01:29,470 --> 00:01:31,860
I hope you had a nice
Father's Day as well.

36
00:01:31,860 --> 00:01:32,693
- It was lovely,

37
00:01:32,693 --> 00:01:35,060
very fortunate to have my two grown girls

38
00:01:35,060 --> 00:01:36,500
at home with us since quarantine.

39
00:01:36,500 --> 00:01:38,763
And so we had a really nice family day.

40
00:01:40,540 --> 00:01:43,060
So, let's start with
you've been with Indeed now

41
00:01:43,060 --> 00:01:45,750
for as I said, a little over four years,

42
00:01:45,750 --> 00:01:47,810
and you've had a number
of different roles here.

43
00:01:47,810 --> 00:01:49,020
We can talk about that in a little bit.

44
00:01:49,020 --> 00:01:50,830
But let's back up first,

45
00:01:50,830 --> 00:01:52,223
and just tell us a little bit

46
00:01:52,223 --> 00:01:53,823
about your career before Indeed.



47
00:01:54,790 --> 00:01:57,070
- So, much of my early career

48
00:01:57,070 --> 00:01:59,560
was as a consultant at McKinsey,

49
00:01:59,560 --> 00:02:04,120
which was an incredible
education and experience

50
00:02:04,120 --> 00:02:06,900
learning how to solve many
different types of problems

51
00:02:06,900 --> 00:02:09,430
for large organizations.

52
00:02:09,430 --> 00:02:10,670
And after McKinsey,

53
00:02:10,670 --> 00:02:12,830
I spent around five years at Google

54
00:02:12,830 --> 00:02:15,880
in the sales strategy
and operations function

55
00:02:15,880 --> 00:02:19,350
focused on growing Google's
core advertising business

56
00:02:19,350 --> 00:02:21,450
for large customers.

57
00:02:21,450 --> 00:02:22,930
Now, my other area of interest

58



00:02:22,930 --> 00:02:24,270
has been workforce development,

59
00:02:24,270 --> 00:02:29,270
how improving access to
and training for good jobs,

60
00:02:29,550 --> 00:02:32,100
changes lives and communities.

61
00:02:32,100 --> 00:02:34,920
I spent one year before
business school working

62
00:02:34,920 --> 00:02:37,740
for the New York City Economic
Development Corporation

63
00:02:37,740 --> 00:02:41,300
focused on some of the
most challenged areas

64
00:02:41,300 --> 00:02:43,360
of Brooklyn and the Bronx.

65
00:02:43,360 --> 00:02:47,040
And I've also advised
social impact businesses

66
00:02:47,040 --> 00:02:49,260
focused on helping people
with barriers to employment,

67
00:02:49,260 --> 00:02:51,140
homelessness, criminal backgrounds,

68
00:02:51,140 --> 00:02:53,880
get into living wage jobs.

69



00:02:53,880 --> 00:02:55,530
So, as I think about it,

70
00:02:55,530 --> 00:02:58,610
both of these areas of focus
for my time before Indeed

71
00:02:58,610 --> 00:03:01,310
helping Enterprise
customers and helping people

72
00:03:01,310 --> 00:03:04,943
connect with jobs now are part
of my day to day at Indeed.

73
00:03:06,870 --> 00:03:10,053
- That's great, so,
what led you to Indeed?

74
00:03:11,870 --> 00:03:14,170
- Well, I joined Indeed to
build the Sales strategy

75
00:03:14,170 --> 00:03:16,870
and Product commercialization functions.

76
00:03:16,870 --> 00:03:20,630
And, as I was evaluating the opportunity,

77
00:03:20,630 --> 00:03:23,630
it was a chance to take on a senior role

78
00:03:23,630 --> 00:03:28,430
at an earlier stage company
to work with what I perceived

79
00:03:28,430 --> 00:03:29,590
to be a great leadership team,

80



00:03:29,590 --> 00:03:32,580
which fortunately has
turned out to be true,

81
00:03:32,580 --> 00:03:35,330
to drive innovation in
an enormous industry,

82
00:03:35,330 --> 00:03:39,120
I did not appreciate
or understand how huge

83
00:03:39,120 --> 00:03:42,500
this industry was until my
conversations with Indeed.

84
00:03:42,500 --> 00:03:44,900
And I was also really
drawn to in deeds mission

85
00:03:44,900 --> 00:03:47,260
to help people get jobs.

86
00:03:47,260 --> 00:03:51,390
As I said before, I believe
giving people access to jobs

87
00:03:51,390 --> 00:03:53,760
and helping them see what's possible

88
00:03:53,760 --> 00:03:57,300
is so important for our society.

89
00:03:57,300 --> 00:03:59,470
And I've seen a lot of
organizations with pretty

90
00:03:59,470 --> 00:04:00,850
inspiring mission statements,



91
00:04:00,850 --> 00:04:04,880
but very few live it
the way in Indeed does.

92
00:04:04,880 --> 00:04:08,600
So after three years in sales strategy,

93
00:04:08,600 --> 00:04:10,930
I did transition to become
the GM of Enterprise

94
00:04:10,930 --> 00:04:13,250
where I'm really focused
on shaping product

95
00:04:13,250 --> 00:04:16,700
and go to market priorities
for our largest customers.

96
00:04:16,700 --> 00:04:18,810
And as you mentioned,
I'm also the exec sponsor

97
00:04:18,810 --> 00:04:20,900
for the vets and allies IRG.

98
00:04:20,900 --> 00:04:23,070
I'm also a military spouse.

99
00:04:23,070 --> 00:04:25,260
So this has a lot of meaning for me

100
00:04:25,260 --> 00:04:27,160
and has been another great experience.

101
00:04:28,610 --> 00:04:31,920
- So, in previous episodes
of "Here To Help",



102
00:04:31,920 --> 00:04:34,770
we've talked some about the
inclusion Resource Groups

103
00:04:34,770 --> 00:04:38,100
or IRGs at Indeed, and they
really have two different roles.

104
00:04:38,100 --> 00:04:42,030
One is internally focused
on trying to create

105
00:04:42,030 --> 00:04:45,340
a sense of belonging for our employees

106
00:04:45,340 --> 00:04:47,870
and creating awareness for
other employees about issues

107
00:04:47,870 --> 00:04:49,970
that are faced by different groups.

108
00:04:49,970 --> 00:04:53,750
But the second and maybe
even more vital goal

109
00:04:53,750 --> 00:04:58,230
is to take that awareness and use that

110
00:04:58,230 --> 00:05:00,650
to help more people get jobs.

111
00:05:00,650 --> 00:05:02,760
And so can you talk a little bit about

112
00:05:02,760 --> 00:05:06,350
how the Vets and Allies
group has helped Indeed



113
00:05:06,350 --> 00:05:09,800
help veterans and active duty military,

114
00:05:09,800 --> 00:05:12,391
find work and helped employers hire them.

115
00:05:12,391 --> 00:05:16,350
- So there's a number of
resources that we worked on

116
00:05:16,350 --> 00:05:21,150
to help veterans and active
military find jobs at Indeed.

117
00:05:21,150 --> 00:05:23,190
Some of that is just
helping them understand

118
00:05:23,190 --> 00:05:24,810
how to navigate what we already have,

119
00:05:24,810 --> 00:05:26,090
how to do a job search,

120
00:05:26,090 --> 00:05:29,360
how to create a profile with Indeed.

121
00:05:29,360 --> 00:05:32,270
We also, gosh, now two years ago,

122
00:05:32,270 --> 00:05:35,810
partnered with an organization
called Hiring Our Heroes.

123
00:05:35,810 --> 00:05:38,230
That's part of the US Chamber of Commerce,

124
00:05:38,230 --> 00:05:42,030



and their focus is to
help connect veterans,

125
00:05:42,030 --> 00:05:46,760
active duty military and
military spouses to employment.

126
00:05:46,760 --> 00:05:49,600
And so that has been a great partnership.

127
00:05:49,600 --> 00:05:50,830
And we're a member

128
00:05:50,830 --> 00:05:53,160
of the Veterans Employment
Advisory Council

129
00:05:53,160 --> 00:05:56,790
alongside many other large
Enterprise organizations

130
00:05:56,790 --> 00:05:59,630
who are passionate about veterans.

131
00:05:59,630 --> 00:06:02,520
Now, as part of that
partnership we've seen,

132
00:06:02,520 --> 00:06:03,760
there's a lot of opportunity

133
00:06:03,760 --> 00:06:07,780
to help veterans just
understand what's out there,

134
00:06:07,780 --> 00:06:10,230
there was a lot of sort
of training and advice

135



00:06:10,230 --> 00:06:12,930
being given to veteran populations

136
00:06:12,930 --> 00:06:15,980
that didn't even mention
that Indeed existed.

137
00:06:15,980 --> 00:06:17,870
So that was an opportunity for us

138
00:06:17,870 --> 00:06:20,130
to make sure veterans knew we were there.

139
00:06:20,130 --> 00:06:23,990
And we've taken a variety of approaches,

140
00:06:23,990 --> 00:06:27,250
we've done things as customized as

141
00:06:27,250 --> 00:06:31,520
one on one counseling sessions
with individual veterans.

142
00:06:31,520 --> 00:06:35,310
That's been a program that
has been tested recently

143
00:06:35,310 --> 00:06:37,460
with the job seeker team running webinars,

144
00:06:37,460 --> 00:06:41,570
bringing veterans and active
duty military into our offices

145
00:06:41,570 --> 00:06:45,470
to help run workshops for them.

146
00:06:45,470 --> 00:06:47,700
There's been a variety of



things that we've tried,

147
00:06:47,700 --> 00:06:51,090
and it's an area of continued investment.

148
00:06:51,090 --> 00:06:53,380
Now, if you think about the employer side,

149
00:06:53,380 --> 00:06:55,960
over the past year and a half,

150
00:06:55,960 --> 00:06:58,540
we've worked on making
sure all of our solutions

151
00:06:58,540 --> 00:07:02,390
can actually work to help
them connect with veterans.

152
00:07:02,390 --> 00:07:05,160
So, we have employers who think about it

153
00:07:05,160 --> 00:07:07,280
through the lens of branding,

154
00:07:07,280 --> 00:07:10,360
we now have the ability to
actually target veterans

155
00:07:10,360 --> 00:07:13,300
with Sponsored Jobs, Targeted Ads.

156
00:07:13,300 --> 00:07:15,870
We've always made veterans
free to reach out to

157
00:07:15,870 --> 00:07:19,480
in Resume, so that's
yet another place where



158
00:07:19,480 --> 00:07:22,320
we've made it possible to find
and connect with veterans.

159
00:07:22,320 --> 00:07:25,740
And we've seen a lot of success
with Hiring Events as well.

160
00:07:25,740 --> 00:07:27,510
So really, there's a lot of variety

161
00:07:27,510 --> 00:07:29,410
in what employers can do as they're trying

162
00:07:29,410 --> 00:07:32,430
to connect with veterans on our platform.

163
00:07:32,430 --> 00:07:34,240
And I think the last
thing I just want to add

164
00:07:34,240 --> 00:07:37,690
is we have such an amazing,
passionate group of people

165
00:07:37,690 --> 00:07:39,500
as part of the veterans and allies IRG

166
00:07:39,500 --> 00:07:42,303
and they've been such a
pleasure to work with.

167
00:07:43,630 --> 00:07:45,890
- You've had a really interesting career

168
00:07:45,890 --> 00:07:47,220
and you've done a number
of different things,



169
00:07:47,220 --> 00:07:48,520
we've touched on some of them.

170
00:07:48,520 --> 00:07:51,850
Can you talk a little
bit about your approach

171
00:07:51,850 --> 00:07:54,770
to career development and how
you think about leadership.

172
00:07:54,770 --> 00:07:57,340
- So, as I think about the decisions

173
00:07:57,340 --> 00:08:00,370
I've made with my career so far,

174
00:08:00,370 --> 00:08:05,230
there are a few consistent
questions I've asked myself.

175
00:08:05,230 --> 00:08:08,620
First, am I having impact in this role?

176
00:08:08,620 --> 00:08:11,530
For my clients, my organization, my peers,

177
00:08:11,530 --> 00:08:13,110
generally with the orientation

178
00:08:13,110 --> 00:08:16,410
to want to help others succeed.

179
00:08:16,410 --> 00:08:20,760
The second, do I get to solve
hard problems in this role?

180



00:08:20,760 --> 00:08:23,990
My dad, who's on my mind,
obviously, after Father's Day,

181
00:08:23,990 --> 00:08:25,727
used to say to me all the time,

182
00:08:25,727 --> 00:08:27,670
"Every problem has a solution,

183
00:08:27,670 --> 00:08:29,740
some just take longer to find."

184
00:08:29,740 --> 00:08:32,243
And that sticks with
me, I think of it often.

185
00:08:33,370 --> 00:08:35,790
The third question, am I learning?

186
00:08:35,790 --> 00:08:38,017
I had a mentor tell me once,

187
00:08:38,017 --> 00:08:40,500
"You should always feel uncomfortable,

188
00:08:40,500 --> 00:08:42,510
a little bit uncomfortable in your role

189
00:08:42,510 --> 00:08:45,530
And if you're not, you're
probably not learning anymore."

190
00:08:45,530 --> 00:08:48,640
The fourth, do I enjoy
the people I work with.

191
00:08:48,640 --> 00:08:51,253
We spend so much time with



the people we work with.

192
00:08:52,140 --> 00:08:55,980
It really is important that
it's somewhat pleasant,

193
00:08:55,980 --> 00:08:58,790
and am I finding any
meaning or sense of purpose

194
00:08:58,790 --> 00:09:00,640
in what I'm what I'm doing.

195
00:09:00,640 --> 00:09:02,900
And I've generally found
if I start to struggle

196
00:09:02,900 --> 00:09:06,793
with any of those questions,
it's time to make a change.

197
00:09:08,070 --> 00:09:09,640
Now, on the part of your question

198
00:09:09,640 --> 00:09:11,803
about my approach to leadership,

199
00:09:12,850 --> 00:09:17,280
I think about it as,
wanting to inspire people

200
00:09:17,280 --> 00:09:21,560
to drive meaningful change
together and what does that mean?

201
00:09:21,560 --> 00:09:26,090
It means across the
organization, across the teams,

202



00:09:26,090 --> 00:09:28,810
the expectation that we should
be constantly innovating,

203
00:09:28,810 --> 00:09:32,690
challenging the status quo,
and doing so with optimism

204
00:09:32,690 --> 00:09:34,350
that things can change, right?

205
00:09:34,350 --> 00:09:37,200
Every problem has a solution,
some just take longer find.

206
00:09:38,810 --> 00:09:41,560
I want to be getting the
best of all the brains

207
00:09:41,560 --> 00:09:44,240
as I like to say in the organization,

208
00:09:44,240 --> 00:09:47,320
recognizing and having
everyone feel that great ideas

209
00:09:47,320 --> 00:09:50,280
can come from any where or anyone.

210
00:09:50,280 --> 00:09:54,060
And then I think about
giving people opportunities

211
00:09:54,060 --> 00:09:58,150
to grow and learn as so many
others have done for me.

212
00:09:58,150 --> 00:10:00,980
- What are some of the key lessons



213
00:10:00,980 --> 00:10:02,833
that you've learned in this process.

214
00:10:04,610 --> 00:10:06,140
- So many lessons.

215
00:10:06,140 --> 00:10:10,020
A couple things, I think the
importance of building teams

216
00:10:10,020 --> 00:10:11,980
with really diverse capabilities,

217
00:10:11,980 --> 00:10:14,640
and then using that
diversity to your advantage.

218
00:10:14,640 --> 00:10:19,000
So, triangulating perspectives,

219
00:10:19,000 --> 00:10:22,790
making sure your team welcomes
debate with each other

220
00:10:22,790 --> 00:10:24,240
and doesn't shy away from it.

221
00:10:25,340 --> 00:10:27,090
They teach you as a consultant

222
00:10:27,090 --> 00:10:28,610
to look for disconfirming data,

223
00:10:28,610 --> 00:10:30,310
you can always find data
to prove your argument,

224
00:10:30,310 --> 00:10:32,430



but go go hunt for the disconfirming data.

225
00:10:32,430 --> 00:10:35,410
So I also think about just the importance

226
00:10:35,410 --> 00:10:37,290
of looking for, who is the dissenter

227
00:10:37,290 --> 00:10:38,480
in whatever is being proposed,

228
00:10:38,480 --> 00:10:40,750
and what did they have to say?

229
00:10:40,750 --> 00:10:42,600
I think that's been an important one.

230
00:10:44,110 --> 00:10:45,650
The importance of communication.

231
00:10:45,650 --> 00:10:47,920
And maybe when I first started my career,

232
00:10:47,920 --> 00:10:51,040
I thought it was mainly
about top down clarity

233
00:10:51,040 --> 00:10:52,330
of what you were saying,

234
00:10:52,330 --> 00:10:54,900
and I appreciate now more
and more the importance

235
00:10:54,900 --> 00:10:58,033
of taking people along
the journey with you.

236



00:10:59,370 --> 00:11:03,510
And lastly, that a lot
of our decision making

237
00:11:03,510 --> 00:11:05,840
isn't based on logic.

238
00:11:05,840 --> 00:11:09,000
And that was a hard one
for me to learn early on,

239
00:11:09,000 --> 00:11:11,910
but has been really important

240
00:11:11,910 --> 00:11:14,923
for knowing how to
influence and drive change.

241
00:11:15,840 --> 00:11:17,720
- In your current role as the GM

242
00:11:17,720 --> 00:11:19,740
for our Enterprise business,

243
00:11:19,740 --> 00:11:22,670
your job is to understand the mindset

244
00:11:22,670 --> 00:11:25,060
of the largest organizations in the world

245
00:11:25,060 --> 00:11:27,380
and how they think about hiring,

246
00:11:27,380 --> 00:11:28,950
and not just how they
think about hiring now,

247
00:11:28,950 --> 00:11:32,780
but how they think about adapting



as the world is evolving.

248
00:11:32,780 --> 00:11:36,380
And there's been more evolution
in the last few months,

249
00:11:36,380 --> 00:11:38,790
than maybe in the last decade before that.

250
00:11:38,790 --> 00:11:42,410
So, among these recent
events, the the pandemic,

251
00:11:42,410 --> 00:11:44,270
the recession Black Lives Matter,

252
00:11:44,270 --> 00:11:48,460
how have you observed or
heard that these things

253
00:11:48,460 --> 00:11:51,440
are changing the way these
companies are thinking?

254
00:11:51,440 --> 00:11:54,380
- Well, of course, when
you're talking about

255
00:11:54,380 --> 00:11:55,920
like global Enterprises,

256
00:11:55,920 --> 00:11:57,700
which we define at Indeed as those

257
00:11:57,700 --> 00:11:59,540
with more than 1000 employees,

258
00:11:59,540 --> 00:12:01,550
you're going to see a lot of variation



259
00:12:01,550 --> 00:12:05,070
in how the economic and social environment

260
00:12:05,070 --> 00:12:05,903
is affecting them.

261
00:12:05,903 --> 00:12:10,523
And in Enterprise, we've
thought about our vision

262
00:12:11,430 --> 00:12:13,070
to become an essential partner

263
00:12:13,070 --> 00:12:15,380
to these organizations in every industry

264
00:12:15,380 --> 00:12:18,190
to help them make great
hires for all their roles.

265
00:12:18,190 --> 00:12:22,660
But in this moment, with so
much uncertainty all around us,

266
00:12:22,660 --> 00:12:24,110
we have been approaching our clients

267
00:12:24,110 --> 00:12:25,360
with this simple question,

268
00:12:25,360 --> 00:12:26,193
how can we help?

269
00:12:26,193 --> 00:12:27,170
The name of this series, right?

270
00:12:27,170 --> 00:12:28,580



How can we help?

271
00:12:28,580 --> 00:12:31,170
And there's a lot of
variation in their answers.

272
00:12:31,170 --> 00:12:35,210
So for those who had to
layoff significant proportions

273
00:12:35,210 --> 00:12:38,640
of their staff, they wanted
help to off board employees

274
00:12:38,640 --> 00:12:40,960
and help them find bridge opportunities.

275
00:12:40,960 --> 00:12:43,650
And since we're always focused,

276
00:12:43,650 --> 00:12:45,830
first and foremost on job seekers,

277
00:12:45,830 --> 00:12:47,830
at Indeed we of course,
wanted to make sure

278
00:12:47,830 --> 00:12:49,250
we were doing everything we could

279
00:12:49,250 --> 00:12:53,880
to help these newly unemployed
individuals find work.

280
00:12:53,880 --> 00:12:55,630
For those who are still hiring

281
00:12:55,630 --> 00:13:00,340
some with a lot of urgency



for essential frontline roles.

282
00:13:00,340 --> 00:13:02,960
Some of the things we heard included,

283
00:13:02,960 --> 00:13:07,110
how do I convey to my
prospective employees

284
00:13:07,110 --> 00:13:09,260
how I'm going to keep
them safe from COVID.

285
00:13:10,810 --> 00:13:13,930
I need to learn how to screen
and interview virtually.

286
00:13:13,930 --> 00:13:16,083
And it's entirely new for my organization.

287
00:13:17,060 --> 00:13:20,210
I have to screen massive
inflows in applications,

288
00:13:20,210 --> 00:13:23,910
which has now completely
outstripped my team's capability.

289
00:13:23,910 --> 00:13:25,830
And we heard, look,

290
00:13:25,830 --> 00:13:28,330
finding candidates for
these hard to fill locations

291
00:13:28,330 --> 00:13:29,720
and roles is still a challenge.

292
00:13:29,720 --> 00:13:32,100



It was a challenge before
and it's a challenge now.

293
00:13:32,100 --> 00:13:33,960
- So, those are the
questions that have come up.

294
00:13:33,960 --> 00:13:35,410
So, what are some of the things

295
00:13:35,410 --> 00:13:39,750
that your team has done
to help these employees

296
00:13:39,750 --> 00:13:41,200
adapt to these new realities?

297
00:13:42,090 --> 00:13:45,280
- Yeah, so our team and
certainly in partnership

298
00:13:45,280 --> 00:13:47,690
with teams across Indeed,
we've been listening

299
00:13:47,690 --> 00:13:51,010
to their answers, adjusting
existing solutions

300
00:13:51,010 --> 00:13:52,720
and creating new ones

301
00:13:52,720 --> 00:13:54,850
to try to start to address their needs.

302
00:13:54,850 --> 00:13:57,330
For those who had to let go of employees,

303
00:13:57,330 --> 00:14:00,640



we created a new solution
called "Indeed Next",

304
00:14:00,640 --> 00:14:03,610
to help companies offer those
employees and guide them

305
00:14:03,610 --> 00:14:06,320
to find jobs at Indeed, set up job alerts,

306
00:14:06,320 --> 00:14:09,463
create a profile to help
employers find them.

307
00:14:10,700 --> 00:14:14,100
To those employers who
had the branding concerns,

308
00:14:14,100 --> 00:14:15,950
we made an easy way for companies

309
00:14:15,950 --> 00:14:19,650
to share their COVID approach
on their company page.

310
00:14:19,650 --> 00:14:24,380
To help the job seekers
urgently looking for employment

311
00:14:24,380 --> 00:14:27,350
connect with those employers
who were urgently hiring,

312
00:14:27,350 --> 00:14:29,820
we created a way for
job seekers to indicate

313
00:14:29,820 --> 00:14:32,540
that they were ready to work in any role



314
00:14:32,540 --> 00:14:34,830
and made those job seekers discoverable

315
00:14:34,830 --> 00:14:38,100
and free to reach out to an Indeed resume.

316
00:14:38,100 --> 00:14:40,810
I remember when Brendan Sterne
did this interview early on,

317
00:14:40,810 --> 00:14:44,590
I think he mentioned we had
something like 600,000 profiles

318
00:14:44,590 --> 00:14:47,370
and we're now up to 5 million
that have been updated

319
00:14:47,370 --> 00:14:48,840
with that Ready To Work tag,

320
00:14:48,840 --> 00:14:50,950
and a million of them have found a match

321
00:14:50,950 --> 00:14:53,350
with an employer reaching
out to them on resume.

322
00:14:54,260 --> 00:14:56,980
So then for the companies
who are struggling

323
00:14:56,980 --> 00:14:59,580
with how to interview virtually,

324
00:14:59,580 --> 00:15:03,560
we took our Hiring Events solution

325



00:15:03,560 --> 00:15:05,840
formerly focused on in-person events

326
00:15:05,840 --> 00:15:08,280
and pivoted to Virtual Hiring Events

327
00:15:08,280 --> 00:15:10,760
and have seen adoption scale

328
00:15:10,760 --> 00:15:12,060
pretty quickly since then.

329
00:15:13,310 --> 00:15:15,940
For those who are trying
to solve for those hard

330
00:15:15,940 --> 00:15:19,690
to fill roles, we've tested
using invite to apply

331
00:15:19,690 --> 00:15:20,820
to help them in new ways.

332
00:15:20,820 --> 00:15:23,250
And lastly, for the
organizations who really wanted

333
00:15:23,250 --> 00:15:25,850
a lot more help with the
sourcing and the screening

334
00:15:25,850 --> 00:15:29,770
and the selection, we've
offered to make hire

335
00:15:29,770 --> 00:15:32,330
our end to end solution a
little bit more configurable

336



00:15:32,330 --> 00:15:36,350
for clients to align with what
they needed in this moment.

337
00:15:36,350 --> 00:15:40,610
Now, I want to add that as
part of this effort to help,

338
00:15:40,610 --> 00:15:43,410
we've also reached out to
governments and organizations

339
00:15:43,410 --> 00:15:47,440
hiring essential workers,
offering philanthropic support

340
00:15:47,440 --> 00:15:48,733
in a variety of ways.

341
00:15:49,570 --> 00:15:51,700
A few examples, we've partnered closely

342
00:15:51,700 --> 00:15:55,380
with the National Health
Service in the UK, NHS,

343
00:15:55,380 --> 00:15:57,700
to help with some of
their urgent hiring needs.

344
00:15:57,700 --> 00:16:01,310
And this has been an area
where it's been so inspiring

345
00:16:01,310 --> 00:16:03,480
to see so many of our functions at Indeed

346
00:16:03,480 --> 00:16:07,380
going above and beyond to
help sales and client success,



347
00:16:07,380 --> 00:16:09,340
our strategy teams, our technical teams,

348
00:16:09,340 --> 00:16:12,243
all working together
to help in this moment.

349
00:16:13,210 --> 00:16:17,060
In the US, we've offered
free sourcing help

350
00:16:17,060 --> 00:16:20,810
and free resume licenses
for New York nursing homes

351
00:16:22,358 --> 00:16:24,370
who were particularly hard hit by COVID.

352
00:16:24,370 --> 00:16:26,190
I think as many know.

353
00:16:26,190 --> 00:16:28,700
We've also offered free
virtual events to help

354
00:16:28,700 --> 00:16:31,360
with critical hiring needs
in states where Indeed

355
00:16:31,360 --> 00:16:33,000
has a significant footprint.

356
00:16:33,000 --> 00:16:35,220
So we've run events already in New York,

357
00:16:35,220 --> 00:16:39,250
in Connecticut, and Dallas/Fort
Worth just last week.



358
00:16:39,250 --> 00:16:43,950
And we've had roughly
175 employers participate

359
00:16:43,950 --> 00:16:48,850
in those events, driving 32,000 RSVPs.

360
00:16:48,850 --> 00:16:51,593
And so far 1000 hires and counting.

361
00:16:52,530 --> 00:16:55,310
So, that's been one of the areas

362
00:16:55,310 --> 00:16:57,210
that we've been really excited

363
00:16:57,210 --> 00:17:00,800
to see work so well for
so many of our employers.

364
00:17:00,800 --> 00:17:01,860
And we plan to continue it.

365
00:17:01,860 --> 00:17:02,750
So later this month,

366
00:17:02,750 --> 00:17:03,880
we have a free event plan

367
00:17:03,880 --> 00:17:06,063
to help with contact tracing roles.

368
00:17:07,090 --> 00:17:10,450
In July, we'll hold our first
event in Europe, in Germany.

369
00:17:10,450 --> 00:17:12,930



And in the fall, we're thinking about,

370
00:17:12,930 --> 00:17:15,610
how we can take this, the same model,

371
00:17:15,610 --> 00:17:19,400
and help get all parts
of the US back to work.

372
00:17:19,400 --> 00:17:21,650
- You mentioned a lot of
different things in there,

373
00:17:21,650 --> 00:17:25,263
maybe we'll sort of take a
little time on on some of them.

374
00:17:26,230 --> 00:17:30,090
So, you talked about
Virtual Hiring Events,

375
00:17:30,090 --> 00:17:33,740
and we've had a product
for the last couple years,

376
00:17:33,740 --> 00:17:36,270
focused on in-person
events to do hiring events.

377
00:17:36,270 --> 00:17:39,950
And obviously, when quarantine first hit,

378
00:17:39,950 --> 00:17:41,770
the number of people who wanted to cram

379
00:17:41,770 --> 00:17:43,210
a bunch of people
together in a small space

380



00:17:43,210 --> 00:17:45,710
to interview them dropped
off pretty quickly

381
00:17:45,710 --> 00:17:47,440
and that team pivoted really quickly

382
00:17:47,440 --> 00:17:50,080
to bring that all online.

383
00:17:50,080 --> 00:17:51,340
Can you talk just a little bit

384
00:17:51,340 --> 00:17:52,500
about these virtual events

385
00:17:52,500 --> 00:17:54,450
and how they're being used right now?

386
00:17:54,450 --> 00:17:57,200
- So, before COVID, it's right,

387
00:17:57,200 --> 00:18:00,830
Indeed hiring events primarily
focused on physical events,

388
00:18:00,830 --> 00:18:02,030
and we'd will drive candidates

389
00:18:02,030 --> 00:18:03,640
who met the employers screening criteria

390
00:18:03,640 --> 00:18:06,860
to a physical location
for in-person interviews.

391
00:18:06,860 --> 00:18:10,390
And just as context we did
24,000 events last year



392
00:18:10,390 --> 00:18:12,640
with clients across North America,

393
00:18:12,640 --> 00:18:15,860
UK and Ireland driving
10s of thousands of hires.

394
00:18:15,860 --> 00:18:18,410
So, this was a fairly established product.

395
00:18:18,410 --> 00:18:19,660
But yes, after COVID,

396
00:18:19,660 --> 00:18:22,270
we quickly pivoted to offer virtual events

397
00:18:22,270 --> 00:18:24,520
with essentially the same benefits,

398
00:18:24,520 --> 00:18:27,050
driving interested and screened candidates

399
00:18:27,050 --> 00:18:29,480
into slots for virtual interviews.

400
00:18:29,480 --> 00:18:32,710
And, the first approach
has been to allow clients

401
00:18:32,710 --> 00:18:34,830
to bring their own interviewing platform,

402
00:18:34,830 --> 00:18:38,560
some already had one and
some quickly adopted Zoom

403
00:18:38,560 --> 00:18:42,123



or Microsoft Teams, Skype
or another video solution.

404
00:18:43,210 --> 00:18:46,860
And year to date, we've had
now more than 500 clients

405
00:18:46,860 --> 00:18:49,780
hold a virtual event with us in this way.

406
00:18:49,780 --> 00:18:51,160
And we've also been working hard

407
00:18:51,160 --> 00:18:53,110
to make it possible all around the world.

408
00:18:53,110 --> 00:18:55,650
So, in addition to the
countries I mentioned before,

409
00:18:55,650 --> 00:18:57,230
we've added Germany, Netherlands,

410
00:18:57,230 --> 00:19:01,730
France and Italy and our
testing variations of it

411
00:19:01,730 --> 00:19:03,533
in India right now as well.

412
00:19:04,880 --> 00:19:08,690
The solution has worked really well

413
00:19:08,690 --> 00:19:11,810
for roles with straightforward
screening requirements

414
00:19:11,810 --> 00:19:13,740
like frontline retail.



415
00:19:13,740 --> 00:19:16,790
But it also really works for
more complex requirements.

416
00:19:16,790 --> 00:19:19,260
And clients don't always realize that.

417
00:19:19,260 --> 00:19:21,120
So for example, we've seen,

418
00:19:21,120 --> 00:19:24,370
software development positions
requiring security clearance

419
00:19:24,370 --> 00:19:27,650
also have really
successful virtual events.

420
00:19:27,650 --> 00:19:30,020
I think another thing that's worth noting

421
00:19:30,020 --> 00:19:32,270
is that many of the companies

422
00:19:32,270 --> 00:19:35,440
and the job seekers trying
virtual events in this moment

423
00:19:35,440 --> 00:19:38,583
are way out of their comfort zone.

424
00:19:39,500 --> 00:19:40,980
They've never done this before.

425
00:19:40,980 --> 00:19:44,480
So, we've seen some of those challenges

426



00:19:44,480 --> 00:19:46,610
as part of the events
and we've been working

427
00:19:46,610 --> 00:19:49,990
on new ways to support both
job seekers and employers

428
00:19:49,990 --> 00:19:52,410
to make sure they're
comfortable with the process,

429
00:19:52,410 --> 00:19:54,340
with the technology.

430
00:19:54,340 --> 00:19:57,280
So it can be a smooth interview for them.

431
00:19:57,280 --> 00:19:59,050
And we've also had a couple clients

432
00:19:59,050 --> 00:20:01,430
just opt to do phone interviews.

433
00:20:01,430 --> 00:20:03,003
And that also works.

434
00:20:04,570 --> 00:20:06,430
I think the last thing I'll add is,

435
00:20:06,430 --> 00:20:08,320
we've had many clients tell us

436
00:20:08,320 --> 00:20:10,990
that they would prefer to just
have an integrated solution,

437
00:20:10,990 --> 00:20:12,950
so they didn't have to



bring their own platform,

438
00:20:12,950 --> 00:20:14,880
didn't have to buy one,
didn't have to download it.

439
00:20:14,880 --> 00:20:18,700
And they really wanted to
solve some of the problems

440
00:20:18,700 --> 00:20:21,540
related to the challenges
with the technology adoption,

441
00:20:21,540 --> 00:20:23,530
so that that feedback was part

442
00:20:23,530 --> 00:20:25,230
of why the team set out to build

443
00:20:25,230 --> 00:20:27,090
our own interviewing platform.

444
00:20:27,090 --> 00:20:29,120
- So, let's talk a little bit about,

445
00:20:29,120 --> 00:20:33,820
we set out not very long ago
to take all of this feedback

446
00:20:33,820 --> 00:20:37,400
and just throw a team out,
let's build our own platform

447
00:20:37,400 --> 00:20:41,240
that is deeply integrated
with the hiring events system.

448
00:20:41,240 --> 00:20:43,680



What are some of the things
that we've seen and learned

449
00:20:43,680 --> 00:20:44,890
through that process?

450
00:20:46,220 --> 00:20:48,160
- Well, as I mentioned before,

451
00:20:48,160 --> 00:20:51,090
I think clients appreciate
having a solution

452
00:20:51,090 --> 00:20:54,210
that can schedule a desired
number of interviews

453
00:20:54,210 --> 00:20:56,390
with screened candidates
without needing to buy

454
00:20:56,390 --> 00:20:59,750
or download any additional software.

455
00:20:59,750 --> 00:21:03,630
We've also had clients tell
us, they value ease of use,

456
00:21:03,630 --> 00:21:06,730
and the fact that, this
solution was really designed

457
00:21:06,730 --> 00:21:09,960
to support interviewing versus
some of the other solutions

458
00:21:09,960 --> 00:21:12,720
were designed more for meetings.

459



00:21:12,720 --> 00:21:15,520
The solution is also really flexible.

460
00:21:15,520 --> 00:21:18,860
And we're seeing some clients use it to,

461
00:21:18,860 --> 00:21:21,470
simplify the scheduling of
a first scope phone screen

462
00:21:21,470 --> 00:21:22,610
on an ongoing basis.

463
00:21:22,610 --> 00:21:26,340
So for example, I want to do
an interview every Tuesday

464
00:21:26,340 --> 00:21:29,430
and Thursday for two hours
with qualified candidates.

465
00:21:29,430 --> 00:21:32,960
And I just want it on my
calendar on an ongoing basis.

466
00:21:32,960 --> 00:21:35,660
That as well as allowing your team

467
00:21:35,660 --> 00:21:38,620
to do same day offers at scale,

468
00:21:38,620 --> 00:21:42,100
it has the ability to
think about it either way.

469
00:21:42,100 --> 00:21:45,420
So it's really, it's allowing
clients their ability

470



00:21:45,420 --> 00:21:49,120
to adjust how they want
to hire at any scale.

471
00:21:49,120 --> 00:21:51,900
And we're also trying to
improve the experience

472
00:21:51,900 --> 00:21:52,733
for job seekers.

473
00:21:52,733 --> 00:21:55,360
So, it's a benefit to not
have to download an app,

474
00:21:55,360 --> 00:21:57,330
you can just click into
an interview and we think

475
00:21:57,330 --> 00:22:00,470
that's part of the reason why
we're seeing higher show rates

476
00:22:00,470 --> 00:22:02,590
than what we're seeing
with some of the other

477
00:22:02,590 --> 00:22:04,650
interviewing platforms.

478
00:22:04,650 --> 00:22:08,920
And there's also a lobby for
the job seekers to check into.

479
00:22:08,920 --> 00:22:11,380
So, it's a little bit more
clear what's happening

480
00:22:11,380 --> 00:22:13,170
as they wait for an interview to begin.



481
00:22:13,170 --> 00:22:15,960
And that also helps with the experience.

482
00:22:15,960 --> 00:22:20,360
I think, lastly for us, given
that we are now controlling

483
00:22:20,360 --> 00:22:22,100
the experience more end-to-end,

484
00:22:22,100 --> 00:22:26,330
we're in a better position
to learn from and optimize

485
00:22:26,330 --> 00:22:29,520
the experience for both
job seekers and employers.

486
00:22:29,520 --> 00:22:33,760
So ultimately, we can get
to better hiring outcomes

487
00:22:33,760 --> 00:22:35,190
over time.

488
00:22:35,190 --> 00:22:37,320
- So when you're talking
about some of the challenges

489
00:22:37,320 --> 00:22:40,110
that are not necessarily new,

490
00:22:40,110 --> 00:22:44,660
but that are more meaningful
right now to employers,

491
00:22:44,660 --> 00:22:45,500
and they're adapting.



492
00:22:45,500 --> 00:22:48,700
One of them was that the,
not everyone's hiring,

493
00:22:48,700 --> 00:22:50,410
but the ones that are hiring,

494
00:22:50,410 --> 00:22:52,610
have a whole lot more to do,

495
00:22:52,610 --> 00:22:56,740
and in some case with not
enough or even reduced staff.

496
00:22:56,740 --> 00:23:00,070
And so, one of the things
that's really exciting to me

497
00:23:00,070 --> 00:23:03,180
about hiring events is it
just cuts out a huge amount,

498
00:23:03,180 --> 00:23:04,810
I mean, the amount of work
that normally goes into

499
00:23:04,810 --> 00:23:06,690
sourcing candidates, screening them,

500
00:23:06,690 --> 00:23:08,700
and then getting them
to set up an interview,

501
00:23:08,700 --> 00:23:12,690
we're just going directly to
setting up that interview.

502
00:23:12,690 --> 00:23:15,677



Now, one of the other things
and you mentioned this before,

503
00:23:15,677 --> 00:23:19,960
Indeed Hire is another
service that we have

504
00:23:19,960 --> 00:23:22,670
that really just sort of
takes on a lot of the work

505
00:23:22,670 --> 00:23:24,950
that typically an employer
would have to do on their own.

506
00:23:24,950 --> 00:23:27,960
Can you talk a little bit
more about Indeed Hire

507
00:23:27,960 --> 00:23:31,313
and how that is helping
support our clients right now?

508
00:23:32,220 --> 00:23:33,053
- Definitely.

509
00:23:33,053 --> 00:23:36,830
So "ndeed Hire is, for
those of you who don't know,

510
00:23:36,830 --> 00:23:38,430
our end-to-end recruiting service

511
00:23:38,430 --> 00:23:43,090
that takes advantage of
Indeed scale technology

512
00:23:43,090 --> 00:23:44,550
and our expertise.



513
00:23:44,550 --> 00:23:47,320
In the end, the idea is to deliver an easy

514
00:23:48,560 --> 00:23:51,830
and affordable pay per hire solution.

515
00:23:51,830 --> 00:23:55,730
And, we have the ability to
help clients in a number of ways

516
00:23:55,730 --> 00:23:58,360
with the help of recruiting specialists

517
00:23:58,360 --> 00:24:01,440
who really understand what
the client is solving for.

518
00:24:01,440 --> 00:24:03,060
And that can include,

519
00:24:03,060 --> 00:24:05,530
helping optimize their job descriptions,

520
00:24:05,530 --> 00:24:08,270
know the requirements, how
they might think about salary

521
00:24:08,270 --> 00:24:10,463
and the trade offs with candidate flow,

522
00:24:11,340 --> 00:24:14,450
sourcing and screening
candidates for the client

523
00:24:14,450 --> 00:24:17,690
to deliver a qualified
shortlist for their review,

524



00:24:17,690 --> 00:24:20,460
helping with the interview
scheduling across,

525
00:24:20,460 --> 00:24:22,680
whoever in the business
is engaging with hiring

526
00:24:22,680 --> 00:24:23,680
these particular roles,

527
00:24:23,680 --> 00:24:27,250
and through to offer management support.

528
00:24:27,250 --> 00:24:30,160
And so again, it has it
has the ability to adjust

529
00:24:30,160 --> 00:24:32,920
to what the clients are looking for.

530
00:24:32,920 --> 00:24:35,520
And in this moment, as we've
been doing with everything

531
00:24:35,520 --> 00:24:38,760
with hire now, we're
trying to listen carefully

532
00:24:38,760 --> 00:24:42,920
to the clients and understand
what's most important to them.

533
00:24:42,920 --> 00:24:47,230
For some, what they actually
need help with right now

534
00:24:47,230 --> 00:24:49,650
is helping with screening
and selecting from candidates



535
00:24:49,650 --> 00:24:51,950
that are already in their ATS.

536
00:24:51,950 --> 00:24:55,020
And so for example, we
worked with a national grocer

537
00:24:55,020 --> 00:24:58,180
in this way, helping
develop custom screening

538
00:24:58,180 --> 00:25:02,290
for more than 30,000 applicants
already in their ATS,

539
00:25:02,290 --> 00:25:04,560
so they could quickly
hire delivery drivers

540
00:25:04,560 --> 00:25:06,003
and in-store shoppers,

541
00:25:07,020 --> 00:25:11,080
but for some organizations,
what they've wanted is,

542
00:25:11,080 --> 00:25:12,640
faster times to hire.

543
00:25:12,640 --> 00:25:15,450
And as a different example,

544
00:25:15,450 --> 00:25:18,790
we worked with an insurance
company hiring telemarketers

545
00:25:18,790 --> 00:25:20,810
and helped them reduce their time to hire



546
00:25:20,810 --> 00:25:23,690
to under two weeks.

547
00:25:23,690 --> 00:25:27,440
So, we've seen this
solution really worked well

548
00:25:27,440 --> 00:25:30,250
for a variety of roles and industries,

549
00:25:30,250 --> 00:25:32,470
whether it's retail, health care,

550
00:25:32,470 --> 00:25:35,370
sales and customer service, call centers,

551
00:25:35,370 --> 00:25:38,030
manufacturing or warehouse roles.

552
00:25:38,030 --> 00:25:41,590
But in this moment, what we're
really focused on with hire

553
00:25:41,590 --> 00:25:44,530
as an excellent end-to-end solution is,

554
00:25:44,530 --> 00:25:46,810
partnering with our largest clients,

555
00:25:46,810 --> 00:25:49,900
and trying to understand what improvements

556
00:25:49,900 --> 00:25:52,670
they want to drive and then
working together to achieve it.

557
00:25:52,670 --> 00:25:54,410



And again, we've got a
lot of different ways

558
00:25:54,410 --> 00:25:55,500
that we can help.

559
00:25:55,500 --> 00:25:58,220
And so, we're excited about the potential

560
00:25:58,220 --> 00:26:03,220
to help transform how clients
hire in partnership with them.

561
00:26:03,270 --> 00:26:05,830
- So one of the things that
we've talked about a lot

562
00:26:05,830 --> 00:26:08,370
in this series is how

563
00:26:10,510 --> 00:26:12,790
there are a handful of things
that we've been working on

564
00:26:12,790 --> 00:26:15,080
that we've thought of
as part of the future

565
00:26:15,080 --> 00:26:17,350
and that it might take five or 10 years

566
00:26:17,350 --> 00:26:19,760
for people to adapt, kind
of like your dad's line

567
00:26:19,760 --> 00:26:23,020
that sometimes you might
even find the solution

568



00:26:23,020 --> 00:26:24,340
and people might not be ready for it.

569
00:26:24,340 --> 00:26:27,480
You just have to kind of
wait and help them along.

570
00:26:27,480 --> 00:26:32,480
And then when circumstances
change radically,

571
00:26:32,560 --> 00:26:34,670
like they have just in
the last few months,

572
00:26:34,670 --> 00:26:37,460
that suddenly things that
seemed more futuristic

573
00:26:37,460 --> 00:26:38,760
are needed right now.

574
00:26:38,760 --> 00:26:42,990
And we've obviously done a
whole lot to try to adapt

575
00:26:43,830 --> 00:26:44,930
to these changing times.

576
00:26:44,930 --> 00:26:47,250
When you think about how quickly

577
00:26:47,250 --> 00:26:49,340
these things have changed,

578
00:26:49,340 --> 00:26:52,070
what are some of the things that you see

579
00:26:52,070 --> 00:26:53,620



as being lasting changes,

580
00:26:53,620 --> 00:26:55,960
not just shifting to adapt now,

581
00:26:55,960 --> 00:26:56,980
but what are some of the things

582
00:26:56,980 --> 00:26:58,530
that we've just sort of brought in

583
00:26:58,530 --> 00:27:00,730
that will be different going forward?

584
00:27:00,730 --> 00:27:02,013
- Well, if I think about,

585
00:27:03,200 --> 00:27:06,750
what we're hearing from our
conversations with clients,

586
00:27:06,750 --> 00:27:10,410
I think, two themes,

587
00:27:10,410 --> 00:27:14,100
big themes that I think at least I see.

588
00:27:14,100 --> 00:27:18,670
One, there's a lot of focus on efficiency.

589
00:27:18,670 --> 00:27:21,260
And yes, it's driven by
the economic uncertainty,

590
00:27:21,260 --> 00:27:25,280
but I do think that in a moment like this,

591
00:27:25,280 --> 00:27:28,083



you see organizations
make changes that stick.

592
00:27:29,235 --> 00:27:31,340
And so some of the questions
I've heard clients say,

593
00:27:31,340 --> 00:27:33,540
just in meetings over the last two weeks,

594
00:27:33,540 --> 00:27:36,120
how do I know if I'm
spending my advertising

595
00:27:36,120 --> 00:27:39,663
and sourcing dollars in
the most intelligent way?

596
00:27:41,740 --> 00:27:45,940
How do I think about the right
number of TA or recruiters

597
00:27:45,940 --> 00:27:47,840
that I should have in my organization?

598
00:27:49,850 --> 00:27:51,640
Clients are telling us that
they've threaded together

599
00:27:51,640 --> 00:27:54,970
many different pieces of technology

600
00:27:54,970 --> 00:27:59,820
for their recruiting
processes and are questioning

601
00:27:59,820 --> 00:28:03,240
whether they're actually
delivering the value as expected.



602
00:28:03,240 --> 00:28:05,680
And so I do think that in this moment,

603
00:28:05,680 --> 00:28:08,240
some of those, that
awareness and the focus

604
00:28:08,240 --> 00:28:10,140
that some of those changes will stick.

605
00:28:11,540 --> 00:28:13,640
I think there's also a lot of reflection

606
00:28:13,640 --> 00:28:17,010
on how to use this moment to
change some of the approaches

607
00:28:17,010 --> 00:28:18,230
to how they hire.

608
00:28:18,230 --> 00:28:23,120
So, a lot of conversations
about how we can all

609
00:28:23,120 --> 00:28:25,150
start to hire more without bias,

610
00:28:25,150 --> 00:28:28,193
building more diverse and inclusive teams.

611
00:28:30,738 --> 00:28:34,260
I'm really optimistic that
organizations will make a shift

612
00:28:34,260 --> 00:28:37,530
in this moment, given all
of the all of the debate

613



00:28:37,530 --> 00:28:39,500
and conversation about this going on

614
00:28:39,500 --> 00:28:40,903
really all over the world.

615
00:28:42,500 --> 00:28:44,540
There's a question about
what parts of our process

616
00:28:44,540 --> 00:28:46,540
should stay virtual or
streamlined forever.

617
00:28:46,540 --> 00:28:49,730
And this one, I'm also
really optimistic about,

618
00:28:49,730 --> 00:28:51,830
it's funny, many of the clients
have said that they thought

619
00:28:51,830 --> 00:28:55,640
that their organizations would
never change anything about

620
00:28:55,640 --> 00:28:58,380
sort of their in person
cadence for how they did things

621
00:28:58,380 --> 00:29:00,130
until they had one week to figure it out,

622
00:29:00,130 --> 00:29:01,490
and then they changed it.

623
00:29:01,490 --> 00:29:05,730
And so, the ability to see how efficient

624



00:29:05,730 --> 00:29:07,570
virtual interviewing can be,

625
00:29:07,570 --> 00:29:10,840
or having more automation for
some parts of the process,

626
00:29:10,840 --> 00:29:13,080
I think will stick.

627
00:29:13,080 --> 00:29:15,780
And then lastly, I think all of us,

628
00:29:15,780 --> 00:29:17,451
maybe including here at Indeed,

629
00:29:17,451 --> 00:29:21,630
we've been maybe a little surprised

630
00:29:21,630 --> 00:29:25,220
at how well remote work
has actually worked.

631
00:29:25,220 --> 00:29:29,490
And, we hear it across clients
from all types of industries.

632
00:29:29,490 --> 00:29:32,150
So in this moment, there's
a lot of discussion

633
00:29:32,150 --> 00:29:35,700
around okay, if we're going to have remote

634
00:29:35,700 --> 00:29:39,080
or work from home options,

635
00:29:39,080 --> 00:29:41,620
how is it going to change the



way we think about recruitment

636
00:29:41,620 --> 00:29:43,360
and how is it going to
change the way we think

637
00:29:43,360 --> 00:29:44,720
about retention?

638
00:29:44,720 --> 00:29:49,040
Because now, employees who
you might have thought,

639
00:29:49,040 --> 00:29:52,880
as not being necessarily open
to working for an organization

640
00:29:52,880 --> 00:29:55,430
on the other side of the
world, perhaps now could.

641
00:29:55,430 --> 00:29:58,280
And so a lot of interesting
discussion I think,

642
00:29:58,280 --> 00:30:03,280
reflecting on how to make
remote sort of the new normal,

643
00:30:03,410 --> 00:30:05,510
at least for parts of their organizations.

644
00:30:07,630 --> 00:30:10,960
- We've had this theme internally
that the future is now,

645
00:30:10,960 --> 00:30:12,550
and how do we think about things that way?

646



00:30:12,550 --> 00:30:15,470
And just the last thing
you said got me thinking

647
00:30:15,470 --> 00:30:20,100
even just about when you come
to Indeed.com as a job seeker,

648
00:30:20,100 --> 00:30:21,950
there's a what and a where,

649
00:30:21,950 --> 00:30:23,150
what are you looking for and where?

650
00:30:23,150 --> 00:30:27,790
And that where might
not be at the same level

651
00:30:27,790 --> 00:30:29,910
as the what in the future and that's...

652
00:30:29,910 --> 00:30:32,550
So obviously, we have to adapt to this,

653
00:30:32,550 --> 00:30:35,580
and so what you talked
about is some of the changes

654
00:30:35,580 --> 00:30:38,800
that will be lasting for
employers and how they hire.

655
00:30:38,800 --> 00:30:41,130
What has changed, or what do
you see that will continue

656
00:30:41,130 --> 00:30:44,660
to change about how we
partner with our clients,



657
00:30:44,660 --> 00:30:46,260
and especially with Enterprises?

658
00:30:47,230 --> 00:30:52,230
- Yeah, so for how we help
drive greater efficiency, right?

659
00:30:52,980 --> 00:30:56,200
Our goal has been to be
our clients' number one

660
00:30:56,200 --> 00:30:59,380
source of hire, with the
lowest cost per hire.

661
00:30:59,380 --> 00:31:01,750
And in a moment, a focus on efficiency,

662
00:31:01,750 --> 00:31:05,540
we genuinely believe we
can help clients transform

663
00:31:05,540 --> 00:31:09,390
the hiring processes to make
them dramatically better.

664
00:31:09,390 --> 00:31:14,390
And, many companies haven't
historically thought of Indeed

665
00:31:14,600 --> 00:31:18,610
as a place to come to conduct
interviews or make hires,

666
00:31:18,610 --> 00:31:21,060
but it's now how we're working with many

667
00:31:21,060 --> 00:31:23,040
of our largest clients.



668
00:31:23,040 --> 00:31:27,020
And, we're really excited
about the potential

669
00:31:27,020 --> 00:31:31,190
to work with them in those
fundamentally new ways.

670
00:31:31,190 --> 00:31:34,510
I think for how we can help
innovate the approaches

671
00:31:34,510 --> 00:31:39,510
to hiring, we certainly want
to be part of the solution

672
00:31:39,950 --> 00:31:43,253
for how companies hire without bias.

673
00:31:45,950 --> 00:31:50,620
The global protests and
conversations about racial injustice

674
00:31:50,620 --> 00:31:54,620
have been for so many
people, a wake up call,

675
00:31:54,620 --> 00:31:59,590
and I am really optimistic that employers,

676
00:31:59,590 --> 00:32:01,820
Enterprise employers but
also small employers,

677
00:32:01,820 --> 00:32:04,790
employers of all sizes
will use this moment

678



00:32:04,790 --> 00:32:08,000
to be more fair in how
they hire at all levels

679
00:32:08,000 --> 00:32:10,090
of their organization.

680
00:32:10,090 --> 00:32:13,060
Every single employer
I've talked to about this

681
00:32:13,060 --> 00:32:15,740
says they know this is important.

682
00:32:15,740 --> 00:32:18,170
And they know they have to do better,

683
00:32:18,170 --> 00:32:20,840
because they know that
there's still a lot of bias

684
00:32:20,840 --> 00:32:21,963
in how hires are made.

685
00:32:22,930 --> 00:32:26,170
And, it's been interesting
as we talk about

686
00:32:26,170 --> 00:32:28,500
our new virtual interviewing solution,

687
00:32:28,500 --> 00:32:31,870
and explain to clients,
okay, you're just going

688
00:32:31,870 --> 00:32:33,620
to tell us the criteria
for the first interview,

689



00:32:33,620 --> 00:32:36,250
and we're going to do the rest.

690
00:32:36,250 --> 00:32:38,250
We're sort of finding that together,

691
00:32:38,250 --> 00:32:43,070
we can prevent an otherwise
qualified candidate

692
00:32:43,070 --> 00:32:46,930
from being rejected based on
their name, their address,

693
00:32:46,930 --> 00:32:48,653
their age or school,

694
00:32:49,640 --> 00:32:52,990
before they had that first
opportunity to meet with someone.

695
00:32:52,990 --> 00:32:55,110
And we're describing that to clients,

696
00:32:55,110 --> 00:32:57,640
and you can see it registering
with them as something

697
00:32:57,640 --> 00:33:00,920
that could potentially make
a really big difference.

698
00:33:00,920 --> 00:33:04,470
It's, of course, not enough
to get rid of all of the bias

699
00:33:04,470 --> 00:33:09,470
in hiring, but it's a start,
and it's led to a number



700
00:33:09,860 --> 00:33:11,370
of pretty constructive conversations

701
00:33:11,370 --> 00:33:14,053
about how we can work
together to do better here.

702
00:33:15,650 --> 00:33:16,483
So, that's bias.

703
00:33:16,483 --> 00:33:19,270
I think in terms of the trend
of embracing virtual hiring,

704
00:33:19,270 --> 00:33:23,177
as we've talked about before,
we're investing heavily

705
00:33:24,330 --> 00:33:26,100
to allow clients to do more

706
00:33:26,100 --> 00:33:28,520
of their hiring processes
with us virtually

707
00:33:28,520 --> 00:33:30,890
in fundamentally more streamlined ways.

708
00:33:30,890 --> 00:33:33,600
And we'll continue to
improve the ways we do that.

709
00:33:33,600 --> 00:33:36,370
But, we've made a lot of progress

710
00:33:36,370 --> 00:33:38,580
in a very short period of time.

711



00:33:38,580 --> 00:33:43,580
And last, as it relates
to hiring remote workers,

712
00:33:43,720 --> 00:33:48,030
Indeed, we have the largest
global footprint of job seekers.

713
00:33:48,030 --> 00:33:50,299
And so, we actually have a unique ability

714
00:33:50,299 --> 00:33:54,700
to help companies approach
hiring remote talent in new ways.

715
00:33:54,700 --> 00:33:58,360
And I think that's another
challenge we need to think about

716
00:33:58,360 --> 00:34:00,080
for how to make that even better

717
00:34:00,920 --> 00:34:03,510
for clients thinking about it in new ways.

718
00:34:03,510 --> 00:34:05,993
- To wrap things up a little bit,

719
00:34:07,610 --> 00:34:10,840
it it's nice to hear some
optimism especially now

720
00:34:10,840 --> 00:34:14,880
when there's so much going
on that has people anxious

721
00:34:14,880 --> 00:34:18,020
or afraid or unsure about the future.

722



00:34:18,020 --> 00:34:21,300
And you've talked about some
optimism for what might happen

723
00:34:21,300 --> 00:34:23,700
in the world of hiring
and on the business side.

724
00:34:23,700 --> 00:34:25,948
Is there anything, just in closing,

725
00:34:25,948 --> 00:34:28,960
on a personal level that you have seen

726
00:34:28,960 --> 00:34:31,560
that has left you personally optimistic

727
00:34:31,560 --> 00:34:34,120
about the the months and years ahead?

728
00:34:34,120 --> 00:34:35,360
- I would say for me personally,

729
00:34:35,360 --> 00:34:40,040
the experience of my husband
and I both working from home

730
00:34:40,040 --> 00:34:44,300
has been really illuminating.

731
00:34:44,300 --> 00:34:46,130
Two areas I'll mention here,

732
00:34:46,130 --> 00:34:50,340
first, we think about all of the travel

733
00:34:50,340 --> 00:34:52,560
we've been doing for the last 15 years,



734
00:34:52,560 --> 00:34:56,040
and all of the hours
we logged on airplanes,

735
00:34:56,040 --> 00:34:58,200
sometimes flying halfway around the world

736
00:34:58,200 --> 00:34:59,890
for a half day meeting.

737
00:34:59,890 --> 00:35:03,743
And wonder, was that really necessary?

738
00:35:05,772 --> 00:35:08,710
And while it definitely hasn't been easy

739
00:35:08,710 --> 00:35:12,490
to navigate work from home and
trying to do school from home

740
00:35:12,490 --> 00:35:14,623
with four kids, ages four to 11.

741
00:35:15,840 --> 00:35:19,320
We as a family are all
together so much more often

742
00:35:19,320 --> 00:35:21,850
and that has been really wonderful.

743
00:35:21,850 --> 00:35:24,900
So, I am optimistic, personally,

744
00:35:24,900 --> 00:35:26,970
that on the other side of this

745
00:35:26,970 --> 00:35:29,550
global work from home experiment,



746
00:35:29,550 --> 00:35:31,950
we'll all be more judicious

747
00:35:31,950 --> 00:35:34,720
about when we really should be traveling,

748
00:35:34,720 --> 00:35:36,330
when we really need to travel

749
00:35:36,330 --> 00:35:37,933
to have an effective discussion.

750
00:35:39,010 --> 00:35:41,970
I think the second thing
for me personally is,

751
00:35:41,970 --> 00:35:44,010
we're finding in this moment

752
00:35:44,010 --> 00:35:46,210
that we're connecting
more often with friends

753
00:35:46,210 --> 00:35:50,940
and people that we care
about than we were before.

754
00:35:50,940 --> 00:35:54,200
We've literally connected
with people in a zoom meeting

755
00:35:54,200 --> 00:35:56,833
that we hadn't seen in
more than five years.

756
00:35:58,170 --> 00:36:01,090
And it was so easy to do.



757
00:36:01,090 --> 00:36:04,430
And so we think like,
why haven't we done this?

758
00:36:04,430 --> 00:36:06,260
Why didn't we do this sooner?

759
00:36:06,260 --> 00:36:09,100
So I am, I guess I am really optimistic

760
00:36:09,100 --> 00:36:14,050
that this experience for
all of us will lead us

761
00:36:14,050 --> 00:36:18,400
to connect more openly and
more often with each other.

762
00:36:18,400 --> 00:36:21,890
And I think we're already
finding it's helping us

763
00:36:21,890 --> 00:36:25,170
become better friends and better parents,

764
00:36:25,170 --> 00:36:28,230
and probably, better leaders over time

765
00:36:28,230 --> 00:36:29,480
if we're doing that well.

766
00:36:32,050 --> 00:36:34,960
- Great. Well, thank you so
much for taking the time today.

767
00:36:34,960 --> 00:36:39,460
It's really inspiring to see just how much

768



00:36:39,460 --> 00:36:42,190
has really happened in just
a very short period of time

769
00:36:42,190 --> 00:36:46,110
and thinking about where we
can go and how many people

770
00:36:46,110 --> 00:36:49,630
we can help over the
coming months and years.

771
00:36:49,630 --> 00:36:50,463
It's really exciting.

772
00:36:50,463 --> 00:36:52,670
So, thanks again, Maggie
for your time today.

773
00:36:52,670 --> 00:36:54,034
- My pleasure.

774
00:36:54,034 --> 00:36:57,784
(upbeat music)


