
1
00:00:00,000 --> 00:00:02,667
(bouncy music )

2
00:00:06,300 --> 00:00:07,140
- Hello, everyone,

3
00:00:07,140 --> 00:00:08,100
my name is Dave O'Neill.

4
00:00:08,100 --> 00:00:10,170
I'm the Chief Operating Officer of Indeed.

5
00:00:10,170 --> 00:00:11,290
And I'd like to welcome you

6
00:00:11,290 --> 00:00:13,590
to this installment of Here To Help,

7
00:00:13,590 --> 00:00:14,423
which is Indeed's look

8
00:00:14,423 --> 00:00:18,460
at how we've been navigating
the global impact of COVID-19.

9
00:00:18,460 --> 00:00:21,070
We've been sharing our response
to the crisis as a company

10
00:00:21,070 --> 00:00:23,040
and also sharing what we're doing

11
00:00:23,040 --> 00:00:24,670
as a business to help job seekers

12
00:00:24,670 --> 00:00:26,690
and employers all over the world



13
00:00:26,690 --> 00:00:27,923
at this critical time.

14
00:00:29,000 --> 00:00:31,870
COVID-19 has created a significant shift

15
00:00:31,870 --> 00:00:33,370
in the way we are living

16
00:00:33,370 --> 00:00:36,230
and has impacted businesses of all types.

17
00:00:36,230 --> 00:00:39,210
One of the hardest hit sectors
has been live entertainment,

18
00:00:39,210 --> 00:00:40,950
including sports.

19
00:00:40,950 --> 00:00:43,190
Professional sports
leagues shut down quickly

20
00:00:43,190 --> 00:00:44,240
beginning in March

21
00:00:44,240 --> 00:00:46,960
and are just starting now to operate again

22
00:00:46,960 --> 00:00:48,830
on adjusted schedules.

23
00:00:48,830 --> 00:00:50,410
And one of the world's largest

24
00:00:50,410 --> 00:00:53,070
and most eagerly
anticipated sporting events,



25
00:00:53,070 --> 00:00:56,800
The Olympics was postponed
until next summer.

26
00:00:56,800 --> 00:00:59,430
The 2020 games originally

27
00:00:59,430 --> 00:01:00,940
scheduled to begin in Tokyo,

28
00:01:00,940 --> 00:01:02,770
just a couple of weeks from today

29
00:01:02,770 --> 00:01:05,420
have been pushed out by one year.

30
00:01:05,420 --> 00:01:07,160
Today I'm thrilled to be joined

31
00:01:07,160 --> 00:01:08,280
by Peter Sherrard,

32
00:01:08,280 --> 00:01:11,610
the CEO of the Olympic
Federation of Ireland.

33
00:01:11,610 --> 00:01:13,090
As the head of Team Ireland,

34
00:01:13,090 --> 00:01:15,500
Peter has helped the athletes, coaches

35
00:01:15,500 --> 00:01:16,800
and support staff

36
00:01:16,800 --> 00:01:19,280
to adapt to the postponement of the games,



37
00:01:19,280 --> 00:01:21,390
prepare for the rescheduled games

38
00:01:21,390 --> 00:01:25,730
and operate under the restrictions
imposed by the pandemic.

39
00:01:25,730 --> 00:01:27,210
As a partner to Team Ireland.

40
00:01:27,210 --> 00:01:30,710
I'm proud on behalf of
Indeed to welcome Peter

41
00:01:30,710 --> 00:01:32,620
and to find out more
about how team Ireland

42
00:01:32,620 --> 00:01:36,220
is getting ready for Tokyo 2021.

43
00:01:36,220 --> 00:01:37,053
- Thank you, Dave.

44
00:01:37,053 --> 00:01:38,227
It's a real pleasure to be here

45
00:01:38,227 --> 00:01:39,660
and a real honor really

46
00:01:39,660 --> 00:01:44,220
to be speaking to all of the
staff from Indeed worldwide.

47
00:01:44,220 --> 00:01:45,220
You're great partners

48



00:01:45,220 --> 00:01:46,880
and a great assistance to us.

49
00:01:46,880 --> 00:01:49,220
And we're really happy to help.

50
00:01:49,220 --> 00:01:50,180
- Well, it's great to see you.

51
00:01:50,180 --> 00:01:52,350
It was just over a year ago,

52
00:01:52,350 --> 00:01:54,250
that Indeed's leadership team was over

53
00:01:54,250 --> 00:01:57,220
in Dublin announcing our
sponsorship of team Ireland

54
00:01:57,220 --> 00:02:00,020
for the 2020 Tokyo games.

55
00:02:00,020 --> 00:02:00,970
So it's great to see you.

56
00:02:00,970 --> 00:02:02,140
And first off, how are you doing?

57
00:02:02,140 --> 00:02:03,240
How's your family doing right now?

58
00:02:03,240 --> 00:02:04,630
- Yeah, good to see you.

59
00:02:04,630 --> 00:02:06,080
Yeah, it's been a challenge,

60
00:02:06,080 --> 00:02:06,940



I think for everyone.

61
00:02:06,940 --> 00:02:10,420
But I have a 11 year old daughter

62
00:02:10,420 --> 00:02:11,520
and a 10 year old daughter.

63
00:02:11,520 --> 00:02:12,353
And thankfully,

64
00:02:12,353 --> 00:02:14,540
they've been keeping
themselves entertained largely

65
00:02:14,540 --> 00:02:15,880
during the lockdown.

66
00:02:15,880 --> 00:02:19,590
We've had since approximately
March, mid March,

67
00:02:19,590 --> 00:02:21,490
we've been working from home.

68
00:02:21,490 --> 00:02:23,120
It's been quite a seamless transition

69
00:02:23,120 --> 00:02:24,300
from that point of view.

70
00:02:24,300 --> 00:02:25,890
But obviously, it brings its challenges.

71
00:02:25,890 --> 00:02:26,770
On the plus side,

72
00:02:26,770 --> 00:02:29,350



I've had some time to spend with my family

73
00:02:29,350 --> 00:02:30,183
and closer quarters,

74
00:02:30,183 --> 00:02:31,780
but trying to juggle that with the needs

75
00:02:31,780 --> 00:02:36,280
of looking after the
arrangements for Tokyo 2021,

76
00:02:36,280 --> 00:02:37,990
as it will now be,

77
00:02:37,990 --> 00:02:39,070
has been a challenge at times.

78
00:02:39,070 --> 00:02:40,477
But I think we've all faced through that.

79
00:02:40,477 --> 00:02:42,670
And we've all learned
quite a lot about ourselves

80
00:02:42,670 --> 00:02:43,503
in the process.

81
00:02:44,870 --> 00:02:47,020
- It's certainly been
been a unique experience.

82
00:02:47,020 --> 00:02:49,690
And you know, it's amazing

83
00:02:49,690 --> 00:02:51,230
to see what's going around,

84



00:02:51,230 --> 00:02:52,670
going on around the world

85
00:02:52,670 --> 00:02:54,580
and how people are dealing with it.

86
00:02:54,580 --> 00:02:55,470
And really stepping up

87
00:02:55,470 --> 00:02:58,700
to try to help people in our communities.

88
00:02:58,700 --> 00:02:59,840
But take me back for a minute

89
00:02:59,840 --> 00:03:03,300
to just before COVID-19 hit.

90
00:03:03,300 --> 00:03:05,920
So back to early 2020,

91
00:03:05,920 --> 00:03:09,050
what were you and your team
focused on at that point?

92
00:03:09,050 --> 00:03:10,740
- Yeah, it was hugely ramping up.

93
00:03:10,740 --> 00:03:13,490
I mean, the activities, the work, right,

94
00:03:13,490 --> 00:03:15,480
was getting more intense.

95
00:03:15,480 --> 00:03:18,690
It had been part of a really
a three to four year project

96



00:03:18,690 --> 00:03:20,880
to prepare for Tokyo.

97
00:03:20,880 --> 00:03:23,490
And certainly, everything was coming

98
00:03:23,490 --> 00:03:26,070
into the final home straight.

99
00:03:26,070 --> 00:03:27,830
And we could see that,

100
00:03:27,830 --> 00:03:31,210
come April, we needed to have
a number of tasks completed.

101
00:03:31,210 --> 00:03:32,670
May, a lot more tasks

102
00:03:32,670 --> 00:03:35,300
and June, we had to be really
completely locked and loaded.

103
00:03:35,300 --> 00:03:36,700
And to a large degree,

104
00:03:36,700 --> 00:03:38,290
we were extremely well prepared

105
00:03:38,290 --> 00:03:40,140
and were in a very good place

106
00:03:40,140 --> 00:03:41,420
to be able to go to Tokyo.

107
00:03:41,420 --> 00:03:43,280
So some of the challenge for us actually

108



00:03:43,280 --> 00:03:45,070
with our own employee group

109
00:03:45,070 --> 00:03:48,280
and with the performance
directors, team leaders

110
00:03:48,280 --> 00:03:50,240
and even the athletes obviously,

111
00:03:50,240 --> 00:03:52,080
has been to step back

112
00:03:52,080 --> 00:03:55,220
from that state of intense preparedness

113
00:03:55,220 --> 00:03:57,460
and excitement and anticipation

114
00:03:57,460 --> 00:03:58,293
and to be able to say,

115
00:03:58,293 --> 00:04:00,450
okay, we have to adjust to this

116
00:04:00,450 --> 00:04:02,520
and we have to adjust to a new reality.

117
00:04:02,520 --> 00:04:05,100
Which, from a business
point of view is tricky.

118
00:04:05,100 --> 00:04:06,980
But when you're dealing with athletes,

119
00:04:06,980 --> 00:04:08,650
when you're dealing with
performance directors,



120
00:04:08,650 --> 00:04:09,990
there's another psychological layer,

121
00:04:09,990 --> 00:04:11,780
which I think affects us all,

122
00:04:11,780 --> 00:04:14,960
even normal employees like myself.

123
00:04:14,960 --> 00:04:16,470
We also have to adjust

124
00:04:16,470 --> 00:04:19,263
and reset a little bit
during the whole process.

125
00:04:20,160 --> 00:04:21,150
- We talked about I mean,

126
00:04:21,150 --> 00:04:24,040
there's such a unique cadence
to the Olympics, right?

127
00:04:24,040 --> 00:04:26,210
There is four year schedule
for the Summer Games.

128
00:04:26,210 --> 00:04:29,310
And, you know, people go
through different phases

129
00:04:29,310 --> 00:04:31,280
of preparation and training.

130
00:04:31,280 --> 00:04:33,460
And then the last minute,

131
00:04:33,460 --> 00:04:35,550



the last probably three
to six months, right,

132
00:04:35,550 --> 00:04:37,250
really just preparing to make the move

133
00:04:37,250 --> 00:04:39,120
and transition over to
the new environment.

134
00:04:39,120 --> 00:04:40,770
And get ready to compete.

135
00:04:40,770 --> 00:04:43,240
When was it that you started to realize

136
00:04:43,240 --> 00:04:45,500
that the summer games

137
00:04:45,500 --> 00:04:46,520
that were supposed to start

138
00:04:46,520 --> 00:04:48,690
just two and a half weeks from today,

139
00:04:48,690 --> 00:04:51,193
would be at risk of missing that schedule?

140
00:04:52,640 --> 00:04:54,090
- I'll be really honest with you,

141
00:04:54,090 --> 00:04:56,990
I mean, a lot of people
will say retrospectively,

142
00:04:56,990 --> 00:04:59,000
when they saw the news coming out of China

143



00:04:59,000 --> 00:05:01,760
in December, early January,

144
00:05:01,760 --> 00:05:05,040
that they started to realize
there was potentially an issue

145
00:05:05,040 --> 00:05:07,370
that they really had to take stock off.

146
00:05:07,370 --> 00:05:11,830
However, I don't think the
world realized at that point

147
00:05:11,830 --> 00:05:15,263
that this was going to be
such a worldwide issue.

148
00:05:16,270 --> 00:05:17,240
I think,

149
00:05:17,240 --> 00:05:19,440
certainly, I remember putting
it onto our risk register

150
00:05:19,440 --> 00:05:20,273
for the first time,

151
00:05:20,273 --> 00:05:21,750
which sounds like a very
corporate thing to do,

152
00:05:21,750 --> 00:05:23,170
but it needed to be done.

153
00:05:23,170 --> 00:05:24,490
And I think that was in February.

154
00:05:24,490 --> 00:05:26,950



So I went the month of
January without doing it.

155
00:05:26,950 --> 00:05:28,210
I'd put it to you like that.

156
00:05:28,210 --> 00:05:29,690
I probably should have.

157
00:05:29,690 --> 00:05:34,130
But I think it's a reflection
of how we probably all felt

158
00:05:34,130 --> 00:05:36,060
that perhaps it could be contained

159
00:05:36,060 --> 00:05:38,000
within the Wuhan Province

160
00:05:38,000 --> 00:05:39,670
and might not move outside.

161
00:05:39,670 --> 00:05:41,130
As we know, it moved.

162
00:05:41,130 --> 00:05:42,110
It's moved everywhere,

163
00:05:42,110 --> 00:05:44,190
and it continues to move.

164
00:05:44,190 --> 00:05:46,030
And we've all reacted

165
00:05:46,030 --> 00:05:48,730
as a global community
very well, I believe.

166



00:05:48,730 --> 00:05:50,680
But it's a it's a real challenge.

167
00:05:50,680 --> 00:05:51,513
And I think

168
00:05:52,490 --> 00:05:55,190
it's only by working together
internationally, actually.

169
00:05:55,190 --> 00:05:56,470
And that's one area

170
00:05:56,470 --> 00:05:58,640
that sports can really play a role

171
00:05:58,640 --> 00:06:01,133
because it covers the world, I suppose,

172
00:06:01,970 --> 00:06:05,193
that we can resolve what we're facing.

173
00:06:07,338 --> 00:06:10,083
And then what was the shift that happened?

174
00:06:10,083 --> 00:06:12,870
I mean, I think there was
a period of uncertainty

175
00:06:12,870 --> 00:06:16,320
as to when the rescheduled
games might take place.

176
00:06:16,320 --> 00:06:18,490
Would it be later in 2021?

177
00:06:18,490 --> 00:06:21,210
Would it go on the same
schedule just a year later?



178
00:06:21,210 --> 00:06:22,250
Take me through,

179
00:06:22,250 --> 00:06:24,363
the shift in preparations,

180
00:06:25,994 --> 00:06:28,650
and the types of things
that you that you had to do

181
00:06:28,650 --> 00:06:30,230
and what is still left to do?

182
00:06:30,230 --> 00:06:31,703
- Yeah, there's been a huge amount really,

183
00:06:31,703 --> 00:06:32,900
when you look back at it.

184
00:06:32,900 --> 00:06:36,550
But, in March, when we started to realize

185
00:06:36,550 --> 00:06:39,100
that, really the best step

186
00:06:39,100 --> 00:06:42,263
would be for a postponement
of the games at that point.

187
00:06:43,110 --> 00:06:45,670
We, at that stage we weren't aware

188
00:06:45,670 --> 00:06:48,930
whether the Tokyo organizing committee

189
00:06:48,930 --> 00:06:50,810
would be happy to postpone.



190
00:06:50,810 --> 00:06:51,680
We hoped against hope

191
00:06:51,680 --> 00:06:52,960
that it wouldn't be a cancellation.

192
00:06:52,960 --> 00:06:55,720
So I think from an
organizational point of view,

193
00:06:55,720 --> 00:06:58,070
and particularly from
the athletes perspective,

194
00:06:59,560 --> 00:07:00,700
it was extremely important

195
00:07:00,700 --> 00:07:03,123
that it came about as a postponement.

196
00:07:04,430 --> 00:07:06,430
But in that period,

197
00:07:06,430 --> 00:07:08,790
we had to do a huge amount of reorganizing

198
00:07:08,790 --> 00:07:10,990
to be able to protect the athletes.

199
00:07:10,990 --> 00:07:12,380
So first of all,

200
00:07:12,380 --> 00:07:15,010
we kept the Sport Ireland Institute

201
00:07:15,010 --> 00:07:17,343
where the athletes train nationally,



202
00:07:18,550 --> 00:07:20,280
the majority of them,

203
00:07:20,280 --> 00:07:21,650
open for as long as possible,

204
00:07:21,650 --> 00:07:24,070
but had to adopt a lot of new procedures

205
00:07:24,070 --> 00:07:27,640
to ensure that the risks were mitigated.

206
00:07:27,640 --> 00:07:28,790
And then when it became apparent

207
00:07:28,790 --> 00:07:31,040
that really, we were
going to have to close

208
00:07:31,040 --> 00:07:32,970
and start to work remotely,

209
00:07:32,970 --> 00:07:34,693
we began to put in place,

210
00:07:35,640 --> 00:07:37,060
I suppose mechanisms

211
00:07:37,060 --> 00:07:40,130
so that the athletes could do a minimum

212
00:07:40,130 --> 00:07:42,700
or replicates some of what they were doing

213
00:07:42,700 --> 00:07:45,320
in order to keep their
conditioning up to a certain level



214
00:07:45,320 --> 00:07:46,430
while at home.

215
00:07:46,430 --> 00:07:49,570
So we had to send out a lot of equipment

216
00:07:49,570 --> 00:07:52,620
to make sure that the
athletes were looked after

217
00:07:52,620 --> 00:07:53,860
as best possible.

218
00:07:53,860 --> 00:07:54,740
And we had to make sure

219
00:07:54,740 --> 00:07:56,060
that was regular contact

220
00:07:56,060 --> 00:07:57,990
and regular sharing of information

221
00:07:57,990 --> 00:07:59,090
with the performance directors

222
00:07:59,090 --> 00:08:02,190
and with the athletes themselves
as to what was happening

223
00:08:02,190 --> 00:08:04,773
and how they could help
us during this period

224
00:08:04,773 --> 00:08:06,263
and how we could help them.

225
00:08:07,210 --> 00:08:08,043



It's very tricky

226
00:08:08,043 --> 00:08:09,050
because, you know,

227
00:08:09,050 --> 00:08:10,483
for a lot of athletes,

228
00:08:11,670 --> 00:08:15,160
they only probably get one real
crack at the Olympic Games,

229
00:08:15,160 --> 00:08:17,580
some are fortunate to
have maybe two, three,

230
00:08:17,580 --> 00:08:19,030
even four Olympic Games.

231
00:08:19,030 --> 00:08:21,600
But the majority it's one Olympic Games,

232
00:08:21,600 --> 00:08:23,300
and it's their whole life.

233
00:08:23,300 --> 00:08:28,260
They have in large parts
set aside their careers.

234
00:08:28,260 --> 00:08:32,120
And they're focused on this
a hugely ambitious goal

235
00:08:32,120 --> 00:08:33,670
to be the best in the world.

236
00:08:33,670 --> 00:08:36,740
And to adjust in such
a short space of time



237
00:08:36,740 --> 00:08:37,573
to say, well, okay,

238
00:08:37,573 --> 00:08:38,670
I've now got another 14 months,

239
00:08:38,670 --> 00:08:39,870
how do I deal with that?

240
00:08:41,800 --> 00:08:44,550
It's a journey that takes
quite a lot of support.

241
00:08:44,550 --> 00:08:47,310
So we have been there to
support them through that.

242
00:08:47,310 --> 00:08:50,380
And I know, one of the things

243
00:08:50,380 --> 00:08:52,520
that's been particularly
notable through this journey,

244
00:08:52,520 --> 00:08:55,460
is the support that we've
received from Indeed.

245
00:08:55,460 --> 00:08:58,420
Indeed has been working with us

246
00:08:58,420 --> 00:09:02,050
to really support the
athletes on their journey.

247
00:09:02,050 --> 00:09:04,410
And that for us was particularly important



248
00:09:04,410 --> 00:09:06,630
when we embarked on the partnership.

249
00:09:06,630 --> 00:09:09,830
And we've been able to do that
in quite an innovative way

250
00:09:09,830 --> 00:09:10,853
during the lockdown.

251
00:09:11,840 --> 00:09:13,220
And it's provided opportunities

252
00:09:13,220 --> 00:09:15,370
that maybe we'd hadn't
foreseen beforehand.

253
00:09:16,310 --> 00:09:18,860
- Well, we'll talk about
that a little bit more.

254
00:09:18,860 --> 00:09:20,420
First of all, how did the athletes react?

255
00:09:20,420 --> 00:09:21,970
I mean, I think, to your point,

256
00:09:21,970 --> 00:09:24,000
nobody wanted the games to be canceled.

257
00:09:24,000 --> 00:09:26,090
But maybe some of them wanted the games

258
00:09:26,090 --> 00:09:27,430
to go on in Tokyo

259
00:09:27,430 --> 00:09:29,350
and even take that risk of,



260
00:09:29,350 --> 00:09:31,130
you know, some sort of
community transmission

261
00:09:31,130 --> 00:09:32,990
during the games or

262
00:09:32,990 --> 00:09:36,290
the notion of putting
their entire lives on hold,

263
00:09:36,290 --> 00:09:38,890
as you say, for another 12 or 14 months.

264
00:09:38,890 --> 00:09:40,220
Are they working in between?

265
00:09:40,220 --> 00:09:42,200
Are they continuing with their training?

266
00:09:42,200 --> 00:09:43,700
Just how did they react

267
00:09:43,700 --> 00:09:44,850
and what was their mentality?

268
00:09:44,850 --> 00:09:46,510
- So one of the first things

269
00:09:46,510 --> 00:09:47,530
that we tried to do

270
00:09:47,530 --> 00:09:50,590
was to give them that sense of assurance

271
00:09:50,590 --> 00:09:53,630
in terms of that their



needs will be looked after.

272
00:09:53,630 --> 00:09:54,530
So any athletes

273
00:09:54,530 --> 00:09:57,070
that won an athlete
scholarships, for example,

274
00:09:57,070 --> 00:09:58,760
we were immediately able to announce

275
00:09:58,760 --> 00:10:00,300
that those would continue,

276
00:10:00,300 --> 00:10:02,970
both from the International
Olympic Committee scholarships

277
00:10:02,970 --> 00:10:04,040
that we award

278
00:10:04,040 --> 00:10:06,070
and also from the Sport Ireland,

279
00:10:06,070 --> 00:10:07,280
government driven scholarships

280
00:10:07,280 --> 00:10:09,620
that are available in this country.

281
00:10:09,620 --> 00:10:10,960
So that was important

282
00:10:10,960 --> 00:10:14,360
because it takes the pressure
off them, first and foremost.

283



00:10:14,360 --> 00:10:17,590
The second thing is that
we had to work with them

284
00:10:17,590 --> 00:10:20,050
to readjust training schedules

285
00:10:20,050 --> 00:10:23,610
and to make sure that they
weren't doing anything reckless

286
00:10:23,610 --> 00:10:26,720
or that was going to
put them in any danger.

287
00:10:26,720 --> 00:10:28,480
You know, athletes I suppose

288
00:10:28,480 --> 00:10:29,910
will always want to try and compete.

289
00:10:29,910 --> 00:10:34,350
And because it's such an all
consuming part of what they do,

290
00:10:34,350 --> 00:10:35,400
the vast majority,

291
00:10:35,400 --> 00:10:36,290
if you had said,

292
00:10:36,290 --> 00:10:40,750
look, there's still
COVID-19 in the community,

293
00:10:40,750 --> 00:10:43,590
would probably have wanted to compete.

294
00:10:43,590 --> 00:10:45,390



But I think they were very relieved

295
00:10:45,390 --> 00:10:47,280
when the announcement was made,

296
00:10:47,280 --> 00:10:48,730
that the games would be postponed.

297
00:10:48,730 --> 00:10:50,460
And I do think it was the right call

298
00:10:50,460 --> 00:10:51,387
and I think it was the prudent call

299
00:10:51,387 --> 00:10:52,573
and the safe call.

300
00:10:53,720 --> 00:10:57,050
We will have some difficult
discussions next year

301
00:10:57,050 --> 00:10:59,820
if there is still
COVID-19 in the community

302
00:10:59,820 --> 00:11:01,560
as certain athletes may have

303
00:11:01,560 --> 00:11:03,020
slightly different points of view.

304
00:11:03,020 --> 00:11:05,210
And we have to respect that.

305
00:11:05,210 --> 00:11:06,170
But at the moment really

306
00:11:06,170 --> 00:11:09,430



from talking to the athletes as a whole,

307
00:11:09,430 --> 00:11:12,050
they really want to compete.

308
00:11:12,050 --> 00:11:12,883
But they're aware

309
00:11:12,883 --> 00:11:15,163
that they will have to put safety first.

310
00:11:16,290 --> 00:11:17,830
- Yeah, I mean, from a safety perspective,

311
00:11:17,830 --> 00:11:19,700
clearly, the easiest thing

312
00:11:19,700 --> 00:11:21,790
is to slow down any events like this

313
00:11:21,790 --> 00:11:24,690
and postpone them almost indefinitely.

314
00:11:24,690 --> 00:11:25,523
And we don't know

315
00:11:25,523 --> 00:11:28,570
when we'll be back into a
normal type of environment.

316
00:11:28,570 --> 00:11:29,450
How do you

317
00:11:29,450 --> 00:11:31,400
and how do the athletes handle

318
00:11:31,400 --> 00:11:34,580
that concept of planning



for a set of games

319
00:11:34,580 --> 00:11:37,880
that may not actually ever occur?

320
00:11:37,880 --> 00:11:39,650
Because everybody act with best intentions

321
00:11:39,650 --> 00:11:40,930
and with a set of goals,

322
00:11:40,930 --> 00:11:44,150
and expectations of how
things will move along

323
00:11:44,150 --> 00:11:45,660
with the health pandemic

324
00:11:45,660 --> 00:11:48,060
and treatments and potential vaccines.

325
00:11:48,060 --> 00:11:49,530
People believe that we'll be able

326
00:11:49,530 --> 00:11:50,880
to hold these games next summer,

327
00:11:50,880 --> 00:11:51,870
but there's no guarantee.

328
00:11:51,870 --> 00:11:53,700
I think everybody's really living

329
00:11:53,700 --> 00:11:55,470
in this world of uncertainty,

330
00:11:55,470 --> 00:11:59,450
with no particular date



of an end in sight.

331
00:11:59,450 --> 00:12:02,420
So how has that impacting the
athletes, that uncertainty?

332
00:12:02,420 --> 00:12:06,210
- Yeah, I think athletes
as a group, partially

333
00:12:06,210 --> 00:12:10,280
because they are trained
almost from an early age,

334
00:12:10,280 --> 00:12:13,290
in order to get where they've arrived

335
00:12:14,200 --> 00:12:15,710
to be very resilient.

336
00:12:15,710 --> 00:12:18,680
And they're also very good
at compartmentalizing,

337
00:12:18,680 --> 00:12:19,513
so that I mean,

338
00:12:19,513 --> 00:12:20,346
I know it's a cliche,

339
00:12:20,346 --> 00:12:23,280
but to control the controllables.

340
00:12:23,280 --> 00:12:27,530
And, they understand that
innately in what they do

341
00:12:27,530 --> 00:12:28,380
in their daily lives.



342
00:12:28,380 --> 00:12:30,253
So, at the moment,

343
00:12:31,290 --> 00:12:32,440
they by and large,

344
00:12:32,440 --> 00:12:34,350
realize that there's
really not too much point

345
00:12:34,350 --> 00:12:36,253
in worrying about whether,

346
00:12:37,090 --> 00:12:38,240
what will happen

347
00:12:38,240 --> 00:12:40,270
in 12 months time.

348
00:12:40,270 --> 00:12:42,590
And really, they just have to stay focused

349
00:12:42,590 --> 00:12:47,590
and to keep that daily
routine that they need

350
00:12:47,640 --> 00:12:49,000
to be able to prepare.

351
00:12:49,000 --> 00:12:50,560
In some cases that is a challenge

352
00:12:50,560 --> 00:12:51,653
because as you say,

353
00:12:53,230 --> 00:12:55,070
some of the athletes are



getting a little bit older,

354
00:12:55,070 --> 00:12:56,210
or some of them have made it,

355
00:12:56,210 --> 00:12:58,640
had made decisions to
put their lives on hold,

356
00:12:58,640 --> 00:13:00,270
to put their careers on hold.

357
00:13:00,270 --> 00:13:01,190
And had said,

358
00:13:01,190 --> 00:13:03,310
look, I can afford to do this until 2020.

359
00:13:03,310 --> 00:13:05,280
But could I afford to do it to 2021,

360
00:13:05,280 --> 00:13:07,200
actually becomes a new conversation

361
00:13:07,200 --> 00:13:10,820
that in many cases has to be
had with families, loved ones,

362
00:13:10,820 --> 00:13:12,490
they have to look at
the financial realities.

363
00:13:12,490 --> 00:13:13,410
So, you know,

364
00:13:13,410 --> 00:13:16,940
it's a real, quite a lot of pressures

365



00:13:16,940 --> 00:13:19,097
that can be placed on individual athletes.

366
00:13:19,097 --> 00:13:21,300
And I think it's at these times,

367
00:13:21,300 --> 00:13:22,910
that it's particularly important for us

368
00:13:22,910 --> 00:13:24,520
as an Olympic Federation,

369
00:13:24,520 --> 00:13:26,720
to show that support.

370
00:13:26,720 --> 00:13:28,890
So with our partners in
the Sport Ireland Institute

371
00:13:28,890 --> 00:13:31,410
there has been psychological support

372
00:13:31,410 --> 00:13:33,100
provided to athletes throughout this

373
00:13:33,100 --> 00:13:34,880
and even the socialization aspect

374
00:13:34,880 --> 00:13:37,480
of using Zoom meetings
with their team leaders

375
00:13:37,480 --> 00:13:39,320
has been particularly important.

376
00:13:39,320 --> 00:13:40,950
And getting on to,

377



00:13:40,950 --> 00:13:43,770
the work that Indeed has been doing,

378
00:13:43,770 --> 00:13:46,580
it really sits extremely well,

379
00:13:46,580 --> 00:13:47,970
the whole proposition

380
00:13:47,970 --> 00:13:50,270
for the sponsorship of
the Irish Olympic team.

381
00:13:52,060 --> 00:13:53,960
This care for the athletes

382
00:13:53,960 --> 00:13:56,320
and unleashing their talent,

383
00:13:56,320 --> 00:13:58,770
but it's about that career transition

384
00:13:58,770 --> 00:14:00,880
and helping them to be
the best they can be.

385
00:14:00,880 --> 00:14:03,363
The kind of the self actualization piece.

386
00:14:04,740 --> 00:14:06,760
And they've been great opportunities

387
00:14:06,760 --> 00:14:10,240
for athletes to press the
pause button in some cases,

388
00:14:10,240 --> 00:14:12,520
and to think about their lives



389
00:14:12,520 --> 00:14:14,470
and think about what
their next steps might be.

390
00:14:14,470 --> 00:14:15,620
And that's a place

391
00:14:15,620 --> 00:14:17,730
that Indeed has been able
to provide real support

392
00:14:17,730 --> 00:14:19,543
during this current crisis.

393
00:14:20,390 --> 00:14:22,220
- Yeah, I want to get
back to that in a moment.

394
00:14:22,220 --> 00:14:24,370
But first, I want to touch on
something that you mentioned,

395
00:14:24,370 --> 00:14:26,260
which is the psychological

396
00:14:26,260 --> 00:14:29,290
and the mental health
aspects of this situation.

397
00:14:29,290 --> 00:14:31,190
And we've seen it as a business

398
00:14:31,190 --> 00:14:33,180
and we've heard from lots of businesses.

399
00:14:33,180 --> 00:14:35,380
They're concerned about their employees,

400



00:14:35,380 --> 00:14:36,880
especially younger employees

401
00:14:36,880 --> 00:14:39,480
who may be living on their own

402
00:14:39,480 --> 00:14:41,420
and don't have the social connections

403
00:14:41,420 --> 00:14:43,360
that they would typically have,

404
00:14:43,360 --> 00:14:44,860
as part of a workforce.

405
00:14:44,860 --> 00:14:46,400
Now with these athletes,

406
00:14:46,400 --> 00:14:48,830
they still do have this
goal that they're pursuing

407
00:14:48,830 --> 00:14:50,960
and there may be some
inherent self motivation

408
00:14:50,960 --> 00:14:53,330
that kind of gets them up in the morning

409
00:14:53,330 --> 00:14:55,250
and really encourages them to train.

410
00:14:55,250 --> 00:14:56,083
But can you talk

411
00:14:56,083 --> 00:14:58,337
about some of the
community outreach things



412
00:14:58,337 --> 00:15:02,120
and the way that the
athletes have stayed engaged

413
00:15:02,120 --> 00:15:04,900
with others that have helped
them through this process.

414
00:15:04,900 --> 00:15:05,820
- Yeah, absolutely.

415
00:15:05,820 --> 00:15:07,210
I mean, I think,

416
00:15:07,210 --> 00:15:10,760
you know, you talk about
those needs that people have,

417
00:15:10,760 --> 00:15:11,870
whether they're athletes

418
00:15:11,870 --> 00:15:13,990
or like us,

419
00:15:13,990 --> 00:15:15,570
going into work every day

420
00:15:15,570 --> 00:15:16,950
and trying to stay motivated

421
00:15:16,950 --> 00:15:17,783
and trying to make sure

422
00:15:17,783 --> 00:15:20,163
that you're bringing the group with you.

423
00:15:22,040 --> 00:15:24,067
For me,



424
00:15:24,067 --> 00:15:27,843
if we think of Maslow's
Hierarchy of Needs,

425
00:15:29,310 --> 00:15:30,250
those basic needs,

426
00:15:30,250 --> 00:15:31,580
once we can make sure

427
00:15:31,580 --> 00:15:33,520
that the athletes feel safe,

428
00:15:33,520 --> 00:15:37,920
that their scholarships are continuing.

429
00:15:37,920 --> 00:15:39,530
You know, that socialization piece

430
00:15:39,530 --> 00:15:42,160
and that self esteem piece
is extremely important.

431
00:15:42,160 --> 00:15:43,310
And I think that's been

432
00:15:44,210 --> 00:15:47,370
an area that we've been
able to work on extensively

433
00:15:47,370 --> 00:15:49,010
during this period.

434
00:15:49,010 --> 00:15:50,080
We're aided actually,

435
00:15:50,080 --> 00:15:52,880



by the fact that sports
coverage has changed.

436
00:15:52,880 --> 00:15:57,880
So you have huge sports
departments in all newspapers

437
00:15:58,100 --> 00:16:01,950
across most digital media platforms,

438
00:16:01,950 --> 00:16:04,650
across all television stations.

439
00:16:04,650 --> 00:16:07,650
And suddenly they find
very little to report on.

440
00:16:07,650 --> 00:16:10,100
So they start to get back
into the human stories

441
00:16:10,100 --> 00:16:11,080
and back into stories

442
00:16:11,080 --> 00:16:13,570
that ordinarily they might
not report on so much.

443
00:16:13,570 --> 00:16:14,880
And our athletes have enjoyed

444
00:16:14,880 --> 00:16:17,960
a huge amount of profile
during the lockdown period

445
00:16:17,960 --> 00:16:21,060
because of actions that they've
been doing in the community,

446



00:16:21,060 --> 00:16:25,090
which are wonderfully motivating for them,

447
00:16:25,090 --> 00:16:28,640
but also extremely beneficial
for society at large.

448
00:16:28,640 --> 00:16:31,420
And wouldn't ordinarily
have been picked up on

449
00:16:31,420 --> 00:16:32,470
as much by the media

450
00:16:32,470 --> 00:16:33,810
but have been during this crisis.

451
00:16:33,810 --> 00:16:34,643
So we have things

452
00:16:34,643 --> 00:16:39,160
like the athletes have been helping

453
00:16:39,160 --> 00:16:40,420
the elderly in the community

454
00:16:40,420 --> 00:16:41,977
by bringing food

455
00:16:43,095 --> 00:16:45,680
and bringing deliveries to
them during the lockdown.

456
00:16:45,680 --> 00:16:49,820
We've had, through a program
that we run with schools,

457
00:16:49,820 --> 00:16:50,810
for primary school children.



458
00:16:50,810 --> 00:16:52,760
It's been extremely difficult

459
00:16:52,760 --> 00:16:55,230
for children who have
had to be taught at home

460
00:16:55,230 --> 00:16:57,103
by their moody parents.

461
00:16:58,118 --> 00:16:59,833
And I say that for myself.

462
00:17:02,230 --> 00:17:06,400
You know, bringing the
athletes into their lives

463
00:17:06,400 --> 00:17:07,450
has been really beneficial.

464
00:17:07,450 --> 00:17:09,720
So we had Facebook Live sessions

465
00:17:09,720 --> 00:17:12,820
with school visits by athlete ambassadors

466
00:17:12,820 --> 00:17:13,940
during that period.

467
00:17:13,940 --> 00:17:16,410
We covered over three to 400 schools.

468
00:17:16,410 --> 00:17:19,650
And it was thousands and
thousands of children enjoyed that

469
00:17:20,690 --> 00:17:21,800



week in week out,

470
00:17:21,800 --> 00:17:24,110
and being able to really
talk to their heroes

471
00:17:24,110 --> 00:17:25,480
and understand what
they were going through.

472
00:17:25,480 --> 00:17:27,570
And it helps those children to rationalize

473
00:17:27,570 --> 00:17:30,320
and understand what's actually
happening in the world

474
00:17:30,320 --> 00:17:31,380
when they hear it from somebody else

475
00:17:31,380 --> 00:17:33,460
who they might look up to.

476
00:17:33,460 --> 00:17:37,120
We've also, here in this country,

477
00:17:37,120 --> 00:17:41,840
we've had a daily schools
hub for school children,

478
00:17:41,840 --> 00:17:44,240
so that it recreates the
classroom environment

479
00:17:44,240 --> 00:17:45,073
while they haven't been able

480
00:17:45,073 --> 00:17:47,710
to be in a traditional classroom setting.



481
00:17:47,710 --> 00:17:51,140
And around this time of
the year, traditionally,

482
00:17:51,140 --> 00:17:52,730
we would have sports days.

483
00:17:52,730 --> 00:17:54,200
So for a week,

484
00:17:54,200 --> 00:17:58,580
we had our athletes out on
the national television,

485
00:17:58,580 --> 00:18:00,410
bringing kind of sports day to life

486
00:18:00,410 --> 00:18:02,380
for children who were at home

487
00:18:02,380 --> 00:18:03,750
and showing them

488
00:18:03,750 --> 00:18:05,790
how they can recreate

489
00:18:05,790 --> 00:18:10,790
some of the really important
part of their lives growing up

490
00:18:11,630 --> 00:18:13,340
in their back gardens,

491
00:18:13,340 --> 00:18:15,830
albeit that they can't
actually mix with their friends

492



00:18:15,830 --> 00:18:16,690
and their buddies from school.

493
00:18:16,690 --> 00:18:18,420
So there's been a large number

494
00:18:18,420 --> 00:18:19,620
and plenty more than that

495
00:18:19,620 --> 00:18:22,900
of initiatives that the
athletes have taken part in.

496
00:18:22,900 --> 00:18:24,380
But I think the biggest thing

497
00:18:24,380 --> 00:18:25,410
that shines through for me,

498
00:18:25,410 --> 00:18:28,660
is how they are such
wonderful ambassadors,

499
00:18:28,660 --> 00:18:31,150
such wonderful inspiration to us all

500
00:18:31,150 --> 00:18:33,000
and have also led by example.

501
00:18:33,000 --> 00:18:35,000
So that they have

502
00:18:35,000 --> 00:18:36,740
shown us

503
00:18:36,740 --> 00:18:41,130
that they understand what
society is going through.



504
00:18:41,130 --> 00:18:42,660
There's great empathy there

505
00:18:42,660 --> 00:18:44,580
and there's a great support

506
00:18:44,580 --> 00:18:45,830
to help to bring the nation

507
00:18:45,830 --> 00:18:48,133
through what is a very difficult time.

508
00:18:49,090 --> 00:18:50,790
- [Dave] Yeah, and
we've been lucky to have

509
00:18:50,790 --> 00:18:54,840
this great team of Indeed
ambassadors from Team Ireland.

510
00:18:54,840 --> 00:18:56,150
Sanita, the rower,

511
00:18:56,150 --> 00:18:58,770
Natalya Coyle, the decathlete

512
00:18:58,770 --> 00:19:01,610
And Rhys McClenaghan
has put out some videos,

513
00:19:01,610 --> 00:19:03,410
with inspirational messages,

514
00:19:03,410 --> 00:19:05,920
showing the training
that's been done at home.

515
00:19:05,920 --> 00:19:07,290



And I think that's just been a way

516
00:19:07,290 --> 00:19:09,000
for people to understand, right?

517
00:19:09,000 --> 00:19:10,240
Other people are going through it.

518
00:19:10,240 --> 00:19:12,150
How are they handling it?

519
00:19:12,150 --> 00:19:13,620
And what good can come of it?

520
00:19:13,620 --> 00:19:14,880
And sharing the messages,

521
00:19:14,880 --> 00:19:16,070
sharing the feelings,

522
00:19:16,070 --> 00:19:17,960
has been a really powerful thing

523
00:19:17,960 --> 00:19:19,200
that I think reflects,

524
00:19:19,200 --> 00:19:22,060
fantastically on the athlete community.

525
00:19:22,060 --> 00:19:23,950
And now people are starting to get back

526
00:19:23,950 --> 00:19:26,500
into on site training, right?

527
00:19:26,500 --> 00:19:27,940
Ireland has been fortunate,



528
00:19:27,940 --> 00:19:29,730
I think, in the global landscape,

529
00:19:29,730 --> 00:19:32,730
of not been not being overrun by cases.

530
00:19:32,730 --> 00:19:33,563
Can you talk a little bit

531
00:19:33,563 --> 00:19:36,580
about the process of getting
back to the training?

532
00:19:36,580 --> 00:19:38,333
- Yeah, it's been interesting.

533
00:19:39,710 --> 00:19:43,220
We've had a very good
coordinated response nationally.

534
00:19:43,220 --> 00:19:45,740
We probably benefit from being
a relatively small country

535
00:19:45,740 --> 00:19:48,480
that we can be quite agile

536
00:19:48,480 --> 00:19:49,970
and move reasonably quickly

537
00:19:49,970 --> 00:19:54,000
in the face of something as
unprecedented as COVID-19.

538
00:19:54,000 --> 00:19:57,570
But the response has been considered good

539
00:19:58,640 --> 00:19:59,840



and quite effective

540
00:19:59,840 --> 00:20:02,900
at suppressing the cases in the community.

541
00:20:02,900 --> 00:20:04,040
We're not being complacent

542
00:20:04,040 --> 00:20:06,640
but they are no down to a very low level.

543
00:20:06,640 --> 00:20:08,680
And the big hope is that they stay there

544
00:20:08,680 --> 00:20:10,720
although as reopening starts

545
00:20:10,720 --> 00:20:11,560
there's always the danger

546
00:20:11,560 --> 00:20:13,850
that we could encounter a second wave.

547
00:20:13,850 --> 00:20:14,683
But that said,

548
00:20:15,612 --> 00:20:17,740
we did find it difficult for a period

549
00:20:17,740 --> 00:20:19,670
because the athletes
that we're dealing with,

550
00:20:19,670 --> 00:20:24,670
there's probably about
between 200 and 400 nationally

551
00:20:24,930 --> 00:20:28,020



who would be competing at the elite level.

552
00:20:28,020 --> 00:20:33,020
And while they approach
generally a nationwide

553
00:20:33,600 --> 00:20:38,600
to stop a lot of sports
practice from taking place,

554
00:20:39,230 --> 00:20:42,550
worked and needed to happen.

555
00:20:42,550 --> 00:20:43,460
We did need,

556
00:20:43,460 --> 00:20:45,500
towards the end of the lockdown period,

557
00:20:45,500 --> 00:20:46,620
a little bit more nuance

558
00:20:46,620 --> 00:20:47,850
so that elite athletes

559
00:20:47,850 --> 00:20:51,930
could be exempt from some
of the tighter restrictions

560
00:20:51,930 --> 00:20:54,990
that were in place for
everyone else like myself.

561
00:20:54,990 --> 00:20:55,930
So for example,

562
00:20:55,930 --> 00:20:59,590
we had five or 20 kilometer restrictions,



563
00:20:59,590 --> 00:21:02,220
so that people couldn't
travel outside of those areas.

564
00:21:02,220 --> 00:21:04,570
But that was hampering

565
00:21:04,570 --> 00:21:06,010
the ability of some of our athletes

566
00:21:06,010 --> 00:21:08,780
to actually get to their training centers.

567
00:21:08,780 --> 00:21:11,050
So we had to call on the government

568
00:21:11,050 --> 00:21:13,470
and do a bit of lobbying to get that...

569
00:21:13,470 --> 00:21:14,587
to bring that about.

570
00:21:14,587 --> 00:21:16,210
And I think in that process,

571
00:21:16,210 --> 00:21:17,050
the athletes could see

572
00:21:17,050 --> 00:21:18,370
that we understood their needs

573
00:21:18,370 --> 00:21:19,690
and we're very much on their side.

574
00:21:19,690 --> 00:21:21,873
So it was a it was a positive thing.

575



00:21:23,430 --> 00:21:25,213
When we did reopen,

576
00:21:27,387 --> 00:21:30,230
the flow has been relatively
low to start with,

577
00:21:30,230 --> 00:21:31,320
and is built and built and built.

578
00:21:31,320 --> 00:21:34,210
So it's not being done
in any way rationally.

579
00:21:34,210 --> 00:21:36,770
There's a an awareness
within each of the sports

580
00:21:36,770 --> 00:21:40,120
that they have to adopt
a lot of new protocols

581
00:21:40,120 --> 00:21:41,970
and make sure that they do
it properly and carefully.

582
00:21:41,970 --> 00:21:45,540
So athletes are now by and
large back at training,

583
00:21:45,540 --> 00:21:48,450
and they're very happy, I think.

584
00:21:48,450 --> 00:21:50,720
It gives them a new sense of focus.

585
00:21:50,720 --> 00:21:51,580
In some cases,

586



00:21:51,580 --> 00:21:52,700
they're waiting a little bit longer

587
00:21:52,700 --> 00:21:54,930
because the qualification
periods have moved out.

588
00:21:54,930 --> 00:21:56,080
And they're actually using this

589
00:21:56,080 --> 00:21:57,580
as a period to reboot

590
00:21:57,580 --> 00:22:00,160
and give themselves another few weeks

591
00:22:00,160 --> 00:22:02,900
before they come back into August

592
00:22:02,900 --> 00:22:04,100
and approaching September.

593
00:22:04,100 --> 00:22:06,670
So it really depends sport by sport,

594
00:22:06,670 --> 00:22:08,020
but I think having them back,

595
00:22:08,020 --> 00:22:10,220
and for the athletes,

596
00:22:10,220 --> 00:22:11,320
it means a huge amount.

597
00:22:11,320 --> 00:22:14,320
Because they can really
restore the normality

598



00:22:14,320 --> 00:22:15,153
to their daily lives

599
00:22:15,153 --> 00:22:16,830
since in a small part.

600
00:22:16,830 --> 00:22:18,150
- Yeah, it's an important thing.

601
00:22:18,150 --> 00:22:19,890
But I'm sure that there's a lot,

602
00:22:19,890 --> 00:22:21,320
I mean, it's a lot everybody's learning

603
00:22:21,320 --> 00:22:23,030
from the process of reopening.

604
00:22:23,030 --> 00:22:25,290
And you can't identify every risk

605
00:22:25,290 --> 00:22:26,410
that you might come across.

606
00:22:26,410 --> 00:22:28,820
And you learn from the
different experiences.

607
00:22:28,820 --> 00:22:29,860
Has there been any instances

608
00:22:29,860 --> 00:22:32,120
where certain sports

609
00:22:32,120 --> 00:22:33,780
have to have a different set of protocols?

610
00:22:33,780 --> 00:22:35,010



And others, I mean, naturally,

611
00:22:35,010 --> 00:22:37,440
team sports, you going to
have more people involved.

612
00:22:37,440 --> 00:22:38,840
But are there any activities

613
00:22:38,840 --> 00:22:41,600
that have been deemed extra high risk

614
00:22:41,600 --> 00:22:43,750
that you've had to pull back
on some of the training?

615
00:22:43,750 --> 00:22:47,270
- Yeah, and largely that's
done in a sport by sport basis,

616
00:22:47,270 --> 00:22:48,770
and they've reviewed their protocol,

617
00:22:48,770 --> 00:22:51,990
they have our chief
medical officer reviews,

618
00:22:51,990 --> 00:22:53,920
each of the proposed protocols

619
00:22:53,920 --> 00:22:56,300
and make sure they're in line
with where they need to be.

620
00:22:56,300 --> 00:22:58,490
But, yes, there are quite
a lot of differences.

621
00:22:58,490 --> 00:23:00,610



So, you know, there are sports

622
00:23:00,610 --> 00:23:02,810
like some of the athletic disciplines

623
00:23:02,810 --> 00:23:04,170
that maybe they could be for,

624
00:23:04,170 --> 00:23:05,320
certainly on the distance side,

625
00:23:05,320 --> 00:23:07,370
could be on the road in many cases.

626
00:23:07,370 --> 00:23:08,950
They weren't restricted in a massive way

627
00:23:08,950 --> 00:23:12,780
throughout some of the
cycling disciplines as well,

628
00:23:12,780 --> 00:23:14,840
from an outdoor perspective,

629
00:23:14,840 --> 00:23:15,733
for road cycling.

630
00:23:17,220 --> 00:23:18,680
But then you have sports,

631
00:23:18,680 --> 00:23:20,180
where

632
00:23:20,180 --> 00:23:21,750
they need to be indoors.

633
00:23:21,750 --> 00:23:23,870
So swimming was quite a difficult one.



634
00:23:23,870 --> 00:23:25,160
So even now,

635
00:23:25,160 --> 00:23:27,320
the elite athletes have
returned to training,

636
00:23:27,320 --> 00:23:29,500
but they're not using the changing rooms,

637
00:23:29,500 --> 00:23:30,510
they've got protocols

638
00:23:30,510 --> 00:23:32,530
in terms of getting in
and out of the buildings,

639
00:23:32,530 --> 00:23:35,610
the number of people that can
be training at any one time,

640
00:23:35,610 --> 00:23:37,210
in the lanes.

641
00:23:37,210 --> 00:23:39,530
And, that goes for a
lot of different sports,

642
00:23:39,530 --> 00:23:43,920
indoor sports like badminton
are affected in the same way.

643
00:23:43,920 --> 00:23:48,740
And the most difficult ones
from our point of view,

644
00:23:48,740 --> 00:23:51,270
would be the combat sports



645
00:23:51,270 --> 00:23:52,700
and contact sports.

646
00:23:52,700 --> 00:23:54,810
And Ireland has a very
strong boxing heritage,

647
00:23:54,810 --> 00:23:56,210
that affects us quite a lot.

648
00:23:57,281 --> 00:23:58,700
And we have some really promising talents,

649
00:23:58,700 --> 00:24:00,740
coming through in the boxing side.

650
00:24:00,740 --> 00:24:02,050
They're taking their time

651
00:24:02,050 --> 00:24:05,840
and they are really having to look at ways

652
00:24:05,840 --> 00:24:07,320
that they can train

653
00:24:07,320 --> 00:24:11,390
and the ways that they
can bring back the levels

654
00:24:11,390 --> 00:24:12,640
as they progress.

655
00:24:12,640 --> 00:24:13,840
That's the same for Taekwondo

656
00:24:13,840 --> 00:24:16,050
and a number of other sports.



657
00:24:16,050 --> 00:24:17,800
- Yeah, it's going to
be interesting to watch.

658
00:24:17,800 --> 00:24:19,190
In the global landscape,

659
00:24:19,190 --> 00:24:20,023
you see golf,

660
00:24:20,023 --> 00:24:21,480
and you see race car driving.

661
00:24:21,480 --> 00:24:24,820
Those are pretty separate
from the competition.

662
00:24:24,820 --> 00:24:28,860
So those are relatively
easy to get back online.

663
00:24:28,860 --> 00:24:32,080
But now you think about
soccer leagues starting up

664
00:24:32,080 --> 00:24:33,540
and professional basketball,

665
00:24:33,540 --> 00:24:36,160
professional baseball starting up.

666
00:24:36,160 --> 00:24:37,530
It's going to be a different set of risks

667
00:24:37,530 --> 00:24:38,470
and I think we'll learn a lot.

668



00:24:38,470 --> 00:24:41,120
It's easier to see it in
the hypothetical, right?

669
00:24:41,120 --> 00:24:42,660
You lay out the plans,

670
00:24:42,660 --> 00:24:44,590
and then once you get into the practical,

671
00:24:44,590 --> 00:24:46,820
sometimes it can be a
much different story.

672
00:24:46,820 --> 00:24:49,660
So it'll be an interesting
process, I think.

673
00:24:49,660 --> 00:24:50,493
- Yeah, for sure.

674
00:24:50,493 --> 00:24:52,560
I mean, even for team sports,

675
00:24:52,560 --> 00:24:54,560
we have our women's hockey team

676
00:24:54,560 --> 00:24:57,700
and we'd hoped they can
do big things in Tokyo.

677
00:24:57,700 --> 00:24:59,660
But...

678
00:24:59,660 --> 00:25:02,520
they've had to return in small clusters

679
00:25:02,520 --> 00:25:04,500
and eventually that will



become full group training.

680
00:25:04,500 --> 00:25:05,990
But in other countries,

681
00:25:05,990 --> 00:25:07,220
within hockey, for example,

682
00:25:07,220 --> 00:25:10,350
they've seen full team training returns

683
00:25:10,350 --> 00:25:11,960
but with strict protocol adopted.

684
00:25:11,960 --> 00:25:13,053
So, look,

685
00:25:14,264 --> 00:25:16,507
it's quite a tight knit
community, within sports

686
00:25:16,507 --> 00:25:18,870
and I think within performance
sports even moreso.

687
00:25:18,870 --> 00:25:21,210
So people can learn from each other.

688
00:25:21,210 --> 00:25:24,760
And hopefully we do learn from
each other as we progress.

689
00:25:24,760 --> 00:25:25,790
- Yeah, well, good.

690
00:25:25,790 --> 00:25:27,460
I do want to shift now a little bit

691



00:25:27,460 --> 00:25:30,840
and talk about Indeed's
partnership with Team Ireland.

692
00:25:30,840 --> 00:25:31,890
And Indeed, as a business,

693
00:25:31,890 --> 00:25:33,700
we try to get very
involved in the communities

694
00:25:33,700 --> 00:25:34,720
where we operate.

695
00:25:34,720 --> 00:25:37,070
And we thought this was
just an amazing opportunity

696
00:25:37,070 --> 00:25:40,420
to be in support of the Irish people.

697
00:25:40,420 --> 00:25:43,033
And then also think about the
experience of the athletes.

698
00:25:43,033 --> 00:25:44,330
Because as you mentioned,

699
00:25:44,330 --> 00:25:46,130
a lot of these Olympic athletes,

700
00:25:46,130 --> 00:25:48,930
they dedicate a good chunk of their life,

701
00:25:48,930 --> 00:25:51,010
to participating in their sport.

702
00:25:51,010 --> 00:25:53,530
And then they've got to



think about what comes next.

703
00:25:53,530 --> 00:25:54,363
And I'd love it

704
00:25:54,363 --> 00:25:56,340
if you could just talk about
a little bit of the experience

705
00:25:56,340 --> 00:25:57,790
that the athletes have had

706
00:25:57,790 --> 00:25:59,880
dealing with the programs

707
00:25:59,880 --> 00:26:01,570
that Indeed has put in place,

708
00:26:01,570 --> 00:26:03,300
the Career Coach,

709
00:26:03,300 --> 00:26:05,030
and how it's maybe shifted

710
00:26:05,030 --> 00:26:07,220
or been different from
what the expectations were

711
00:26:07,220 --> 00:26:09,490
when we first announced the partnership.

712
00:26:09,490 --> 00:26:10,350
- Yeah, well, look,

713
00:26:10,350 --> 00:26:11,183
first of all,

714
00:26:11,183 --> 00:26:12,130



it's

715
00:26:12,130 --> 00:26:15,040
I think, we were really, really happy

716
00:26:15,040 --> 00:26:16,720
to see Indeed come on board.

717
00:26:16,720 --> 00:26:18,770
And I genuinely hope

718
00:26:18,770 --> 00:26:22,090
that I, Indeed as an organization,

719
00:26:22,090 --> 00:26:24,970
also benefits significantly
from the partnership.

720
00:26:24,970 --> 00:26:26,720
And it's really been very,

721
00:26:26,720 --> 00:26:27,720
very heartening to see,

722
00:26:27,720 --> 00:26:29,110
and I mean this, Dave

723
00:26:29,110 --> 00:26:31,950
I know it sounds like I'm just
saying it because I'm here,

724
00:26:31,950 --> 00:26:33,540
but it's not at all,

725
00:26:33,540 --> 00:26:36,700
to see you wearing the green jersey there.

726
00:26:36,700 --> 00:26:37,750



It's great.

727
00:26:37,750 --> 00:26:38,990
And Ireland is a small country.

728
00:26:38,990 --> 00:26:40,340
We are small, we know that.

729
00:26:41,960 --> 00:26:43,670
But there's great global appeal.

730
00:26:43,670 --> 00:26:45,860
So I'd like to think that,

731
00:26:45,860 --> 00:26:47,450
the employees of Indeed can,

732
00:26:47,450 --> 00:26:49,580
obviously that support
their own countries first

733
00:26:49,580 --> 00:26:52,900
and you have a huge and diverse workforce

734
00:26:52,900 --> 00:26:54,270
from many, many different countries.

735
00:26:54,270 --> 00:26:57,160
But that you'd also give us a hand

736
00:26:57,160 --> 00:26:59,527
and support the Irish
athletes through the process.

737
00:26:59,527 --> 00:27:02,027
And it's great to know
we've got Indeed behind us.

738



00:27:03,920 --> 00:27:07,130
I suppose from the Career
Coach point of view,

739
00:27:07,130 --> 00:27:10,030
you asked earlier about where we were

740
00:27:10,030 --> 00:27:12,350
when we got to March this year.

741
00:27:12,350 --> 00:27:15,780
And, we were...

742
00:27:15,780 --> 00:27:16,613
locked and loaded

743
00:27:16,613 --> 00:27:18,630
and ready to go, you know.

744
00:27:18,630 --> 00:27:22,470
And then suddenly, we
had to sort of step back.

745
00:27:22,470 --> 00:27:24,340
And it wasn't massively dissimilar

746
00:27:24,340 --> 00:27:25,730
from an Indeed perspective.

747
00:27:25,730 --> 00:27:27,560
So there had been a huge amount of work,

748
00:27:27,560 --> 00:27:29,460
had gone into the Career Coach

749
00:27:29,460 --> 00:27:33,660
and how Indeed could support the athletes

750



00:27:33,660 --> 00:27:36,060
and unleash their talent,

751
00:27:36,060 --> 00:27:38,230
Talent Unleashed, in your own words,

752
00:27:38,230 --> 00:27:41,020
to support them on that journey.

753
00:27:41,020 --> 00:27:43,870
And we were really,
really glad to see that

754
00:27:43,870 --> 00:27:46,910
because under our strategy,

755
00:27:46,910 --> 00:27:48,670
it's an athlete's first strategy,

756
00:27:48,670 --> 00:27:49,580
but it's also,

757
00:27:49,580 --> 00:27:51,300
it's not just winning at any cost.

758
00:27:51,300 --> 00:27:52,270
Obviously, we want to win

759
00:27:52,270 --> 00:27:53,240
and we're very ambitious

760
00:27:53,240 --> 00:27:55,190
and we're doing a lot of things

761
00:27:55,190 --> 00:27:56,350
that are being done now

762
00:27:56,350 --> 00:27:59,020



that we really hope will
improve the prospects

763
00:27:59,020 --> 00:28:01,290
for our athletes.

764
00:28:01,290 --> 00:28:03,040
But they are people.

765
00:28:03,040 --> 00:28:04,497
And we need to remember that

766
00:28:04,497 --> 00:28:06,890
and we need to support
them on that journey,

767
00:28:06,890 --> 00:28:09,750
particularly when they've
given so much to represent us.

768
00:28:09,750 --> 00:28:12,850
So the Career Coach
that was being planned,

769
00:28:12,850 --> 00:28:16,767
initiatives that were being planned

770
00:28:16,767 --> 00:28:19,510
to come to fruition in
February and March, really,

771
00:28:19,510 --> 00:28:22,040
had a number of aspects

772
00:28:22,040 --> 00:28:24,160
such as presentation skills,

773
00:28:24,160 --> 00:28:27,223
thinking about the future, mentorships.



774
00:28:28,120 --> 00:28:30,140
It even had work placements.

775
00:28:30,140 --> 00:28:33,010
So we've had to modify those slightly

776
00:28:34,290 --> 00:28:35,123
in order to

777
00:28:35,123 --> 00:28:36,160
you know things like work placements,

778
00:28:36,160 --> 00:28:37,920
clearly, that's not going
to happen at the moment

779
00:28:37,920 --> 00:28:38,850
in the current environment.

780
00:28:38,850 --> 00:28:42,610
And hopefully that will come
on stream at a later stage.

781
00:28:42,610 --> 00:28:44,840
But we have been able

782
00:28:44,840 --> 00:28:47,723
to provide the athletes
with online sessions.

783
00:28:48,580 --> 00:28:50,120
And through the Career Coach,

784
00:28:50,120 --> 00:28:52,950
you'd have a CV writing,

785
00:28:52,950 --> 00:28:55,530



you would have interview techniques,

786
00:28:55,530 --> 00:28:57,080
you would have a number of things

787
00:28:57,080 --> 00:28:59,930
that are really the bread and butter

788
00:28:59,930 --> 00:29:02,460
of what Indeed does as a business.

789
00:29:02,460 --> 00:29:04,480
And being able to bring your skill sets

790
00:29:04,480 --> 00:29:05,490
to help our athletes.

791
00:29:05,490 --> 00:29:06,410
And that's been huge

792
00:29:06,410 --> 00:29:08,380
and it's been really well received.

793
00:29:08,380 --> 00:29:10,020
And this is the interesting piece.

794
00:29:10,020 --> 00:29:11,990
When you look at adversity,

795
00:29:11,990 --> 00:29:16,990
often some of your best work
can come out of adversity.

796
00:29:17,210 --> 00:29:19,597
And in many ways,

797
00:29:20,470 --> 00:29:23,870
having the athletes stuck at home



798
00:29:23,870 --> 00:29:25,083
because they were stuck.

799
00:29:26,530 --> 00:29:28,430
Having quite a lot of time in their hands

800
00:29:28,430 --> 00:29:29,900
to actually think about what am I doing

801
00:29:29,900 --> 00:29:31,070
and why am I doing this?

802
00:29:31,070 --> 00:29:32,630
Because a lot of them do,

803
00:29:32,630 --> 00:29:34,620
just naturally review what they're doing

804
00:29:34,620 --> 00:29:36,560
and why they're doing it.

805
00:29:36,560 --> 00:29:39,610
It's been a wonderful opportunity
to go to them and to say,

806
00:29:39,610 --> 00:29:44,140
look, Indeed would like to
help you through this process.

807
00:29:44,140 --> 00:29:45,340
And would like to talk to you

808
00:29:45,340 --> 00:29:47,380
about what you're doing,

809
00:29:47,380 --> 00:29:48,560
why you're doing it,



810
00:29:48,560 --> 00:29:52,600
and how Indeed as a company
can help you on the next steps

811
00:29:52,600 --> 00:29:53,730
and that transition piece,

812
00:29:53,730 --> 00:29:54,890
which is vitally important.

813
00:29:54,890 --> 00:29:57,250
You hear far too many
stories internationally,

814
00:29:57,250 --> 00:30:00,270
about athletes, who were
supported all the way

815
00:30:00,270 --> 00:30:01,480
and then they get to the big moment.

816
00:30:01,480 --> 00:30:02,940
And suddenly,

817
00:30:02,940 --> 00:30:03,773
the next day,

818
00:30:03,773 --> 00:30:04,800
they don't know what they're doing.

819
00:30:04,800 --> 00:30:05,890
They don't know what to do,

820
00:30:05,890 --> 00:30:07,000
they don't know where to go.

821
00:30:07,000 --> 00:30:08,800



And they haven't really been advised

822
00:30:08,800 --> 00:30:09,960
to give it any thought.

823
00:30:09,960 --> 00:30:12,630
So through the online
sessions, the athletes,

824
00:30:12,630 --> 00:30:14,970
and they've engaged really,
really well with this,

825
00:30:14,970 --> 00:30:17,070
have had a great opportunity

826
00:30:17,070 --> 00:30:20,600
to look at those really,
really important questions.

827
00:30:20,600 --> 00:30:22,240
And having the expertise of Indeed

828
00:30:22,240 --> 00:30:23,970
to support them in that,

829
00:30:23,970 --> 00:30:25,450
has been immensely beneficial.

830
00:30:25,450 --> 00:30:28,680
And it's built up a real trust

831
00:30:28,680 --> 00:30:31,050
between the athletes and Indeed.

832
00:30:31,050 --> 00:30:32,400
And...

833



00:30:32,400 --> 00:30:34,770
they've spoken extremely highly of it.

834
00:30:34,770 --> 00:30:38,130
And I think it will just
create a relationship

835
00:30:38,130 --> 00:30:39,800
that will last long into the future.

836
00:30:39,800 --> 00:30:40,633
So well done.

837
00:30:41,740 --> 00:30:42,800
- Well, we appreciate that.

838
00:30:42,800 --> 00:30:44,960
I mean, Indeed started with a mission,

839
00:30:44,960 --> 00:30:47,780
really of serving job
seekers as the priority.

840
00:30:47,780 --> 00:30:50,990
So we've built out a number
of resources over the years,

841
00:30:50,990 --> 00:30:54,390
that include content, career guides,

842
00:30:54,390 --> 00:30:56,870
as you said, resume writing services.

843
00:30:56,870 --> 00:30:58,540
And we hold in person events.

844
00:30:58,540 --> 00:30:59,830
You know, in typical times,



845
00:30:59,830 --> 00:31:03,150
we've held dozens of what
we call Job Squad events

846
00:31:03,150 --> 00:31:05,130
in Ireland over the years,

847
00:31:05,130 --> 00:31:07,610
and in all the different
cities where we operate.

848
00:31:07,610 --> 00:31:09,280
But I think you're pointing to something

849
00:31:09,280 --> 00:31:10,970
which is unique in this moment.

850
00:31:10,970 --> 00:31:13,700
Which is, people have had this time

851
00:31:13,700 --> 00:31:15,760
out of their normal day to day routine.

852
00:31:15,760 --> 00:31:18,070
It's so easy to get tied
up into your schedule

853
00:31:18,070 --> 00:31:20,100
and the direction you're going on.

854
00:31:20,100 --> 00:31:21,750
And I've heard from a lot of people

855
00:31:21,750 --> 00:31:22,730
that they've used this time

856
00:31:22,730 --> 00:31:25,490
to kind of reset their



priorities in their life

857
00:31:25,490 --> 00:31:28,410
and what they actually want
to be doing professionally.

858
00:31:28,410 --> 00:31:30,290
I'm wondering if you have any stories

859
00:31:30,290 --> 00:31:32,170
of athletes really rethinking

860
00:31:32,170 --> 00:31:35,420
what they might want to
do, post competition,

861
00:31:35,420 --> 00:31:36,570
in light of,

862
00:31:36,570 --> 00:31:38,430
the health impact that's
going on in the world,

863
00:31:38,430 --> 00:31:39,960
the social unrest,

864
00:31:39,960 --> 00:31:42,850
that's kind of unwrapping
in a lot of places

865
00:31:42,850 --> 00:31:44,250
around the globe.

866
00:31:44,250 --> 00:31:46,490
And how that's impacting
people's points of view

867
00:31:46,490 --> 00:31:48,240
on their own future.



868
00:31:48,240 --> 00:31:49,073
- It's been huge,

869
00:31:49,073 --> 00:31:51,320
I think...

870
00:31:51,320 --> 00:31:52,470
one of the biggest things actually,

871
00:31:52,470 --> 00:31:54,370
that the athletes got out of the sessions

872
00:31:54,370 --> 00:31:57,120
was by being together in those sessions

873
00:31:57,120 --> 00:31:58,360
and they were breakout sessions

874
00:31:58,360 --> 00:32:01,273
that you operated through
the Zoom platform.

875
00:32:03,059 --> 00:32:04,610
They could see that they weren't alone.

876
00:32:04,610 --> 00:32:07,680
And they could see that their problems

877
00:32:07,680 --> 00:32:10,880
or issues or concerns that they had,

878
00:32:10,880 --> 00:32:12,020
at that time,

879
00:32:12,020 --> 00:32:13,680
were ones that were quite common



880
00:32:13,680 --> 00:32:16,260
and were shared by a lot
of their fellow athletes.

881
00:32:16,260 --> 00:32:18,770
And having their own peer group,

882
00:32:18,770 --> 00:32:19,694
in a funny way

883
00:32:19,694 --> 00:32:21,817
to talk to

884
00:32:21,817 --> 00:32:23,040
was particularly useful

885
00:32:23,040 --> 00:32:24,860
because they could see,

886
00:32:24,860 --> 00:32:26,710
this is an area that we could look at

887
00:32:26,710 --> 00:32:27,543
and this is an area

888
00:32:27,543 --> 00:32:30,650
that we could consider
working on in the future.

889
00:32:30,650 --> 00:32:31,920
And some of them,

890
00:32:31,920 --> 00:32:33,360
a lot of them are at different stages.

891
00:32:33,360 --> 00:32:34,440
So, if, you know,



892
00:32:34,440 --> 00:32:38,433
it's a bit like encouraging
young people to get pensions.

893
00:32:39,400 --> 00:32:41,600
They're not always the
quickest way to do it,

894
00:32:41,600 --> 00:32:43,530
and it's often their parents

895
00:32:43,530 --> 00:32:45,500
or people around them

896
00:32:45,500 --> 00:32:46,390
who are advising them,

897
00:32:46,390 --> 00:32:48,790
look, you really should
think about your future.

898
00:32:49,810 --> 00:32:52,090
And I know certainly,

899
00:32:52,090 --> 00:32:53,750
from talking to some of the athletes

900
00:32:53,750 --> 00:32:57,295
that they have been looking at...

901
00:32:57,295 --> 00:32:58,740
In one case in particular,

902
00:32:58,740 --> 00:33:00,360
somebody was talking to
me just the other day,

903
00:33:00,360 --> 00:33:02,220



about media opportunities in the future

904
00:33:02,220 --> 00:33:04,320
and how to actually go
about building a profile.

905
00:33:04,320 --> 00:33:07,130
And how to start that process

906
00:33:07,130 --> 00:33:11,220
and asking a little bit of advice about,

907
00:33:11,220 --> 00:33:12,700
who to start talking to

908
00:33:12,700 --> 00:33:16,150
and what qualifications might
be useful in that process.

909
00:33:16,150 --> 00:33:18,130
But...

910
00:33:18,130 --> 00:33:19,970
You know it's a very varied bunch.

911
00:33:19,970 --> 00:33:24,970
I mean, we have one of our
Olympic rowers is a doctor.

912
00:33:25,080 --> 00:33:30,080
And he was really in his transition year.

913
00:33:30,290 --> 00:33:32,410
So he completed his university studies

914
00:33:32,410 --> 00:33:35,453
and was working in the
hospitals during that period.



915
00:33:37,410 --> 00:33:38,870
He knows what he wants to do.

916
00:33:38,870 --> 00:33:40,180
As an example,

917
00:33:40,180 --> 00:33:41,280
he wants to go into medicine

918
00:33:41,280 --> 00:33:42,580
and continue his career.

919
00:33:42,580 --> 00:33:44,060
But he's trying to balance these things.

920
00:33:44,060 --> 00:33:45,600
And he needed a little bit of support

921
00:33:45,600 --> 00:33:48,460
in approaching some of the...

922
00:33:48,460 --> 00:33:50,610
in Northern Ireland, so
the National Health Service

923
00:33:50,610 --> 00:33:55,610
in terms of being able to
continue competing as an athlete

924
00:33:56,580 --> 00:33:57,413
during this period,

925
00:33:57,413 --> 00:33:59,250
now that he has to spend
another year in doing it.

926
00:33:59,250 --> 00:34:03,380
So there are so many



different types of people,

927
00:34:03,380 --> 00:34:04,820
no different to the diversity

928
00:34:04,820 --> 00:34:07,940
that you see in your
own business generally.

929
00:34:07,940 --> 00:34:09,970
It's very much reflected
in the athlete community.

930
00:34:09,970 --> 00:34:11,960
So I think...

931
00:34:11,960 --> 00:34:13,760
the big advantage has been

932
00:34:13,760 --> 00:34:18,530
the fact that what Indeed has
brought isn't just simply,

933
00:34:18,530 --> 00:34:20,330
look, everyone, this is the way it is,

934
00:34:20,330 --> 00:34:21,163
and this is what you have to do,

935
00:34:21,163 --> 00:34:23,250
and this is where you have to go.

936
00:34:23,250 --> 00:34:25,030
It's been a very tailored approach.

937
00:34:25,030 --> 00:34:27,500
And the fact that you've actually put time

938



00:34:27,500 --> 00:34:30,600
and effort and resources into spending,

939
00:34:30,600 --> 00:34:33,280
you know, proper discussion,

940
00:34:33,280 --> 00:34:35,160
two way conversations with the athletes.

941
00:34:35,160 --> 00:34:38,460
And also to allow those
discussions with their peer groups

942
00:34:38,460 --> 00:34:39,670
means that it's much more meaningful.

943
00:34:39,670 --> 00:34:42,020
And that's why the feedback
has been so strong.

944
00:34:43,600 --> 00:34:45,800
- So obviously, things
have changed so much.

945
00:34:46,774 --> 00:34:48,520
What's your best case
scenario for the next year?

946
00:34:48,520 --> 00:34:51,370
How would, if you were
going to write the story

947
00:34:51,370 --> 00:34:53,450
of the next 12 months

948
00:34:53,450 --> 00:34:57,300
leading up to the newly
scheduled Tokyo 2021 games?

949



00:34:57,300 --> 00:34:58,670
How would that play out

950
00:34:58,670 --> 00:35:02,540
and how would things end post
Olympics for these athletes?

951
00:35:02,540 --> 00:35:05,350
- Yeah, I mean, the best
case scenario for me is,

952
00:35:05,350 --> 00:35:08,020
we're starting to plan already for Paris.

953
00:35:08,020 --> 00:35:09,250
And we had done some work,

954
00:35:09,250 --> 00:35:10,317
and that's in 2024.

955
00:35:10,317 --> 00:35:14,270
And we had done some work
already on that, last year.

956
00:35:14,270 --> 00:35:15,880
Obviously, some of that
has been put on hold,

957
00:35:15,880 --> 00:35:16,917
but we've continued and used the lockdown

958
00:35:16,917 --> 00:35:19,520
actually, to build on
some of the initiatives

959
00:35:19,520 --> 00:35:21,580
that we've been preparing for.

960
00:35:21,580 --> 00:35:24,360



But it's interesting

961
00:35:24,360 --> 00:35:27,820
that having the Tokyo
Olympic Games in 2021,

962
00:35:27,820 --> 00:35:31,000
and then having the Paris
Olympic Games in 2024,

963
00:35:31,000 --> 00:35:33,600
means that there's a closer
time between the two.

964
00:35:33,600 --> 00:35:35,270
And from a best case scenario,

965
00:35:35,270 --> 00:35:37,333
what I'd really like to see is that,

966
00:35:38,950 --> 00:35:40,470
it gives an opportunity,

967
00:35:40,470 --> 00:35:43,200
that extra 14 months

968
00:35:43,200 --> 00:35:44,570
or extra 12 months,

969
00:35:44,570 --> 00:35:46,950
gives the opportunity
to a number of athletes

970
00:35:46,950 --> 00:35:49,320
who are knocking on the door for Paris,

971
00:35:49,320 --> 00:35:52,380
to come and be part of it for Tokyo.



972
00:35:52,380 --> 00:35:54,000
And really use that experience

973
00:35:55,310 --> 00:35:57,620
as a jumping board to help them on

974
00:35:57,620 --> 00:36:00,260
in terms of their Paris experience.

975
00:36:00,260 --> 00:36:04,310
I'd also like to see that

976
00:36:04,310 --> 00:36:06,870
the Olympic games themselves

977
00:36:06,870 --> 00:36:11,600
becomes a real expression
of who we are as humans

978
00:36:11,600 --> 00:36:13,330
and what we've come through.

979
00:36:13,330 --> 00:36:15,790
And I think that has

980
00:36:15,790 --> 00:36:19,730
been hugely resonating to everyone.

981
00:36:19,730 --> 00:36:21,513
And I think there's a great possibility

982
00:36:21,513 --> 00:36:22,763
that that could happen.

983
00:36:24,100 --> 00:36:27,610
- Yeah, sports can really
transcend political issues,



984
00:36:27,610 --> 00:36:31,150
societal issues can bring people together.

985
00:36:31,150 --> 00:36:32,010
And the Olympics,

986
00:36:32,010 --> 00:36:33,050
they're really meant

987
00:36:33,050 --> 00:36:36,330
to be the purest representation
of sports, right?

988
00:36:36,330 --> 00:36:38,713
The competition, the community,

989
00:36:39,670 --> 00:36:41,560
I think would be a great way to close

990
00:36:41,560 --> 00:36:45,460
if you could share your hopes
of how the Olympics themselves

991
00:36:45,460 --> 00:36:48,603
will impact the world in 2021 and beyond.

992
00:36:49,715 --> 00:36:50,665
- Yeah, absolutely.

993
00:36:51,570 --> 00:36:53,780
For me, that would be one
of the strongest things

994
00:36:53,780 --> 00:36:56,460
for the Olympic movement
if this comes about.

995
00:36:56,460 --> 00:37:01,400



Is that we have a games that
is a beacon of hope to humanity

996
00:37:01,400 --> 00:37:04,960
and can really show

997
00:37:04,960 --> 00:37:07,350
how we have collectively,

998
00:37:07,350 --> 00:37:08,810
because I think it has to be

999
00:37:08,810 --> 00:37:10,650
more than just individual nations.

1000
00:37:10,650 --> 00:37:12,350
It has to be about a global effort

1001
00:37:12,350 --> 00:37:14,240
and how collectively,

1002
00:37:14,240 --> 00:37:17,510
as humans we have come
through this together,

1003
00:37:17,510 --> 00:37:20,010
and managed to succeed.

1004
00:37:20,010 --> 00:37:20,843
And that for me,

1005
00:37:20,843 --> 00:37:24,640
would be a wonderful
celebration of humanity,

1006
00:37:24,640 --> 00:37:28,280
added to, those moments
that transcend all borders



1007
00:37:28,280 --> 00:37:33,120
when you see really exceptional
feats of a human endeavor

1008
00:37:33,120 --> 00:37:35,050
being enacted in front of you,

1009
00:37:35,050 --> 00:37:36,340
on sports fields

1010
00:37:36,340 --> 00:37:38,500
and in athletic stadiums.

1011
00:37:38,500 --> 00:37:41,250
And I think that's for me,

1012
00:37:41,250 --> 00:37:43,080
would be something really fantastic

1013
00:37:43,080 --> 00:37:45,780
and something meaningful
to look forward to.

1014
00:37:45,780 --> 00:37:48,150
- Well, humanity and community

1015
00:37:48,150 --> 00:37:50,070
and overcoming adversity,

1016
00:37:50,070 --> 00:37:53,870
perhaps there's nothing more
that the world could use today.

1017
00:37:53,870 --> 00:37:56,800
Peter Sherrard, CEO of the
Olympic Federation of Ireland.

1018
00:37:56,800 --> 00:37:58,640



Thanks so much for joining us today

1019
00:37:58,640 --> 00:38:00,600
and best of luck at the 2021 games.

1020
00:38:00,600 --> 00:38:01,433
- Thanks, Dave.

1021
00:38:01,433 --> 00:38:02,266
It's been an absolute pleasure

1022
00:38:02,266 --> 00:38:03,099
and thanks to you

1023
00:38:03,099 --> 00:38:04,570
and to everyone at Indeed,

1024
00:38:04,570 --> 00:38:05,403
for your support.

1025
00:38:05,403 --> 00:38:06,320
It really means a lot to us.

1026
00:38:06,320 --> 00:38:07,540
Thank you.

1027
00:38:07,540 --> 00:38:08,373
- Absolutely.

1028
00:38:08,373 --> 00:38:09,755
Best of luck.

1029
00:38:09,755 --> 00:38:12,338
(bouncy music)


