
1
00:00:00,658 --> 00:00:03,241
(mellow music)

2
00:00:06,590 --> 00:00:08,000
- Hello and welcome everyone.

3
00:00:08,000 --> 00:00:10,380
I am Chris Hyams, CEO of Indeed,

4
00:00:10,380 --> 00:00:13,900
and welcome to the next
installment of Here to Help.

5
00:00:13,900 --> 00:00:15,980
This is our look at how Indeed

6
00:00:15,980 --> 00:00:19,500
has been navigating the
global impact of COVID-19.

7
00:00:19,500 --> 00:00:22,780
Today is July 20th, we are in day 139

8
00:00:22,780 --> 00:00:26,450
of global work from home,
and I am delighted today

9
00:00:26,450 --> 00:00:29,540
to be joined by Deepa
Somasundari, the Director

10
00:00:29,540 --> 00:00:31,990
of Strategic Projects at Indeed.

11
00:00:31,990 --> 00:00:35,310
Deepa has been with us
for over eight years now,

12



00:00:35,310 --> 00:00:37,420
and is based out of our London office.

13
00:00:37,420 --> 00:00:40,010
Although, of course, today
she is working from home.

14
00:00:40,010 --> 00:00:42,540
Deepa, thank you so much for joining me.

15
00:00:42,540 --> 00:00:44,160
- Thank you for having me, Chris.

16
00:00:44,160 --> 00:00:46,300
- So let's start where we always start

17
00:00:46,300 --> 00:00:49,248
which is how are you doing right now.

18
00:00:49,248 --> 00:00:51,977
- I'm doing pretty well right now.

19
00:00:52,910 --> 00:00:57,490
Last week was the last
week in the school year

20
00:00:57,490 --> 00:01:00,690
for my two daughters aged four and nine,

21
00:01:00,690 --> 00:01:03,920
so that's a bit of a
relief that I don't have

22
00:01:03,920 --> 00:01:07,563
to do any more homeschooling
for the next six weeks,

23
00:01:08,470 --> 00:01:10,750
but other than that, it's been good.



24
00:01:10,750 --> 00:01:13,600
It was a long weekend as
well because of the You Day

25
00:01:13,600 --> 00:01:17,140
so I also want to take this
opportunity to thank you

26
00:01:17,140 --> 00:01:20,890
and the leadership team
for this amazing initiative

27
00:01:20,890 --> 00:01:24,820
where all of us get to
take the time off globally

28
00:01:24,820 --> 00:01:27,360
throughout the company,
so thank you for that.

29
00:01:27,360 --> 00:01:31,000
But in general, the last few
months have been quite okay.

30
00:01:31,000 --> 00:01:34,070
Initially, to be honest, I've
felt a little bit overwhelmed

31
00:01:34,070 --> 00:01:39,070
just for the thought of how
I'm going to manage two kids

32
00:01:39,480 --> 00:01:42,600
from home all day long as
well as with my husband

33
00:01:42,600 --> 00:01:45,940
and I working from home too full time,



34
00:01:45,940 --> 00:01:48,273
but they've coped actually really well,

35
00:01:49,190 --> 00:01:52,450
and also feel lucky that we've
all been healthy and safe,

36
00:01:52,450 --> 00:01:54,630
so doing pretty good, thank you.

37
00:01:54,630 --> 00:01:55,510
- Yeah, thanks for sharing that.

38
00:01:55,510 --> 00:01:58,490
It's certainly been a challenging time

39
00:01:58,490 --> 00:02:01,240
for a lot of people and
it's been really helpful

40
00:02:01,240 --> 00:02:04,040
to think about, as we're
interacting with our clients

41
00:02:04,040 --> 00:02:06,660
and with job seekers to understand

42
00:02:06,660 --> 00:02:09,130
that everyone has got their own version

43
00:02:09,130 --> 00:02:10,810
of the challenges that
we're dealing with now,

44
00:02:10,810 --> 00:02:13,200
but yes, we are certainly
fortunate to be able

45



00:02:13,200 --> 00:02:16,010
to have jobs that we can
do from home right now

46
00:02:16,010 --> 00:02:17,160
when so many people don't.

47
00:02:17,160 --> 00:02:19,190
Let's back up before we start diving into

48
00:02:19,190 --> 00:02:21,000
what we're doing today
and talk a little bit

49
00:02:21,000 --> 00:02:22,317
about your career at Indeed.

50
00:02:22,317 --> 00:02:26,120
So you've been here for over eight years.

51
00:02:26,120 --> 00:02:28,660
Tell us a little bit about
the roles that you had,

52
00:02:28,660 --> 00:02:30,470
and what you've done, and kind of

53
00:02:30,470 --> 00:02:33,650
what's kept you motivated in
Indeed, through all this time.

54
00:02:33,650 --> 00:02:36,570
- Eight years, it seems like a long time

55
00:02:36,570 --> 00:02:39,350
but it's actually gone
really really quick.

56
00:02:39,350 --> 00:02:42,160



When I joined Indeed, I joined

57
00:02:42,160 --> 00:02:45,650
as a client support specialist
in the London office.

58
00:02:45,650 --> 00:02:49,970
I think there were about 10
or 12 people in the company

59
00:02:49,970 --> 00:02:54,210
at that point and it
was a very small office.

60
00:02:54,210 --> 00:02:57,360
We had one meeting room in
the basement that we shared

61
00:02:57,360 --> 00:03:00,030
with another company in the same building.

62
00:03:00,030 --> 00:03:03,960
Very teeny, tiny kitchen
with a shared fridge

63
00:03:03,960 --> 00:03:05,190
with another company again.

64
00:03:05,190 --> 00:03:08,730
So it was really small
but it felt like a family.

65
00:03:08,730 --> 00:03:10,330
We all sat together.

66
00:03:10,330 --> 00:03:12,990
I remember an event
that we went to, I think

67



00:03:12,990 --> 00:03:15,740
that was my, at least,
the first event, we didn't

68
00:03:15,740 --> 00:03:19,373
have marketing or events team at that time

69
00:03:19,373 --> 00:03:21,960
so we rocked up at this convention center

70
00:03:21,960 --> 00:03:26,647
with a white tablecloth, an
Indeed banner and our laptops,

71
00:03:26,647 --> 00:03:30,240
and we spread the white
tablecloth on the desk

72
00:03:30,240 --> 00:03:33,150
or the table that we had,
put the Indeed banner

73
00:03:33,150 --> 00:03:37,100
in the background and we
spent our time educating

74
00:03:37,100 --> 00:03:40,790
the clients the difference
between a job search engine

75
00:03:40,790 --> 00:03:45,040
and a job board, trying to
explain to them the concept

76
00:03:45,040 --> 00:03:48,740
of pay per performance and cost per click,

77
00:03:48,740 --> 00:03:51,430
and also the fact that
we don't have contracts



78
00:03:51,430 --> 00:03:54,933
which sounded crazy to some
of our clients back then.

79
00:03:56,490 --> 00:03:59,160
So at that point, I think,
the only paid product

80
00:03:59,160 --> 00:04:04,160
that we had was advertising
on Indeed to send free click

81
00:04:04,170 --> 00:04:09,170
or to send clicks to the jobs,

82
00:04:09,720 --> 00:04:12,890
but later on we slowly started
introducing other products

83
00:04:12,890 --> 00:04:17,890
like CV database which
is resume, company pages,

84
00:04:18,190 --> 00:04:20,900
targeted ads, and slowly getting closer

85
00:04:20,900 --> 00:04:23,870
to the hire with now a full product suite

86
00:04:23,870 --> 00:04:26,600
that would hep the clients
make the hire like SIFT

87
00:04:26,600 --> 00:04:28,080
and Indeed Hire.

88
00:04:28,080 --> 00:04:32,730
So it's been a great journey



with the last eight years

89
00:04:32,730 --> 00:04:36,500
to see like how we all started
from just sending clicks

90
00:04:36,500 --> 00:04:39,640
to you getting closer
and closer to the hire,

91
00:04:39,640 --> 00:04:42,650
and with this growth,
we saw a revenue growth

92
00:04:42,650 --> 00:04:45,193
as well as the teams growing.

93
00:04:46,100 --> 00:04:51,070
Within my time at Indeed, we
moved six different offices

94
00:04:51,070 --> 00:04:53,030
because that's how much the teams grew

95
00:04:54,450 --> 00:04:56,970
and with that, also
gave me the opportunity

96
00:04:56,970 --> 00:04:59,979
to grow from a client support specialist

97
00:04:59,979 --> 00:05:04,740
to managing the client
success teams for the UK

98
00:05:04,740 --> 00:05:07,320
and then expanded to India and Australia,

99
00:05:07,320 --> 00:05:10,810



and then middle of last
year, I got the opportunity

100
00:05:10,810 --> 00:05:15,810
to work in the global sales and
client success strategy team

101
00:05:16,520 --> 00:05:21,050
on an acquisition that we made
of a company called ClickIQ.

102
00:05:21,050 --> 00:05:23,690
So it's been a great journey so far

103
00:05:23,690 --> 00:05:27,970
and I think the three things
that kept me at Indeed

104
00:05:27,970 --> 00:05:32,690
for the last eight years is
one, there's so much to learn.

105
00:05:32,690 --> 00:05:34,830
As you can see, there is
like so much of innovation

106
00:05:34,830 --> 00:05:39,090
and new products that comes
with different processes

107
00:05:39,090 --> 00:05:42,250
so there's always something
to learn everyday.

108
00:05:42,250 --> 00:05:46,230
Second, the mission of
helping people get jobs.

109
00:05:46,230 --> 00:05:48,150
Working in the client success team



110
00:05:48,150 --> 00:05:51,350
and the strategy team gave me exposure

111
00:05:51,350 --> 00:05:55,410
to seeing all the different
decisions that are being made

112
00:05:55,410 --> 00:05:58,410
either by a product team or the leadership

113
00:05:58,410 --> 00:06:02,110
or search quality on how
they keep job seekers

114
00:06:02,110 --> 00:06:04,920
in the center of the
decisions that they make.

115
00:06:04,920 --> 00:06:08,080
We've seen instances
where we've walked away

116
00:06:08,080 --> 00:06:09,970
from revenue because something

117
00:06:09,970 --> 00:06:12,420
was not a good job seeker experience.

118
00:06:12,420 --> 00:06:17,420
So that's been amazing to see
how we live for the mission,

119
00:06:17,790 --> 00:06:21,460
and last but not the least, the people.

120
00:06:21,460 --> 00:06:23,950
I mean, you can have the best
processes and the product



121
00:06:23,950 --> 00:06:27,210
in the world but the people
make the most difference,

122
00:06:27,210 --> 00:06:30,270
and for me, I've lived
in the UK for 13 years

123
00:06:30,270 --> 00:06:33,110
and eight out of those
years I spent at Indeed,

124
00:06:33,110 --> 00:06:36,460
and it's like my second family now.

125
00:06:36,460 --> 00:06:38,540
I've made so many friends for life now

126
00:06:38,540 --> 00:06:42,860
and also the leadership that I
have helped me grow, not just

127
00:06:42,860 --> 00:06:44,690
in my career but as a person as well,

128
00:06:44,690 --> 00:06:46,990
so that's what kept me at Indeed

129
00:06:46,990 --> 00:06:50,143
and I hope I will stay many
more years with Indeed.

130
00:06:51,850 --> 00:06:52,990
- That's great.

131
00:06:52,990 --> 00:06:56,320
So let's talk a little
bit about your background.



132
00:06:56,320 --> 00:06:57,970
So you're a member at Indeed

133
00:06:57,970 --> 00:07:00,980
of our Asian network
inclusion resource group

134
00:07:00,980 --> 00:07:03,740
and you grew up in India.

135
00:07:03,740 --> 00:07:05,280
Can you tell us a little
bit about your experience

136
00:07:05,280 --> 00:07:07,520
of living and working
in different countries

137
00:07:07,520 --> 00:07:08,690
and different cultures?

138
00:07:08,690 --> 00:07:10,270
- Yep, sure.

139
00:07:10,270 --> 00:07:13,630
So I was born in India
and I grew up there up

140
00:07:13,630 --> 00:07:15,230
until I was 24.

141
00:07:15,230 --> 00:07:20,230
I lived with my mom, dad, my
brother and my grandmother.

142
00:07:20,540 --> 00:07:23,603
We belonged to a simple
middle-class family.



143
00:07:25,270 --> 00:07:30,120
The community was like very
close and very dear to us

144
00:07:30,120 --> 00:07:33,920
so we knew everybody in the neighborhood.

145
00:07:33,920 --> 00:07:36,320
We play on the streets the whole day.

146
00:07:36,320 --> 00:07:37,743
Playing mud in river.

147
00:07:38,660 --> 00:07:40,573
So it was great.

148
00:07:41,410 --> 00:07:42,660
Because my grandmother lived

149
00:07:42,660 --> 00:07:45,700
with us, we would spend all our time

150
00:07:45,700 --> 00:07:48,070
like hearing stories from her.

151
00:07:48,070 --> 00:07:50,700
I don't know if you have this here.

152
00:07:50,700 --> 00:07:52,270
I've never experienced in the UK,

153
00:07:52,270 --> 00:07:54,510
but in India you have power cuts.

154
00:07:54,510 --> 00:07:59,390
Like the electricity would cut
off because of the shortage



155
00:07:59,390 --> 00:08:02,550
so that will happen quite often

156
00:08:02,550 --> 00:08:04,040
and it'll happen for a few hours,

157
00:08:04,040 --> 00:08:06,680
sometimes during the nights as well.

158
00:08:06,680 --> 00:08:10,050
So when that used to happen,
my grandmother, she'll take

159
00:08:10,050 --> 00:08:14,273
like a big bowl, she'd
put rice, yogurt, lentils,

160
00:08:16,810 --> 00:08:18,730
vegetable curries, mix everything

161
00:08:18,730 --> 00:08:22,560
and we all would go up to the
terrace and sit in a circle.

162
00:08:22,560 --> 00:08:24,010
Like me, my brother, some kids

163
00:08:24,010 --> 00:08:26,740
from the neighborhood,
we'll all sit in a circle

164
00:08:26,740 --> 00:08:30,220
and she'll make like these
little balls out of the rice

165
00:08:30,220 --> 00:08:31,460
and she'll put it in our hand



166
00:08:31,460 --> 00:08:33,980
and we all eat it like one by one,

167
00:08:33,980 --> 00:08:38,930
and she would tell us stories
while she was doing that,

168
00:08:38,930 --> 00:08:40,960
and we'd all sleep on the terrace.

169
00:08:40,960 --> 00:08:42,270
So these were like

170
00:08:42,270 --> 00:08:45,713
the unplanned sleepover play dates for us.

171
00:08:46,560 --> 00:08:47,860
So this is how I grew up.

172
00:08:47,860 --> 00:08:52,660
Like in a very closed
like community setting

173
00:08:52,660 --> 00:08:54,250
in my own bubble.

174
00:08:54,250 --> 00:08:58,820
And when I was 24, I
finished my graduation

175
00:08:58,820 --> 00:09:03,110
and I was working for a
few years, I got married.

176
00:09:03,110 --> 00:09:05,540
I had an arranged marriage to a man

177
00:09:05,540 --> 00:09:09,483



that I had just met once
and he was living in the UK

178
00:09:09,483 --> 00:09:12,993
at that time, so I had to move to the UK.

179
00:09:15,867 --> 00:09:19,650
After our wedding, he came
back initially, like first

180
00:09:19,650 --> 00:09:21,900
and then I had to wait
for a couple of months

181
00:09:22,820 --> 00:09:26,700
to sort out my visa and the journey

182
00:09:26,700 --> 00:09:31,503
from Chennai to Heathrow was
like the longest journey for me

183
00:09:33,240 --> 00:09:34,580
because I felt so nervous.

184
00:09:34,580 --> 00:09:36,730
That was my first time
that I was traveling

185
00:09:36,730 --> 00:09:40,490
outside the country and
also my first time going

186
00:09:40,490 --> 00:09:43,720
on a flight, so super nervous.

187
00:09:43,720 --> 00:09:46,470
I was on the flight, didn't know half

188
00:09:46,470 --> 00:09:48,700



of the things that were
on the menu, didn't know

189
00:09:48,700 --> 00:09:52,400
how to use the fork
and the knife properly,

190
00:09:52,400 --> 00:09:53,687
and I was like "Oh my god, I don't know

191
00:09:53,687 --> 00:09:55,890
"how many hours this feels."

192
00:09:55,890 --> 00:09:58,710
Like the 10 hours felt like 100 hours.

193
00:09:58,710 --> 00:10:03,710
Finally, reached at
Heathrow and I was standing

194
00:10:03,720 --> 00:10:06,550
at this immigration
queue thinking, not sure

195
00:10:06,550 --> 00:10:08,790
what the immigration
officer is going to ask

196
00:10:08,790 --> 00:10:10,820
but my major concern was like

197
00:10:10,820 --> 00:10:13,890
if I'm going to understand the
accent of like the questions

198
00:10:13,890 --> 00:10:14,933
that he's going to ask.

199
00:10:15,880 --> 00:10:18,850



Finished all of that and
finally, when I saw my husband

200
00:10:18,850 --> 00:10:21,123
at the arrivals, that was such a relief.

201
00:10:22,810 --> 00:10:25,270
So we started living in London

202
00:10:25,270 --> 00:10:30,270
and I think I kind of like
started relearning everything

203
00:10:30,310 --> 00:10:32,730
because it was such a big change.

204
00:10:32,730 --> 00:10:34,520
The culture was so different

205
00:10:34,520 --> 00:10:37,500
and everything like basics were different.

206
00:10:37,500 --> 00:10:41,420
Didn't know like what a formal
wear is versus a casual,

207
00:10:41,420 --> 00:10:44,620
and then there's a middle business casual.

208
00:10:44,620 --> 00:10:49,280
Like when to wear what, what
the different words were,

209
00:10:49,280 --> 00:10:54,050
the accent, the food, and
even basic things like

210
00:10:54,050 --> 00:10:57,830
how to use a microwave or



an oven or a dishwasher.

211
00:10:57,830 --> 00:10:59,450
Like we didn't have these things at home

212
00:10:59,450 --> 00:11:03,860
so learning all of
these, and also learning

213
00:11:03,860 --> 00:11:05,140
to know more about my husband

214
00:11:05,140 --> 00:11:08,750
because I had met him just
once before marrying him.

215
00:11:08,750 --> 00:11:13,750
So now, when I think back, it feels crazy

216
00:11:14,050 --> 00:11:17,340
but it was a really beautiful journey

217
00:11:18,200 --> 00:11:19,750
and we've been married now

218
00:11:19,750 --> 00:11:23,470
for 13 years, have two beautiful daughters

219
00:11:23,470 --> 00:11:25,970
who now correct the pronunciations

220
00:11:25,970 --> 00:11:28,383
or the grammar errors for us,

221
00:11:30,360 --> 00:11:34,560
but I'm lucky actually to
have the best of both worlds.

222



00:11:34,560 --> 00:11:39,560
To have the culture of
India, but also to be able

223
00:11:40,450 --> 00:11:44,810
to adapt the English culture
and experience both of them.

224
00:11:44,810 --> 00:11:48,633
So it's been a good 13 years so far.

225
00:11:50,209 --> 00:11:51,042
- [Chris] That's an amazing story.

226
00:11:51,042 --> 00:11:52,513
Thank you so much for sharing that.

227
00:11:53,430 --> 00:11:55,696
So you came at the UK 13 years ago

228
00:11:55,696 --> 00:11:56,760
and then you started your career.

229
00:11:56,760 --> 00:11:59,443
How did you approach
your career development?

230
00:12:00,760 --> 00:12:02,360
- My career development, to be honest,

231
00:12:02,360 --> 00:12:07,170
at the beginning, I think
I felt very less confident

232
00:12:07,170 --> 00:12:11,240
because of the cultural shift.

233
00:12:11,240 --> 00:12:14,350
I think I created a lot



of barriers in my mind

234
00:12:15,330 --> 00:12:19,000
about maybe I won't fit into this culture,

235
00:12:19,000 --> 00:12:22,530
or I don't speak English
as well as the others

236
00:12:22,530 --> 00:12:24,400
because it was not my first language,

237
00:12:24,400 --> 00:12:26,890
or I might not understand the accent.

238
00:12:26,890 --> 00:12:29,090
So there were a lot of barriers

239
00:12:29,090 --> 00:12:31,550
that I have put in my mind by myself

240
00:12:31,550 --> 00:12:35,010
and it took a while for
me to come out of that

241
00:12:35,010 --> 00:12:38,450
and realize that people
appreciate the values

242
00:12:38,450 --> 00:12:42,250
and your skills and
capability, and the lifestyle

243
00:12:42,250 --> 00:12:46,070
and the language doesn't matter as much.

244
00:12:46,070 --> 00:12:48,920
Plus I've had some really good leaders



245
00:12:48,920 --> 00:12:53,920
at Indeed like Diane and
Innes who trusted me more

246
00:12:54,650 --> 00:12:58,110
than I trusted myself and
saw the capability in me

247
00:12:58,110 --> 00:13:02,730
and helped me grow in my career,

248
00:13:02,730 --> 00:13:07,070
but also helped me make a
better person that I am.

249
00:13:07,070 --> 00:13:10,330
So I get to learn so much
from the leadership as well,

250
00:13:10,330 --> 00:13:14,240
so yeah, I feel pretty good now

251
00:13:14,240 --> 00:13:16,690
that after this amazing
journey, I'm sitting today

252
00:13:16,690 --> 00:13:20,437
with the CEO and interviewing
here, so (laughs).

253
00:13:21,760 --> 00:13:25,190
- Well, so you've done
a huge amount for Indeed

254
00:13:25,190 --> 00:13:26,760
over the years and you talked a little bit

255
00:13:26,760 --> 00:13:29,470
about some of the different



roles that you had.

256
00:13:29,470 --> 00:13:31,550
So we're going to move in a minute

257
00:13:31,550 --> 00:13:34,310
into what started happening that spring

258
00:13:34,310 --> 00:13:37,410
with the outbreak of COVID-19,
but catch us up a little bit.

259
00:13:37,410 --> 00:13:39,830
What were you working on in 2020 right

260
00:13:39,830 --> 00:13:42,150
before all of that happened?

261
00:13:42,150 --> 00:13:43,030
- Sure.

262
00:13:43,030 --> 00:13:47,180
So as I said earlier, we
acquired a company called ClickIQ

263
00:13:48,220 --> 00:13:53,220
and I was working on
integrating that company.

264
00:13:53,350 --> 00:13:55,080
So for people who don't know

265
00:13:55,080 --> 00:13:59,790
what ClickIQ is, it's a
platform that uses automation

266
00:13:59,790 --> 00:14:02,620
and artificial intelligence to make sure



267
00:14:02,620 --> 00:14:06,610
that the client's spend
goes to the right place.

268
00:14:06,610 --> 00:14:09,680
So I was working on integrating that

269
00:14:09,680 --> 00:14:13,360
within the Indeed systems
and slowly rolling that out

270
00:14:13,360 --> 00:14:17,670
to the UK markets and
trying to expand that to US

271
00:14:17,670 --> 00:14:21,410
and other European markets
at the beginning of 2020.

272
00:14:22,539 --> 00:14:26,190
- So then spring time rolls around

273
00:14:26,190 --> 00:14:29,020
and our London office was one

274
00:14:29,020 --> 00:14:30,630
of the first offices we've talked

275
00:14:30,630 --> 00:14:33,470
in this podcast a lot
about, kind of what happened

276
00:14:33,470 --> 00:14:36,440
at the beginning of the COVID-19 outbreak

277
00:14:36,440 --> 00:14:40,870
and things started for us
and our Singapore office



278
00:14:40,870 --> 00:14:41,950
that was the first place

279
00:14:41,950 --> 00:14:45,360
where we had an employee,
his family member

280
00:14:45,360 --> 00:14:48,080
who had potentially been exposed,

281
00:14:48,080 --> 00:14:50,480
but pretty quickly when we started seeing

282
00:14:50,480 --> 00:14:52,930
where people had been
traveling, the London office,

283
00:14:52,930 --> 00:14:54,980
and the Dublin office, and
some of these other offices

284
00:14:54,980 --> 00:14:59,850
where places where we
started to get worried

285
00:14:59,850 --> 00:15:02,340
about the health and
safety of our employees,

286
00:15:02,340 --> 00:15:05,230
and started talking about
shutting down offices.

287
00:15:05,230 --> 00:15:08,360
Talk me through a little
bit about what was going on

288
00:15:08,360 --> 00:15:12,080
in the UK office as these



things were happening

289
00:15:12,080 --> 00:15:16,580
and how did the UK team
respond to these early shifts.

290
00:15:16,580 --> 00:15:17,610
- Sure.

291
00:15:17,610 --> 00:15:21,490
So when we closed down the offices

292
00:15:21,490 --> 00:15:26,010
in early March, I think we
were one of the first companies

293
00:15:26,010 --> 00:15:28,860
to do that and that's
when it actually struck me

294
00:15:28,860 --> 00:15:31,160
that this is going to be quite serious

295
00:15:31,160 --> 00:15:36,160
than I had thought of before,
and in the following days

296
00:15:36,540 --> 00:15:41,270
and weeks, it became very clear
about the various companies

297
00:15:41,270 --> 00:15:43,240
that were furloughing employees

298
00:15:43,240 --> 00:15:45,630
and on the other hand, there was a list

299
00:15:45,630 --> 00:15:49,230
of companies that needed essential workers



300
00:15:49,230 --> 00:15:53,420
on very urgent places, so the team

301
00:15:53,420 --> 00:15:56,330
in the UK started reaching
out to these companies

302
00:15:56,330 --> 00:15:58,700
and the government bodies offering

303
00:15:58,700 --> 00:16:03,610
them philanthropic support
and out of this, NHS was one

304
00:16:03,610 --> 00:16:06,530
of the main, or the main organizations

305
00:16:06,530 --> 00:16:10,277
that we wanted to help during this crisis.

306
00:16:11,700 --> 00:16:13,810
- So can you tell, for the folks

307
00:16:13,810 --> 00:16:16,280
who are not in the UK, can
you give a little background

308
00:16:16,280 --> 00:16:21,220
on the NHS, who are they and
what was our relationship like

309
00:16:21,220 --> 00:16:22,057
with them before.

310
00:16:22,057 --> 00:16:25,670
- So the NHS are the
National Health Services.



311
00:16:25,670 --> 00:16:30,310
It's a publicly funded
healthcare system of the UK.

312
00:16:30,310 --> 00:16:34,950
It was established in 1948 and it was one

313
00:16:34,950 --> 00:16:39,100
of the main social reforms
after the second World War,

314
00:16:39,100 --> 00:16:43,170
and the founding principles of the NHS is

315
00:16:43,170 --> 00:16:46,230
that it's universal, it's comprehensive,

316
00:16:46,230 --> 00:16:50,361
and it is free at the point of delivery.

317
00:16:50,361 --> 00:16:53,861
NHS is also the biggest employer in Europe

318
00:16:54,868 --> 00:16:58,118
with 1.3 million employees and also one

319
00:16:59,368 --> 00:17:02,535
of the biggest employers in the world,

320
00:17:03,613 --> 00:17:07,280
and it is the beloved
institution of the UK.

321
00:17:08,180 --> 00:17:11,990
When you walk outside in the
streets today, you'll find

322
00:17:11,990 --> 00:17:16,860



everywhere posters of "I
love NHS" or "Thank you NHS."

323
00:17:16,860 --> 00:17:19,910
We've got one in our front
door made by the kids

324
00:17:19,910 --> 00:17:22,970
with like a little rainbow
that says "I love NHS."

325
00:17:22,970 --> 00:17:27,310
So NHS is our pride.

326
00:17:27,310 --> 00:17:31,600
- So how did Indeed's
relationship with NHS begin?

327
00:17:31,600 --> 00:17:36,240
- With this big of an organization also

328
00:17:36,240 --> 00:17:39,890
it is very complex and decentralized.

329
00:17:39,890 --> 00:17:44,130
So NHS is formed out
of more than 200 trusts

330
00:17:44,130 --> 00:17:49,130
and within each trust, there
are a bunch of hospitals

331
00:17:49,270 --> 00:17:52,270
and general practitioner surgeries

332
00:17:52,270 --> 00:17:54,980
in a very decentralized manner.

333
00:17:54,980 --> 00:17:59,487



Before COVID, we were working
with individual trusts here

334
00:17:59,487 --> 00:18:02,343
and there in a very ad hoc manner,

335
00:18:03,900 --> 00:18:08,900
but when COVID hit, we
have a person called Clive

336
00:18:11,577 --> 00:18:16,577
who is the director at the
decentralized accounts team

337
00:18:17,500 --> 00:18:20,460
who's also super passionate
about NHS, not just

338
00:18:20,460 --> 00:18:23,643
because of COVID but
he has been for years.

339
00:18:24,564 --> 00:18:28,450
So he was working with NHS professionals

340
00:18:28,450 --> 00:18:31,110
which is one of the arms to help with some

341
00:18:31,110 --> 00:18:36,110
of the rapid response
service campaign to hire

342
00:18:36,140 --> 00:18:38,370
and that's how to all started.

343
00:18:38,370 --> 00:18:41,480
So we started working
with NHS professionals

344



00:18:41,480 --> 00:18:43,250
but it also became very clear

345
00:18:43,250 --> 00:18:45,440
that there are so many other parts of NHS

346
00:18:45,440 --> 00:18:48,610
that needed help and
in a much bigger scale.

347
00:18:48,610 --> 00:18:53,020
So Clive reached out to a few members

348
00:18:53,020 --> 00:18:56,060
of the client success
team, the strategy team

349
00:18:56,060 --> 00:19:00,680
to see like what we could
do and there were a couple

350
00:19:00,680 --> 00:19:04,840
of members from the strategy
team, especially Richard Storey

351
00:19:04,840 --> 00:19:09,190
and Oli Braid who made
really good progress

352
00:19:09,190 --> 00:19:12,620
in reaching out to some
of the senior stakeholders

353
00:19:12,620 --> 00:19:14,950
in various different parts of the NHS

354
00:19:14,950 --> 00:19:18,100
and having conversations
on how we can help them.



355
00:19:18,100 --> 00:19:19,690
And at that point, we also met

356
00:19:19,690 --> 00:19:23,510
with our own senior leadership team to see

357
00:19:23,510 --> 00:19:26,150
what we could do and it was very clear

358
00:19:26,150 --> 00:19:29,810
that we would do anything that we could

359
00:19:29,810 --> 00:19:33,200
and Chris, you were part of
some of those conversations

360
00:19:33,200 --> 00:19:36,050
that we had with the NHS and you mentioned

361
00:19:36,050 --> 00:19:41,050
that we don't build ventilators
but we help people get jobs.

362
00:19:41,250 --> 00:19:43,260
Sorry to put you on the
spot but I just wanted

363
00:19:43,260 --> 00:19:45,810
to check if you wanted
to share any thoughts

364
00:19:45,810 --> 00:19:48,670
or anything that was
going through in your mind

365
00:19:48,670 --> 00:19:50,130
at that time.

366



00:19:50,130 --> 00:19:53,030
- Yes, we've talked about
this on this podcast.

367
00:19:53,030 --> 00:19:56,660
It was a really amazing
opportunity for us.

368
00:19:56,660 --> 00:19:59,990
Really, once things got
stabilized that we realized

369
00:20:01,170 --> 00:20:05,610
how fortunate we were that
we can do our jobs remotely

370
00:20:05,610 --> 00:20:09,030
and that the company was
healthy and that everyone

371
00:20:09,030 --> 00:20:11,930
in Indeed had a job and
was going to be able

372
00:20:11,930 --> 00:20:15,710
to be working through this
that we immediately tried

373
00:20:15,710 --> 00:20:19,953
to be led by our mission which
is to help people get jobs

374
00:20:19,953 --> 00:20:24,220
and where is their need and it was clear

375
00:20:24,220 --> 00:20:28,580
that there were, as you
said, at the outset, a number

376
00:20:28,580 --> 00:20:30,880



of employers who were shutting down,

377
00:20:30,880 --> 00:20:33,860
who were furloughing workers
but there were a number

378
00:20:33,860 --> 00:20:36,410
of organizations, NHS
clearly being one of them,

379
00:20:36,410 --> 00:20:39,570
where there was really urgent need

380
00:20:40,717 --> 00:20:44,050
and in the case of the NHS,
obviously, it's the health

381
00:20:44,050 --> 00:20:46,160
and safety of the country as a whole,

382
00:20:46,160 --> 00:20:48,300
and so this is not just our mission

383
00:20:48,300 --> 00:20:49,780
of helping people get jobs but this is

384
00:20:49,780 --> 00:20:53,940
where our mission aligns with
doing what's most important

385
00:20:53,940 --> 00:20:56,830
in the world right now and helping people

386
00:20:56,830 --> 00:21:00,280
through this crisis, so
it became really clear

387
00:21:00,280 --> 00:21:02,780
that if we were going to help,



388
00:21:02,780 --> 00:21:05,510
that the best thing we could
do is just, very clearly, offer

389
00:21:05,510 --> 00:21:07,937
that help and say "This
is not a sales call.

390
00:21:07,937 --> 00:21:10,060
"We're just here to help."

391
00:21:10,060 --> 00:21:12,487
That's the name of the series here.

392
00:21:12,487 --> 00:21:13,920
"In any way that we could."

393
00:21:13,920 --> 00:21:15,940
And it was really amazing.

394
00:21:15,940 --> 00:21:19,507
People are often skeptical
of "Hey, we want to help you

395
00:21:19,507 --> 00:21:21,550
"and we're not asking for money."

396
00:21:21,550 --> 00:21:24,020
What's the catch is sort
of the normal thing,

397
00:21:24,020 --> 00:21:28,540
but once we started talking to NHS

398
00:21:28,540 --> 00:21:30,340
and other organizations
like them, it was just clear



399
00:21:30,340 --> 00:21:33,110
how much help people needed
that they were really eager

400
00:21:33,110 --> 00:21:37,650
to open up the doors and let
us help however we could,

401
00:21:37,650 --> 00:21:39,420
and it was, clearly, you mentioned some

402
00:21:39,420 --> 00:21:43,040
of the folks involved who did a great job

403
00:21:43,040 --> 00:21:44,508
of making those connections

404
00:21:44,508 --> 00:21:47,130
and letting those conversations start,

405
00:21:47,130 --> 00:21:52,130
but my job ended after the
"Hey, this is an offer from us."

406
00:21:53,000 --> 00:21:55,970
You all then stepped in
and did all the work.

407
00:21:55,970 --> 00:21:57,950
So I'd love to talk a
little bit about some

408
00:21:57,950 --> 00:21:59,210
of the things that we did there

409
00:21:59,210 --> 00:22:01,470
because this is a really amazing

410



00:22:01,470 --> 00:22:04,330
and kind of unique opportunity for Indeed

411
00:22:04,330 --> 00:22:07,400
to really just step in and
figure out all the different ways

412
00:22:07,400 --> 00:22:09,160
that we could help.

413
00:22:09,160 --> 00:22:11,540
One of the interesting projects was

414
00:22:11,540 --> 00:22:13,770
around the Nightingale hospitals,

415
00:22:13,770 --> 00:22:17,760
and can you talk a little
bit about what those are

416
00:22:17,760 --> 00:22:20,730
and then how we helped in
that project in particular.

417
00:22:20,730 --> 00:22:21,620
- Sure.

418
00:22:21,620 --> 00:22:25,410
So the Nightingale hospitals
are temporary hospitals

419
00:22:25,410 --> 00:22:29,610
that we're built across the
convention centers in the UK.

420
00:22:29,610 --> 00:22:32,990
So this was in anticipation of a surge

421
00:22:32,990 --> 00:22:35,010



in the coronavirus cases

422
00:22:35,010 --> 00:22:39,750
and if the regular hospitals were not able

423
00:22:39,750 --> 00:22:42,760
to cope with the number, then
the overflow can be moved

424
00:22:42,760 --> 00:22:46,740
over to the Nightingale
hospitals and treated there.

425
00:22:46,740 --> 00:22:49,990
So this actually was one
of the top priorities

426
00:22:49,990 --> 00:22:53,290
for the government and to be able

427
00:22:53,290 --> 00:22:57,010
to set this up, they needed
thousands of clinical

428
00:22:57,010 --> 00:22:59,590
and non-clinical workers.

429
00:22:59,590 --> 00:23:02,350
So we started working with them

430
00:23:02,350 --> 00:23:06,400
to help them make these hires.

431
00:23:06,400 --> 00:23:08,730
And two things that were important

432
00:23:08,730 --> 00:23:11,400
or were the challenge was
the volume that they needed



433
00:23:11,400 --> 00:23:13,580
but also the urgency.

434
00:23:13,580 --> 00:23:18,230
And we did a few different
things to help them.

435
00:23:18,230 --> 00:23:20,690
The first one was because

436
00:23:20,690 --> 00:23:24,020
of the circumstances, the
candidates that we were driving

437
00:23:24,020 --> 00:23:28,130
to them had to be in a
specific radius mile,

438
00:23:28,130 --> 00:23:31,640
so the candidates are
not passing on the virus

439
00:23:31,640 --> 00:23:32,900
from one town to the other.

440
00:23:32,900 --> 00:23:36,730
So this was a specific
need during the situation.

441
00:23:36,730 --> 00:23:40,280
So our client success team
worked with the incubator team

442
00:23:40,280 --> 00:23:43,280
to create custom screener processes

443
00:23:43,280 --> 00:23:45,480
in the application workflow



444
00:23:45,480 --> 00:23:48,570
so we could provide the candidates

445
00:23:48,570 --> 00:23:53,520
that met the criteria set out
by the NHS and the government.

446
00:23:53,520 --> 00:23:56,572
The second thing that we did
was helping the candidates

447
00:23:56,572 --> 00:23:59,880
to the complex application process.

448
00:23:59,880 --> 00:24:01,860
As you can imagine, especially

449
00:24:01,860 --> 00:24:04,200
with the clinical
workers, there comes a ton

450
00:24:04,200 --> 00:24:06,400
of compliances that they have to follow

451
00:24:06,400 --> 00:24:09,350
and the application process
is not straightforward.

452
00:24:09,350 --> 00:24:12,750
So it was broken into different phases

453
00:24:12,750 --> 00:24:15,020
and when we did the first phase

454
00:24:15,020 --> 00:24:19,660
of application process, a few
members from the sales team



455
00:24:19,660 --> 00:24:22,660
from the client success team
and strategy team reached out

456
00:24:22,660 --> 00:24:26,102
to the qualified
applicants and guided them

457
00:24:26,102 --> 00:24:31,102
to the next process of
the hiring by telling them

458
00:24:32,630 --> 00:24:35,220
what to do and how to go through
the screening process based

459
00:24:35,220 --> 00:24:38,120
on what answers they had given previously.

460
00:24:38,120 --> 00:24:43,120
And the third one was
helping them with sourcing

461
00:24:43,260 --> 00:24:47,037
and, as I said, volume and urgency was top

462
00:24:49,130 --> 00:24:52,440
but they also needed resources to do that

463
00:24:52,440 --> 00:24:57,223
in a much quicker time, so
we helped them with sourcing.

464
00:24:58,854 --> 00:25:03,850
Again, this group was able
to go through our CV database

465
00:25:03,850 --> 00:25:06,960
and filter out the candidates



that met the criteria

466
00:25:06,960 --> 00:25:10,440
and we were reaching out to candidates,

467
00:25:10,440 --> 00:25:13,890
but we also worked with the incubator team

468
00:25:13,890 --> 00:25:17,040
to see if there is a better
way, an automated way

469
00:25:17,040 --> 00:25:20,390
to do that and within a
few days, they were able

470
00:25:20,390 --> 00:25:24,200
to build a query of all the candidates

471
00:25:24,200 --> 00:25:27,660
that were in our CV database
that met the criteria

472
00:25:27,660 --> 00:25:29,970
and automatically sent an invitation

473
00:25:29,970 --> 00:25:32,773
to these potential
candidates for them to apply.

474
00:25:33,970 --> 00:25:35,420
And for people who don't know

475
00:25:35,420 --> 00:25:39,640
about the incubator team, they are amazing

476
00:25:39,640 --> 00:25:40,790
to work with first of all,



477
00:25:40,790 --> 00:25:45,020
and they built these work solutions

478
00:25:45,020 --> 00:25:49,100
and reporting tools that are not available

479
00:25:49,100 --> 00:25:52,660
in our core products that's built out.

480
00:25:52,660 --> 00:25:55,480
So if we know what the
client's pain points are

481
00:25:55,480 --> 00:25:59,900
and what criteria they have,
and that is not available

482
00:25:59,900 --> 00:26:00,860
in our core products

483
00:26:00,860 --> 00:26:03,450
then the incubator team
was very quickly able

484
00:26:03,450 --> 00:26:07,190
to build these work
solutions for the client.

485
00:26:07,190 --> 00:26:12,070
So in combination of all
of these, with free access

486
00:26:12,070 --> 00:26:14,610
to our platform, and increased visibility,

487
00:26:14,610 --> 00:26:18,040
and the resources that we
provided, they were able



488
00:26:18,040 --> 00:26:22,410
to get thousands of
hires within seven weeks

489
00:26:22,410 --> 00:26:24,960
and we're able to set these hospitals up

490
00:26:24,960 --> 00:26:27,150
in time for the peak.

491
00:26:27,150 --> 00:26:30,120
- Yeah, this was a big
source of pride, I think,

492
00:26:30,120 --> 00:26:32,910
for the team to really
be able to have an impact

493
00:26:32,910 --> 00:26:35,793
in the move as quickly as we did.

494
00:26:38,010 --> 00:26:43,010
So thankfully, in the
UK, a lot of the work

495
00:26:44,050 --> 00:26:48,634
that was done throughout
the country helped

496
00:26:48,634 --> 00:26:53,150
to slow down the spread and once the peak

497
00:26:53,150 --> 00:26:55,970
of the pandemic had passed,
there was still a lot

498
00:26:55,970 --> 00:26:56,803
of work to do.



499
00:26:56,803 --> 00:26:59,410
So what happened next and what were some

500
00:26:59,410 --> 00:27:04,410
of the ongoing urgent hiring
needs that we moved on to next?

501
00:27:05,450 --> 00:27:07,760
- The next one was the focus

502
00:27:07,760 --> 00:27:09,830
on the healthcare support workers.

503
00:27:09,830 --> 00:27:13,750
So as the peak passed,
they needed thousands

504
00:27:13,750 --> 00:27:18,750
of healthcare support workers
to be hired, again, urgently

505
00:27:18,880 --> 00:27:20,810
in a very short timeframe.

506
00:27:20,810 --> 00:27:25,410
So we did that in two phases.

507
00:27:25,410 --> 00:27:29,150
Initially, we started off
with doing the invitation

508
00:27:29,150 --> 00:27:32,170
to apply using the incubator team which

509
00:27:32,170 --> 00:27:37,170
within a few days delivered
around 300 applicants to them,

510



00:27:37,340 --> 00:27:42,340
and the next phase was we
used our advertising platform

511
00:27:42,810 --> 00:27:46,540
with the funding that we got
from our senior leadership

512
00:27:46,540 --> 00:27:50,470
and we were able to deliver
more than 5,000 candidates

513
00:27:50,470 --> 00:27:55,060
in a few days, and out of
this 5,000 candidates, 3,000

514
00:27:55,060 --> 00:27:57,690
of them were qualified and moved

515
00:27:57,690 --> 00:27:59,660
to the pre-employment check.

516
00:27:59,660 --> 00:28:02,890
So that was an amazing thing

517
00:28:02,890 --> 00:28:06,120
and the client was super happy about it,

518
00:28:06,120 --> 00:28:10,133
but then soon there was another
challenge that they had.

519
00:28:11,050 --> 00:28:14,450
Out of all the candidates
that we had sent them, more

520
00:28:14,450 --> 00:28:18,220
than 1,500 candidates
needed additional screening



521
00:28:18,220 --> 00:28:23,220
and they didn't have the
resources to do that screening.

522
00:28:23,540 --> 00:28:26,970
So a few weeks ago, we
got a call from a client

523
00:28:26,970 --> 00:28:31,970
on a Thursday afternoon
saying "Can you help us screen

524
00:28:32,557 --> 00:28:36,047
"these 1,500 plus candidates that we have

525
00:28:36,047 --> 00:28:37,977
"and you have three days to do that."

526
00:28:38,840 --> 00:28:40,500
We said, "Yeah, we will."

527
00:28:40,500 --> 00:28:45,140
And soon after the call, we
spent the whole afternoon

528
00:28:45,140 --> 00:28:50,140
and late throughout the evening
figuring out a few things.

529
00:28:50,670 --> 00:28:54,730
First, finding out the
resources to be able

530
00:28:54,730 --> 00:28:57,860
to call these 1,500
candidates and screen them,

531
00:28:57,860 --> 00:29:01,080
so we reached out to



various different teams

532
00:29:01,080 --> 00:29:05,550
across EMEA and US to see
like who has the bandwidth

533
00:29:05,550 --> 00:29:07,340
to help with this.

534
00:29:07,340 --> 00:29:09,300
The second thing that we did was worked

535
00:29:09,300 --> 00:29:11,640
with the Indeed hire team

536
00:29:11,640 --> 00:29:13,750
to build out the whole screening process

537
00:29:14,880 --> 00:29:18,450
for the screening to happen the next day.

538
00:29:18,450 --> 00:29:22,470
The third one was building
out reporting tools

539
00:29:22,470 --> 00:29:24,520
so we have the correct data to see

540
00:29:24,520 --> 00:29:27,190
how many candidates we've
screened and provide them back

541
00:29:27,190 --> 00:29:32,150
to the client, and the last
one was training content

542
00:29:32,150 --> 00:29:35,930
to put up the training content
to train all the Indeedians



543
00:29:35,930 --> 00:29:37,720
who would be doing the screening

544
00:29:37,720 --> 00:29:39,790
because it was something new

545
00:29:39,790 --> 00:29:42,450
that we hadn't done before for the NHS

546
00:29:42,450 --> 00:29:45,420
and we didn't know the
screening process for them.

547
00:29:45,420 --> 00:29:49,850
So we did all of this overnight

548
00:29:49,850 --> 00:29:54,610
and next day, morning, when we
woke up, it was overwhelming

549
00:29:54,610 --> 00:29:59,610
to see that 150 Indeed employees
had volunteered to help

550
00:30:00,330 --> 00:30:04,850
across various teams like
sales, client success, talent

551
00:30:04,850 --> 00:30:09,340
acquisition, content
acquisition, Indeed Hire,

552
00:30:09,340 --> 00:30:14,340
across UK, Ireland, Netherlands,
Germany, France, India, US

553
00:30:15,540 --> 00:30:18,453
and Mexico, so that was just crazy.



554
00:30:19,350 --> 00:30:23,810
In the morning, around nine
to 10, we did the first batch

555
00:30:23,810 --> 00:30:27,590
of training for the EMEA employees

556
00:30:27,590 --> 00:30:29,620
and they started calling the candidates

557
00:30:29,620 --> 00:30:32,020
at around, I think, 11 o'clock,

558
00:30:32,020 --> 00:30:36,210
and in about three and a
half hours, they were able

559
00:30:36,210 --> 00:30:39,850
to complete all the phone calls.

560
00:30:39,850 --> 00:30:42,440
So the initial ask from the client was

561
00:30:42,440 --> 00:30:46,300
to call the 1,500
candidates and we did that

562
00:30:46,300 --> 00:30:49,320
in about three and half
hours instead of three days.

563
00:30:49,320 --> 00:30:51,183
So we called the client.

564
00:30:52,200 --> 00:30:55,850
They were super happy and we
offered to do a second round



565
00:30:55,850 --> 00:30:58,510
of calls for the candidates
who we were not able

566
00:30:58,510 --> 00:30:59,910
to reach in the first round.

567
00:31:00,808 --> 00:31:04,960
So we did another set of
training for our US colleagues

568
00:31:04,960 --> 00:31:09,110
in the afternoon and they
started calling the clients later

569
00:31:09,110 --> 00:31:12,280
on in the evening on Friday and continued

570
00:31:12,280 --> 00:31:15,470
to do some more calls the next week

571
00:31:15,470 --> 00:31:17,930
with the help of the
talent acquisition team.

572
00:31:17,930 --> 00:31:20,370
So overall, we were able to call all

573
00:31:20,370 --> 00:31:23,840
of the 1,500 plus candidates, called more

574
00:31:23,840 --> 00:31:28,840
than 900 candidates twice,
and within these few hours

575
00:31:30,060 --> 00:31:34,200
of work, we were able to
deliver 300 hires for the NHS



576
00:31:34,200 --> 00:31:37,240
on top of the 3,000 qualified candidates

577
00:31:37,240 --> 00:31:38,840
that we had sent in the first place,

578
00:31:38,840 --> 00:31:43,840
so it was such a nice
feeling to see the impact

579
00:31:45,080 --> 00:31:48,290
that we had made, but also, it was so nice

580
00:31:48,290 --> 00:31:52,020
to see so many people
coming together to help

581
00:31:52,020 --> 00:31:55,150
across various teams
and various countries.

582
00:31:55,150 --> 00:31:57,270
So I'd like to take this opportunity

583
00:31:57,270 --> 00:31:59,930
to thank everybody that
was part of this project

584
00:31:59,930 --> 00:32:04,930
and that helped voluntarily
to make us fulfill NHS's goal.

585
00:32:08,240 --> 00:32:09,910
- Yeah, it's a beautiful story.

586
00:32:09,910 --> 00:32:14,910
It really is, to me, just
a perfect illustration



587
00:32:14,920 --> 00:32:18,040
of what the mission of
Indeed actually means.

588
00:32:18,040 --> 00:32:21,400
When we say we help
people get jobs, you know,

589
00:32:21,400 --> 00:32:24,930
we are willing to go to
any lengths to do that

590
00:32:24,930 --> 00:32:27,660
and this is really inspirational

591
00:32:27,660 --> 00:32:31,100
and I thank you for retelling that story.

592
00:32:31,100 --> 00:32:34,550
So you mentioned a couple
times the incubator.

593
00:32:34,550 --> 00:32:37,240
For folks who don't know
about the incubator,

594
00:32:37,240 --> 00:32:40,890
it's an internal essentially
startup incubator

595
00:32:40,890 --> 00:32:42,750
that we have where any employee

596
00:32:42,750 --> 00:32:45,230
in the company, once a quarter, could come

597
00:32:45,230 --> 00:32:47,430
and pitch any ideas that they have



598
00:32:47,430 --> 00:32:52,430
and we give funding and have
done well over 100 new products

599
00:32:53,010 --> 00:32:55,330
over the last five years, but along

600
00:32:55,330 --> 00:32:59,510
with this platform, we
have a dedicated team

601
00:32:59,510 --> 00:33:03,920
of designers and data
scientists and engineers

602
00:33:03,920 --> 00:33:08,550
and product managers who go
along and staff these projects

603
00:33:08,550 --> 00:33:12,810
and we, essentially when things shifted

604
00:33:12,810 --> 00:33:14,790
at the beginning of COVID and wanted to go

605
00:33:14,790 --> 00:33:17,670
and help out on projects
like this, we were able

606
00:33:17,670 --> 00:33:20,540
to tap into this team
who were equally inspired

607
00:33:20,540 --> 00:33:23,240
to go and throw their time and energy

608
00:33:23,240 --> 00:33:24,370
towards helping out.



609
00:33:24,370 --> 00:33:26,750
Can you talk a little
bit about the partnership

610
00:33:26,750 --> 00:33:28,820
that your team had with the incubator

611
00:33:28,820 --> 00:33:30,740
and the role that they played here?

612
00:33:30,740 --> 00:33:35,240
- So the incubator team was super helpful

613
00:33:35,240 --> 00:33:39,490
in creating solutions
that was not available

614
00:33:39,490 --> 00:33:41,640
in our core products.

615
00:33:41,640 --> 00:33:46,640
So initially, they helped
us build the invite

616
00:33:47,010 --> 00:33:50,630
to apply in a much more customized way

617
00:33:50,630 --> 00:33:53,810
that took a lot of the time

618
00:33:53,810 --> 00:33:56,530
that we would have
spent doing the sourcing

619
00:33:56,530 --> 00:33:58,400
of candidates manually.

620
00:33:58,400 --> 00:34:01,610



Like, I think we were
about, I don't know, five

621
00:34:01,610 --> 00:34:05,460
or six people going
through the CV database

622
00:34:05,460 --> 00:34:08,330
and manually contacting
each of the candidates

623
00:34:08,330 --> 00:34:11,320
that we covered,
potential candidates based

624
00:34:11,320 --> 00:34:15,870
on the criteria and they were
able to build custom solution

625
00:34:15,870 --> 00:34:19,540
and we're able to send those invitations

626
00:34:19,540 --> 00:34:24,540
in thousands overnight,
and also they were able

627
00:34:24,620 --> 00:34:28,410
to build the reporting
to be able to see like

628
00:34:28,410 --> 00:34:33,130
how many candidates have
applied and we can then tweak

629
00:34:33,130 --> 00:34:35,793
and reform the queries.

630
00:34:37,460 --> 00:34:40,980
They helped us build a
banner and put that up



631
00:34:40,980 --> 00:34:45,160
on the Indeed site that
we hadn't done before.

632
00:34:45,160 --> 00:34:49,290
So things like that like
knowing the client's pain points

633
00:34:49,290 --> 00:34:53,560
and trying to figure out
a solution rather than

634
00:34:53,560 --> 00:34:57,040
to fit a product into them was

635
00:34:57,040 --> 00:34:59,420
what they really helped us with

636
00:34:59,420 --> 00:35:04,420
and that created a
trust between the client

637
00:35:05,650 --> 00:35:08,663
and us which I think will go a long way.

638
00:35:09,740 --> 00:35:11,410
- So you've been with Indeed

639
00:35:11,410 --> 00:35:15,100
for eight years, you've
certainly seen a lot.

640
00:35:15,100 --> 00:35:18,480
This project, in particular,
was a pretty unique one.

641
00:35:18,480 --> 00:35:20,270
What are some of the



things that you learned

642
00:35:20,270 --> 00:35:23,300
through this project and
what do you think we learned

643
00:35:23,300 --> 00:35:24,863
about Indeed in the process?

644
00:35:26,320 --> 00:35:29,740
- One thing that was very clear was we

645
00:35:29,740 --> 00:35:32,600
don't build ventilators, but
we do help people get jobs

646
00:35:32,600 --> 00:35:35,970
and we'd do anything and
everything to make that happen,

647
00:35:35,970 --> 00:35:40,970
and how important values and strategy are

648
00:35:41,810 --> 00:35:43,883
to make clients successful.

649
00:35:44,970 --> 00:35:47,900
You talk about getting closer to the hire.

650
00:35:47,900 --> 00:35:50,870
One thing that the team did

651
00:35:50,870 --> 00:35:53,650
in this is understanding the whole journey

652
00:35:53,650 --> 00:35:57,850
of the, from the apply
to the hire process.



653
00:35:57,850 --> 00:35:59,570
So if a client is coming and saying

654
00:35:59,570 --> 00:36:03,170
to us like "I need thousand applicants."

655
00:36:03,170 --> 00:36:05,187
The team would always say
like "Okay, what do you do

656
00:36:05,187 --> 00:36:06,387
"with those thousand applicants?

657
00:36:06,387 --> 00:36:08,477
"What is the next step?

658
00:36:08,477 --> 00:36:09,577
"How do you screen them?

659
00:36:09,577 --> 00:36:10,957
"Does is go to your ATS?

660
00:36:10,957 --> 00:36:13,140
"Is there anything that we could help?"

661
00:36:13,140 --> 00:36:16,690
So to understand the full hiring cycle

662
00:36:16,690 --> 00:36:21,330
and being able to get as far as we can

663
00:36:21,330 --> 00:36:26,330
in that hiring cycle was
one thing that we did,

664
00:36:26,480 --> 00:36:28,850
and then demonstrating the value



665
00:36:28,850 --> 00:36:33,300
of pay for performance and
using data during decisions.

666
00:36:33,300 --> 00:36:37,240
So we talk about all of these
but everything comes together

667
00:36:37,240 --> 00:36:40,940
and you can see the success
which was really good.

668
00:36:40,940 --> 00:36:44,830
And our work with NHS
started in times of crisis

669
00:36:44,830 --> 00:36:46,950
but it's gone ahead

670
00:36:46,950 --> 00:36:51,210
and now we have formed
this like deep partnership

671
00:36:51,210 --> 00:36:55,010
with them based on the
trust that we've built

672
00:36:55,010 --> 00:36:57,210
and it also demonstrates

673
00:36:57,210 --> 00:37:01,690
to me how important our mission
is, helping people get jobs,

674
00:37:01,690 --> 00:37:04,940
has a profound impact on the world

675
00:37:04,940 --> 00:37:08,970
and I think I'm super proud to be able



676
00:37:08,970 --> 00:37:10,053
to play a part in it.

677
00:37:11,600 --> 00:37:13,410
- This has been a fantastic conversation.

678
00:37:13,410 --> 00:37:17,490
Just to wrap things up, one of the things

679
00:37:17,490 --> 00:37:20,190
that I think is really
interesting is that, obviously,

680
00:37:21,530 --> 00:37:23,710
this has been an incredibly difficult

681
00:37:23,710 --> 00:37:28,240
and challenging time for
everyone all over the world

682
00:37:28,240 --> 00:37:31,610
but it has been an
opportunity also to learn more

683
00:37:31,610 --> 00:37:33,260
and to see things in a new light.

684
00:37:34,120 --> 00:37:36,160
On a personal note, are
there any other things

685
00:37:36,160 --> 00:37:38,440
that have happened over
the last few months

686
00:37:38,440 --> 00:37:42,933
that leave you optimistic for the future?



687
00:37:43,830 --> 00:37:47,380
- Yeah, thinking back, I think like

688
00:37:47,380 --> 00:37:50,230
when the whole COVID thing started,

689
00:37:50,230 --> 00:37:52,860
when we started to work from
home, one day my daughter

690
00:37:52,860 --> 00:37:56,430
and I decided to go to
one of the elderly couple

691
00:37:56,430 --> 00:37:58,610
that lived just two houses away from us

692
00:37:58,610 --> 00:38:01,680
to just check in and
see how they were doing

693
00:38:01,680 --> 00:38:04,870
and if they needed any help with shopping

694
00:38:04,870 --> 00:38:08,660
or anything really, and
that was when I found out

695
00:38:08,660 --> 00:38:13,660
that the elderly lady in
that house had blood cancer

696
00:38:13,700 --> 00:38:16,780
and has been going through chemotherapy

697
00:38:16,780 --> 00:38:19,060
and treatments for the last few months

698



00:38:19,060 --> 00:38:20,793
and I had no idea.

699
00:38:21,730 --> 00:38:24,450
So I was just like in
my own world like going

700
00:38:24,450 --> 00:38:27,630
to work, coming back,
spending time with kids

701
00:38:27,630 --> 00:38:31,850
and we have all these
WhatsApp and Facebook

702
00:38:31,850 --> 00:38:34,640
to have a million
connections but I've failed

703
00:38:34,640 --> 00:38:37,500
to make a connection
with actual human people

704
00:38:37,500 --> 00:38:40,690
that just lived two houses away from us,

705
00:38:40,690 --> 00:38:43,680
and it's sad that it
took a pandemic for me

706
00:38:43,680 --> 00:38:46,220
to make that connection,
but that's something

707
00:38:46,220 --> 00:38:47,590
that I want to keep doing.

708
00:38:47,590 --> 00:38:51,560
Like look around me,
there are so many things



709
00:38:51,560 --> 00:38:54,780
that I can do and make life beautiful.

710
00:38:54,780 --> 00:38:59,780
Another thing was over the
Easter, long weekend, we put

711
00:39:00,180 --> 00:39:04,580
up a tent in the back garden
and the kids were so happy.

712
00:39:04,580 --> 00:39:07,420
So they are happy with small things.

713
00:39:07,420 --> 00:39:12,420
It doesn't have to be a lovely
holiday somewhere exotic.

714
00:39:12,450 --> 00:39:15,510
Like even a tent in the back
garden makes them happy.

715
00:39:15,510 --> 00:39:19,760
We've found so many nice
places around our neighborhood,

716
00:39:19,760 --> 00:39:23,910
in the house, so looking
for beautiful things

717
00:39:23,910 --> 00:39:27,525
around you is what taught me.

718
00:39:27,525 --> 00:39:30,610
So life can be simple
but still beautiful is

719
00:39:30,610 --> 00:39:32,410



what I learned out of this pandemic.

720
00:39:34,470 --> 00:39:36,710
- Wow, well Deepa, thank you so much

721
00:39:36,710 --> 00:39:39,260
for the conversation today
and for sharing so much

722
00:39:39,260 --> 00:39:41,920
about your story and this incredible work

723
00:39:41,920 --> 00:39:45,310
that you've been doing and
thank you for being here

724
00:39:45,310 --> 00:39:47,820
and thank you for everything
that you do for Indeed.

725
00:39:47,820 --> 00:39:49,741
- Thank you for having me, Chris.

726
00:39:49,741 --> 00:39:52,324
(mellow music)


