
1
00:00:00,240 --> 00:00:04,823
(upbeat music)

2
00:00:06,380 --> 00:00:08,000
- Hello, and welcome everyone,

3
00:00:08,000 --> 00:00:11,010
I am Chris Hyams, CEO of Indeed.

4
00:00:11,010 --> 00:00:13,170
Welcome to the next
installment of Here to Help,

5
00:00:13,170 --> 00:00:15,260
this is our look at how
Indeed has been navigating

6
00:00:15,260 --> 00:00:17,500
the global impact of COVID-19.

7
00:00:17,500 --> 00:00:21,070
Today is August 3rd, we're on day 153

8
00:00:21,070 --> 00:00:23,030
of global work from home.

9
00:00:23,030 --> 00:00:25,460
And this month, we're going to
do something a little different

10
00:00:25,460 --> 00:00:27,160
than in past episodes.

11
00:00:27,160 --> 00:00:30,530
For those of you that know
Indeed, you know that our mission

12
00:00:30,530 --> 00:00:32,600



is to help people get jobs.

13
00:00:32,600 --> 00:00:35,200
And this is what gets us
out of bed in the morning,

14
00:00:35,200 --> 00:00:37,660
it's what keeps us up at night.

15
00:00:37,660 --> 00:00:40,610
In addition to our mission,
we have five core values,

16
00:00:40,610 --> 00:00:43,990
and these are the ideas that
guide us on that mission.

17
00:00:43,990 --> 00:00:46,470
They represent what we
believe, and they help us

18
00:00:46,470 --> 00:00:48,780
make challenging decisions
about our products

19
00:00:48,780 --> 00:00:50,700
and about our business.

20
00:00:50,700 --> 00:00:53,200
August is values month here at Indeed

21
00:00:53,200 --> 00:00:55,970
and so for the next five
episodes, we're going to explore

22
00:00:55,970 --> 00:00:58,610
each of our core values.

23
00:00:58,610 --> 00:01:02,450



Our first core value is
we put Job Seekers First,

24
00:01:02,450 --> 00:01:05,990
this is a foundational idea at
Indeed and it truly underpins

25
00:01:05,990 --> 00:01:08,780
everything that we do in our business.

26
00:01:08,780 --> 00:01:11,900
Today, I am delighted to
be joined by Dave Yeats,

27
00:01:11,900 --> 00:01:14,390
Indeed's Director of UX research

28
00:01:14,390 --> 00:01:17,300
for our Job Seeker Organization,
and we're going to talk

29
00:01:17,300 --> 00:01:19,520
about putting Job Seekers First.

30
00:01:19,520 --> 00:01:21,340
Welcome, Dave, and thanks for joining me.

31
00:01:21,340 --> 00:01:23,210
- Yeah, happy to be here.

32
00:01:23,210 --> 00:01:24,440
- Great, well, let's start off the way

33
00:01:24,440 --> 00:01:26,870
that we always start off here,
which is tell us a little

34
00:01:26,870 --> 00:01:28,950
about how are you doing



today, what's going on

35
00:01:28,950 --> 00:01:30,243
in the Yeats household?

36
00:01:31,370 --> 00:01:34,840
- We're doing all right, I think everybody

37
00:01:34,840 --> 00:01:38,580
that's living through
this pandemic has faced,

38
00:01:38,580 --> 00:01:41,630
personal challenges, but
I think that we're trying

39
00:01:41,630 --> 00:01:45,423
to remind ourselves about
reasons to be grateful.

40
00:01:46,480 --> 00:01:49,330
My wife and I are both
employed, working from home,

41
00:01:49,330 --> 00:01:52,340
she actually runs a workforce
development practice

42
00:01:52,340 --> 00:01:55,360
for a consulting, so our sort
of family businesses helping

43
00:01:55,360 --> 00:02:00,360
people get jobs and we're
pretty cozy here in our house

44
00:02:01,340 --> 00:02:04,110
with our three teenage
daughters, our oldest is 19,



45
00:02:04,110 --> 00:02:07,070
and we have 15 year old twins.

46
00:02:07,070 --> 00:02:10,100
And just trying to be
deliberate about connecting

47
00:02:10,100 --> 00:02:12,530
with friends and family
and just making sure

48
00:02:12,530 --> 00:02:15,470
that even though we can't
see each other in person,

49
00:02:15,470 --> 00:02:17,980
we just try to stay connected.

50
00:02:17,980 --> 00:02:21,100
- Great, well, thanks for sharing that.

51
00:02:21,100 --> 00:02:24,400
Let's start off with talking
a little bit about the world

52
00:02:24,400 --> 00:02:28,680
of UX user experience,
how did you find yourself

53
00:02:28,680 --> 00:02:31,210
being drawn to and dedicating your career

54
00:02:31,210 --> 00:02:33,150
to user experience?

55
00:02:33,150 --> 00:02:37,840
- I think like a lot of
people, my story starts



56
00:02:37,840 --> 00:02:41,330
with a job search, in 1997,

57
00:02:41,330 --> 00:02:44,540
I started a master's
degree in creative writing.

58
00:02:44,540 --> 00:02:49,540
So I was a fiction writer,
and at that time realized that

59
00:02:50,570 --> 00:02:52,810
it was going to be difficult
as a fiction writer

60
00:02:52,810 --> 00:02:57,200
to do things like pay
my bills and afford rent

61
00:02:57,200 --> 00:02:58,090
and things like that.

62
00:02:58,090 --> 00:03:03,090
And so looking for jobs
and trying to think

63
00:03:03,310 --> 00:03:06,373
about what I would do after
I graduated with that degree,

64
00:03:07,540 --> 00:03:11,020
if you're in a liberal
arts degree like that

65
00:03:11,020 --> 00:03:14,110
in an English department,
you hear a lot of times,

66
00:03:14,110 --> 00:03:14,960



well, you can do anything,

67
00:03:14,960 --> 00:03:17,390
all of your skills are transferable.

68
00:03:17,390 --> 00:03:21,130
And it was a little daunting,
with no clear direction

69
00:03:21,130 --> 00:03:24,233
of here's a career that you can jump into.

70
00:03:25,740 --> 00:03:30,580
I began to really figure
out, well, how can I find out

71
00:03:30,580 --> 00:03:31,770
what's available to me?

72
00:03:31,770 --> 00:03:36,473
So, looking back, it was
my first research project.

73
00:03:37,410 --> 00:03:40,510
I wrote a creative thesis, a
collection of short stories,

74
00:03:40,510 --> 00:03:45,480
but I also wrote an academic
thesis and that was a survey

75
00:03:45,480 --> 00:03:49,400
of graduates from English studies
programs at the University

76
00:03:49,400 --> 00:03:52,490
of Missouri to find out
what they were doing.

77



00:03:52,490 --> 00:03:54,100
How did they get the jobs they were in?

78
00:03:54,100 --> 00:03:55,740
What kind of training did they receive

79
00:03:55,740 --> 00:03:59,060
as English studies students
that they highlighted

80
00:03:59,060 --> 00:04:02,860
to be working in their careers
that they were working now.

81
00:04:02,860 --> 00:04:06,990
So it's interesting to look
back at that and to think, wow,

82
00:04:06,990 --> 00:04:10,530
I was kind of, I remember
cracking open my first book

83
00:04:10,530 --> 00:04:14,240
about how to write a survey at that time.

84
00:04:14,240 --> 00:04:17,833
So I, long story short,
I ended up in tech,

85
00:04:18,720 --> 00:04:23,000
moved to Austin in 99, started my career

86
00:04:23,000 --> 00:04:26,610
as a technical writer,
went on to pursue a PhD

87
00:04:26,610 --> 00:04:29,630
in technical communication,
focusing on user centered design



88
00:04:29,630 --> 00:04:33,690
and usability, and
really just was drawn to

89
00:04:33,690 --> 00:04:37,220
this idea that we could
make technology better

90
00:04:37,220 --> 00:04:39,323
for people and easier to use.

91
00:04:40,480 --> 00:04:43,020
And so it's kind of all starts with

92
00:04:43,020 --> 00:04:45,703
a job search, a need there.

93
00:04:46,770 --> 00:04:50,770
- That's fantastic, so
UX is a big universe,

94
00:04:50,770 --> 00:04:55,680
and in your little corner of
that universe is UX research.

95
00:04:55,680 --> 00:04:58,820
For those people who are not
familiar with UX research,

96
00:04:58,820 --> 00:05:01,270
explain a little bit
about what that means.

97
00:05:01,270 --> 00:05:03,520
- I think there's a lot
of different definitions,

98
00:05:03,520 --> 00:05:06,730
the way I like to think about



it is that UX researchers

99
00:05:06,730 --> 00:05:10,123
are here to answer questions
about human behavior.

100
00:05:11,260 --> 00:05:16,260
Anything that we can't
know from just, looking

101
00:05:16,700 --> 00:05:18,973
at the analytics and that sort of thing.

102
00:05:19,910 --> 00:05:21,670
What do we want to
discover about how people

103
00:05:21,670 --> 00:05:23,170
are using our site?

104
00:05:23,170 --> 00:05:26,050
What do we want to discover
about what people bring

105
00:05:26,050 --> 00:05:28,760
to our site, their mental
models, their approaches,

106
00:05:28,760 --> 00:05:30,883
their beliefs, their values?

107
00:05:32,060 --> 00:05:34,850
How can we know them
better, and the ultimate aim

108
00:05:34,850 --> 00:05:38,800
is to make the technology more in tune

109
00:05:38,800 --> 00:05:41,410



with where people are in their real lives.

110
00:05:41,410 --> 00:05:45,040
So I kind see UX research
as a little bit of a window

111
00:05:45,040 --> 00:05:47,590
into how people think.

112
00:05:47,590 --> 00:05:49,750
- So what are some of the
things that you've learned

113
00:05:49,750 --> 00:05:52,680
about people in your
years as a UX researcher?

114
00:05:52,680 --> 00:05:54,470
- I guess this goes to my
background a little bit,

115
00:05:54,470 --> 00:05:57,330
but I kind of think of it a lot of stories

116
00:05:57,330 --> 00:06:00,770
or a lot of narratives about people.

117
00:06:00,770 --> 00:06:04,790
I think tha t stories are really critical

118
00:06:04,790 --> 00:06:07,230
to understanding people
and interpreting the world

119
00:06:07,230 --> 00:06:10,050
around us, and I'm not
talking about stories in terms

120
00:06:10,050 --> 00:06:13,320



of fiction, although I think
that's interesting too,

121
00:06:13,320 --> 00:06:16,893
but just, the narrative of people's lives.

122
00:06:17,850 --> 00:06:20,700
And the narrative that's based

123
00:06:20,700 --> 00:06:24,913
on real data, real observations.

124
00:06:25,870 --> 00:06:29,747
And people understand
themselves by telling stories

125
00:06:29,747 --> 00:06:33,010
and the data that we collect,
whether it's quantitative data

126
00:06:33,010 --> 00:06:35,760
or qualitative data,
when we put it together,

127
00:06:35,760 --> 00:06:38,930
I think it's all about telling
a story, whether that's

128
00:06:38,930 --> 00:06:42,120
to help someone and indeed
understand where job seekers

129
00:06:42,120 --> 00:06:45,020
are coming from, or as
researchers packaging that up

130
00:06:45,020 --> 00:06:46,993
in a way that's really consumable.

131



00:06:48,290 --> 00:06:51,420
- So, we talked a little
bit when we met last week

132
00:06:51,420 --> 00:06:54,093
to discuss this conversation
about the fact that,

133
00:06:54,996 --> 00:06:58,640
in your job, you're
typically doing observation

134
00:06:58,640 --> 00:07:01,440
or you're doing interview
yourself, so I know

135
00:07:01,440 --> 00:07:03,730
it's we got the table's
turned here a little bit,

136
00:07:03,730 --> 00:07:07,810
me asking you questions,
but how did you end up

137
00:07:07,810 --> 00:07:10,950
getting drawn to Indeed
and what led you here

138
00:07:10,950 --> 00:07:12,540
and into this role?

139
00:07:12,540 --> 00:07:16,690
- I have to give credit to
Ann Anders who's the Director

140
00:07:16,690 --> 00:07:19,250
of UX for incubator, she
and I worked together

141
00:07:19,250 --> 00:07:22,700



at a previous job and she, stayed on me

142
00:07:22,700 --> 00:07:26,640
and kept telling me to come
meet these folks at Indeed.

143
00:07:26,640 --> 00:07:30,520
When I arrived at Indeed it
was almost instantly compelling

144
00:07:30,520 --> 00:07:35,290
to me to arrive at a
company steeped in data,

145
00:07:35,290 --> 00:07:38,020
as a researcher, it was
a little bit refreshing

146
00:07:38,020 --> 00:07:43,020
to have hear people talk about
whether it's product managers

147
00:07:44,500 --> 00:07:48,200
or designers or engineers,
have people talking

148
00:07:48,200 --> 00:07:51,070
about hypotheses and
statistical significance

149
00:07:51,070 --> 00:07:56,070
in the A/B testing and
all of these experiments.

150
00:07:56,110 --> 00:07:58,563
All of this language about research,

151
00:07:59,510 --> 00:08:04,510
and when I came in, I
was like this is amazing,



152
00:08:04,938 --> 00:08:07,940
to be at a company where people understand

153
00:08:07,940 --> 00:08:10,230
the importance of research.

154
00:08:10,230 --> 00:08:15,070
And when I dug a little bit
deeper, I realized that,

155
00:08:15,070 --> 00:08:18,050
at least in the job seeker
side, I think the employer teams

156
00:08:18,050 --> 00:08:19,970
had a bit of a head start in this area.

157
00:08:19,970 --> 00:08:23,270
But on the job seeker side,
when I started, there wasn't

158
00:08:23,270 --> 00:08:27,890
a lot of dedicated, there
was no one dedicated

159
00:08:27,890 --> 00:08:30,270
to UX research for job seekers.

160
00:08:30,270 --> 00:08:33,010
So I was the first
researcher in that role,

161
00:08:33,010 --> 00:08:37,350
and it really became about
collecting complimentary data

162
00:08:37,350 --> 00:08:39,770
to the analytics that we already had



163
00:08:39,770 --> 00:08:42,960
in the ABE testing infrastructure
that was already in place.

164
00:08:42,960 --> 00:08:46,410
What is the qualitative
data that we can collect?

165
00:08:46,410 --> 00:08:50,720
And I'm not talking about
anecdotal data that's just random,

166
00:08:50,720 --> 00:08:53,650
but let's be systematic and empirical

167
00:08:53,650 --> 00:08:58,060
in bringing the social sciences to bear.

168
00:08:58,060 --> 00:09:00,850
Things like, techniques
developed in anthropology

169
00:09:00,850 --> 00:09:04,610
or sociology or psychology or
human computer interaction,

170
00:09:04,610 --> 00:09:08,310
using these established techniques
to systematically gather

171
00:09:08,310 --> 00:09:11,700
accurate data that we can merge with all

172
00:09:11,700 --> 00:09:14,750
of the qualitative insights,
the quantitative insights

173
00:09:14,750 --> 00:09:16,100



that were already here, merging that

174
00:09:16,100 --> 00:09:18,600
with the qualitative
insights that we could bring,

175
00:09:19,730 --> 00:09:21,973
that was really exciting to me.

176
00:09:22,990 --> 00:09:23,823
And since that time,

177
00:09:23,823 --> 00:09:26,620
we've added the product science function,

178
00:09:26,620 --> 00:09:31,620
we've added quantitative
UX research to our toolkit,

179
00:09:31,660 --> 00:09:35,870
but just really been able to
round out the full picture,

180
00:09:35,870 --> 00:09:39,723
using all different kinds of
social science techniques.

181
00:09:41,280 --> 00:09:45,260
- So, one of the things
that is core to the business

182
00:09:45,260 --> 00:09:47,620
and what we're here to talk
about today, is this idea

183
00:09:47,620 --> 00:09:50,010
of putting Job Seekers First.

184
00:09:50,010 --> 00:09:52,100



Can you explain a little
bit about what that means

185
00:09:52,100 --> 00:09:56,560
in UX terms, and when you
think about what it is

186
00:09:56,560 --> 00:09:59,380
that job seekers need, when
they're looking for a job

187
00:09:59,380 --> 00:10:02,500
and how that really
defines what we're doing?

188
00:10:02,500 --> 00:10:06,000
- Having that as a core
value is just so satisfying

189
00:10:06,000 --> 00:10:09,780
to me as a UX researcher,
I think about our team,

190
00:10:09,780 --> 00:10:13,100
the UX research team and job
seeker, how grateful I am

191
00:10:13,100 --> 00:10:17,790
that we are part of
the puzzle of one piece

192
00:10:17,790 --> 00:10:19,560
of bringing job seekers a little closer

193
00:10:19,560 --> 00:10:20,963
to everyone at Indeed.

194
00:10:21,870 --> 00:10:25,300
In terms of that idea of
Job Seeker First, it's,



195
00:10:25,300 --> 00:10:28,400
I sometimes hear about it
is, let's do what's best

196
00:10:28,400 --> 00:10:29,770
for the job seeker.

197
00:10:29,770 --> 00:10:33,150
And, in the time that
I've been here, I think

198
00:10:33,150 --> 00:10:37,950
it's really insightful for us
to think about that question,

199
00:10:37,950 --> 00:10:41,300
and realize that we may not always know

200
00:10:41,300 --> 00:10:44,580
what's best for the job
seeker, and we may not have

201
00:10:44,580 --> 00:10:49,150
that information, our
hunch or our intuition

202
00:10:49,150 --> 00:10:50,633
may not be correct.

203
00:10:51,813 --> 00:10:55,630
There's a saying in UX like
a maximum, I guess, in UX,

204
00:10:55,630 --> 00:10:59,010
that's you or not the user
is kind of a key thing

205
00:10:59,010 --> 00:11:00,980



that we talked about in UX a lot.

206
00:11:00,980 --> 00:11:05,980
The folks at Indeed are really not,

207
00:11:06,190 --> 00:11:09,500
they don't mesh well with
in terms of overlapping

208
00:11:09,500 --> 00:11:11,290
with who our users are.

209
00:11:11,290 --> 00:11:13,870
And I'll give you one
quick example in the US

210
00:11:13,870 --> 00:11:15,593
is educational attainment.

211
00:11:17,610 --> 00:11:20,610
Roughly 1/3 of the UX
workforce has at least

212
00:11:20,610 --> 00:11:23,750
a bachelor's degree in terms
of educational attainment.

213
00:11:23,750 --> 00:11:27,350
And if you think about that,
in terms of Indeeds workforce,

214
00:11:27,350 --> 00:11:30,363
how many of us have at
least a bachelor's degree,

215
00:11:31,250 --> 00:11:35,410
whereas, 2/3 of working
adults in the US don't.

216



00:11:35,410 --> 00:11:40,410
And I think about that a lot
and try to gently nudge people

217
00:11:40,850 --> 00:11:45,190
with our information to
discourage them from thinking

218
00:11:45,190 --> 00:11:49,690
about Indeed as, imagine
a software engineer

219
00:11:49,690 --> 00:11:51,910
that wants to work at
Amazon, that's kind of easy

220
00:11:51,910 --> 00:11:54,830
for our engineers to
understand, but it's not

221
00:11:54,830 --> 00:11:58,710
our core users, so I've try
to say like, let's think

222
00:11:58,710 --> 00:12:03,710
about different users or if
a if a designer is mocking up

223
00:12:04,690 --> 00:12:08,960
a new idea for our search results page,

224
00:12:08,960 --> 00:12:12,250
and it's all the results
show UX designer jobs.

225
00:12:12,250 --> 00:12:15,670
I'll say maybe let's not have that,

226
00:12:15,670 --> 00:12:17,163
let's test something else.



227
00:12:18,630 --> 00:12:20,770
'Cause Indeed is really,
it's truck drivers,

228
00:12:20,770 --> 00:12:24,003
it's nurses, it's people
working retail jobs.

229
00:12:24,910 --> 00:12:27,100
With research, we've talked
to mechanics or people

230
00:12:27,100 --> 00:12:29,520
who sell insurance, teachers.

231
00:12:29,520 --> 00:12:34,020
So it's really, kind of
being humble about the fact

232
00:12:34,020 --> 00:12:37,780
that we don't know everything and being,

233
00:12:37,780 --> 00:12:41,050
asking those best, those questions,

234
00:12:41,050 --> 00:12:44,300
being testing our
assumptions, remaining curious

235
00:12:44,300 --> 00:12:48,140
about our users.

236
00:12:48,140 --> 00:12:49,970
- Part of putting Job Seekers First means

237
00:12:49,970 --> 00:12:52,780
that we're obsessed with
trying to understand



238
00:12:52,780 --> 00:12:57,320
and think about and uncover
what's best for them

239
00:12:57,320 --> 00:12:59,970
and do that, but to me in this idea

240
00:12:59,970 --> 00:13:01,960
of putting Job Seekers First,
the most important word

241
00:13:01,960 --> 00:13:04,320
is the word First.

242
00:13:04,320 --> 00:13:06,160
So Indeed is a marketplace,
we have job seekers,

243
00:13:06,160 --> 00:13:08,500
we have employers, and we
talked about this a lot

244
00:13:08,500 --> 00:13:12,750
in any marketplace, you
have to make a decision

245
00:13:12,750 --> 00:13:16,500
about who's the more important
player and you can't,

246
00:13:16,500 --> 00:13:20,700
there's a lot of decisions
that come down where

247
00:13:20,700 --> 00:13:22,360
there's some natural
tension, this whole idea

248



00:13:22,360 --> 00:13:25,240
of core values, it's how
do we break those ties,

249
00:13:25,240 --> 00:13:27,250
how do we make those decisions?

250
00:13:27,250 --> 00:13:32,250
And so for us, and this
was really from day one,

251
00:13:32,300 --> 00:13:34,500
the co founders, Rony
and Paul decided that

252
00:13:34,500 --> 00:13:37,593
in that marketplace that
the job seeker comes first.

253
00:13:38,450 --> 00:13:42,320
So can you talk a little
bit about how that manifests

254
00:13:42,320 --> 00:13:45,010
when we think about making
individual decisions?

255
00:13:45,010 --> 00:13:46,670
- That's a really
interesting one, and I think

256
00:13:46,670 --> 00:13:50,900
that the most controversial
things at Indeed

257
00:13:50,900 --> 00:13:53,313
are those tough decisions.

258
00:13:54,460 --> 00:13:58,130
The one that I think about



recently in the world

259
00:13:58,130 --> 00:14:03,130
of job seekers is our
decisions to promote the use

260
00:14:03,260 --> 00:14:05,623
of job seekers, original resumes.

261
00:14:07,000 --> 00:14:11,915
For people who who don't know, Indeed had,

262
00:14:11,915 --> 00:14:14,830
we always allow job seekers
to use original resumes

263
00:14:14,830 --> 00:14:16,020
when applying for jobs,

264
00:14:16,020 --> 00:14:20,330
but it was de emphasized
in the experience.

265
00:14:20,330 --> 00:14:22,183
And so what we've done now is--

266
00:14:22,183 --> 00:14:25,140
- And sorry, just for clarity
for people who don't know

267
00:14:25,140 --> 00:14:28,270
when you say de emphasize
what did we do instead?

268
00:14:28,270 --> 00:14:29,500
- Yeah, that's a good point,

269
00:14:29,500 --> 00:14:34,153
so once we had job seekers



resume and it was uploaded,

270
00:14:35,450 --> 00:14:38,660
we would immediately ask
job seekers to create

271
00:14:38,660 --> 00:14:41,490
what we called an Indeed
resume and parse all

272
00:14:41,490 --> 00:14:44,040
of the information out
of their original file,

273
00:14:44,040 --> 00:14:46,090
and strip out all the formatting.

274
00:14:46,090 --> 00:14:51,010
So that it was just a block
of data that we could present

275
00:14:51,010 --> 00:14:56,010
in a variety of ways through
our resume search product,

276
00:14:56,320 --> 00:15:01,210
and through our ATS, we could present

277
00:15:02,090 --> 00:15:05,350
our job seekers resumes
in a number of ways.

278
00:15:05,350 --> 00:15:09,300
And we kept hearing from job
seekers that they were unsure

279
00:15:09,300 --> 00:15:11,360
about how they were
showing up to employers,



280
00:15:11,360 --> 00:15:14,490
they didn't, they had
crafted this document

281
00:15:14,490 --> 00:15:17,460
with specific formatting and emphasizing

282
00:15:17,460 --> 00:15:20,050
by ordering things in a certain order.

283
00:15:20,050 --> 00:15:22,170
And Indeed would sort
of strip all that out

284
00:15:22,170 --> 00:15:24,343
and make everyone the same.

285
00:15:25,650 --> 00:15:29,240
And what we kept hearing from
job seekers is they wanted

286
00:15:29,240 --> 00:15:30,630
to maintain that control.

287
00:15:30,630 --> 00:15:33,560
They wanted to be in
charge of understanding

288
00:15:33,560 --> 00:15:38,540
how they showed up and, they
wanted us to honor the work

289
00:15:38,540 --> 00:15:42,880
that they put in to
crafting that statement

290
00:15:42,880 --> 00:15:44,980
of this is who I am.



291
00:15:44,980 --> 00:15:48,210
And so we've shifted, we're working toward

292
00:15:49,250 --> 00:15:52,970
allowing job seekers to save
their original documents

293
00:15:52,970 --> 00:15:57,690
to Indeed and just attach those
as part of an application.

294
00:15:57,690 --> 00:16:00,150
And we're seeing, we're
following really closely,

295
00:16:00,150 --> 00:16:05,150
what we're looking for is
more people getting contacted

296
00:16:05,255 --> 00:16:10,060
for those interviews,
more people hearing back

297
00:16:10,060 --> 00:16:13,970
from employers based
on, using this document

298
00:16:13,970 --> 00:16:16,030
versus something that we come up with.

299
00:16:16,030 --> 00:16:18,870
- That's a it's an interesting
case 'cause when I think back

300
00:16:18,870 --> 00:16:22,480
to when we made that decision,
even with this core value,

301
00:16:22,480 --> 00:16:25,144



sometimes, we think
about things differently.

302
00:16:25,144 --> 00:16:27,560
And I remember all these
conversations, and the idea

303
00:16:27,560 --> 00:16:31,320
there was that we thought it was better,

304
00:16:31,320 --> 00:16:33,940
and we did some research with
employers, so that we thought

305
00:16:33,940 --> 00:16:37,960
it was going to be better for
them, if, when they were looking

306
00:16:37,960 --> 00:16:42,160
at a pile of digital resumes,

307
00:16:42,160 --> 00:16:44,050
that they were all formatted the same,

308
00:16:44,050 --> 00:16:47,480
and that they knew that the
education was always going to be

309
00:16:47,480 --> 00:16:49,190
in a certain spot and the
experience was going to be

310
00:16:49,190 --> 00:16:52,050
in a certain spot, and that
that would be more efficient.

311
00:16:52,050 --> 00:16:55,860
And because they were doing
that, that they would be able



312
00:16:55,860 --> 00:16:59,970
to basically be more likely to give

313
00:16:59,970 --> 00:17:02,630
a fair shake to all different job seekers.

314
00:17:02,630 --> 00:17:04,980
And this is one of those
cases that a huge part

315
00:17:04,980 --> 00:17:07,630
I think of research and
relying on data is the humility

316
00:17:07,630 --> 00:17:10,850
of finding out when you're
not right about these things.

317
00:17:10,850 --> 00:17:14,710
And so looking at the data
over the last several months,

318
00:17:14,710 --> 00:17:16,890
we've seen very clearly
that people bringing

319
00:17:16,890 --> 00:17:18,530
their own resumes actually

320
00:17:18,530 --> 00:17:21,930
do have better outcomes with employers.

321
00:17:21,930 --> 00:17:25,350
And so we might be actually
inconveniencing employers

322
00:17:25,350 --> 00:17:27,350
a little bit with this
decision, making them work



323
00:17:27,350 --> 00:17:29,460
a little extra hard, but if
it's better for job seekers,

324
00:17:29,460 --> 00:17:32,340
then we think that's best overall.

325
00:17:32,340 --> 00:17:34,570
And I think that's really
the core of this idea,

326
00:17:34,570 --> 00:17:37,300
and there's thousands of
examples, really everything

327
00:17:37,300 --> 00:17:40,500
about how the product and
the experience works today,

328
00:17:40,500 --> 00:17:42,580
kind of comes back to that.

329
00:17:42,580 --> 00:17:47,580
The heart of this series has
really been around looking at

330
00:17:48,400 --> 00:17:49,640
how we in the world around us

331
00:17:49,640 --> 00:17:54,640
are responding to the pandemic.

332
00:17:55,750 --> 00:17:58,620
Before we move into that, I
wanted to talk a little bit

333
00:17:58,620 --> 00:18:00,980
about what your team was



working on at the beginning

334
00:18:00,980 --> 00:18:03,330
of this year, and then we'll move on to

335
00:18:03,330 --> 00:18:05,180
what you all are focused on now.

336
00:18:05,180 --> 00:18:08,040
So when we started 2020,
what were some of the biggest

337
00:18:08,040 --> 00:18:12,800
things that were on the plate
of the job seeker UX team?

338
00:18:12,800 --> 00:18:15,570
- At the beginning of the
year, we are really continuing

339
00:18:15,570 --> 00:18:19,220
to focus on giving job
seekers some insight

340
00:18:19,220 --> 00:18:22,760
into that post apply
experience, what happens

341
00:18:22,760 --> 00:18:27,010
to my application, once I
submit it to an employer?

342
00:18:27,010 --> 00:18:31,800
And really just understanding,
when you're not hearing back

343
00:18:31,800 --> 00:18:34,193
what sort of signals can we provide,

344



00:18:35,710 --> 00:18:38,360
our employers looking
at other applications,

345
00:18:38,360 --> 00:18:41,930
and I think that's we've seen

346
00:18:41,930 --> 00:18:44,763
some really good progress in that.

347
00:18:46,140 --> 00:18:50,900
Also, things like trust,
understanding, what contributes

348
00:18:52,530 --> 00:18:56,713
to job seeker trust in
Indeed is delivering,

349
00:18:58,730 --> 00:19:02,603
clear information about jobs.

350
00:19:03,900 --> 00:19:06,490
We've also been working on
old jobs, this is something

351
00:19:06,490 --> 00:19:09,980
that comes up a lot with job seekers,

352
00:19:09,980 --> 00:19:13,060
they think, this job has
been posted for 30 days,

353
00:19:13,060 --> 00:19:14,950
and so I'm not going to
spend any time on that.

354
00:19:14,950 --> 00:19:19,910
So that's a big one, and
then finally, relevance.



355
00:19:21,020 --> 00:19:23,510
That continues to be just something that

356
00:19:23,510 --> 00:19:27,190
is always top of mind for job seekers.

357
00:19:27,190 --> 00:19:31,150
Search is such a big part and
delivering on that first page,

358
00:19:31,150 --> 00:19:34,230
the most relevant jobs
to them and almost like,

359
00:19:34,230 --> 00:19:36,730
it's almost like we have to like interpret

360
00:19:36,730 --> 00:19:39,930
what people are trying to search
for, you know what I mean,

361
00:19:39,930 --> 00:19:44,440
and continue to update how we understand

362
00:19:44,440 --> 00:19:47,100
the input that we get from queries.

363
00:19:47,100 --> 00:19:50,090
I mean, I like to wrap it up all in,

364
00:19:50,090 --> 00:19:53,570
as far as UX research goes,
it's all wrapped up in this idea

365
00:19:53,570 --> 00:19:56,110
of getting to know our job seekers better,

366
00:19:56,110 --> 00:19:57,563



so that we can serve them.

367
00:19:58,870 --> 00:20:00,080
And then some of that goes

368
00:20:00,080 --> 00:20:02,010
into the structured data initiative,

369
00:20:02,010 --> 00:20:05,060
so we have additional
information about job seekers

370
00:20:05,060 --> 00:20:07,310
that will help us
personalize the experience.

371
00:20:08,250 --> 00:20:12,530
Also feedback mechanisms, so
we can hear from job seekers,

372
00:20:12,530 --> 00:20:15,410
right in the experience as
they're experiencing it,

373
00:20:15,410 --> 00:20:17,730
if they have problems, or
they want to report something.

374
00:20:17,730 --> 00:20:21,110
So those are the kinds of
things that we were working on

375
00:20:21,110 --> 00:20:23,110
at the beginning of the year.

376
00:20:23,110 --> 00:20:25,520
- Now, we talked a lot
you've mentioned a lot

377



00:20:25,520 --> 00:20:28,300
about US job seekers, Indeed operates

378
00:20:28,300 --> 00:20:31,683
in more than 60 countries
around the world.

379
00:20:32,920 --> 00:20:36,371
What when you look at job
seekers all over the world,

380
00:20:36,371 --> 00:20:39,700
what's the same and what
are some of the differences,

381
00:20:39,700 --> 00:20:43,230
and how do we approach
research around the world?

382
00:20:43,230 --> 00:20:46,190
- I think it's interesting
'cause this is really the world

383
00:20:46,190 --> 00:20:49,230
of work internationally
is really kind of a window

384
00:20:49,230 --> 00:20:51,190
into these different cultures.

385
00:20:51,190 --> 00:20:55,310
And, I've learned so much in my time here,

386
00:20:55,310 --> 00:20:58,260
and a lot of it is just
like, almost a new language.

387
00:20:58,260 --> 00:21:01,770
You think about in India
the idea of freshers,



388
00:21:01,770 --> 00:21:06,010
these new recent college
grads, and they have

389
00:21:06,010 --> 00:21:09,163
a specific name that
doesn't exist in the US.

390
00:21:10,400 --> 00:21:13,530
Or I think about in Japan, this idea

391
00:21:13,530 --> 00:21:16,650
of the mid career switch, as professionals

392
00:21:16,650 --> 00:21:20,210
are much more likely to stay
at a job, I think the last time

393
00:21:20,210 --> 00:21:22,890
I looked at average was 16 or 17 years.

394
00:21:22,890 --> 00:21:25,250
And there was like one
moment in their career that

395
00:21:25,250 --> 00:21:30,000
they were going to switch and
this idea of like that job search

396
00:21:30,000 --> 00:21:32,883
has been very particular
to the Japanese culture.

397
00:21:34,800 --> 00:21:37,480
I'll just give you a
small example of you asked

398
00:21:37,480 --> 00:21:40,080



about differences between US job seekers

399
00:21:40,080 --> 00:21:43,193
and those in other countries.

400
00:21:45,073 --> 00:21:48,680
And the example is the the
idea of company research,

401
00:21:48,680 --> 00:21:52,010
so if you're, if you're doing
research about what it's like

402
00:21:52,010 --> 00:21:54,070
to work at a company
and that sort of thing,

403
00:21:54,070 --> 00:21:59,070
we found in the US that that
often happens after an apply

404
00:21:59,160 --> 00:22:03,970
and before job seekers actually
go to for a first interview.

405
00:22:03,970 --> 00:22:08,970
So, job seekers will submit
an application, hear back

406
00:22:09,970 --> 00:22:11,610
and say, all right, we'd
like to do a phone screen

407
00:22:11,610 --> 00:22:13,270
and that's when in the US people are like,

408
00:22:13,270 --> 00:22:14,670
oh, I guess I better know something

409



00:22:14,670 --> 00:22:17,300
about this company before they call me.

410
00:22:17,300 --> 00:22:21,640
Whereas, countries like Germany and Japan,

411
00:22:21,640 --> 00:22:23,850
it comes earlier in the process,

412
00:22:23,850 --> 00:22:28,000
it's a much more
deliberate, apply process.

413
00:22:28,000 --> 00:22:31,560
But even between those
two countries in Japan,

414
00:22:31,560 --> 00:22:34,960
we've seen people be really
interested in the age breakdown

415
00:22:34,960 --> 00:22:39,190
of employees and what kind of
uniform am I going to be wearing

416
00:22:39,190 --> 00:22:40,580
for this part time job?

417
00:22:40,580 --> 00:22:43,710
Do I want to wear that uniform?

418
00:22:43,710 --> 00:22:48,415
And so it becomes more about
am I going to fit in culturally

419
00:22:48,415 --> 00:22:52,180
with what's going on at that workplace?

420
00:22:52,180 --> 00:22:54,260



And in Germany, it's a
slightly different flavor.

421
00:22:54,260 --> 00:22:57,280
It's, can I call the hiring manager?

422
00:22:57,280 --> 00:23:00,270
What is the leadership
style and does that,

423
00:23:00,270 --> 00:23:05,070
is that a personality fit
for what I'm looking for?

424
00:23:05,070 --> 00:23:08,850
And so just seeing the
cultural differences there.

425
00:23:08,850 --> 00:23:12,760
And, at a high level,
it's all company research,

426
00:23:12,760 --> 00:23:17,052
but then there are nuances
that need to be accounted for.

427
00:23:17,052 --> 00:23:21,500
- So you and your team are
you're doing this research,

428
00:23:21,500 --> 00:23:24,760
you're doing these
observations, these interviews,

429
00:23:24,760 --> 00:23:29,023
you're building these
models of understanding.

430
00:23:30,160 --> 00:23:33,600
And it's great to



understand these narratives

431
00:23:33,600 --> 00:23:36,296
and these stories, so
what do we do with that?

432
00:23:36,296 --> 00:23:38,040
How do we make use of that

433
00:23:38,040 --> 00:23:40,470
to improve the experience for job seekers?

434
00:23:40,470 --> 00:23:42,170
- I think that our primary goal

435
00:23:42,170 --> 00:23:44,140
is to help product teams answer questions

436
00:23:44,140 --> 00:23:45,800
so they can move forward.

437
00:23:45,800 --> 00:23:49,480
And we really push product
teams to articulate

438
00:23:49,480 --> 00:23:52,210
their research requests
in the form of a question

439
00:23:52,210 --> 00:23:53,700
that they want an answer to.

440
00:23:53,700 --> 00:23:58,420
So that it's not like, we need
a survey on next Thursday,

441
00:23:58,420 --> 00:24:00,730
can you send out a survey to 1000 people?



442
00:24:00,730 --> 00:24:03,290
It's like, well, what do we want to learn?

443
00:24:03,290 --> 00:24:05,170
And what is the question that we have?

444
00:24:05,170 --> 00:24:08,390
And so the way that we're
organized is to really

445
00:24:08,390 --> 00:24:12,430
be embedded, and part of
that cross functional team

446
00:24:12,430 --> 00:24:15,260
with product engineering and design,

447
00:24:15,260 --> 00:24:19,440
and really help the individual
teams and move forward.

448
00:24:19,440 --> 00:24:21,730
But beyond that, it's interesting,

449
00:24:21,730 --> 00:24:25,430
because in the process
of doing that we aim

450
00:24:25,430 --> 00:24:29,580
to deliver insights
that are not temporary,

451
00:24:29,580 --> 00:24:31,840
that they're more durable.

452
00:24:31,840 --> 00:24:34,597
But we want to do more to tell stories

453



00:24:34,597 --> 00:24:38,700
and what is the durable, like
you like you said, the model

454
00:24:38,700 --> 00:24:41,510
or what is the mental
model that people have?

455
00:24:41,510 --> 00:24:46,040
What is the why behind the behavior

456
00:24:46,040 --> 00:24:48,140
that we're seeing on the side?

457
00:24:48,140 --> 00:24:50,770
And we actually, we've got I think upwards

458
00:24:50,770 --> 00:24:55,430
of 800 reports now in
that research archive.

459
00:24:55,430 --> 00:24:58,519
And the core problems stay the same,

460
00:24:58,519 --> 00:25:03,519
that we have a really identified
some of these core things

461
00:25:03,610 --> 00:25:08,270
that are perennial issues
that we're actively attacking

462
00:25:08,270 --> 00:25:11,560
and seeing that over time build up into

463
00:25:11,560 --> 00:25:14,920
this foundational knowledge that we have.

464
00:25:14,920 --> 00:25:17,730



I mean, we literally have
thousands and thousands

465
00:25:17,730 --> 00:25:21,660
of stories, that we deepen our
understanding of job seekers,

466
00:25:21,660 --> 00:25:24,763
and that ultimately impacts
the work that we do.

467
00:25:25,750 --> 00:25:28,483
We're informing our experimentation.

468
00:25:29,360 --> 00:25:33,150
It feeds into the ideas
that we have for A/B tests,

469
00:25:33,150 --> 00:25:35,420
and we do better work and ultimately,

470
00:25:35,420 --> 00:25:37,060
we build better products that way.

471
00:25:37,060 --> 00:25:40,220
- That's actually a
good segue to talk about

472
00:25:41,830 --> 00:25:43,040
what's going on right now.

473
00:25:43,040 --> 00:25:47,770
So we have this idea of these
foundational core things

474
00:25:47,770 --> 00:25:50,170
that are perennial, Indeed has been around

475
00:25:50,170 --> 00:25:52,280



for coming up on 16 years.

476
00:25:52,280 --> 00:25:56,440
So founded in 2004, very early on,

477
00:25:56,440 --> 00:26:01,050
we had a huge economic downturn in 2008.

478
00:26:01,050 --> 00:26:05,040
But for the last decade,
Indeed has been operating

479
00:26:05,040 --> 00:26:09,223
in essentially a perpetual motion machine,

480
00:26:11,490 --> 00:26:14,310
boom economy, pretty
much around the world.

481
00:26:14,310 --> 00:26:19,310
And then in March COVID-19
hits and a huge amount

482
00:26:19,880 --> 00:26:23,130
of the marketplace dynamics
that we've operated in,

483
00:26:23,130 --> 00:26:26,950
which is a short supply
of labor and high demand

484
00:26:26,950 --> 00:26:28,440
got turned upside down.

485
00:26:28,440 --> 00:26:31,583
So let's talk a little
bit first about how,

486
00:26:32,570 --> 00:26:35,590



you and your team adapted
to that and what did you do

487
00:26:35,590 --> 00:26:38,040
when things started to shift.

488
00:26:38,040 --> 00:26:42,268
- So in some ways,
having guiding principles

489
00:26:42,268 --> 00:26:47,268
and clear goals, in some
ways nothing changed,

490
00:26:47,290 --> 00:26:49,630
in a lot of ways things stayed the same,

491
00:26:49,630 --> 00:26:54,580
we're still Job Seeker First,
we're still a team responsible

492
00:26:54,580 --> 00:26:57,190
for understanding job seekers
needs and knowing more

493
00:26:57,190 --> 00:26:59,933
about them to learn how
to serve them better.

494
00:27:01,150 --> 00:27:04,640
Operationally it was kind
of interesting to find out

495
00:27:04,640 --> 00:27:07,470
that we had a lot of the
infrastructure in place

496
00:27:07,470 --> 00:27:10,283
to go fully remote as a research team.



497
00:27:11,446 --> 00:27:16,446
We have tools and partnerships
that really allow us

498
00:27:17,420 --> 00:27:22,420
to reach out across the globe
to job seekers anywhere,

499
00:27:23,350 --> 00:27:26,280
'cause we don't want to just
base all of our understanding

500
00:27:26,280 --> 00:27:28,883
on people in Seattle,
San Francisco in Austin.

501
00:27:30,700 --> 00:27:33,590
So that was a, there
were only a few things

502
00:27:33,590 --> 00:27:37,820
where we felt like we weren't getting

503
00:27:37,820 --> 00:27:40,583
as personal information from job seekers.

504
00:27:42,540 --> 00:27:45,710
You know, our team now to I
think, like a lot of teams

505
00:27:45,710 --> 00:27:48,060
at Indeed we're a little
bit resource constraint,

506
00:27:48,060 --> 00:27:50,230
so always striving to make
sure that we're working

507
00:27:50,230 --> 00:27:54,090



on the highest priority
most impactful work,

508
00:27:54,090 --> 00:27:57,080
is a big thing that we're adjusting to.

509
00:27:57,080 --> 00:28:02,000
And then honestly thinking
about the team of researchers

510
00:28:03,040 --> 00:28:05,480
we're talking to job seekers all the time

511
00:28:05,480 --> 00:28:07,540
in the middle of a crisis.

512
00:28:07,540 --> 00:28:10,370
And I really think about self care

513
00:28:10,370 --> 00:28:12,672
for researchers right now.

514
00:28:12,672 --> 00:28:17,230
I kind of use the metaphor
like put on your own mask

515
00:28:17,230 --> 00:28:20,560
and an emergency first,
before you can assist others,

516
00:28:20,560 --> 00:28:23,440
in really encouraging
researchers to make sure

517
00:28:23,440 --> 00:28:26,520
that they're taking time
off when they need to,

518
00:28:26,520 --> 00:28:29,273



to decompress and sort of step away from,

519
00:28:30,550 --> 00:28:34,010
really talking to people
who are in crisis right now.

520
00:28:34,010 --> 00:28:38,330
- You have then as a team
continue to talk to job seekers,

521
00:28:38,330 --> 00:28:42,030
talk a little about how the
pandemic has impacted them

522
00:28:42,030 --> 00:28:44,930
and what are the stories
that you're hearing now.

523
00:28:44,930 --> 00:28:48,320
- One of the most
jarring things that I've,

524
00:28:48,320 --> 00:28:52,423
that we've seen is that in this downturn,

525
00:28:53,400 --> 00:28:55,480
entire industries have been paused.

526
00:28:55,480 --> 00:28:58,080
If you think about hospitality and travel

527
00:28:58,080 --> 00:29:03,080
and things like that,
how many people who were

528
00:29:03,740 --> 00:29:06,720
in those industries find themselves where,

529
00:29:06,720 --> 00:29:10,350



it's not just their
position was eliminated,

530
00:29:10,350 --> 00:29:14,330
it was all positions
across an entire industry.

531
00:29:14,330 --> 00:29:18,370
And we can talk to people,
an example that comes to mind

532
00:29:18,370 --> 00:29:21,860
is a cruise ship entertainer
that we were talking to

533
00:29:21,860 --> 00:29:24,790
this, she worked at on a cruise ship.

534
00:29:24,790 --> 00:29:29,790
But when she wasn't on those
contracts in between voyages,

535
00:29:32,330 --> 00:29:35,950
she worked in catering, or even like

536
00:29:35,950 --> 00:29:40,110
in person office administrative
work to fill the gaps

537
00:29:40,110 --> 00:29:43,200
in between these
contracts on cruise ships.

538
00:29:43,200 --> 00:29:47,730
And so it's like, not only
is your primary industry

539
00:29:47,730 --> 00:29:51,823
completely shut out, but also
a couple of your fallbacks.



540
00:29:53,520 --> 00:29:58,030
So that is a real
challenge for job seekers

541
00:29:58,030 --> 00:30:01,017
that we talked to, just trying to adapt

542
00:30:01,017 --> 00:30:03,740
to a rapidly changing situation.

543
00:30:03,740 --> 00:30:07,809
In a big picture, we're
seeing a greater percentage

544
00:30:07,809 --> 00:30:11,200
of job seekers on Indeed
who are unemployed.

545
00:30:11,200 --> 00:30:15,310
I mean, we always had unemployed
job seekers on our site,

546
00:30:15,310 --> 00:30:18,740
but in addition to high unemployment,

547
00:30:18,740 --> 00:30:21,960
we see fewer people moving jobs.

548
00:30:21,960 --> 00:30:24,600
I was just reading a report by the Bureau

549
00:30:24,600 --> 00:30:27,180
of Labor Statistics in the US

550
00:30:27,180 --> 00:30:30,760
that voluntary quits are down by 40%.

551



00:30:30,760 --> 00:30:34,993
So people who have jobs in
this time of uncertainty,

552
00:30:35,880 --> 00:30:38,520
they don't want to be leaving.

553
00:30:38,520 --> 00:30:42,150
And so many people are
kind of holding fast

554
00:30:42,150 --> 00:30:45,670
to what they have today,
rather than looking

555
00:30:45,670 --> 00:30:49,593
to change careers or change jobs.

556
00:30:50,730 --> 00:30:52,980
So this seeing this need to pivot

557
00:30:55,070 --> 00:30:57,780
within an industry or
even out of an industry,

558
00:30:57,780 --> 00:31:02,010
their chosen industry,
and as you said, moving

559
00:31:02,010 --> 00:31:06,120
from this tight labor market
to a global economic downturn,

560
00:31:06,120 --> 00:31:09,650
we're really getting kind of
the job seekers point of view

561
00:31:09,650 --> 00:31:10,970
on what that looks like.



562
00:31:10,970 --> 00:31:14,690
- So how have the conversations
themselves changed

563
00:31:14,690 --> 00:31:16,071
during this crisis?

564
00:31:16,071 --> 00:31:18,991
- We hear it no matter
who we're talking to,

565
00:31:18,991 --> 00:31:23,991
you can't talk to someone
without hearing about

566
00:31:24,150 --> 00:31:26,350
how the pandemic has affected them,

567
00:31:26,350 --> 00:31:28,730
but we're doing some deep dives as well.

568
00:31:28,730 --> 00:31:31,740
Looking at remote work,
looking at unemployment,

569
00:31:31,740 --> 00:31:34,510
Valle Hansen who works
on the segmentation team

570
00:31:34,510 --> 00:31:36,926
has been really leading
some fantastic research

571
00:31:36,926 --> 00:31:40,040
in that area, and we really, like I said,

572
00:31:40,040 --> 00:31:41,793
we're hearing people in crisis.



573
00:31:42,640 --> 00:31:46,480
I think about another
story of a theater actor,

574
00:31:46,480 --> 00:31:48,923
aspiring theater actor in New York City.

575
00:31:49,980 --> 00:31:54,980
And him saying, he's an aspiring
actor, he works in catering

576
00:31:55,910 --> 00:32:00,480
or even dog walking when
not, when between auditions

577
00:32:00,480 --> 00:32:02,240
and things like that.

578
00:32:02,240 --> 00:32:06,230
And hearing a job seeker
say, everything that I do,

579
00:32:06,230 --> 00:32:09,210
everything that I've
ever done involves groups

580
00:32:09,210 --> 00:32:12,866
of people getting together,
whether it's a catering gig

581
00:32:12,866 --> 00:32:15,000
or theater performance.

582
00:32:15,000 --> 00:32:19,960
And so realizing that
all of your work history

583
00:32:19,960 --> 00:32:22,630
is now less relevant.



584
00:32:22,630 --> 00:32:26,340
When job seekers look for
a job often they're looking

585
00:32:26,340 --> 00:32:29,070
in their particular professional space.

586
00:32:29,070 --> 00:32:31,596
Here's the job work history
I have, here's like,

587
00:32:31,596 --> 00:32:34,740
all the skills that I've
developed with that experience,

588
00:32:34,740 --> 00:32:36,510
or the training I've received.

589
00:32:36,510 --> 00:32:41,200
And so if you can't find a
job in your chosen field,

590
00:32:41,200 --> 00:32:44,620
you have to kind of move
one concentric circle out

591
00:32:44,620 --> 00:32:48,120
from that is, okay outside
of my professional space,

592
00:32:48,120 --> 00:32:50,290
but maybe still playing to my strengths,

593
00:32:50,290 --> 00:32:53,293
still playing to my skills
and experience or my passions.

594
00:32:54,130 --> 00:32:57,710



And if you can't find work in that circle,

595
00:32:57,710 --> 00:33:01,080
it's really, we see people
moving to this circle,

596
00:33:01,080 --> 00:33:04,690
which is really any job that I'm mentally

597
00:33:04,690 --> 00:33:06,290
and physically capable of doing.

598
00:33:07,340 --> 00:33:11,290
We get into like, what
is the survival job?

599
00:33:11,290 --> 00:33:15,330
We need income to live.

600
00:33:15,330 --> 00:33:20,330
And I'm reminded of a another
story of massage therapists

601
00:33:20,610 --> 00:33:23,720
we were talking to this woman lives

602
00:33:23,720 --> 00:33:28,720
with her immune compromised
daughter and was,

603
00:33:29,500 --> 00:33:33,880
had built a practices as a
massage therapist over decades

604
00:33:33,880 --> 00:33:38,880
and was looking for remote
customer service work.

605
00:33:40,350 --> 00:33:44,740



This woman happened to be 70
years old, not ready to retire,

606
00:33:44,740 --> 00:33:47,970
and she talked about
experiencing age discrimination

607
00:33:47,970 --> 00:33:50,200
for the first time in her life.

608
00:33:50,200 --> 00:33:52,510
She's like, I know I did
great on this interviews,

609
00:33:52,510 --> 00:33:55,460
but I didn't get a call back.

610
00:33:55,460 --> 00:33:58,190
And she actually used the phrase,

611
00:33:58,190 --> 00:34:00,773
I'm grasping at straws at this point.

612
00:34:02,020 --> 00:34:05,390
And I'm happy to report
that, we heard back from her

613
00:34:05,390 --> 00:34:07,160
a couple of days after we
interviewed her and said,

614
00:34:07,160 --> 00:34:08,920
hey, I got a job and
it was through Indeed.

615
00:34:08,920 --> 00:34:13,920
And so like those happy
endings are what lifts us up,

616



00:34:14,880 --> 00:34:17,900
and what wants us to keep working hard

617
00:34:17,900 --> 00:34:20,543
on behalf of job seekers.

618
00:34:22,380 --> 00:34:24,690
But we don't always
hear back but when we do

619
00:34:24,690 --> 00:34:27,753
it's a really nice feeling.

620
00:34:29,180 --> 00:34:32,050
- Yeah, and just hearing
those last bits there,

621
00:34:32,050 --> 00:34:34,120
when you were mentioning self care before.

622
00:34:34,120 --> 00:34:36,770
I mean, I think research
has always been especially

623
00:34:36,770 --> 00:34:39,320
because a lot of what we've
been looking at forever

624
00:34:39,320 --> 00:34:41,680
is how hard it is to find a job.

625
00:34:41,680 --> 00:34:46,460
And so there's a huge part of,
I think what our researchers

626
00:34:46,460 --> 00:34:48,730
are trying to do, which is
just get an objective truth,

627



00:34:48,730 --> 00:34:52,030
but that involves having a conversation

628
00:34:52,030 --> 00:34:54,810
that is deeply personal in a lot of cases,

629
00:34:54,810 --> 00:34:59,750
because work is such a
huge part of our life,

630
00:34:59,750 --> 00:35:03,450
and it's also literally a
lifeline for so many people,

631
00:35:03,450 --> 00:35:08,450
and so when it's out of grasp,
it can be heart wrenching,

632
00:35:09,340 --> 00:35:12,750
and so I'd imagine that the
last few months everyone

633
00:35:12,750 --> 00:35:16,800
who's doing that work,
it's changed the job,

634
00:35:16,800 --> 00:35:20,010
and that you have to be prepared

635
00:35:20,010 --> 00:35:23,410
to have your heart crack open
in the middle of the workday

636
00:35:23,410 --> 00:35:26,570
and then move on to the
next thing after that, so.

637
00:35:26,570 --> 00:35:28,170
So I'm glad you brought that up.



638
00:35:29,950 --> 00:35:34,950
So when we think about all of
the the work that we've done,

639
00:35:36,960 --> 00:35:39,530
to really understand what
job seekers need today,

640
00:35:39,530 --> 00:35:42,110
and to respond to what's
going on right this minute,

641
00:35:42,110 --> 00:35:46,610
a big part of that has been
just trying to figure out,

642
00:35:46,610 --> 00:35:50,050
today, right now with everything
happening, what can we do?

643
00:35:50,050 --> 00:35:53,400
And I think everyone all over
the world is just holding

644
00:35:53,400 --> 00:35:57,110
their breath, hoping that
things, quote, go back to normal,

645
00:35:57,110 --> 00:36:00,470
or back to, quote, the
way they were and we know

646
00:36:00,470 --> 00:36:03,950
that not everything is
going to be the same,

647
00:36:03,950 --> 00:36:06,080
and some of this stuff hopefully,

648



00:36:06,080 --> 00:36:10,290
that is temporarily,
incredibly difficult once

649
00:36:10,290 --> 00:36:13,140
from a health and economic perspective,

650
00:36:13,140 --> 00:36:16,630
or into recovery will be improving but

651
00:36:16,630 --> 00:36:21,630
a crisis always exposes a
handful of things that sometimes

652
00:36:21,980 --> 00:36:25,290
there's opportunities
and things will change

653
00:36:25,290 --> 00:36:26,460
in a more permanent way.

654
00:36:26,460 --> 00:36:29,150
What are some of the things that you think

655
00:36:29,150 --> 00:36:32,280
that will be lasting changes in terms

656
00:36:32,280 --> 00:36:34,890
of how job seekers look
for work in the future?

657
00:36:34,890 --> 00:36:38,890
- Looking at how things are shaping up is,

658
00:36:38,890 --> 00:36:42,760
I think this economic
recovery will take a while

659
00:36:42,760 --> 00:36:47,760



and really understanding how
we can help job seekers shift

660
00:36:49,430 --> 00:36:52,933
to work outside of their
chosen professional space.

661
00:36:53,800 --> 00:36:57,240
How do we help job
seekers really understand

662
00:36:57,240 --> 00:36:59,800
what transferable skills they have,

663
00:36:59,800 --> 00:37:03,683
and how they can highlight
those to future employers,

664
00:37:04,810 --> 00:37:08,660
really steering them towards
industries that are growing.

665
00:37:08,660 --> 00:37:12,210
As we know, there are
some, bright spots in

666
00:37:12,210 --> 00:37:15,840
even in the midst of this downturn,

667
00:37:15,840 --> 00:37:18,070
there are bright spots
different industries.

668
00:37:18,070 --> 00:37:21,760
And so really helping people
understand how do you get

669
00:37:21,760 --> 00:37:25,580
from point A to point B
and what role can we play



670
00:37:25,580 --> 00:37:29,480
and helping people present
themselves in a positive light.

671
00:37:29,480 --> 00:37:32,050
And then I also think,
we've talked about it

672
00:37:32,050 --> 00:37:33,810
almost every week here at Indeed, because

673
00:37:33,810 --> 00:37:37,693
we're living through it is,
remote work is here to stay.

674
00:37:38,680 --> 00:37:43,680
We've really shifted as a
workforce to this grand experiment

675
00:37:45,010 --> 00:37:48,457
of forced experiment of like,

676
00:37:48,457 --> 00:37:51,510
what if nobody worked at
office, you know what I mean?

677
00:37:51,510 --> 00:37:54,080
And so now people can work from anywhere

678
00:37:54,080 --> 00:37:57,180
and that really does change people's lives

679
00:37:57,180 --> 00:37:59,163
and what choices they can make.

680
00:38:00,400 --> 00:38:02,440
But as we've done
research into remote work,



681
00:38:02,440 --> 00:38:06,790
it's complicated, it's
some jobs are fully remote,

682
00:38:06,790 --> 00:38:08,570
you can live anywhere.

683
00:38:08,570 --> 00:38:12,540
Some are temporarily remote due to COVID,

684
00:38:12,540 --> 00:38:16,510
but you're expected to
eventually return to the office.

685
00:38:16,510 --> 00:38:19,650
Some jobs are partially
remote, you're expected

686
00:38:19,650 --> 00:38:22,800
to come to the office
certain number of days a week

687
00:38:22,800 --> 00:38:24,600
or a certain number of days a month.

688
00:38:26,450 --> 00:38:29,440
And then I think it's also
interesting that remote jobs,

689
00:38:29,440 --> 00:38:32,490
these are some really
desirable high paying jobs

690
00:38:32,490 --> 00:38:34,940
in a lot of ways, but also have

691
00:38:34,940 --> 00:38:37,020
some of the highest



education requirements.

692
00:38:37,020 --> 00:38:40,030
And so again, helping
people really understand

693
00:38:41,470 --> 00:38:45,680
what steps do they need to
take to get into careers

694
00:38:45,680 --> 00:38:46,900
that they're interested in.

695
00:38:46,900 --> 00:38:49,223
I mean, the last downturn was a,

696
00:38:50,100 --> 00:38:54,470
was I think, a time when a
lot of people were up leveling

697
00:38:54,470 --> 00:38:56,910
their skills and trying to seek

698
00:38:56,910 --> 00:38:59,030
out additional education opportunities.

699
00:38:59,030 --> 00:39:02,650
So, really being a part of
that, helping people get

700
00:39:02,650 --> 00:39:04,190
to where they need to be.

701
00:39:04,190 --> 00:39:07,373
- On a personal level you
hear these job Seeker Stories,

702
00:39:08,780 --> 00:39:12,550
all day every day and as



someone who cares a lot

703
00:39:12,550 --> 00:39:15,194
about stories, given your background,

704
00:39:15,194 --> 00:39:17,410
are there any stories of job seekers

705
00:39:17,410 --> 00:39:19,540
that have sort of stuck
with you over time,

706
00:39:19,540 --> 00:39:24,260
and sort of in that context
what what would we want

707
00:39:24,260 --> 00:39:27,720
to leave people with in terms of thinking

708
00:39:27,720 --> 00:39:29,990
about putting Job Seekers First?

709
00:39:29,990 --> 00:39:32,380
- There are several
stories that stick with me,

710
00:39:32,380 --> 00:39:35,010
but the one that I've been carrying around

711
00:39:35,010 --> 00:39:40,010
probably the longest, back when we were

712
00:39:40,530 --> 00:39:44,500
having people come to the office.

713
00:39:44,500 --> 00:39:49,500
We had a job seeker
come in, and he just had



714
00:39:49,730 --> 00:39:54,730
such a deep moving kind of history.

715
00:39:55,140 --> 00:39:58,083
So he was, he had a high school diploma,

716
00:39:59,360 --> 00:40:03,860
and he had been Working
as in a sandwich shop,

717
00:40:03,860 --> 00:40:07,513
and in his words, he got
mad one day and he quit.

718
00:40:09,100 --> 00:40:12,810
And after having all
this experience, working

719
00:40:12,810 --> 00:40:17,340
in a sandwich shop, he quit
and he was in a situation

720
00:40:17,340 --> 00:40:20,770
where he was selling some of
his stuff to sort of make rent,

721
00:40:20,770 --> 00:40:23,540
picking up odd jobs on Craigslist

722
00:40:23,540 --> 00:40:25,463
to just sort of make ends meet.

723
00:40:26,620 --> 00:40:31,060
And the reason why he
was in this sort of time

724
00:40:31,060 --> 00:40:34,460
of uncertainty, he
said, I don't want to do



725
00:40:34,460 --> 00:40:39,133
what I have been doing, and I
don't know what I can do next.

726
00:40:40,890 --> 00:40:43,960
And he had all of these
things, he brought his phone

727
00:40:43,960 --> 00:40:46,720
with him that he uses to
apply to jobs and it was a

728
00:40:46,720 --> 00:40:49,600
an older version of
Android operating system

729
00:40:49,600 --> 00:40:52,630
with a broken screen that he
couldn't afford to have fixed.

730
00:40:52,630 --> 00:40:54,520
And the research we
talked to him about was

731
00:40:54,520 --> 00:40:59,010
about putting together
a resume and he said,

732
00:40:59,010 --> 00:41:01,660
I don't know what to Write in a resume,

733
00:41:01,660 --> 00:41:05,120
I've never, maybe in high
school, we had to do it once,

734
00:41:05,120 --> 00:41:07,680
but I don't remember.

735



00:41:07,680 --> 00:41:11,550
And he said the thing that
stuck with me still to this day,

736
00:41:11,550 --> 00:41:14,810
he said, I'm ashamed
of the what I've done.

737
00:41:14,810 --> 00:41:17,780
I'm ashamed of my past in terms of,

738
00:41:17,780 --> 00:41:22,010
I was making sandwiches
for people for three years,

739
00:41:22,010 --> 00:41:24,580
and I'm ashamed of that.

740
00:41:24,580 --> 00:41:29,580
And I thought my instant reaction
was, we can help this guy

741
00:41:30,580 --> 00:41:32,593
we can help with all of these things.

742
00:41:33,720 --> 00:41:36,550
Every single, it happened
to be one individual,

743
00:41:36,550 --> 00:41:40,970
we usually these kinds
of trials and barriers

744
00:41:40,970 --> 00:41:44,380
and obstacles to employment are spread out

745
00:41:44,380 --> 00:41:46,150
among several people,
but he happened to be



746
00:41:46,150 --> 00:41:50,730
this one individual that had
the deck stacked against him,

747
00:41:50,730 --> 00:41:54,720
but to realize that we
can work at a company

748
00:41:54,720 --> 00:41:58,403
that we can help with
all of those problems,

749
00:41:59,510 --> 00:42:04,510
that is a privilege and
it's kind of a burden on us,

750
00:42:06,820 --> 00:42:10,763
now it's our job to help people like that.

751
00:42:12,670 --> 00:42:15,940
And I, this is one where I
didn't get the end of that story,

752
00:42:15,940 --> 00:42:18,290
I don't know what he did next.

753
00:42:18,290 --> 00:42:22,110
I hope that after we talked
to him, that he was able

754
00:42:22,110 --> 00:42:26,713
to find that next job and
possibly the job after that.

755
00:42:27,740 --> 00:42:32,740
But I think it's what can
we at Indeed do to make sure

756
00:42:32,940 --> 00:42:36,030



that all of these stories
have a happy ending,

757
00:42:36,030 --> 00:42:37,183
I think about that.

758
00:42:38,460 --> 00:42:41,210
- Wow, well, thanks so
much for sharing that Dave,

759
00:42:41,210 --> 00:42:44,350
and thanks for talking today
and thanks for everything

760
00:42:44,350 --> 00:42:46,607
that you do for job
seekers all over the world,

761
00:42:46,607 --> 00:42:48,900
it was a pleasure having you here.

762
00:42:48,900 --> 00:42:50,050
- Yeah, happy to do it.

763
00:42:51,486 --> 00:42:55,903
(upbeat music)


