
1
00:00:00,000 --> 00:00:02,667
(bright music)

2
00:00:06,420 --> 00:00:08,040
- Hello and welcome, everyone.

3
00:00:08,040 --> 00:00:10,600
I'm Chris Hyams. I'm the CEO of Indeed.

4
00:00:10,600 --> 00:00:13,260
And welcome to the next
installment of "Here to Help."

5
00:00:13,260 --> 00:00:15,720
This is our look at how
Indeed has been navigating

6
00:00:15,720 --> 00:00:17,940
the global impact of COVID-19.

7
00:00:17,940 --> 00:00:19,330
Today is August 6th.

8
00:00:19,330 --> 00:00:23,160
We're on day 156 of global work-from-home.

9
00:00:23,160 --> 00:00:24,630
And for those of you that know Indeed,

10
00:00:24,630 --> 00:00:26,860
you know that our mission
is to help people get jobs,

11
00:00:26,860 --> 00:00:29,160
and this is what gets us
out of bed in the morning,

12
00:00:29,160 --> 00:00:31,100



it's what keeps us up at night.

13
00:00:31,100 --> 00:00:33,290
We also have five core values,

14
00:00:33,290 --> 00:00:35,020
and these are really the fundamental ideas

15
00:00:35,020 --> 00:00:37,100
that guide us on that mission.

16
00:00:37,100 --> 00:00:38,580
They represent what we believe,

17
00:00:38,580 --> 00:00:40,690
and they help us to make
challenging decisions

18
00:00:40,690 --> 00:00:43,150
about our products and about our business.

19
00:00:43,150 --> 00:00:45,380
Now, August is Values Month at Indeed.

20
00:00:45,380 --> 00:00:48,100
And so we're using our five episodes here

21
00:00:48,100 --> 00:00:51,300
throughout the month to explore
each of our core values.

22
00:00:51,300 --> 00:00:52,560
In the last episode,

23
00:00:52,560 --> 00:00:55,840
I spoke with Dave Yeats,
our Director of UX Research,

24



00:00:55,840 --> 00:00:57,840
to talk about our first core value,

25
00:00:57,840 --> 00:01:00,170
which is putting Job Seekers First.

26
00:01:00,170 --> 00:01:02,260
Today, we'll be exploring
another core value,

27
00:01:02,260 --> 00:01:04,500
Inclusion and Belonging.

28
00:01:04,500 --> 00:01:07,860
Now, back in June, for
episode 12 of "Here to Help,"

29
00:01:07,860 --> 00:01:10,870
I had the distinct pleasure
of talking to LaFawn Davis,

30
00:01:10,870 --> 00:01:14,030
Indeed's VP of Diversity,
Inclusion & Belonging.

31
00:01:14,030 --> 00:01:16,580
It was an amazing conversation;
if you missed the episode,

32
00:01:16,580 --> 00:01:19,150
I recommend you go and check it out.

33
00:01:19,150 --> 00:01:22,050
Now, one really important aspect
of Inclusion and Belonging

34
00:01:22,050 --> 00:01:24,040
is helping to amplify the voices

35



00:01:24,040 --> 00:01:27,260
that are not heard as often or as loud.

36
00:01:27,260 --> 00:01:30,160
And sometimes the best way
to do that is to step aside

37
00:01:30,160 --> 00:01:32,000
and let others do the talking.

38
00:01:32,000 --> 00:01:34,420
So with that in mind for today's episode,

39
00:01:34,420 --> 00:01:38,510
I'm going to hand over the
hosting reins to LaFawn.

40
00:01:38,510 --> 00:01:40,180
I'm really looking forward
to being a listener

41
00:01:40,180 --> 00:01:43,480
for this conversation between
two of Indeed's top leaders.

42
00:01:43,480 --> 00:01:45,890
Thank you, LaFawn, and over to you!

43
00:01:45,890 --> 00:01:47,760
- Thank you so much, Chris.

44
00:01:47,760 --> 00:01:50,060
Before we get started,
I just want everyone

45
00:01:50,060 --> 00:01:53,500
to take a second, just take a breath,

46
00:01:53,500 --> 00:01:55,150



to understand that this is actually

47
00:01:55,150 --> 00:01:57,740
what Inclusion and Belonging feels like.

48
00:01:57,740 --> 00:02:00,520
So what Chris just did in
giving over his platform

49
00:02:00,520 --> 00:02:02,760
and giving up his seat for today,

50
00:02:02,760 --> 00:02:05,170
in order for other voices to be heard,

51
00:02:05,170 --> 00:02:07,970
and for us to tell our own stories,

52
00:02:07,970 --> 00:02:09,740
is actually one of the greatest ways

53
00:02:09,740 --> 00:02:12,970
that you can live the value
of Inclusion and Belonging.

54
00:02:12,970 --> 00:02:15,100
So I just wanted us to take a second

55
00:02:15,100 --> 00:02:16,900
to acknowledge what that feels like.

56
00:02:17,750 --> 00:02:22,750
Today, I am delighted to
be joined by Glenda Kirby,

57
00:02:23,140 --> 00:02:25,730
Indeed's VP of Client Success

58



00:02:25,730 --> 00:02:29,000
and Executive Sponsor of Women at Indeed,

59
00:02:29,000 --> 00:02:31,290
which is one of our
inclusion resource groups,

60
00:02:31,290 --> 00:02:32,830
and we call them IRGs,

61
00:02:32,830 --> 00:02:35,950
to talk about Inclusion and Belonging.

62
00:02:35,950 --> 00:02:37,364
Welcome, Glenda.

63
00:02:37,364 --> 00:02:40,153
- Thank you, LaFawn,
delighted to be here today.

64
00:02:41,657 --> 00:02:43,210
- (giggles) Now, this question

65
00:02:43,210 --> 00:02:45,290
is what we always start off with,

66
00:02:45,290 --> 00:02:46,850
and sometimes it's a loaded question,

67
00:02:46,850 --> 00:02:48,850
depending on where you are at the moment,

68
00:02:48,850 --> 00:02:51,633
but first off, how are you right now?

69
00:02:52,788 --> 00:02:55,970
- I am good. Today is a great day.

70



00:02:55,970 --> 00:03:00,040
I'm heading off on holidays
with my family next week,

71
00:03:00,040 --> 00:03:02,410
so I'm very excited for that.

72
00:03:02,410 --> 00:03:03,600
Not like a normal holiday,

73
00:03:03,600 --> 00:03:05,160
so we'll be holidaying in Ireland,

74
00:03:05,160 --> 00:03:07,760
which we're calling a staycation here.

75
00:03:07,760 --> 00:03:11,630
And we've had a month of rain, so please,

76
00:03:11,630 --> 00:03:14,823
everybody cross your fingers
for me and my family next week.

77
00:03:15,740 --> 00:03:19,230
On the work front, I think
it's been a bit of a whirlwind.

78
00:03:19,230 --> 00:03:21,403
I'm five months at Indeed now.

79
00:03:22,440 --> 00:03:24,170
I actually onboarded remotely,

80
00:03:24,170 --> 00:03:28,940
so I remember actually signing
my contract and then hearing

81
00:03:28,940 --> 00:03:31,240
Indeed were actually



going to work remotely,

82
00:03:31,240 --> 00:03:32,897
and I remember saying to my husband,

83
00:03:32,897 --> 00:03:35,090
"I wonder, will they be
back by the time I start?"

84
00:03:35,090 --> 00:03:38,690
And here we are, (laughs)
five months later.

85
00:03:38,690 --> 00:03:41,043
But yeah, it's been
really, really good so far!

86
00:03:41,920 --> 00:03:43,840
- Wonderful. Thank you so much, Glenda.

87
00:03:43,840 --> 00:03:45,700
And I'd really love for people

88
00:03:45,700 --> 00:03:47,960
to get to know you a little bit.

89
00:03:47,960 --> 00:03:51,110
So one of the tidbits that I think

90
00:03:51,110 --> 00:03:54,300
is so interesting about
you is that you started

91
00:03:54,300 --> 00:03:58,040
your career as an engineer,
which is, I think,

92
00:03:58,040 --> 00:04:00,090
amazing, that you're technical.



93
00:04:00,090 --> 00:04:03,023
What attracted you to that field of study?

94
00:04:04,010 --> 00:04:06,650
- Yeah, I mean, it wasn't intentional.

95
00:04:06,650 --> 00:04:08,417
I'd love to be sitting
here saying, you know,

96
00:04:08,417 --> 00:04:11,200
"I dreamt as a child
of being an engineer."

97
00:04:11,200 --> 00:04:15,560
I did not. I actually wanted
to be a dietician originally.

98
00:04:15,560 --> 00:04:18,583
I was really into sport and
I played a lot of basketball,

99
00:04:19,678 --> 00:04:22,400
and I wanted to do
something that I could still

100
00:04:22,400 --> 00:04:25,600
continue to maybe work with
sport or be a part of sport.

101
00:04:25,600 --> 00:04:28,920
So I decided to do dietetics in college.

102
00:04:28,920 --> 00:04:30,230
I absolutely hated it.

103
00:04:30,230 --> 00:04:32,880
I was about three weeks in,



104
00:04:32,880 --> 00:04:37,070
and continually looking at
fungus and bacteria in the labs.

105
00:04:37,070 --> 00:04:38,630
I just knew it wasn't for me.

106
00:04:38,630 --> 00:04:42,417
And my parents sat me down
and said to me at the time,

107
00:04:42,417 --> 00:04:45,280
"Well, what do you like,
throughout your college

108
00:04:45,280 --> 00:04:46,860
course that you've already attended?"

109
00:04:46,860 --> 00:04:48,830
And I said, "I really liked
the computer science class."

110
00:04:48,830 --> 00:04:51,663
So yeah, I ended up in engineering,

111
00:04:52,590 --> 00:04:54,940
which actually is funny
because when I look back,

112
00:04:54,940 --> 00:04:56,570
my dad's an engineer.

113
00:04:56,570 --> 00:04:59,440
He's not now, and he actually,
he did study engineering,

114
00:04:59,440 --> 00:05:01,720
and then he went off to do something else.



115
00:05:01,720 --> 00:05:03,360
And my husband's an engineer, (laughs)

116
00:05:03,360 --> 00:05:06,193
so I'm now surrounded by them.

117
00:05:07,581 --> 00:05:10,181
But yeah, I mean, I think
for me it was more around,

118
00:05:11,025 --> 00:05:13,237
I'm really interested in
how do we unpack things,

119
00:05:13,237 --> 00:05:16,210
or how do we build things
and make things better?

120
00:05:16,210 --> 00:05:18,420
And I see now that that is definitely

121
00:05:18,420 --> 00:05:20,973
from my engineering background.

122
00:05:22,050 --> 00:05:23,930
But I definitely had moments where,

123
00:05:23,930 --> 00:05:26,880
and I think any engineers
listening will feel this,

124
00:05:26,880 --> 00:05:29,857
if you're not purely coding
or working in engineering,

125
00:05:29,857 --> 00:05:32,820
you sometimes feel like
you've failed as an engineer



126
00:05:32,820 --> 00:05:34,363
or you've let yourself down.

127
00:05:35,410 --> 00:05:37,590
And we might dive into that
in more detail later on,

128
00:05:37,590 --> 00:05:41,290
but I think a lot of it was
around being the only female,

129
00:05:41,290 --> 00:05:43,360
with all my work
colleagues in engineering,

130
00:05:43,360 --> 00:05:46,330
and being one of three in the university

131
00:05:46,330 --> 00:05:48,660
course that I studied, and definitely,

132
00:05:48,660 --> 00:05:51,130
I think that may have cut my engineering,

133
00:05:51,130 --> 00:05:53,400
pure core engineering role short,

134
00:05:53,400 --> 00:05:56,680
but yeah, I think it stands to me now,

135
00:05:56,680 --> 00:05:58,330
and it's led me to where I am today,

136
00:05:58,330 --> 00:06:00,547
which I'm incredibly grateful about.

137
00:06:00,547 --> 00:06:03,680



And I actually do see major correlations

138
00:06:03,680 --> 00:06:05,510
between Client Success and engineering,

139
00:06:05,510 --> 00:06:08,440
which is (laughs) strange.

140
00:06:08,440 --> 00:06:11,260
But I think Client Success
is such a new industry.

141
00:06:11,260 --> 00:06:14,480
It's less than 10 years
old and it's ever-evolving.

142
00:06:14,480 --> 00:06:17,490
And we're trying to figure
out how to do it right,

143
00:06:17,490 --> 00:06:19,270
and with that, we're constantly innovating

144
00:06:19,270 --> 00:06:22,780
and iterating and changing
things up to see what will work,

145
00:06:22,780 --> 00:06:26,040
and just as our clients'
environments are changing,

146
00:06:26,040 --> 00:06:29,020
we have to adapt to that, so
I think there's definitely

147
00:06:29,020 --> 00:06:32,200
a correlation between the two,
and it's stood to me so far,

148



00:06:32,200 --> 00:06:34,820
so it's led me here today.

149
00:06:34,820 --> 00:06:36,470
- Wow. That's amazing.

150
00:06:36,470 --> 00:06:39,250
I had no idea that you
used to play basketball.

151
00:06:39,250 --> 00:06:40,370
I used to play basketball.

152
00:06:40,370 --> 00:06:43,760
So when the world opens back
up, I want a game, Glenda!

153
00:06:43,760 --> 00:06:45,135
You've been challenged!

154
00:06:45,135 --> 00:06:46,719
- (laughs) I better start practicing now.

155
00:06:46,719 --> 00:06:48,910
(both laughing)

156
00:06:48,910 --> 00:06:49,980
- I know it's been awhile.

157
00:06:49,980 --> 00:06:52,740
I'm going to have to practice, as well.

158
00:06:52,740 --> 00:06:57,700
So you talked about your
start as an engineer,

159
00:06:57,700 --> 00:07:02,240
but your role, the
correlations to Client Success.



160
00:07:02,240 --> 00:07:05,940
Can you give us a little bit
more detail about your role,

161
00:07:05,940 --> 00:07:08,790
a VP of Client Success at Indeed?

162
00:07:08,790 --> 00:07:11,930
- Yeah, I mean, (sighs) I'm
so thankful to have this role.

163
00:07:11,930 --> 00:07:12,763
I've told this story before,

164
00:07:12,763 --> 00:07:14,760
but I actually went after this role.

165
00:07:14,760 --> 00:07:16,300
It was very intentional.

166
00:07:16,300 --> 00:07:18,210
I was previously working at LinkedIn

167
00:07:18,210 --> 00:07:20,250
for five years before I joined Indeed,

168
00:07:20,250 --> 00:07:22,320
and it was such an amazing experience.

169
00:07:22,320 --> 00:07:24,310
It was my first time working

170
00:07:24,310 --> 00:07:27,537
in one of the tech
giants, as we call them.

171
00:07:27,537 --> 00:07:28,960



Wildly intimidating.

172
00:07:28,960 --> 00:07:30,730
I remember my first year thinking,

173
00:07:30,730 --> 00:07:33,570
how did I get this, and why am I here?

174
00:07:33,570 --> 00:07:36,060
But I learned so much
and I traveled so much,

175
00:07:36,060 --> 00:07:38,690
got to meet so many amazing people.

176
00:07:38,690 --> 00:07:41,730
And I built out the customer success team,

177
00:07:41,730 --> 00:07:44,330
as we call it there, and
had just such an amazing

178
00:07:44,330 --> 00:07:47,240
experience recruiting brilliant people.

179
00:07:47,240 --> 00:07:49,410
And towards the end, I was like, God,

180
00:07:49,410 --> 00:07:52,260
I'd really like to move
now into a larger role

181
00:07:52,260 --> 00:07:55,690
that actually covered
both the support function

182
00:07:55,690 --> 00:07:57,477
and the Client Success side of things,



183
00:07:57,477 --> 00:08:00,960
and really had that
end-to-end customer journey,

184
00:08:00,960 --> 00:08:02,830
and just so the client could have

185
00:08:02,830 --> 00:08:05,110
that consistent experience.

186
00:08:05,110 --> 00:08:07,960
And so I started to talk to
Indeed about the role, actually,

187
00:08:07,960 --> 00:08:11,590
for a couple of months and
was really interested in it.

188
00:08:11,590 --> 00:08:14,310
And for me, the culture was so important,

189
00:08:14,310 --> 00:08:16,610
whether the culture was one of innovation

190
00:08:16,610 --> 00:08:18,760
and whether we could really be agile

191
00:08:18,760 --> 00:08:20,400
around changes we wanted to make.

192
00:08:20,400 --> 00:08:22,270
And the more people I spoke to,

193
00:08:22,270 --> 00:08:24,670
the greater the opportunity sounded.

194
00:08:24,670 --> 00:08:27,030
I think what really



cemented it for me was,

195
00:08:27,030 --> 00:08:30,090
I met with Nolan Farris,
our Chief Revenue Officer,

196
00:08:30,090 --> 00:08:31,860
and Derek Diviney,

197
00:08:31,860 --> 00:08:35,270
our VP of Client Success & Sales for EMEA,

198
00:08:35,270 --> 00:08:38,650
and both of them spoke with
such passion and conviction

199
00:08:38,650 --> 00:08:41,510
around where they felt
like the team were today,

200
00:08:41,510 --> 00:08:42,940
where we want it to go tomorrow,

201
00:08:42,940 --> 00:08:47,350
but really how pivotal a role
they had on the organization.

202
00:08:47,350 --> 00:08:49,710
And to me, I just thought
that was so wonderful.

203
00:08:49,710 --> 00:08:51,970
There was obviously such
a strong collaboration

204
00:08:51,970 --> 00:08:54,250
between Sales and CS.

205
00:08:54,250 --> 00:08:57,037



So I thought it was a
great opportunity, yeah,

206
00:08:57,037 --> 00:09:00,090
and I was delighted then to get the call

207
00:09:01,020 --> 00:09:02,610
from Derek to say I was successful.

208
00:09:02,610 --> 00:09:04,470
So yeah, five months in now.

209
00:09:04,470 --> 00:09:05,830
My team, currently, now,

210
00:09:05,830 --> 00:09:08,210
what the role is, is
really trying to unpack

211
00:09:08,210 --> 00:09:10,870
what our clients need at this time.

212
00:09:10,870 --> 00:09:14,330
I think our clients are in
a scary time, as we all are.

213
00:09:14,330 --> 00:09:16,190
We're living in a pandemic.

214
00:09:16,190 --> 00:09:18,810
And for us, their needs
are so, so different.

215
00:09:18,810 --> 00:09:22,290
So we have some clients that
are completely excelling.

216
00:09:22,290 --> 00:09:24,609
We think of our larger



clients that have had to hire

217
00:09:24,609 --> 00:09:27,490
thousands of people during this pandemic.

218
00:09:27,490 --> 00:09:28,890
And then we have clients that are really

219
00:09:28,890 --> 00:09:30,153
just trying to survive.

220
00:09:31,320 --> 00:09:34,320
So how do you actually
service them in the right way,

221
00:09:34,320 --> 00:09:36,420
and ensure that they're
getting value from us,

222
00:09:36,420 --> 00:09:38,169
from our products and our services?

223
00:09:38,169 --> 00:09:40,900
And then our job seekers,
so really putting them

224
00:09:40,900 --> 00:09:42,620
at the core of everything we do.

225
00:09:42,620 --> 00:09:44,100
And we're really trying to build

226
00:09:44,100 --> 00:09:45,930
all our initiatives around that right now.

227
00:09:45,930 --> 00:09:48,720
So I think we've an exciting
journey ahead of us.



228
00:09:48,720 --> 00:09:50,480
I'm really proud of how the team

229
00:09:50,480 --> 00:09:52,240
has showed up over the last five months.

230
00:09:52,240 --> 00:09:55,450
They've been so amazing
at welcoming me in,

231
00:09:55,450 --> 00:09:57,060
even though I haven't
met them yet, (chuckles)

232
00:09:57,060 --> 00:10:00,180
I don't actually feel
any distance between us.

233
00:10:00,180 --> 00:10:02,793
So thank you to all of them
who are watching today.

234
00:10:03,760 --> 00:10:05,450
- Oh, that's fantastic.

235
00:10:05,450 --> 00:10:10,340
Glenda, you mentioned
values are really important,

236
00:10:10,340 --> 00:10:12,710
and when you were looking
for your next role,

237
00:10:12,710 --> 00:10:14,160
making sure that you were at a company

238
00:10:14,160 --> 00:10:16,950
that has the values that you align to.



239
00:10:16,950 --> 00:10:19,700
One of our values, as you know,
is Inclusion and Belonging,

240
00:10:19,700 --> 00:10:21,850
which we're kind of
celebrating here today.

241
00:10:22,830 --> 00:10:24,440
You've said before that that value

242
00:10:24,440 --> 00:10:27,040
is very dear to your heart.

243
00:10:27,040 --> 00:10:31,500
Can you explain why, and how
we live that value at Indeed?

244
00:10:31,500 --> 00:10:35,250
- Yeah, I think as I've gotten
more mature in my career,

245
00:10:35,250 --> 00:10:37,000
let's just say, I've been more honest

246
00:10:37,000 --> 00:10:38,870
with people about my personal values,

247
00:10:38,870 --> 00:10:41,280
and I think that they need to align

248
00:10:41,280 --> 00:10:43,170
to the company you're
going to work for, as well.

249
00:10:43,170 --> 00:10:45,750
And one of the things I've noticed

250



00:10:45,750 --> 00:10:48,350
during this period over the
last couple of months is,

251
00:10:48,350 --> 00:10:51,020
people have been open about
their personal values.

252
00:10:51,020 --> 00:10:55,670
So, our children are around
more, many of us are caregivers,

253
00:10:55,670 --> 00:10:57,390
and we've had that opportunity

254
00:10:57,390 --> 00:11:01,090
to really express how we're
feeling, as many leaders,

255
00:11:01,090 --> 00:11:03,156
as you did today, ask us how we are.

256
00:11:03,156 --> 00:11:05,340
So I think it's been a
wonderful opportunity

257
00:11:05,340 --> 00:11:07,270
to really delve into that.

258
00:11:07,270 --> 00:11:09,480
But I think for me, feeling included

259
00:11:09,480 --> 00:11:11,300
is just a basic human need.

260
00:11:11,300 --> 00:11:14,040
I see it in my children,
I see it in myself,

261



00:11:14,040 --> 00:11:16,270
even in friendships I've built,

262
00:11:16,270 --> 00:11:19,270
and I think we are a happy
and more productive workforce

263
00:11:19,270 --> 00:11:21,223
when we all feel like
we're part of something

264
00:11:21,223 --> 00:11:24,453
that we belong to, and
something we believe in.

265
00:11:25,335 --> 00:11:27,790
And I think that's so true with Indeed,

266
00:11:27,790 --> 00:11:29,930
because everybody speaks about our mission

267
00:11:29,930 --> 00:11:32,020
with such passion,

268
00:11:32,020 --> 00:11:34,390
and I felt very connected to it, joining,

269
00:11:34,390 --> 00:11:37,613
because we help people get
jobs means we help everybody,

270
00:11:38,550 --> 00:11:40,860
you know, everybody, get jobs.

271
00:11:40,860 --> 00:11:44,220
And I remember my son asking
me, "Oh, what's your new job,

272
00:11:44,220 --> 00:11:47,660



and what do you do?" and I
said, "I help people get jobs."

273
00:11:47,660 --> 00:11:49,510
And he said, "Will you help me get a job?"

274
00:11:49,510 --> 00:11:51,387
Now, he's only six, but I was like,

275
00:11:51,387 --> 00:11:52,826
"Yes, I will!"
(LaFawn chuckling)

276
00:11:52,826 --> 00:11:54,580
And I said, "What do you want to do?"

277
00:11:54,580 --> 00:11:56,430
Now depending on the day you ask him,

278
00:11:56,430 --> 00:11:58,080
he said, "I want to be a paleontologist."

279
00:11:58,080 --> 00:12:01,397
And I was like, "We'll help
you be a paleontologist."

280
00:12:01,397 --> 00:12:02,720
- That's right.
- Now the next day we ask him,

281
00:12:02,720 --> 00:12:04,810
yeah, he wants to be a
manager of the toy shop,

282
00:12:04,810 --> 00:12:07,550
but you know, (laughs) whatever.

283
00:12:07,550 --> 00:12:10,180
But I think it's just so important



284
00:12:10,180 --> 00:12:11,690
to have that sense of belonging,

285
00:12:11,690 --> 00:12:14,130
and with that comes confidence.

286
00:12:14,130 --> 00:12:15,700
And when you're confident and you have

287
00:12:15,700 --> 00:12:18,400
that trusting environment
and psychological safety,

288
00:12:18,400 --> 00:12:20,318
you'll do your best work.

289
00:12:20,318 --> 00:12:21,890
And I'm seeing that more and more now,

290
00:12:21,890 --> 00:12:23,370
'cause we've had to be confident

291
00:12:23,370 --> 00:12:25,807
in the ability of our teams, you know?

292
00:12:25,807 --> 00:12:28,470
We've had that extra
trust now, that layer,

293
00:12:28,470 --> 00:12:30,020
that we're not sitting beside each other,

294
00:12:30,020 --> 00:12:32,710
we can't actually (chuckles)
watch what people are doing.

295
00:12:32,710 --> 00:12:35,870



Not that we would have to,
but I think that extra layer

296
00:12:35,870 --> 00:12:39,160
of trust has really helped
out with psychological safety.

297
00:12:39,160 --> 00:12:42,173
So it's definitely
something that I appreciate.

298
00:12:44,301 --> 00:12:46,990
And I think specifically at Indeed,

299
00:12:46,990 --> 00:12:50,250
we like to support that work,
and I think we see it now,

300
00:12:50,250 --> 00:12:52,840
'cause it's part of our core values.

301
00:12:52,840 --> 00:12:55,890
We've also seen areas
of the business roll out

302
00:12:55,890 --> 00:12:59,570
Diversity, Inclusion &
Belonging as part of their OKRs.

303
00:12:59,570 --> 00:13:02,570
Nolan, who I spoke about
previously, has rolled that out

304
00:13:02,570 --> 00:13:05,810
as an OKR to both the CS
and Sales organizations,

305
00:13:05,810 --> 00:13:08,780
so I think it's so wonderful to see.



306
00:13:08,780 --> 00:13:11,280
Yeah, so that's why
it's so important to me.

307
00:13:11,280 --> 00:13:13,660
- Wonderful. Thank you, Glenda.

308
00:13:13,660 --> 00:13:15,160
So we're talking about
Inclusion and Belonging

309
00:13:15,160 --> 00:13:17,030
and how we live that value at Indeed,

310
00:13:17,030 --> 00:13:19,520
but how does Inclusion
and Belonging show up

311
00:13:19,520 --> 00:13:21,793
with how we help our clients?

312
00:13:22,920 --> 00:13:24,930
- You know, I think it shows
up in everything we do,

313
00:13:24,930 --> 00:13:28,270
and I think we need to be so
cognizant that our clients

314
00:13:28,270 --> 00:13:33,240
are not a female engineer from
Dublin, they are everybody.

315
00:13:33,240 --> 00:13:36,073
And the more diversity
we have in our teams,

316
00:13:37,078 --> 00:13:39,180
the better we'll be able



to service our clients

317
00:13:39,180 --> 00:13:40,840
and understand their needs.

318
00:13:40,840 --> 00:13:44,163
I think diversity of background,
diversity of experience,

319
00:13:45,380 --> 00:13:47,483
it all makes for a better workplace.

320
00:13:48,506 --> 00:13:50,540
And I think that leads to innovation,

321
00:13:50,540 --> 00:13:53,190
so it's something that I'm
really passionate about.

322
00:13:53,190 --> 00:13:55,560
I think we've amazing
recruiters at Indeed,

323
00:13:55,560 --> 00:13:57,610
and we've spoken a little bit previously

324
00:13:57,610 --> 00:13:59,640
about how do we foster an environment

325
00:13:59,640 --> 00:14:01,767
where we're going to
attract the right people in?

326
00:14:01,767 --> 00:14:03,740
And I think we're really
starting to do that.

327
00:14:03,740 --> 00:14:05,340
We're on a learning journey now.



328
00:14:06,220 --> 00:14:08,620
And I hope our leaders
of Indeed are really

329
00:14:08,620 --> 00:14:10,430
embracing that learning journey we're on,

330
00:14:10,430 --> 00:14:12,760
to ensure that we're
building those diverse teams.

331
00:14:12,760 --> 00:14:15,740
So I think, yeah, we're
doing a lot of work.

332
00:14:15,740 --> 00:14:18,913
Still more to do, but we're
embracing it, which is great.

333
00:14:19,840 --> 00:14:20,833
- Fantastic.

334
00:14:22,130 --> 00:14:24,540
You mentioned your children before,

335
00:14:24,540 --> 00:14:26,880
and five months ago when you started,

336
00:14:26,880 --> 00:14:28,650
and we had our very first one-on-one,

337
00:14:28,650 --> 00:14:31,740
I love telling this
story, just so you know.

338
00:14:31,740 --> 00:14:33,760
So for those of you watching,



339
00:14:33,760 --> 00:14:35,630
Glenda and I met for our first one-on-one,

340
00:14:35,630 --> 00:14:38,410
and as she explained, we're
all working from home,

341
00:14:38,410 --> 00:14:40,240
so of course this is virtual.

342
00:14:40,240 --> 00:14:43,380
And I asked the question,
"Glenda, how are you doing?"

343
00:14:43,380 --> 00:14:46,770
And she looks over, and see
her children running around,

344
00:14:46,770 --> 00:14:49,090
and she's like, "LaFawn,
they don't have on any pants!

345
00:14:49,090 --> 00:14:50,650
I don't know what's going on,

346
00:14:50,650 --> 00:14:51,760
I don't know what's happening,"

347
00:14:51,760 --> 00:14:53,560
and it was then that I knew

348
00:14:53,560 --> 00:14:56,720
that Glenda and I would be
great together. (laughs)

349
00:14:56,720 --> 00:15:00,330
Because if you are managing pantless kids

350



00:15:00,330 --> 00:15:02,550
and figuring out how to onboard,

351
00:15:02,550 --> 00:15:05,570
understanding how to lead a fantastic team

352
00:15:05,570 --> 00:15:08,540
like Client Success,
then you and I are great.

353
00:15:08,540 --> 00:15:09,990
And we're both parents.

354
00:15:09,990 --> 00:15:12,790
My child of course, is
adult at this point,

355
00:15:12,790 --> 00:15:16,070
but we have that shared space

356
00:15:16,070 --> 00:15:18,470
of being a parent and
trying to figure it out.

357
00:15:18,470 --> 00:15:19,303
Actually, shout-out

358
00:15:19,303 --> 00:15:22,600
to the Parents & Caregivers
Inclusion Resource Group.

359
00:15:22,600 --> 00:15:25,450
This is their month,
along with Values Month.

360
00:15:25,450 --> 00:15:27,260
But I would just wanted
to tell people that story

361



00:15:27,260 --> 00:15:29,390
because it really did endear me to you.

362
00:15:29,390 --> 00:15:31,120
I think you're fantastic.

363
00:15:31,120 --> 00:15:34,090
Shortly after that, I asked for you

364
00:15:34,090 --> 00:15:36,690
to be the executive sponsor

365
00:15:36,690 --> 00:15:40,800
of our Women at Indeed IRG,
Inclusion Resource Group.

366
00:15:40,800 --> 00:15:43,180
Can you tell us about the IRG

367
00:15:43,180 --> 00:15:45,580
and why it's so important to you,

368
00:15:45,580 --> 00:15:47,070
for those who may not know?

369
00:15:47,070 --> 00:15:50,910
And what the role is of
an executive sponsor?

370
00:15:50,910 --> 00:15:53,937
- Yes, I love that you love
that story. Thank you. (laughs)

371
00:15:53,937 --> 00:15:56,940
It was one of those moments
where I knew it was okay

372
00:15:56,940 --> 00:15:59,460
that my children were



running around naked.

373
00:15:59,460 --> 00:16:00,930
That's kind of become the norm now,

374
00:16:00,930 --> 00:16:02,150
which is so interesting. (laughs)

375
00:16:02,150 --> 00:16:04,110
That's what I spoke about,
like personal values

376
00:16:04,110 --> 00:16:06,283
coming into our everyday work space.

377
00:16:07,120 --> 00:16:09,720
I remember actually being
at an offsite two weeks in,

378
00:16:09,720 --> 00:16:12,310
and Nolan asked me the same
question, "How are you?"

379
00:16:12,310 --> 00:16:14,990
And I have that moment
of, will I be vulnerable

380
00:16:14,990 --> 00:16:17,010
and actually tell him
that I'm really worried

381
00:16:17,010 --> 00:16:17,957
about my children right now,

382
00:16:17,957 --> 00:16:20,280
and I'm worried about how I'm showing up?

383
00:16:20,280 --> 00:16:21,680
Or will I just tell him everything's okay?



384
00:16:21,680 --> 00:16:23,729
And I think it's such a nice question,

385
00:16:23,729 --> 00:16:26,213
because I actually told him I wasn't okay,

386
00:16:26,213 --> 00:16:30,773
and that I was very
concerned about homeschooling

387
00:16:30,773 --> 00:16:33,930
and having a new role and
trying to create space to learn.

388
00:16:33,930 --> 00:16:36,130
And he was like, "Listen, Glenda,

389
00:16:36,130 --> 00:16:38,400
my kids are here with me, I have four."

390
00:16:38,400 --> 00:16:40,523
And sure enough, they came
in throughout the session,

391
00:16:40,523 --> 00:16:42,870
throughout the offsite,
and I just felt like,

392
00:16:42,870 --> 00:16:44,470
yep, this is going to be okay.

393
00:16:44,470 --> 00:16:46,730
I made the right decision. (laughs)

394
00:16:46,730 --> 00:16:50,450
So now he starts meetings,
"But all children are welcome."



395
00:16:50,450 --> 00:16:52,125
I'm sure he'd like them
to be fully clothed,

396
00:16:52,125 --> 00:16:55,380
but yeah.
(both laughing)

397
00:16:55,380 --> 00:16:58,660
So the IRG is just such
a passion project for me,

398
00:16:58,660 --> 00:17:01,670
and I think it's an
absolute honor to be asked

399
00:17:01,670 --> 00:17:03,390
to be the executive sponsor.

400
00:17:03,390 --> 00:17:06,100
When I joined Indeed, I was so lucky

401
00:17:06,100 --> 00:17:09,650
to have Tracey O'Carroll
as my executive assistant.

402
00:17:09,650 --> 00:17:13,030
And she's one of the co-chairs
in EMEA, and she said to me,

403
00:17:13,030 --> 00:17:16,390
"Glenda, you have to meet
LaFawn, and we're actually

404
00:17:16,390 --> 00:17:18,850
actively looking for
an executive sponsor,"

405
00:17:18,850 --> 00:17:20,461



and I was like, could I do it?

406
00:17:20,461 --> 00:17:23,170
'Cause I moved from being an active chair

407
00:17:23,170 --> 00:17:25,750
in other organizations to could I actually

408
00:17:25,750 --> 00:17:28,000
be the executive sponsor?

409
00:17:28,000 --> 00:17:30,470
And it's so wonderful
to see that evolution,

410
00:17:30,470 --> 00:17:34,200
and I think that's part of
us all being allies as we all

411
00:17:34,200 --> 00:17:37,220
continue to be part of IRGs
that we're passionate about.

412
00:17:37,220 --> 00:17:40,350
Our mission within our IRG within Indeed

413
00:17:40,350 --> 00:17:42,751
is to champion of culture of inclusion

414
00:17:42,751 --> 00:17:45,070
by providing a platform of advocacy,

415
00:17:45,070 --> 00:17:47,843
development, and support
of women at Indeed.

416
00:17:48,930 --> 00:17:50,670
I think that we're trying to achieve



417
00:17:50,670 --> 00:17:53,943
what most female IRGs are,
which is gender equality.

418
00:17:55,070 --> 00:17:56,590
But I think what's different for us is,

419
00:17:56,590 --> 00:17:58,280
we're trying to do that within the culture

420
00:17:58,280 --> 00:17:59,760
and within the product.

421
00:17:59,760 --> 00:18:01,913
So I think that's super interesting,

422
00:18:03,220 --> 00:18:05,720
which is something that I
haven't seen a lot of before.

423
00:18:05,720 --> 00:18:09,450
And that's why I feel very
passionate about our IRGs,

424
00:18:09,450 --> 00:18:10,800
'cause I think they're actually having

425
00:18:10,800 --> 00:18:13,280
a business impact, which is brilliant,

426
00:18:13,280 --> 00:18:17,270
because so many people who
are part of IRGs invest,

427
00:18:17,270 --> 00:18:20,120
not just their business time,
but their personal time,

428



00:18:20,120 --> 00:18:22,720
and they really become labors of love.

429
00:18:22,720 --> 00:18:26,190
And what happens is, they're
usually underrepresented

430
00:18:26,190 --> 00:18:29,370
minorities who actually probably
are working very, very hard

431
00:18:29,370 --> 00:18:32,340
to get promoted or to be heard.

432
00:18:32,340 --> 00:18:34,260
And then they're also
doing that additional

433
00:18:34,260 --> 00:18:35,500
work as part of the IRG.

434
00:18:35,500 --> 00:18:38,060
So I think it's so incredible that anyone

435
00:18:38,060 --> 00:18:41,073
gives up their time to do that,
and I'm incredibly thankful.

436
00:18:42,000 --> 00:18:44,930
My role as exec sponsor is just to ensure

437
00:18:44,930 --> 00:18:48,070
that I represent this team as best I can.

438
00:18:48,070 --> 00:18:50,110
And I want to make sure
that they have a voice

439
00:18:50,110 --> 00:18:52,510



in all of those leadership
meetings that I'm at.

440
00:18:54,030 --> 00:18:56,050
And what's been really incredible is,

441
00:18:56,050 --> 00:19:00,250
the team, actually, they have
a voice, we all have voices,

442
00:19:00,250 --> 00:19:03,300
but it's just ensuring that
everybody's listening to us,

443
00:19:03,300 --> 00:19:05,610
and including us in the
decisions they're making.

444
00:19:05,610 --> 00:19:08,630
So yeah, it's an opposite honor, LaFawn,

445
00:19:08,630 --> 00:19:12,040
and I'm really thrilled
to be part of this IRG.

446
00:19:12,040 --> 00:19:15,620
- Wonderful. We are thrilled
to have you. (chuckles)

447
00:19:15,620 --> 00:19:19,980
So you mentioned the
business impact of an IRG.

448
00:19:19,980 --> 00:19:21,930
Some people think about
inclusion resource groups

449
00:19:21,930 --> 00:19:24,600
or employee resource groups,
business resource groups,



450
00:19:24,600 --> 00:19:27,460
and they only think about the
community-building aspect,

451
00:19:27,460 --> 00:19:29,500
the fun part of it, but they really

452
00:19:29,500 --> 00:19:32,000
are making business impacts.

453
00:19:32,000 --> 00:19:34,620
Shout-out to all of the IRG leaders

454
00:19:34,620 --> 00:19:38,670
for doing all that you do
for Indeed, and for Women At.

455
00:19:38,670 --> 00:19:42,580
Super proud, super, super proud of the way

456
00:19:42,580 --> 00:19:46,430
that they have pivoted their
strategy after COVID-19

457
00:19:46,430 --> 00:19:49,660
to ensure that they are
continuing to make business impact

458
00:19:49,660 --> 00:19:51,163
in this virtual environment.

459
00:19:52,090 --> 00:19:53,780
What are the types of initiatives,

460
00:19:53,780 --> 00:19:57,766
and things that the Women At IRG does,

461



00:19:57,766 --> 00:20:00,653
to provide that business impact at Indeed?

462
00:20:01,953 --> 00:20:03,150
- They're doing so much.

463
00:20:03,150 --> 00:20:04,320
When I got here, I couldn't believe,

464
00:20:04,320 --> 00:20:06,450
it's like a mini business, you know?

465
00:20:06,450 --> 00:20:09,240
I've seen IRGs that like
have coffee mornings

466
00:20:09,240 --> 00:20:12,520
or, you know, really focus
on the networking aspect,

467
00:20:12,520 --> 00:20:14,400
but not this IRG, they mean business.

468
00:20:14,400 --> 00:20:19,230
So they're set up like a
business, they're measured on ROI,

469
00:20:19,230 --> 00:20:21,470
they have budgets and they have strategies

470
00:20:21,470 --> 00:20:23,943
which are global, which is really amazing.

471
00:20:24,910 --> 00:20:26,730
Their main focus is they want to increase

472
00:20:26,730 --> 00:20:28,500
awareness and accountability.



473
00:20:28,500 --> 00:20:30,210
And I think that accountability piece

474
00:20:30,210 --> 00:20:31,803
is really, really interesting.

475
00:20:32,840 --> 00:20:34,470
Their strategies are all global,

476
00:20:34,470 --> 00:20:37,680
so we can adopt them no matter
where you are in the world.

477
00:20:37,680 --> 00:20:41,050
And I think what I'm
trying to do is help them

478
00:20:41,050 --> 00:20:43,580
be the voice and
operationalize that strategy

479
00:20:43,580 --> 00:20:45,690
at tables that they mightn't be there.

480
00:20:45,690 --> 00:20:47,880
So, really good things that I've seen.

481
00:20:47,880 --> 00:20:49,710
I read their newsletter all the time.

482
00:20:49,710 --> 00:20:52,403
I've got some really great
information from them.

483
00:20:53,770 --> 00:20:55,580
And even the time it takes to put together

484
00:20:55,580 --> 00:20:58,010



those newsletters is just unbelievable.

485
00:20:58,010 --> 00:20:59,950
And I think the roles that these chairs

486
00:20:59,950 --> 00:21:02,000
are taking on are pure leadership roles,

487
00:21:02,000 --> 00:21:04,540
and I hope it gives them the platform

488
00:21:04,540 --> 00:21:06,840
that they would like to elevate themselves

489
00:21:06,840 --> 00:21:09,200
into future leadership roles.

490
00:21:09,200 --> 00:21:11,270
We've had some really
great fireside chats,

491
00:21:11,270 --> 00:21:13,170
which I learned so much from.

492
00:21:13,170 --> 00:21:14,770
I know you've been part of a few of them

493
00:21:14,770 --> 00:21:16,550
and I've heard such great feedback,

494
00:21:16,550 --> 00:21:20,200
so I look forward to
being at one of those.

495
00:21:20,200 --> 00:21:22,830
We've had some mentor
sessions since April.

496



00:21:22,830 --> 00:21:26,080
We've had 14 executives
across the business

497
00:21:27,400 --> 00:21:28,770
take part in mentor sessions.

498
00:21:28,770 --> 00:21:31,130
I was lucky enough to
get to do one, as well.

499
00:21:31,130 --> 00:21:33,880
And it's just incredible,
it's so vulnerable,

500
00:21:33,880 --> 00:21:36,410
you really go deep on
issues around challenges

501
00:21:36,410 --> 00:21:39,810
you've had in your
career and how, you know,

502
00:21:39,810 --> 00:21:42,080
some of our male mentors
have really talked

503
00:21:42,080 --> 00:21:45,350
about allyship and why they're
so passionate about it,

504
00:21:45,350 --> 00:21:47,610
or they've talked about
their children, daughters,

505
00:21:47,610 --> 00:21:50,360
and wanting them to have
an equal playing field

506
00:21:50,360 --> 00:21:53,400



just as they do their sons,
and it's been really good.

507
00:21:53,400 --> 00:21:56,120
We've had up to about
500 people attend them,

508
00:21:56,120 --> 00:21:57,910
so really successful.

509
00:21:57,910 --> 00:22:00,440
I talked a little bit about
the Product Inclusion Group.

510
00:22:00,440 --> 00:22:02,300
That's something that
I think is so amazing.

511
00:22:02,300 --> 00:22:05,460
We want our product to be
as inclusive as possible.

512
00:22:05,460 --> 00:22:07,510
We have teams that are actively

513
00:22:07,510 --> 00:22:09,970
going through job descriptions to ensure

514
00:22:09,970 --> 00:22:12,620
they're not discriminatory or
there are no biases in there,

515
00:22:12,620 --> 00:22:15,007
which I think is really incredible,

516
00:22:15,007 --> 00:22:17,590
and something that I'm really proud of.

517
00:22:17,590 --> 00:22:20,750



And then more recently,
I had a team come to me

518
00:22:20,750 --> 00:22:23,730
to talk to me about Virtual Hiring Events.

519
00:22:23,730 --> 00:22:25,980
So Virtual Hiring Events will focus

520
00:22:25,980 --> 00:22:28,930
on how we can get more
women into the tech space.

521
00:22:28,930 --> 00:22:31,420
So I thought this was really interesting.

522
00:22:31,420 --> 00:22:33,880
Initially, when Claire McGrane came to me,

523
00:22:33,880 --> 00:22:36,630
I thought, wow, is this
going to be a bit exclusive?

524
00:22:36,630 --> 00:22:38,910
But it actually isn't,
it's open to everybody,

525
00:22:38,910 --> 00:22:42,510
all of our clients; we're
hoping to do it in October.

526
00:22:42,510 --> 00:22:45,700
And what we'll be focusing
on from a client perspective

527
00:22:45,700 --> 00:22:48,530
will be how do we help our
clients be more diverse?

528



00:22:48,530 --> 00:22:50,730
How do we help them get diverse slates

529
00:22:50,730 --> 00:22:52,950
so that they can hire the right people,

530
00:22:52,950 --> 00:22:56,570
but that they have the
right people coming forward?

531
00:22:56,570 --> 00:22:57,890
And we're also going to do things

532
00:22:57,890 --> 00:23:01,610
like coaching around
resumes, interview coaching,

533
00:23:01,610 --> 00:23:04,210
and we're going to have some
really great panels of speakers

534
00:23:04,210 --> 00:23:07,700
around how they manage to
get into certain roles,

535
00:23:07,700 --> 00:23:10,060
what their leadership journey looks like,

536
00:23:10,060 --> 00:23:12,980
imposter syndrome, all those things

537
00:23:12,980 --> 00:23:15,220
that we know we all face on a daily basis.

538
00:23:15,220 --> 00:23:17,764
So I'm very excited about that.

539
00:23:17,764 --> 00:23:21,080
A big shout-out to Claire, Danny Stacy,



540
00:23:21,080 --> 00:23:23,800
Matt Burnie, Tamsend
Young, and Jerry Nixon,

541
00:23:23,800 --> 00:23:26,190
'cause I think it's such a fabulous idea,

542
00:23:26,190 --> 00:23:28,150
and they've been so
brave in coming forward

543
00:23:28,150 --> 00:23:31,490
and asking for it, so
well done to that team.

544
00:23:31,490 --> 00:23:33,480
- Amazing, amazing work.

545
00:23:33,480 --> 00:23:36,130
I'm super proud of all of them.

546
00:23:36,130 --> 00:23:39,740
And again, thank you to
all of the IRG co-chairs

547
00:23:39,740 --> 00:23:42,270
and site leads and active members

548
00:23:42,270 --> 00:23:44,763
who are making Indeed a better place.

549
00:23:45,780 --> 00:23:50,780
Let's get into our environment,
our current environment.

550
00:23:51,040 --> 00:23:53,620
Many researchers and
commentators are now saying



551
00:23:53,620 --> 00:23:57,190
that the pandemic combined
with the economic downturn

552
00:23:57,190 --> 00:23:59,980
are hitting women the hardest.

553
00:23:59,980 --> 00:24:01,290
Do you believe this is true,

554
00:24:01,290 --> 00:24:03,680
and why would that be the case?

555
00:24:03,680 --> 00:24:05,943
- I do, LaFawn, and I wish I didn't.

556
00:24:08,431 --> 00:24:11,540
I just think we're seeing
more roles on more sectors

557
00:24:11,540 --> 00:24:15,210
that are predominantly
female with more job losses.

558
00:24:15,210 --> 00:24:17,773
Like if you think about
the retail industry,

559
00:24:18,700 --> 00:24:22,630
hotel industry, carers, creches,

560
00:24:22,630 --> 00:24:27,020
Montessoris, childcare, those industries

561
00:24:27,020 --> 00:24:28,540
are disproportionately

562



00:24:30,945 --> 00:24:33,730
leaning on female, or women.

563
00:24:33,730 --> 00:24:35,840
And I think that that's why we're seeing

564
00:24:35,840 --> 00:24:37,540
a massive gap there.

565
00:24:37,540 --> 00:24:40,380
I think also, women are being
pulled in various directions.

566
00:24:40,380 --> 00:24:43,200
So you're working, but
sometimes women feel

567
00:24:43,200 --> 00:24:45,820
that responsibility of
being the caregiver,

568
00:24:45,820 --> 00:24:48,750
or if they're parents,
of being the sole parent,

569
00:24:48,750 --> 00:24:50,510
or maybe they are single parents,

570
00:24:50,510 --> 00:24:54,620
which is an extra layer of a struggle.

571
00:24:54,620 --> 00:24:57,220
The University of Cambridge
did an unemployment study

572
00:24:57,220 --> 00:24:59,200
and we saw, unfortunately,

573
00:24:59,200 --> 00:25:01,950



that four percentage
points more unemployment

574
00:25:01,950 --> 00:25:05,170
actually fell with women, and
it's even worse in the U.S.

575
00:25:05,170 --> 00:25:09,550
We're seeing figures of
21% female versus 14% male.

576
00:25:09,550 --> 00:25:12,410
So I definitely think it's
taking us back a few decades,

577
00:25:12,410 --> 00:25:13,700
which is concerning me.

578
00:25:13,700 --> 00:25:16,050
So I hope that, I mean,

579
00:25:16,050 --> 00:25:17,997
we have a lot of flexibility at Indeed,

580
00:25:17,997 --> 00:25:20,420
and I know that I have
friends and colleagues

581
00:25:20,420 --> 00:25:22,400
in my network that don't
have that flexibility.

582
00:25:22,400 --> 00:25:25,590
And I think we're really
going to have to work hard

583
00:25:25,590 --> 00:25:28,250
to ensure that women really
feel that they can stay



584
00:25:28,250 --> 00:25:31,310
in the workforce if that's
what they would like to do.

585
00:25:31,310 --> 00:25:34,570
- As we think about inclusive workplaces,

586
00:25:34,570 --> 00:25:37,660
with all of that known, in
that data and that research,

587
00:25:37,660 --> 00:25:40,383
that says how things are hitting women,

588
00:25:41,850 --> 00:25:44,820
when we talk about creating
the inclusive workplace,

589
00:25:44,820 --> 00:25:47,160
what we can do internally inside Indeed,

590
00:25:47,160 --> 00:25:49,360
inside our companies, for
those that are watching

591
00:25:49,360 --> 00:25:51,190
from other other spaces,

592
00:25:51,190 --> 00:25:55,570
what kinds of issues do
women face in the workplace?

593
00:25:55,570 --> 00:25:57,960
- I think there's a bit of a cultural bias

594
00:25:57,960 --> 00:26:01,970
towards seeing leadership in
a crisis as male attributes.



595
00:26:01,970 --> 00:26:03,500
And I've read a lot about this lately,

596
00:26:03,500 --> 00:26:05,840
which is actually disappointing,

597
00:26:05,840 --> 00:26:07,970
which we don't think
(chuckles) is true at all.

598
00:26:07,970 --> 00:26:10,360
We're looking for things like compassion,

599
00:26:10,360 --> 00:26:12,870
compassionate leadership,
leading through a crisis

600
00:26:12,870 --> 00:26:15,007
is definitely not what it used to be.

601
00:26:15,007 --> 00:26:17,440
And I think, we're in
pandemic, this is something

602
00:26:17,440 --> 00:26:19,540
none of us have lived before.

603
00:26:19,540 --> 00:26:22,320
We've definitely lived
downturns and crashes,

604
00:26:22,320 --> 00:26:24,450
but not a pandemic, so I
don't think we can look

605
00:26:24,450 --> 00:26:27,640
to previous leadership
styles that may have been



606
00:26:27,640 --> 00:26:31,200
male-dominated and think,
right, we need those attributes.

607
00:26:31,200 --> 00:26:33,820
I think the two-tiered
workforce that we talked about,

608
00:26:33,820 --> 00:26:35,370
that you're working at home,

609
00:26:35,370 --> 00:26:37,830
you might be homeschooling or caring,

610
00:26:37,830 --> 00:26:40,300
or you might actually be
alone and not be a parent,

611
00:26:40,300 --> 00:26:42,600
which is a huge challenge as well,

612
00:26:42,600 --> 00:26:44,210
in terms of your mental wellness.

613
00:26:44,210 --> 00:26:46,520
So I think that's
something that will affect

614
00:26:46,520 --> 00:26:49,437
both male and female workers,

615
00:26:49,437 --> 00:26:51,977
but I think it's something we
really need to keep an eye on.

616
00:26:51,977 --> 00:26:54,270
I'm also quite concerned about women,

617



00:26:54,270 --> 00:26:56,110
maybe women that are pregnant right now,

618
00:26:56,110 --> 00:26:58,070
or going off on maternity leave.

619
00:26:58,070 --> 00:27:00,140
I know they've massive
concerns about being

620
00:27:00,140 --> 00:27:03,050
part of layoffs, for
example, if they're not there

621
00:27:03,050 --> 00:27:05,580
to represent themselves and their role,

622
00:27:05,580 --> 00:27:08,360
and I know budgets are
tightening and it's hard

623
00:27:08,360 --> 00:27:12,090
to get roles signed off, so
covering for maternity leave,

624
00:27:12,090 --> 00:27:14,770
for example, might be
a challenge, as well,

625
00:27:14,770 --> 00:27:17,990
but I think we can be innovative
and look at opportunities

626
00:27:17,990 --> 00:27:20,580
around people stepping up into these roles

627
00:27:20,580 --> 00:27:24,005
and really seeing it as
like short-term secondments



628
00:27:24,005 --> 00:27:27,430
that are great for the
people to get that nine-month

629
00:27:27,430 --> 00:27:29,680
or six-month, or whatever the period is,

630
00:27:29,680 --> 00:27:31,460
depending on where you are in the world,

631
00:27:31,460 --> 00:27:33,083
to get that opportunity.

632
00:27:34,342 --> 00:27:36,890
And I think we're really
going to have to look

633
00:27:36,890 --> 00:27:38,410
at how we're doing promotions,

634
00:27:38,410 --> 00:27:40,217
how we're doing mid-cycle reviews,

635
00:27:40,217 --> 00:27:44,520
and are we taking into
account the circumstances

636
00:27:44,520 --> 00:27:46,610
that people are in right now, so yeah,

637
00:27:46,610 --> 00:27:49,107
those are areas of
concern for me right now.

638
00:27:50,030 --> 00:27:52,780
- Wonderful, I mean,
not wonderful. (laughs)

639



00:27:52,780 --> 00:27:55,520
Wonderful answer, but not
a wonderful situation.

640
00:27:55,520 --> 00:27:58,050
So we have this huge community of women,

641
00:27:58,050 --> 00:28:00,530
and women, presumptively,
make up half the world,

642
00:28:00,530 --> 00:28:04,710
at least, if not more, so let's also talk

643
00:28:04,710 --> 00:28:07,030
about this major community of women

644
00:28:07,030 --> 00:28:11,590
and how intersectionality
shows up in this conversation.

645
00:28:11,590 --> 00:28:15,310
You know, oftentimes I will start off

646
00:28:15,310 --> 00:28:17,730
introducing myself with my layers,

647
00:28:17,730 --> 00:28:20,420
with the differences I
have in my identities

648
00:28:20,420 --> 00:28:22,030
and how they all work together.

649
00:28:22,030 --> 00:28:24,310
I'll say, "I am a woman,
I'm black, I'm queer,

650
00:28:24,310 --> 00:28:27,280



I'm of a mature age,

651
00:28:27,280 --> 00:28:29,860
I'm a parent," all of
these different layers.

652
00:28:29,860 --> 00:28:32,269
I'm a woman, but I have lots
of different identities.

653
00:28:32,269 --> 00:28:34,640
So can you talk a little bit about how

654
00:28:34,640 --> 00:28:37,180
intersectionality shows up in that space?

655
00:28:37,180 --> 00:28:39,437
We talk about how the
pandemic is affecting women,

656
00:28:39,437 --> 00:28:41,760
but there are differences in
how they're affecting women

657
00:28:41,760 --> 00:28:44,750
in different communities,
and also internally,

658
00:28:44,750 --> 00:28:46,960
inside a company, inside Indeed.

659
00:28:46,960 --> 00:28:49,540
How does intersectionality
start to show up there?

660
00:28:49,540 --> 00:28:51,880
- Yes, intersectionality
is actually something

661



00:28:51,880 --> 00:28:55,280
that I have only learned today
at Indeed, would you believe?

662
00:28:55,280 --> 00:28:58,403
So although I've thought
about it previously,

663
00:28:59,430 --> 00:29:01,370
the terminology and the
wording is new to me.

664
00:29:01,370 --> 00:29:04,070
So I think that is
something that we can all

665
00:29:04,070 --> 00:29:05,550
be encouraged that we're all learning.

666
00:29:05,550 --> 00:29:07,123
I certainly don't know it all,

667
00:29:07,970 --> 00:29:09,550
but it's something that
I'm very honest about,

668
00:29:09,550 --> 00:29:14,320
and I've had the support of
Jill Queen and Tracey O'Carroll

669
00:29:14,320 --> 00:29:17,430
and all of these brilliant
people that are helping me learn.

670
00:29:17,430 --> 00:29:19,690
So, really interested in that.

671
00:29:19,690 --> 00:29:21,710
So I think with intersectionality,



672
00:29:21,710 --> 00:29:23,670
it adds an additional layer of complexity.

673
00:29:23,670 --> 00:29:27,990
And often when we talk
about IRGs with women,

674
00:29:27,990 --> 00:29:29,770
we think about white women!

675
00:29:29,770 --> 00:29:32,750
And we think about
women that are actually,

676
00:29:32,750 --> 00:29:35,520
you know, who am I, am
I thinking about myself?

677
00:29:35,520 --> 00:29:38,290
Am I thinking about the people
around me? What am I seeing?

678
00:29:38,290 --> 00:29:41,750
Or what age, gender,
what are we thinking of?

679
00:29:41,750 --> 00:29:43,260
I think this is often because

680
00:29:43,260 --> 00:29:47,388
our own unconscious bias kicks in.

681
00:29:47,388 --> 00:29:49,947
And I've often used the phrase,

682
00:29:49,947 --> 00:29:52,380
"You can't be what you can't see."

683



00:29:52,380 --> 00:29:56,060
And I think if you're not
surrounded by that diversity,

684
00:29:56,060 --> 00:29:58,630
you kind of forget, and it
becomes an unconscious bias.

685
00:29:58,630 --> 00:30:01,677
So I think it adds an
additional layer of complexity.

686
00:30:01,677 --> 00:30:04,350
And my hope is that the IRGs

687
00:30:04,350 --> 00:30:06,350
can continue to work together more

688
00:30:07,350 --> 00:30:09,200
on all the great things that we're doing

689
00:30:09,200 --> 00:30:11,160
so that you don't feel you have to join

690
00:30:11,160 --> 00:30:14,110
all these different groups
in order to be represented.

691
00:30:14,110 --> 00:30:16,930
I think using an intersectional lens

692
00:30:16,930 --> 00:30:19,480
or a way of thinking helps us to unpack

693
00:30:19,480 --> 00:30:22,257
all of the differences
around us and about us,

694
00:30:22,257 --> 00:30:26,280



and I think that's what makes
us amazing as human beings.

695
00:30:26,280 --> 00:30:29,140
I think those multiple identities impact

696
00:30:29,140 --> 00:30:31,826
the experience and the value
that we have in the world.

697
00:30:31,826 --> 00:30:35,730
So yeah, I think it's really important

698
00:30:35,730 --> 00:30:38,580
and it's something that I'm
really trying to learn about.

699
00:30:39,650 --> 00:30:42,460
- Wonderful, Glenda. I
think we all learn, right?

700
00:30:42,460 --> 00:30:44,760
We all learn about communities around us,

701
00:30:44,760 --> 00:30:46,750
and sometimes we learn that we are part

702
00:30:46,750 --> 00:30:50,010
of a community we didn't
really realize before, (laughs)

703
00:30:50,010 --> 00:30:52,910
because there's so many ways
that we experience life,

704
00:30:52,910 --> 00:30:55,890
workplace, and everything else.

705
00:30:55,890 --> 00:30:57,550



This is, I think, a
great time to also talk

706
00:30:57,550 --> 00:31:00,710
about the importance
of allies and allyship,

707
00:31:00,710 --> 00:31:02,800
when it comes to Inclusion and Belonging.

708
00:31:02,800 --> 00:31:04,950
We have our layers, we
have our identities,

709
00:31:04,950 --> 00:31:08,310
but there's so many more
around us that we can support.

710
00:31:08,310 --> 00:31:12,110
So talk a little bit
about what role allyship,

711
00:31:12,110 --> 00:31:16,773
sponsorship, and mentoring
can play in supporting change.

712
00:31:17,650 --> 00:31:19,936
- Yeah, I love this word. (laughs)

713
00:31:19,936 --> 00:31:23,223
I think allyship is the most important,

714
00:31:24,208 --> 00:31:26,010
and I think our leaders of the future,

715
00:31:26,010 --> 00:31:29,380
I really hope that we foster
this within our leaders,

716



00:31:29,380 --> 00:31:30,872
that they should be allies.

717
00:31:30,872 --> 00:31:33,070
We need allies, we need power

718
00:31:33,070 --> 00:31:35,570
and privileged people to fight oppression.

719
00:31:35,570 --> 00:31:37,310
I think it's so interesting to me

720
00:31:37,310 --> 00:31:39,130
that I've moved from somebody who felt

721
00:31:39,130 --> 00:31:42,460
like I was in the minority
in an engineering role,

722
00:31:42,460 --> 00:31:44,670
to now I feel like I might be in a role

723
00:31:44,670 --> 00:31:46,110
with a bit of privilege or power,

724
00:31:46,110 --> 00:31:48,730
that I should be able to
lean in and help people.

725
00:31:48,730 --> 00:31:51,083
And it even feels strange saying that.

726
00:31:51,083 --> 00:31:53,800
I don't think people
are comfortable saying

727
00:31:53,800 --> 00:31:57,220
that they're in a role of
privilege or power, but I am.



728
00:31:57,220 --> 00:31:59,080
I mean, the fact that I can stay here

729
00:31:59,080 --> 00:32:01,720
and talk to you today
about this means that I am,

730
00:32:01,720 --> 00:32:04,203
and I want to continue to be an ally.

731
00:32:05,674 --> 00:32:07,850
I would just encourage
people, like you said,

732
00:32:07,850 --> 00:32:10,250
to learn, to ask questions.

733
00:32:10,250 --> 00:32:12,737
Don't be afraid, nobody's
ever going to say to you,

734
00:32:12,737 --> 00:32:14,770
"I can't believe you
don't know about this."

735
00:32:14,770 --> 00:32:17,653
They'll just be happy
that you want to learn.

736
00:32:17,653 --> 00:32:20,050
And I think other things
that are really important

737
00:32:20,050 --> 00:32:21,840
around allyship, like this today,

738
00:32:21,840 --> 00:32:24,510
you mentioned Chris giving



us the space to talk,

739
00:32:24,510 --> 00:32:26,170
and not telling our stories.

740
00:32:26,170 --> 00:32:28,110
I think that's really important.

741
00:32:28,110 --> 00:32:30,830
I think building meaningful
relationships is important,

742
00:32:30,830 --> 00:32:34,290
and actually understanding,
like understanding me,

743
00:32:34,290 --> 00:32:36,430
what's made me tick, understanding LaFawn,

744
00:32:36,430 --> 00:32:37,700
what's her journey been like?

745
00:32:37,700 --> 00:32:39,710
And that will help you grow.

746
00:32:39,710 --> 00:32:43,020
And not just asking people to
come and take part in panels,

747
00:32:43,020 --> 00:32:45,080
and then not continuing that relationship,

748
00:32:45,080 --> 00:32:46,870
because then you won't continue to grow

749
00:32:46,870 --> 00:32:48,860
and learn more about that subject.

750



00:32:48,860 --> 00:32:52,073
So I think, yeah, for me,
it's all-encompassing.

751
00:32:52,920 --> 00:32:55,670
And I think the most
important piece is learning.

752
00:32:55,670 --> 00:32:57,650
Just be open to learning.

753
00:32:57,650 --> 00:32:59,935
- That's right, open to learning.

754
00:32:59,935 --> 00:33:01,610
It's not about the
ability, if you don't know,

755
00:33:01,610 --> 00:33:04,900
it's about the willingness
and the openness

756
00:33:04,900 --> 00:33:08,830
to learn about others, so
that is amazing, Glenda.

757
00:33:08,830 --> 00:33:11,520
And you're right, this
is actually a great time,

758
00:33:11,520 --> 00:33:14,660
in the midst of all of this
chaos (laughs) in the world,

759
00:33:14,660 --> 00:33:17,250
this is a great time for us
to learn more about each other

760
00:33:17,250 --> 00:33:19,750
and how we can support each other,



761
00:33:19,750 --> 00:33:21,820
and just kind of be good
to our neighbors, right?

762
00:33:21,820 --> 00:33:25,500
Going back to the fundamental
kindergarten rule, (laughs)

763
00:33:25,500 --> 00:33:28,330
just be kind to each other.
- Yeah.

764
00:33:28,330 --> 00:33:32,960
- So I'd actually loved
it to end on this note.

765
00:33:32,960 --> 00:33:37,180
On a personal level, are
there any stories of clients

766
00:33:37,180 --> 00:33:40,540
that have stuck with you over time?

767
00:33:40,540 --> 00:33:42,960
What would you like people to remember

768
00:33:42,960 --> 00:33:45,538
about Inclusion and Belonging?

769
00:33:45,538 --> 00:33:48,210
- Oh, there are so many, I mean,

770
00:33:48,210 --> 00:33:49,910
my favorite part of the role is actually

771
00:33:49,910 --> 00:33:52,090
hearing from clients and
getting to meet them.



772
00:33:52,090 --> 00:33:54,020
So I mean, we're trying to figure out

773
00:33:54,020 --> 00:33:57,650
how we can do that
virtually, but I took part

774
00:33:57,650 --> 00:34:02,280
in a session two weeks ago
around wellness and we had

775
00:34:02,280 --> 00:34:04,970
an Irish celebrity come
in who's very well known.

776
00:34:04,970 --> 00:34:06,720
Even my mom was very jealous

777
00:34:06,720 --> 00:34:08,269
that I was getting to talk to him.

778
00:34:08,269 --> 00:34:12,580
But he is now really focused on neurology,

779
00:34:12,580 --> 00:34:15,920
mental wellbeing, and really
looking after your mind.

780
00:34:15,920 --> 00:34:18,250
And I was chatting to him for an hour.

781
00:34:18,250 --> 00:34:19,830
It was such an interesting session.

782
00:34:19,830 --> 00:34:22,050
And I said to him, "I'm
not an expert in this area.



783
00:34:22,050 --> 00:34:25,480
I'm very intimidated even
having this conversation."

784
00:34:25,480 --> 00:34:28,220
And he said to me, "Glenda,
you need to know yourself

785
00:34:28,220 --> 00:34:30,710
and your own mind and
how you react to things,

786
00:34:30,710 --> 00:34:32,200
and then you'll be able to help others.

787
00:34:32,200 --> 00:34:34,890
You don't need to be an
expert." I said, "Great."

788
00:34:34,890 --> 00:34:38,420
And I got so much feedback
after that session,

789
00:34:38,420 --> 00:34:40,970
around a plan that he
had asked people to take,

790
00:34:40,970 --> 00:34:42,920
which was a five-step plan.

791
00:34:42,920 --> 00:34:47,417
And then some of our CS and
sales teams came to me and said,

792
00:34:47,417 --> 00:34:50,250
"One of our big clients
that are about to enter

793
00:34:50,250 --> 00:34:54,010



into possibly another phase,
that they would really benefit

794
00:34:54,010 --> 00:34:55,860
from understanding about wellness,"

795
00:34:55,860 --> 00:34:57,600
and they were in an
organization that maybe

796
00:34:57,600 --> 00:34:59,010
hadn't been exposed to that.

797
00:34:59,010 --> 00:35:02,450
And the fact that we could
share that with them,

798
00:35:02,450 --> 00:35:06,400
and talk about diversity,
inclusion, and belonging,

799
00:35:06,400 --> 00:35:09,080
because we had educated our teams on it,

800
00:35:09,080 --> 00:35:11,500
just really made me feel so proud.

801
00:35:11,500 --> 00:35:13,750
And it also made me proud that this client

802
00:35:13,750 --> 00:35:17,230
is in a really essential
role to the world right now.

803
00:35:17,230 --> 00:35:19,150
So I felt like we were
having an impact there.

804
00:35:19,150 --> 00:35:21,720



So it was a really nice story.

805
00:35:21,720 --> 00:35:24,470
- Wonderful. Thank you so much, Glenda.

806
00:35:24,470 --> 00:35:29,470
You are always an absolute
pleasure to speak with,

807
00:35:29,500 --> 00:35:31,990
and I thank you for sharing your story

808
00:35:31,990 --> 00:35:33,940
with us and others today.

809
00:35:33,940 --> 00:35:36,400
- You're very welcome,
LaFawn, any chance to get

810
00:35:36,400 --> 00:35:38,970
to talk to you. Great!
(LaFawn laughing)

811
00:35:38,970 --> 00:35:42,090
- Fantastic. I see Chris
has popped back up.

812
00:35:42,090 --> 00:35:45,350
I will hand it back over to Chris!

813
00:35:45,350 --> 00:35:46,920
- Thanks, I just wanted to say thanks

814
00:35:46,920 --> 00:35:49,140
to both Glenda and LaFawn.

815
00:35:49,140 --> 00:35:51,380
That was a masterclass there,



816
00:35:51,380 --> 00:35:53,930
and it was a perfect illustration.

817
00:35:53,930 --> 00:35:56,790
I always learn a lot more from
listening than from talking,

818
00:35:56,790 --> 00:35:59,230
so it was really wonderful to
get to listen to both of you.

819
00:35:59,230 --> 00:36:03,350
Thank you both for everything
that you do for Indeed,

820
00:36:03,350 --> 00:36:04,700
and for the world around us,

821
00:36:04,700 --> 00:36:07,168
and thanks for joining us
today for this conversation.

822
00:36:07,168 --> 00:36:09,835
(bright music)


