
1
00:00:00,324 --> 00:00:03,824
(warm instrumental music)

2
00:00:06,290 --> 00:00:07,950
- Hello and welcome everyone.

3
00:00:07,950 --> 00:00:10,400
I am Chris Hyams, CEO of Indeed,

4
00:00:10,400 --> 00:00:13,330
and welcome to the next
installment of Here to Help.

5
00:00:13,330 --> 00:00:15,650
This is our look at how
Indeed has been navigating

6
00:00:15,650 --> 00:00:17,950
the global impact of COVID-19.

7
00:00:17,950 --> 00:00:20,040
Today is September 10th.

8
00:00:20,040 --> 00:00:23,710
We are on day 191 of
global work from home.

9
00:00:23,710 --> 00:00:26,490
And usually on Here to Help
I'll have a conversation

10
00:00:26,490 --> 00:00:29,240
with an Indeed employee and
we'll explore one aspect

11
00:00:29,240 --> 00:00:31,590
of our business, how
we're helping job seekers



12
00:00:31,590 --> 00:00:35,410
and employers, or how our
mission and values drive us.

13
00:00:35,410 --> 00:00:38,260
But today we have a
special guest to talk about

14
00:00:38,260 --> 00:00:41,780
an important and deeply
meaningful partnership for Indeed.

15
00:00:41,780 --> 00:00:44,210
For this conversation, I
am delighted to be joined

16
00:00:44,210 --> 00:00:46,459
by Goodwill Industries
International President

17
00:00:46,459 --> 00:00:48,740
and CEO, Steve Preston.

18
00:00:48,740 --> 00:00:51,120
Steve, welcome, and thanks for being here.

19
00:00:51,120 --> 00:00:51,953
- Thank you.

20
00:00:51,953 --> 00:00:54,340
It's really great to be
spending some time with you.

21
00:00:55,260 --> 00:00:59,030
- So let's start where we
usually start these conversations

22
00:00:59,030 --> 00:01:03,151
with just a personal check-in,



how are you doing today?

23
00:01:03,151 --> 00:01:04,350
- Yeah, I'm doing great.

24
00:01:04,350 --> 00:01:06,100
It's great to be here with you guys.

25
00:01:06,100 --> 00:01:09,620
You know, my personal check-in
usually has a lot to do

26
00:01:09,620 --> 00:01:10,830
with what's going on in the world

27
00:01:10,830 --> 00:01:12,110
and what's going on at Goodwill.

28
00:01:12,110 --> 00:01:14,550
And it's been a, obviously
the last several months

29
00:01:14,550 --> 00:01:15,990
have tested us in a lot of ways.

30
00:01:15,990 --> 00:01:19,630
It's been a tumultuous time in
our society and in our world,

31
00:01:19,630 --> 00:01:22,460
but I think, you know, a
time like this is really

32
00:01:22,460 --> 00:01:24,500
when we need to anchor
in on what we believe

33
00:01:24,500 --> 00:01:26,400
and what's important to us,



34
00:01:26,400 --> 00:01:29,730
what our mission is both as
organizations and people.

35
00:01:29,730 --> 00:01:32,450
And you know, I've led a
number of organizations

36
00:01:32,450 --> 00:01:34,540
through large crises on
a number of occasions.

37
00:01:34,540 --> 00:01:37,170
And I've always just found
when there seems to be

38
00:01:37,170 --> 00:01:40,587
like this blizzard of issues
and confusion and uncertainty,

39
00:01:40,587 --> 00:01:44,220
that's sort of when we
need to drive for clarity

40
00:01:44,220 --> 00:01:46,000
and reaffirm our purpose.

41
00:01:46,000 --> 00:01:48,839
And so for me, I've leaned
a lot more heavily into that

42
00:01:48,839 --> 00:01:50,950
and into what I believe our aspirations

43
00:01:50,950 --> 00:01:54,190
for Goodwill should be and more staunchly

44
00:01:54,190 --> 00:01:56,180



kind of what I believe my own purpose is.

45
00:01:56,180 --> 00:01:59,548
And so we're aiming high,

46
00:01:59,548 --> 00:02:02,303
but I think there's freedom in that.

47
00:02:02,303 --> 00:02:06,357
I actually had a great
weekend away for Labor Day,

48
00:02:06,357 --> 00:02:08,190
and I had a long drive on Monday.

49
00:02:08,190 --> 00:02:11,650
And I had a chance to listen to this book

50
00:02:11,650 --> 00:02:12,610
that I've been wanting to read

51
00:02:12,610 --> 00:02:14,860
called "When Breath Becomes Air."

52
00:02:14,860 --> 00:02:17,440
And it's a true story of this,

53
00:02:17,440 --> 00:02:20,650
just a brilliant young
neurosurgeon who finds out

54
00:02:20,650 --> 00:02:22,250
in his final year of residency

55
00:02:22,250 --> 00:02:25,210
that he has inoperable stage IV cancer.

56
00:02:25,210 --> 00:02:27,200



And so everything that he and his wife

57
00:02:27,200 --> 00:02:30,510
have been building their
lives toward kind of crumbles.

58
00:02:30,510 --> 00:02:33,369
And so he writes this
book in the final months,

59
00:02:33,369 --> 00:02:37,050
and he describes his sense of purpose

60
00:02:37,050 --> 00:02:39,870
and his sense of mission as a physician.

61
00:02:39,870 --> 00:02:43,300
And he knew that being
competent and excellent,

62
00:02:43,300 --> 00:02:45,120
especially as a neurosurgeon,

63
00:02:45,120 --> 00:02:48,080
just could change the
course of people's lives.

64
00:02:48,080 --> 00:02:49,940
And he was really excellent.

65
00:02:49,940 --> 00:02:53,270
And so as a result, throughout
his remaining months,

66
00:02:53,270 --> 00:02:55,480
even though he was going
through pain and exhaustion

67
00:02:55,480 --> 00:02:57,110



and sickness and all this terrible stuff,

68
00:02:57,110 --> 00:02:59,520
he continues to perform those surgeries

69
00:02:59,520 --> 00:03:01,997
because he found such
strong purpose in it.

70
00:03:01,997 --> 00:03:05,770
And so it was just this
powerful and beautiful story

71
00:03:05,770 --> 00:03:08,830
that I think for all of
us who are kind of looking

72
00:03:08,830 --> 00:03:13,050
for clarity of purpose during
a time of confusion, you know,

73
00:03:13,050 --> 00:03:14,280
can really teach us something.

74
00:03:14,280 --> 00:03:17,120
So in the category of how I'm doing,

75
00:03:17,120 --> 00:03:18,700
that was part of the
reason I'm doing great

76
00:03:18,700 --> 00:03:21,580
is because I've just sort of
felt wrapped by that story

77
00:03:21,580 --> 00:03:23,143
over the last several days.

78
00:03:24,170 --> 00:03:25,480



- Wow, thanks for sharing that.

79
00:03:25,480 --> 00:03:29,210
I heard an interview, I
think it was his wife on NPR

80
00:03:29,210 --> 00:03:33,570
when the book came out and
it's an extraordinary story.

81
00:03:33,570 --> 00:03:34,660
Yeah, thank you for sharing that.

82
00:03:34,660 --> 00:03:36,627
And we've talked a lot at Indeed,

83
00:03:36,627 --> 00:03:39,460
and I'm sure we'll get into
this more, about the fact

84
00:03:39,460 --> 00:03:42,930
that we clearly see right
now over the last six months

85
00:03:42,930 --> 00:03:45,380
that our mission of
helping people get jobs

86
00:03:45,380 --> 00:03:47,190
is more important than it's ever been.

87
00:03:47,190 --> 00:03:50,107
And that for the employees of Indeed,

88
00:03:50,107 --> 00:03:52,870
having something where every single day

89
00:03:52,870 --> 00:03:56,405
in the middle of all of the



uncertainty and the chaos

90
00:03:56,405 --> 00:03:59,820
and the concern for our
families and our communities

91
00:03:59,820 --> 00:04:02,970
in the world to know that
when we're showing up

92
00:04:02,970 --> 00:04:04,680
every single day on Zoom

93
00:04:04,680 --> 00:04:06,540
or however it is that we're
showing up that at least

94
00:04:06,540 --> 00:04:09,740
we're doing something
that's part of the solution.

95
00:04:09,740 --> 00:04:11,690
And that makes a huge difference compared

96
00:04:11,690 --> 00:04:13,670
to just sitting and watching the news

97
00:04:13,670 --> 00:04:16,190
and saying, what can I do?

98
00:04:16,190 --> 00:04:17,470
And so having that mission,

99
00:04:17,470 --> 00:04:19,563
having that purpose is really meaningful.

100
00:04:20,690 --> 00:04:24,213
I think that'll be a good
kind of segue into you



101
00:04:25,596 --> 00:04:29,232
But before we dive into the
rest of the conversation,

102
00:04:29,232 --> 00:04:32,820
I'd love to just set the stage
a little bit on Goodwill.

103
00:04:32,820 --> 00:04:35,950
I would imagine that
most people in the world

104
00:04:37,160 --> 00:04:38,583
who are familiar with Goodwill

105
00:04:38,583 --> 00:04:40,900
don't really know actually
what Goodwill is all about.

106
00:04:40,900 --> 00:04:44,750
I was one of those people before
we started working with you

107
00:04:44,750 --> 00:04:46,350
at the beginning of last year.

108
00:04:46,350 --> 00:04:48,700
I thought of Goodwill as the retail stores

109
00:04:48,700 --> 00:04:52,040
where you go and you can buy used clothing

110
00:04:52,040 --> 00:04:54,840
and other things like
that at a good price.

111
00:04:54,840 --> 00:04:57,830
Tell us a little bit about just



the history and the mission

112
00:04:57,830 --> 00:05:01,430
of Goodwill and what the
organization is really all about.

113
00:05:01,430 --> 00:05:02,720
- Yeah, well, Chris, you're not alone.

114
00:05:02,720 --> 00:05:04,830
When I got the call from
an executive recruiter

115
00:05:04,830 --> 00:05:06,300
a couple of years ago, I said, no

116
00:05:06,300 --> 00:05:08,970
because I really had no
idea what Goodwill did.

117
00:05:08,970 --> 00:05:13,469
And so eventually things
changed, thankfully.

118
00:05:13,469 --> 00:05:17,680
Our mission is specifically to help people

119
00:05:17,680 --> 00:05:19,810
reach their full potential in life

120
00:05:19,810 --> 00:05:21,803
through learning and the power of work.

121
00:05:23,160 --> 00:05:24,870
And we say the power of work,

122
00:05:24,870 --> 00:05:26,130
that's an important phrase for us



123
00:05:26,130 --> 00:05:30,240
because work plays such a
powerful role in our lives.

124
00:05:30,240 --> 00:05:33,130
Obviously we think a lot
about the financial security

125
00:05:33,130 --> 00:05:37,829
and benefits, but it provides
people with a community

126
00:05:37,829 --> 00:05:40,110
an outlet to create.

127
00:05:40,110 --> 00:05:42,950
It's so important to
providing dignity in life.

128
00:05:42,950 --> 00:05:47,350
And ultimately I believe
important for human flourishing.

129
00:05:47,350 --> 00:05:49,090
And that's what all of us want,

130
00:05:49,090 --> 00:05:51,930
I think at the end of the
day, is to flourish in life.

131
00:05:51,930 --> 00:05:56,920
And so we deliver that
mission through 156 local,

132
00:05:56,920 --> 00:05:59,450
independent community-based organizations

133
00:05:59,450 --> 00:06:00,910
that are called Goodwill.



134
00:06:00,910 --> 00:06:03,760
So in Austin, the Austin Goodwill

135
00:06:03,760 --> 00:06:06,380
is an independent organization

136
00:06:06,380 --> 00:06:09,020
that's part of the broad
affiliation of Goodwills,

137
00:06:09,020 --> 00:06:11,041
and I sort of lead the
umbrella organization.

138
00:06:11,041 --> 00:06:13,718
It's very similar to the way that the YMCA

139
00:06:13,718 --> 00:06:16,484
or Habitat for Humanity
or any number of other

140
00:06:16,484 --> 00:06:21,484
large national nonprofits
with local facilities operate.

141
00:06:23,470 --> 00:06:25,400
The great thing about that is,

142
00:06:25,400 --> 00:06:28,390
is having that local
presence and a local board

143
00:06:28,390 --> 00:06:32,050
drives local accountability,
it drives local connectedness.

144
00:06:32,050 --> 00:06:33,160
We're sort of often part



145
00:06:33,160 --> 00:06:35,360
of a collective impact model locally.

146
00:06:35,360 --> 00:06:37,900
And we provide those job support services

147
00:06:37,900 --> 00:06:39,300
among other things at times,

148
00:06:40,330 --> 00:06:43,270
but they also lock into
the broader, larger network

149
00:06:43,270 --> 00:06:47,208
with 155 partners and a collective

150
00:06:47,208 --> 00:06:50,483
to leverage the knowledge and
resources across the network.

151
00:06:51,640 --> 00:06:53,319
So that's what we do.

152
00:06:53,319 --> 00:06:57,550
We have 650 workforce development centers.

153
00:06:57,550 --> 00:06:58,780
People come through our doors.

154
00:06:58,780 --> 00:07:01,690
We assess them in terms
of what their needs are,

155
00:07:01,690 --> 00:07:02,523
what their goals are.

156
00:07:02,523 --> 00:07:05,060



We provision them with that
support along the journey.

157
00:07:05,060 --> 00:07:07,110
And then we ultimately work with them

158
00:07:07,110 --> 00:07:08,990
to find meaningful employment.

159
00:07:08,990 --> 00:07:13,660
- So that was, to call
it eyeopening for me

160
00:07:13,660 --> 00:07:17,950
is a vast understatement
when we sort of got this view

161
00:07:17,950 --> 00:07:19,211
of really what you do.

162
00:07:19,211 --> 00:07:21,280
You know, we say our mission
is to help people get jobs.

163
00:07:21,280 --> 00:07:24,210
That's been Goodwill's
mission for over 100 years.

164
00:07:24,210 --> 00:07:28,568
And to suddenly see that
the retail environment

165
00:07:28,568 --> 00:07:31,530
exists to create employment
opportunities for people,

166
00:07:31,530 --> 00:07:34,003
and then to fund all of
these other activities,



167
00:07:35,180 --> 00:07:36,347
the more we've spent time together

168
00:07:36,347 --> 00:07:38,640
and the more we've learned
and really seen up close,

169
00:07:38,640 --> 00:07:41,170
it's been incredibly
inspiring to all of us.

170
00:07:41,170 --> 00:07:44,540
So let's talk a little bit
about you and your background.

171
00:07:44,540 --> 00:07:46,300
So you know, you led with,

172
00:07:46,300 --> 00:07:48,240
you got contacted by
an executive recruiter.

173
00:07:48,240 --> 00:07:50,982
You have not worked in this
space your whole career.

174
00:07:50,982 --> 00:07:53,600
You've been in the private
sector, you've done other things.

175
00:07:53,600 --> 00:07:55,670
Talk a little bit about your
background and then what it was

176
00:07:55,670 --> 00:07:59,440
when you finally understood
that executive recruiter's call

177
00:07:59,440 --> 00:08:02,340



that made you excited
about this opportunity.

178
00:08:02,340 --> 00:08:05,160
Yeah, well, you know, I started
out after business school.

179
00:08:05,160 --> 00:08:08,240
I went to a major
investment bank in New York

180
00:08:08,240 --> 00:08:10,370
I was an investment banker.

181
00:08:10,370 --> 00:08:12,420
I used to say that I
worked for Lehman Brothers,

182
00:08:12,420 --> 00:08:16,130
but that doesn't sound as
good as it used to. (chuckles)

183
00:08:16,130 --> 00:08:18,210
And, you know, when I was
a single guy in New York,

184
00:08:18,210 --> 00:08:21,920
I'd spend Saturday afternoons
and other times tutoring

185
00:08:21,920 --> 00:08:24,040
and mentoring and just
spending time with kids

186
00:08:24,040 --> 00:08:26,140
in some of the tougher
neighborhoods in the city.

187
00:08:26,140 --> 00:08:28,680
And it was just, it was



something that really fed me.

188
00:08:28,680 --> 00:08:30,193
It's something I cared about.

189
00:08:31,030 --> 00:08:33,250
And what I realized over a period of time,

190
00:08:33,250 --> 00:08:37,414
it was really shaping my view
of the enormous influences

191
00:08:37,414 --> 00:08:40,510
and the enormous challenges
that those kids faced

192
00:08:40,510 --> 00:08:44,169
and how all of those
factors began to affect them

193
00:08:44,169 --> 00:08:46,420
as they developed into adults.

194
00:08:46,420 --> 00:08:49,167
And that still lives with me today.

195
00:08:49,167 --> 00:08:53,670
Over time I left banking, I
became a CFO of a major company.

196
00:08:53,670 --> 00:08:56,690
I went into a senior operational role

197
00:08:56,690 --> 00:08:59,070
and that sort of developed
my skills along the way,

198
00:08:59,070 --> 00:09:02,730
and specifically in leading



large transformations.

199
00:09:02,730 --> 00:09:05,020
And then after a number of years,

200
00:09:05,020 --> 00:09:07,530
I really felt a strong desire
to make a different kind

201
00:09:07,530 --> 00:09:09,223
of contribution with my life.

202
00:09:10,200 --> 00:09:13,950
And I had an opportunity
to serve in Washington.

203
00:09:13,950 --> 00:09:16,058
And I ended up running
two federal agencies

204
00:09:16,058 --> 00:09:19,020
in the middle of national crises.

205
00:09:19,020 --> 00:09:22,074
First, I ran the Small
Business Administration.

206
00:09:22,074 --> 00:09:25,460
We're hearing a lot about
them in this crisis.

207
00:09:25,460 --> 00:09:29,020
The SBA actually makes
loans to homeowners,

208
00:09:29,020 --> 00:09:30,210
one of their many missions,

209
00:09:30,210 --> 00:09:33,940



who've lost their home
in a natural disaster.

210
00:09:33,940 --> 00:09:35,840
And I came in about a year after Katrina

211
00:09:35,840 --> 00:09:38,000
and almost nobody had
gotten their loans yet.

212
00:09:38,000 --> 00:09:41,420
So my job was to fix that
problem and get capital

213
00:09:41,420 --> 00:09:44,030
into people's hands so they
could rebuild their lives.

214
00:09:44,030 --> 00:09:48,270
Then when the housing
crisis blew up in 2008,

215
00:09:48,270 --> 00:09:50,860
I was asked to become
the housing secretary.

216
00:09:50,860 --> 00:09:53,320
And then once again, I
found myself in the middle

217
00:09:53,320 --> 00:09:58,320
of major policies and
programs to deliver support

218
00:09:58,980 --> 00:10:01,078
to people who needed it.

219
00:10:01,078 --> 00:10:03,610
And during those times, many
of the people that we helped



220
00:10:03,610 --> 00:10:07,118
were among the most vulnerable in society.

221
00:10:07,118 --> 00:10:10,220
And so it wasn't hard for me
to begin connecting the dots

222
00:10:10,220 --> 00:10:13,800
between those kids I saw many
years before and the adults

223
00:10:13,800 --> 00:10:16,893
who needed that support
in these times of crisis.

224
00:10:17,850 --> 00:10:20,150
I left government, I ran
a couple of companies.

225
00:10:20,150 --> 00:10:21,300
That's kind of what I love doing.

226
00:10:21,300 --> 00:10:24,080
I love running large
organizations that are complicated

227
00:10:24,080 --> 00:10:25,900
and leading teams and
bringing people together

228
00:10:25,900 --> 00:10:27,873
and, you know, creating culture,

229
00:10:29,020 --> 00:10:30,370
which I'm sure you understand.

230
00:10:30,370 --> 00:10:33,470
You guys do just such a terrific job.



231
00:10:33,470 --> 00:10:37,700
But increasingly I found myself
focusing my personal efforts

232
00:10:37,700 --> 00:10:41,150
and my private efforts with
organizations that help adults

233
00:10:41,150 --> 00:10:42,920
with significant barriers

234
00:10:42,920 --> 00:10:45,860
and help them move
forward into employment.

235
00:10:45,860 --> 00:10:49,160
And, you know, as I mentioned
at the Goodwill mission,

236
00:10:49,160 --> 00:10:51,610
you know, we believe, and I
certainly have always believed

237
00:10:51,610 --> 00:10:53,290
that work is just special.

238
00:10:53,290 --> 00:10:56,080
It's special because it
conveys so much to people

239
00:10:56,080 --> 00:10:59,833
in helping them move forward
in life and to flourish.

240
00:10:59,833 --> 00:11:02,310
So I left the corporate world

241
00:11:02,310 --> 00:11:06,050



and I actually wrote down a
personal mission statement.

242
00:11:06,050 --> 00:11:09,153
My mission statement was
to lead and grow a company

243
00:11:09,153 --> 00:11:12,880
whose stated mission was to
help difficult to employ people

244
00:11:12,880 --> 00:11:16,040
flourish, grow, and find
economic livelihood,

245
00:11:16,040 --> 00:11:19,820
transforming their lives and
helping to improve communities.

246
00:11:19,820 --> 00:11:21,950
I didn't even know what
Goodwill was at the time.

247
00:11:21,950 --> 00:11:24,830
And about 18 months later,
I got the recruiter call.

248
00:11:24,830 --> 00:11:27,840
Ironically, this job exactly connected

249
00:11:27,840 --> 00:11:30,206
with that mission statement
I'd written for myself.

250
00:11:30,206 --> 00:11:33,149
And the senior recruiter
called me back and said, like,

251
00:11:33,149 --> 00:11:35,500
"There's a disconnect here somewhere.



252
00:11:35,500 --> 00:11:37,949
Like, this is what you want to do."

253
00:11:37,949 --> 00:11:41,760
And it just, sort of the
rest is history, as they say.

254
00:11:41,760 --> 00:11:45,850
So that's how I got here
in this organization.

255
00:11:45,850 --> 00:11:50,850
This role just connects with
my journey and my beliefs

256
00:11:51,530 --> 00:11:54,800
and kind of what I love
do on so many levels.

257
00:11:54,800 --> 00:11:59,150
- Yeah, I love those stories
where it sort of seems obvious

258
00:11:59,150 --> 00:12:02,350
when you look backwards,
but you have no idea

259
00:12:02,350 --> 00:12:03,700
where you're going, you know,

260
00:12:03,700 --> 00:12:06,248
the five minutes before that phone call.

261
00:12:06,248 --> 00:12:08,990
So let's talk a little bit
about the Goodwill clients.

262
00:12:08,990 --> 00:12:12,890



So you, you mentioned job
seekers with barriers.

263
00:12:12,890 --> 00:12:14,200
Who are the Goodwill clients?

264
00:12:14,200 --> 00:12:17,332
And who are the folks
that you wake up every day

265
00:12:17,332 --> 00:12:18,696
working on trying to
bring on, trying to help.

266
00:12:18,696 --> 00:12:21,320
- Yeah, well, we have
a pretty large funnel.

267
00:12:21,320 --> 00:12:23,930
So sometimes we get people
who are pretty close

268
00:12:23,930 --> 00:12:26,070
to being job ready and
some people who have very,

269
00:12:26,070 --> 00:12:27,420
very significant challenges.

270
00:12:27,420 --> 00:12:30,180
And that sort of instructs
how we work with people.

271
00:12:30,180 --> 00:12:32,441
We have large veterans programs.

272
00:12:32,441 --> 00:12:36,590
We have programs and supports
for people whose businesses



273
00:12:36,590 --> 00:12:39,690
have been closed, or maybe even
people that have have jobs,

274
00:12:39,690 --> 00:12:43,160
but really want to upskill and
move into a better position.

275
00:12:43,160 --> 00:12:46,820
But then we also have very
specific programs for people

276
00:12:46,820 --> 00:12:49,590
who've been incarcerated and
who come to us many times

277
00:12:49,590 --> 00:12:51,540
with great, great barriers.

278
00:12:51,540 --> 00:12:53,210
People with low education levels

279
00:12:53,210 --> 00:12:56,550
or even disabilities
and recent immigrants.

280
00:12:56,550 --> 00:12:59,850
And it's very important
for us to understand

281
00:13:01,270 --> 00:13:03,657
who the person is when they come to us

282
00:13:03,657 --> 00:13:07,870
and the support they need to
move to their goals in life.

283
00:13:07,870 --> 00:13:10,792
And in doing so, we work closely together



284
00:13:10,792 --> 00:13:13,710
with other providers of
complimentary services.

285
00:13:13,710 --> 00:13:15,970
We work with government
programs sometimes.

286
00:13:15,970 --> 00:13:19,360
And very importantly,
we work with employers

287
00:13:19,360 --> 00:13:21,650
to ensure that the support we give people

288
00:13:21,650 --> 00:13:24,820
leads to meaningful opportunities.

289
00:13:24,820 --> 00:13:28,470
- So we first met just
about a year and a half ago,

290
00:13:28,470 --> 00:13:31,130
May of 2019 at Indeed Interactive,

291
00:13:31,130 --> 00:13:33,870
which is our big annual client event.

292
00:13:33,870 --> 00:13:36,907
We announced our partnership publicly.

293
00:13:36,907 --> 00:13:39,350
This was very early on in your tenure.

294
00:13:39,350 --> 00:13:40,970
So you had just started at Goodwill,

295



00:13:40,970 --> 00:13:42,603
I think in January of that year.

296
00:13:43,590 --> 00:13:45,590
So it was a big partnership for us.

297
00:13:45,590 --> 00:13:47,400
You, I'm sure, have a lot of partnerships.

298
00:13:47,400 --> 00:13:49,652
So what is it about the
partnership with Indeed that

299
00:13:49,652 --> 00:13:53,400
that early on in your
tenure made sense to you?

300
00:13:53,400 --> 00:13:57,220
Why did you think that
partnership would be fruitful?

301
00:13:57,220 --> 00:13:58,053
- Well, it was amazing.

302
00:13:58,053 --> 00:13:59,560
I mean, we kicked off a partnership

303
00:13:59,560 --> 00:14:02,320
between the number one jobs
site and the number one provider

304
00:14:02,320 --> 00:14:03,740
of workforce development services

305
00:14:03,740 --> 00:14:06,830
for people who need jobs
but have challenges.

306
00:14:06,830 --> 00:14:09,560



So right off the bat,
before even, you know,

307
00:14:09,560 --> 00:14:12,630
discussing who you are as a community,

308
00:14:12,630 --> 00:14:15,740
I mean, it was remarkable.

309
00:14:15,740 --> 00:14:18,430
And I think what we've learned
over time is our people

310
00:14:20,150 --> 00:14:21,350
love working with your people

311
00:14:21,350 --> 00:14:25,090
because you bring so much of
yourselves and your commitment

312
00:14:25,090 --> 00:14:26,547
and your compassion to the table.

313
00:14:26,547 --> 00:14:29,230
So that's made it extra special.

314
00:14:29,230 --> 00:14:31,520
But at the time in the country,

315
00:14:31,520 --> 00:14:33,860
there were seven million unfilled jobs,

316
00:14:33,860 --> 00:14:36,060
mostly because employers
couldn't find people

317
00:14:36,060 --> 00:14:37,340
with the skills they needed.



318
00:14:37,340 --> 00:14:40,610
And then there were many more
people who needed those jobs,

319
00:14:40,610 --> 00:14:41,870
but didn't have the skills.

320
00:14:41,870 --> 00:14:45,690
And so we were working very
hard during that time to expand

321
00:14:45,690 --> 00:14:48,390
the programs we had in digital
skills and credentialing

322
00:14:48,390 --> 00:14:50,690
and very specific opportunities

323
00:14:50,690 --> 00:14:53,300
to move people up in terms of preparation.

324
00:14:53,300 --> 00:14:58,060
And then what you all did was
begin to hold in-person events

325
00:14:58,060 --> 00:15:02,109
for us in many locations where
we brought the candidates.

326
00:15:02,109 --> 00:15:05,710
You all trained our career
navigators on your tools,

327
00:15:05,710 --> 00:15:08,340
and that helped us be able
to give people the support

328
00:15:08,340 --> 00:15:10,320
they needed and prepare themselves



329
00:15:10,320 --> 00:15:12,741
to be successful on an Indeed search.

330
00:15:12,741 --> 00:15:15,307
You even designed a special
landing page for us,

331
00:15:15,307 --> 00:15:18,280
and people can get to
that through goodwill.org,

332
00:15:18,280 --> 00:15:20,794
which by the way, I had
a chance to talk about

333
00:15:20,794 --> 00:15:23,150
quite a bit early on in the pandemic.

334
00:15:23,150 --> 00:15:24,300
I did a fair amount of media,

335
00:15:24,300 --> 00:15:26,900
and it was just such a great
thing to be able to say,

336
00:15:26,900 --> 00:15:29,321
come to goodwill.org
and you can get a link

337
00:15:29,321 --> 00:15:31,611
right into that Indeed page

338
00:15:31,611 --> 00:15:33,440
and you can get all these supports.

339
00:15:33,440 --> 00:15:37,400
So it just came together in
so many really great ways.



340
00:15:37,400 --> 00:15:39,960
- I think we both have
used the word mission

341
00:15:39,960 --> 00:15:41,180
a couple times already.

342
00:15:41,180 --> 00:15:43,808
So one of the things that
clearly that resonated with us

343
00:15:43,808 --> 00:15:48,140
was that our missions seem, you know,

344
00:15:48,140 --> 00:15:49,840
basically of the same cloth.

345
00:15:49,840 --> 00:15:50,770
Can you talk a little bit about

346
00:15:50,770 --> 00:15:53,050
how those missions kind of fit together?

347
00:15:53,050 --> 00:15:55,800
- We're sort of very heavily in that space

348
00:15:55,800 --> 00:16:00,260
where people come to us,
we evaluate their needs.

349
00:16:00,260 --> 00:16:01,960
We work with them very carefully

350
00:16:01,960 --> 00:16:04,960
to get the support they
need through that journey,

351



00:16:04,960 --> 00:16:07,540
but we need to make sure when
they get through that journey,

352
00:16:07,540 --> 00:16:10,056
that they are as effective as possible

353
00:16:10,056 --> 00:16:11,910
in landing that opportunity.

354
00:16:11,910 --> 00:16:15,440
You all bring so much
in the way of insights

355
00:16:15,440 --> 00:16:18,810
into what the opportunities
are in terms of what is needed

356
00:16:18,810 --> 00:16:20,260
because that assessment, you know,

357
00:16:20,260 --> 00:16:23,309
when you come into the Indeed ecosystem

358
00:16:23,309 --> 00:16:26,332
is a real important part
for understanding that.

359
00:16:26,332 --> 00:16:30,730
And you just bring this
remarkable engine that allows us

360
00:16:30,730 --> 00:16:35,730
to kind of work with people to
avail themselves of so much.

361
00:16:35,750 --> 00:16:40,470
And so if we can drive
higher placement rates



362
00:16:40,470 --> 00:16:44,180
and we can drive higher earnings
in those placement rates,

363
00:16:44,180 --> 00:16:46,570
those people's lives have been changed

364
00:16:46,570 --> 00:16:48,550
inalterably for the good.

365
00:16:48,550 --> 00:16:53,550
And so we don't have a
partner that connects with us

366
00:16:55,310 --> 00:17:00,310
in such a symbiotic,
relevant sort of, you know,

367
00:17:01,370 --> 00:17:05,946
way that connects so
specifically to our mission.

368
00:17:05,946 --> 00:17:08,930
And so it's just special, it really is.

369
00:17:08,930 --> 00:17:13,220
And we're learning, we're not
only leveraging the capacity

370
00:17:13,220 --> 00:17:14,870
and the power that you guys bring to this,

371
00:17:14,870 --> 00:17:18,310
but we're learning a lot in the
process on how to get better

372
00:17:18,310 --> 00:17:20,450
at what we do and what we've
done for over 100 years.



373
00:17:20,450 --> 00:17:24,070
We're learning because
you all, I think at that,

374
00:17:24,070 --> 00:17:26,830
especially at that point,
have such sophistication

375
00:17:26,830 --> 00:17:30,007
and such reach and such
insight and such great data,

376
00:17:30,007 --> 00:17:33,430
it really, it's making us better.

377
00:17:33,430 --> 00:17:36,080
- Yeah, well, it certainly,
you know, resonated

378
00:17:36,080 --> 00:17:38,990
with me and with our leadership team,

379
00:17:38,990 --> 00:17:40,610
with everyone from
Indeed who's had a chance

380
00:17:40,610 --> 00:17:43,358
to get to work closely
on this partnership.

381
00:17:43,358 --> 00:17:46,700
The more that we've been
able to actually get inside

382
00:17:46,700 --> 00:17:49,910
and see what you do,
it's been quite humbling.

383



00:17:49,910 --> 00:17:52,810
So, I mean, we say our mission
is to help people get jobs

384
00:17:52,810 --> 00:17:55,890
and we do everything we can
with technology to do it.

385
00:17:55,890 --> 00:17:58,770
There's clearly a whole
lot of other things

386
00:17:58,770 --> 00:18:01,620
that need to happen, and in particular,

387
00:18:01,620 --> 00:18:04,540
the first time we got a chance
to take a tour of Goodwill

388
00:18:04,540 --> 00:18:07,110
of Central Texas, which is here in Austin,

389
00:18:07,110 --> 00:18:09,530
and the President and
CEO there, Kenny Hill

390
00:18:09,530 --> 00:18:12,200
and his team are just fantastic.

391
00:18:12,200 --> 00:18:15,838
And to see just how
systematically you've looked at,

392
00:18:15,838 --> 00:18:20,360
what are the specific barriers
to employment and training

393
00:18:20,360 --> 00:18:23,940
and education and childcare
and transportation?



394
00:18:23,940 --> 00:18:26,670
And actually coming up with
solutions for all of those

395
00:18:26,670 --> 00:18:28,300
and creating, the
Goodwill of Central Texas

396
00:18:28,300 --> 00:18:31,497
has an accredited high
school where you actually,

397
00:18:31,497 --> 00:18:36,180
people can come in and get
that high school degree

398
00:18:36,180 --> 00:18:40,280
that has childcare on site
so they can bring their kids.

399
00:18:40,280 --> 00:18:42,640
And that operates from
7:00 AM in the morning

400
00:18:42,640 --> 00:18:44,220
until the evening to accommodate.

401
00:18:44,220 --> 00:18:46,110
I mean, it's really just profound.

402
00:18:46,110 --> 00:18:49,940
And so, yeah, for us, it looks
like there's a whole host

403
00:18:49,940 --> 00:18:52,610
of things that we can't even start to do.

404
00:18:52,610 --> 00:18:54,680



And we hope that we can bring
something to the table, too,

405
00:18:54,680 --> 00:18:57,693
that the powers together is greater.

406
00:18:59,140 --> 00:19:01,469
So let's talk a little
bit about, and again,

407
00:19:01,469 --> 00:19:05,260
the focus of our series here

408
00:19:05,260 --> 00:19:08,390
is really around
adaptation to the pandemic.

409
00:19:08,390 --> 00:19:11,930
Before we get to that, and
we'll get to that momentarily,

410
00:19:11,930 --> 00:19:15,130
just talk a little bit
about what we were doing

411
00:19:15,130 --> 00:19:17,550
as part of our partnership,
what the focus was,

412
00:19:17,550 --> 00:19:19,040
and what were some of the systemic issues

413
00:19:19,040 --> 00:19:20,800
we were trying to fix together?

414
00:19:20,800 --> 00:19:22,300
And then we can talk about

415
00:19:22,300 --> 00:19:25,230



what happened in March after that.

416
00:19:25,230 --> 00:19:28,590
- Yeah, so I mentioned the training events

417
00:19:28,590 --> 00:19:30,670
or the hiring events rather
and train the trainer

418
00:19:30,670 --> 00:19:32,977
and the joint portal,
which were all great.

419
00:19:32,977 --> 00:19:35,510
I think we continue to
expand those together.

420
00:19:35,510 --> 00:19:38,270
And then we began to pilot
ways in which the Indeed

421
00:19:38,270 --> 00:19:41,530
online assessment tool
could give our job seekers

422
00:19:41,530 --> 00:19:44,180
better visibility into the opportunities.

423
00:19:44,180 --> 00:19:47,490
And so that's been an
important part of the journey.

424
00:19:47,490 --> 00:19:50,398
Most recently, you all
have also begun providing

425
00:19:50,398 --> 00:19:52,790
a resume review service where participants

426



00:19:52,790 --> 00:19:56,300
can submit their resume
and then get a video back

427
00:19:56,300 --> 00:19:58,100
with recommendations on how to improve it.

428
00:19:58,100 --> 00:20:01,190
In fact, we had a fun story
out of one of our locations

429
00:20:01,190 --> 00:20:05,450
where the career navigator,

430
00:20:05,450 --> 00:20:08,100
so our professional submitted his resume,

431
00:20:08,100 --> 00:20:11,030
got the video back, and he was
able to show the participants

432
00:20:11,030 --> 00:20:13,670
that like, I can even use help on this.

433
00:20:13,670 --> 00:20:15,730
And let me tell you how it worked for me.

434
00:20:15,730 --> 00:20:17,630
And so that was a lot of fun,

435
00:20:17,630 --> 00:20:20,035
but in terms of systemic issues,

436
00:20:20,035 --> 00:20:25,035
it really is this issue of
knowing how to be successful

437
00:20:26,587 --> 00:20:29,350
when you're ready for prime time, right?



438
00:20:29,350 --> 00:20:30,870
You're knowing how to be successful

439
00:20:30,870 --> 00:20:33,680
when that participant says,
"I'm ready to go after that job.

440
00:20:33,680 --> 00:20:36,400
What's possible, how do I present myself?

441
00:20:36,400 --> 00:20:38,994
How do I make sure that I can
find the right opportunity,

442
00:20:38,994 --> 00:20:41,210
the best opportunity for me,

443
00:20:41,210 --> 00:20:43,780
and actually get people to
look at me and talk to me,

444
00:20:43,780 --> 00:20:45,930
and how then do I present myself?"

445
00:20:45,930 --> 00:20:50,620
And for the people we serve, many of them

446
00:20:50,620 --> 00:20:52,840
haven't really been through
a process like this.

447
00:20:52,840 --> 00:20:55,490
They don't understand what
the possibilities are.

448
00:20:55,490 --> 00:20:59,650
Many of them lack self
confidence in this process.



449
00:20:59,650 --> 00:21:02,560
I often say a lot of the people
that come through our door,

450
00:21:02,560 --> 00:21:04,630
we see more in them than
they see in themselves

451
00:21:04,630 --> 00:21:06,307
because we know what
the possibilities are.

452
00:21:06,307 --> 00:21:08,840
And many times they bring
their history to the table.

453
00:21:08,840 --> 00:21:10,960
And it's hard for them
to believe that somebody

454
00:21:10,960 --> 00:21:12,550
is going to look past that history

455
00:21:12,550 --> 00:21:15,295
or past their deficiencies
or past their challenges.

456
00:21:15,295 --> 00:21:19,580
And so the systemic issue in their lives,

457
00:21:19,580 --> 00:21:21,480
the systemic issue we need to take

458
00:21:21,480 --> 00:21:23,380
is how to move beyond that

459
00:21:23,380 --> 00:21:25,590
and help people see what that potential is



460
00:21:25,590 --> 00:21:27,000
and what the opportunity is.

461
00:21:27,000 --> 00:21:30,110
And so you guys are there during game time

462
00:21:30,110 --> 00:21:33,343
and that can be really powerful.

463
00:21:35,270 --> 00:21:40,270
- So now let's talk about what
happened with the outbreak

464
00:21:40,750 --> 00:21:45,130
of COVID-19 and just talk a
little bit as a starting point

465
00:21:45,130 --> 00:21:47,970
around, what was the impact
on the Goodwill Network?

466
00:21:47,970 --> 00:21:49,790
- Oh yeah, mm-hmm.

467
00:21:49,790 --> 00:21:51,320
Well, as I mentioned,

468
00:21:51,320 --> 00:21:53,920
we're 156 independent regional retailers,

469
00:21:53,920 --> 00:21:56,990
and some of them are relatively small.

470
00:21:56,990 --> 00:21:59,720
They had to shutdown over
3,000 stores and figure out

471



00:21:59,720 --> 00:22:02,210
how to survive in the
process with no revenues.

472
00:22:02,210 --> 00:22:05,740
So we in my organization
jumped into triage mode.

473
00:22:05,740 --> 00:22:06,790
We needed to support them.

474
00:22:06,790 --> 00:22:08,930
So we began holding 90-minute phone calls

475
00:22:08,930 --> 00:22:11,810
with these local CEOs on urgent issues

476
00:22:11,810 --> 00:22:13,320
and decisions that we're facing.

477
00:22:13,320 --> 00:22:16,190
Every day we would bring
in experts telling them

478
00:22:16,190 --> 00:22:18,780
how to do different things, legal issues,

479
00:22:18,780 --> 00:22:20,562
financial issues, all sorts of things.

480
00:22:20,562 --> 00:22:24,120
We had our top-performing
members on those webinars

481
00:22:24,120 --> 00:22:26,283
to provide best practice sharing.

482
00:22:26,283 --> 00:22:28,410
We supported people in



helping them understand

483
00:22:28,410 --> 00:22:29,360
how to get government aid.

484
00:22:29,360 --> 00:22:32,397
And then we did targeted
seminars on key issues like,

485
00:22:32,397 --> 00:22:37,030
how do you provide virtual
support to participants?

486
00:22:37,030 --> 00:22:39,150
Here's some creative opportunities

487
00:22:39,150 --> 00:22:42,620
on how to provide support to participants.

488
00:22:42,620 --> 00:22:44,410
We provided one-on-one support.

489
00:22:44,410 --> 00:22:47,530
We built a COVID response
website with just a ton of tools

490
00:22:47,530 --> 00:22:48,590
and a ton of information.

491
00:22:48,590 --> 00:22:52,740
So we knew we needed to
make sure that they survived

492
00:22:52,740 --> 00:22:54,920
and that they flourished
so that they could then

493
00:22:54,920 --> 00:22:58,420
provide support to the



participants that needed our help.

494
00:22:58,420 --> 00:23:01,665
So 70% of our members
switched to virtual training,

495
00:23:01,665 --> 00:23:04,810
virtual counseling, and
other kinds of support,

496
00:23:04,810 --> 00:23:06,900
the use of our online courses.

497
00:23:06,900 --> 00:23:10,440
We've got actually courses
that we provide online

498
00:23:10,440 --> 00:23:13,860
to 24 million people a
year, usage skyrocketed.

499
00:23:13,860 --> 00:23:17,114
Increasingly our Spanish language courses

500
00:23:17,114 --> 00:23:22,114
went up exponentially,
which was really affirming.

501
00:23:22,146 --> 00:23:26,800
And you all started helping
us with virtual job fairs.

502
00:23:26,800 --> 00:23:29,300
And so that helped us continue

503
00:23:29,300 --> 00:23:32,040
to match people with opportunities.

504
00:23:32,040 --> 00:23:34,170



And those were very
successful in a lot of places.

505
00:23:34,170 --> 00:23:38,300
So we had to rethink things
very quickly and both think

506
00:23:38,300 --> 00:23:40,380
about how to support
people that needed our help

507
00:23:40,380 --> 00:23:44,817
and keep our own members
viable to fight another day.

508
00:23:46,760 --> 00:23:50,710
So it was a crazy time
for us, really crazy.

509
00:23:50,710 --> 00:23:53,010
- Early on in the pandemic,
there was this narrative

510
00:23:53,010 --> 00:23:54,895
that COVID is the great equalizer

511
00:23:54,895 --> 00:23:56,736
and everyone is being affected.

512
00:23:56,736 --> 00:24:01,736
And very quickly we saw the
fallacy of that narrative

513
00:24:01,740 --> 00:24:05,537
and that there are a
number of systemic issues,

514
00:24:05,537 --> 00:24:08,053
you know, in our society as a whole,



515
00:24:09,070 --> 00:24:12,970
that the impact was massively disparate.

516
00:24:12,970 --> 00:24:16,230
And as an organization like
yours that's on the frontline

517
00:24:16,230 --> 00:24:18,450
working with people who
are most vulnerable,

518
00:24:18,450 --> 00:24:21,620
what are some of the things
that you've seen from this?

519
00:24:21,620 --> 00:24:25,234
- Well, absolutely the
most vulnerable people

520
00:24:25,234 --> 00:24:29,020
with the least capacity are
carrying the greatest burden.

521
00:24:29,020 --> 00:24:30,880
You know, job losses have been greater

522
00:24:30,880 --> 00:24:33,120
among people with lower levels of income.

523
00:24:33,120 --> 00:24:35,839
So they have fewer resources to handle it.

524
00:24:35,839 --> 00:24:38,660
Lower levels of education.

525
00:24:38,660 --> 00:24:41,520
So they have less resiliency in, you know,

526



00:24:41,520 --> 00:24:43,880
finding a different job or moving ahead.

527
00:24:43,880 --> 00:24:45,550
And certainly among people in racial

528
00:24:45,550 --> 00:24:47,612
and ethnic minority groups,
which is just another example

529
00:24:47,612 --> 00:24:50,830
of the inequities in our society.

530
00:24:50,830 --> 00:24:53,790
And in many ways, those
impacts in the job market

531
00:24:53,790 --> 00:24:58,790
were aligned with the health
impacts of the crisis.

532
00:24:59,680 --> 00:25:02,990
And early on, you know,
there were just any number

533
00:25:02,990 --> 00:25:05,200
of statistics that came out that showed

534
00:25:05,200 --> 00:25:07,300
the massive number of people
in lower income groups

535
00:25:07,300 --> 00:25:08,980
who've been affected by it.

536
00:25:08,980 --> 00:25:11,987
And it's because many of
the jobs that were lost

537



00:25:11,987 --> 00:25:16,987
were service level jobs and
retailers and travel, in hotels

538
00:25:19,380 --> 00:25:21,616
in real estate-based roles.

539
00:25:21,616 --> 00:25:26,350
And the challenge is many of
those jobs may not come back.

540
00:25:26,350 --> 00:25:29,930
So it was a big problem
then, it's a big problem now,

541
00:25:29,930 --> 00:25:33,440
but also very concerningly it is probably

542
00:25:33,440 --> 00:25:35,340
going to be a big problem
for us going forward.

543
00:25:35,340 --> 00:25:38,060
And one of the reasons we're
just sort of hyper focused

544
00:25:38,060 --> 00:25:41,630
on how best to move forward
and support those people.

545
00:25:41,630 --> 00:25:45,000
- So let's talk a little more
about the impact of COVID-19

546
00:25:45,000 --> 00:25:47,660
on the employment landscape
as a whole, and in particular,

547
00:25:47,660 --> 00:25:50,150
how has it changed the journey



548
00:25:50,150 --> 00:25:52,160
of the job seekers that you're supporting?

549
00:25:52,160 --> 00:25:56,140
- Yeah, so, as I
mentioned, many of the jobs

550
00:25:56,140 --> 00:25:58,950
that have gone away haven't come back

551
00:25:58,950 --> 00:26:00,780
and many of them won't come back.

552
00:26:00,780 --> 00:26:03,560
And so the jobs are
different that are out there.

553
00:26:03,560 --> 00:26:05,740
So job seekers have to think
differently about their future.

554
00:26:05,740 --> 00:26:07,630
And many of them have not had to do that.

555
00:26:07,630 --> 00:26:09,660
And they have to think
differently about preparing

556
00:26:09,660 --> 00:26:12,900
themselves and looking
and that type of thing.

557
00:26:12,900 --> 00:26:16,887
To do that, many of them need
access to diverse methods.

558
00:26:20,790 --> 00:26:25,430
They have to be able to get



online to access the support.

559
00:26:25,430 --> 00:26:26,960
Now, interestingly, for a lot of people

560
00:26:26,960 --> 00:26:30,340
that works really well because, you know,

561
00:26:30,340 --> 00:26:32,586
if you've got childcare
or transportation issues

562
00:26:32,586 --> 00:26:35,553
and you can get online, I
think that's one of the reasons

563
00:26:35,553 --> 00:26:38,428
many of our services
skyrocketed during that time.

564
00:26:38,428 --> 00:26:40,380
But then the other thing we have found

565
00:26:40,380 --> 00:26:42,710
and where we had to be really creative is,

566
00:26:42,710 --> 00:26:44,258
a lot of don't have broadband.

567
00:26:44,258 --> 00:26:47,045
A lot of people don't have equipment.

568
00:26:47,045 --> 00:26:49,670
And if they had equipment and broadband,

569
00:26:49,670 --> 00:26:50,760
many of the people we support

570



00:26:50,760 --> 00:26:53,350
don't have basic digital skills.

571
00:26:53,350 --> 00:26:57,120
And I think it's surprising
to people, you know,

572
00:26:57,120 --> 00:26:59,720
mobile phone skills are very
different from being able

573
00:26:59,720 --> 00:27:03,880
to get online and work through supports

574
00:27:03,880 --> 00:27:04,880
that people need right now.

575
00:27:04,880 --> 00:27:07,250
And that presents a lot of challenges.

576
00:27:07,250 --> 00:27:11,820
So what people need to do
and how they need to be able

577
00:27:11,820 --> 00:27:15,110
to get the support they need to get there

578
00:27:16,390 --> 00:27:18,160
all present challenges.

579
00:27:18,160 --> 00:27:20,520
- When we talk about,
you know, Goodwill is,

580
00:27:20,520 --> 00:27:23,790
among other things, a workforce
development organization.

581
00:27:23,790 --> 00:27:25,585



And so what are some of the challenges

582
00:27:25,585 --> 00:27:29,000
that are facing the workforce
development system right now

583
00:27:29,000 --> 00:27:31,000
that need to be addressed

584
00:27:31,000 --> 00:27:33,330
to help move beyond the pandemic here?

585
00:27:33,330 --> 00:27:35,500
- So that's a term we
live with all the time.

586
00:27:35,500 --> 00:27:37,820
I know people may not be
familiar with that term,

587
00:27:37,820 --> 00:27:39,690
but if you think about
workforce development,

588
00:27:39,690 --> 00:27:41,930
it's sort of that slice
of economic development

589
00:27:41,930 --> 00:27:43,880
which focuses on the individual

590
00:27:43,880 --> 00:27:45,967
and the connection to
specific opportunities.

591
00:27:45,967 --> 00:27:48,330
And so it's looking at
individuals and saying,

592



00:27:48,330 --> 00:27:51,280
we need them to have relevant
skills and other supports

593
00:27:51,280 --> 00:27:54,190
so they can compete for
meaningful jobs in local markets,

594
00:27:54,190 --> 00:27:56,230
which is different than sort of macro

595
00:27:56,230 --> 00:27:57,813
workforce development concepts.

596
00:27:59,180 --> 00:28:01,690
And as I mentioned, a lot of
those jobs have gone away.

597
00:28:01,690 --> 00:28:04,770
Many of them aren't going to come
back and people who need them

598
00:28:04,770 --> 00:28:07,500
need to move different
jobs, need to meet forward.

599
00:28:07,500 --> 00:28:08,950
And so they're coming out.

600
00:28:08,950 --> 00:28:13,860
So they're now coming into a
system to get that support.

601
00:28:13,860 --> 00:28:16,170
And we have problems with our system.

602
00:28:16,170 --> 00:28:19,990
So many of the pieces of the
workforce development system



603
00:28:19,990 --> 00:28:22,100
here are very fragmented, you know,

604
00:28:22,100 --> 00:28:24,320
in terms of where you
go for different things.

605
00:28:24,320 --> 00:28:27,640
And that makes it very
difficult for a job seeker

606
00:28:27,640 --> 00:28:28,870
to get the support they need.

607
00:28:28,870 --> 00:28:31,739
And one of the things we try
to do in many of our locations

608
00:28:31,739 --> 00:28:34,010
is make sure that we help people connect

609
00:28:34,010 --> 00:28:36,310
with that whole ecosystem.

610
00:28:36,310 --> 00:28:38,870
But that's really difficult for people.

611
00:28:38,870 --> 00:28:42,560
In addition, you know, we all understand

612
00:28:42,560 --> 00:28:45,110
that people need job training,
and we talked about that,

613
00:28:45,110 --> 00:28:46,760
but they also might need childcare

614
00:28:46,760 --> 00:28:49,970



or transportation or other life skills.

615
00:28:49,970 --> 00:28:52,780
And they need to be able
to work in that training

616
00:28:52,780 --> 00:28:55,060
around complicated schedules.

617
00:28:55,060 --> 00:28:57,840
Adult learners and especially
the people we talk about

618
00:28:57,840 --> 00:28:59,017
have very complicated lives,

619
00:28:59,017 --> 00:29:01,519
and we need to be able to
work through all of that

620
00:29:01,519 --> 00:29:04,463
to help them reach the
other side of that journey.

621
00:29:06,060 --> 00:29:07,630
The pace of change is accelerating.

622
00:29:07,630 --> 00:29:09,830
I mean, we were looking at, you know,

623
00:29:09,830 --> 00:29:11,740
issues with respect to the future of work

624
00:29:11,740 --> 00:29:14,022
and how to tool people for an emerging

625
00:29:14,022 --> 00:29:16,240
or a changing job market.



626
00:29:16,240 --> 00:29:19,570
But man, that has just
accelerated so quickly.

627
00:29:19,570 --> 00:29:23,450
And often we find that the
education system we have in place

628
00:29:23,450 --> 00:29:25,517
today, many of the workforce systems

629
00:29:25,517 --> 00:29:28,990
are not aligned with that changing need.

630
00:29:28,990 --> 00:29:31,810
And if somebody's going
to go into this picture,

631
00:29:31,810 --> 00:29:33,990
we got to make sure that
what they get connected with

632
00:29:33,990 --> 00:29:38,320
is relevant and it has an
outcome on the other side.

633
00:29:38,320 --> 00:29:41,540
And so there are a lot of those challenges

634
00:29:41,540 --> 00:29:42,373
we need to work through.

635
00:29:42,373 --> 00:29:44,660
And we're very cognizant
of that at Goodwill

636
00:29:44,660 --> 00:29:45,650
'cause we want to make sure



637
00:29:45,650 --> 00:29:48,080
that those are the issues we bust through.

638
00:29:48,080 --> 00:29:50,250
And then finally, I think
just because the scale

639
00:29:50,250 --> 00:29:52,520
of the issue, I mean, we've
got so many people unemployed

640
00:29:52,520 --> 00:29:54,440
and so many people that are
going to need that support.

641
00:29:54,440 --> 00:29:57,130
We need to build more
capacity into the system

642
00:29:57,130 --> 00:29:58,623
so that people can get it.

643
00:29:59,670 --> 00:30:02,700
- One of the things that has
clearly been an added challenge

644
00:30:02,700 --> 00:30:04,720
for you all is that we are in the middle

645
00:30:04,720 --> 00:30:08,510
of an incredible economic crisis

646
00:30:08,510 --> 00:30:11,340
which has impacted your
business at the same time

647
00:30:11,340 --> 00:30:14,580
that the needs for your
services have grown dramatically



648
00:30:14,580 --> 00:30:16,830
'cause there's more
people who need your help.

649
00:30:16,830 --> 00:30:20,450
Can you talk a little bit
about Goodwill finances

650
00:30:20,450 --> 00:30:23,570
and what your sources of financing are

651
00:30:23,570 --> 00:30:25,650
and how that's been impacted by COVID-19

652
00:30:25,650 --> 00:30:27,330
and how you've had to adapt?

653
00:30:27,330 --> 00:30:29,180
- Yeah, so it's different
at the local member

654
00:30:29,180 --> 00:30:31,110
and at the national where I sit.

655
00:30:31,110 --> 00:30:34,800
At the local member, the finances support

656
00:30:34,800 --> 00:30:37,550
that went for development
that came out of the stores

657
00:30:37,550 --> 00:30:39,120
has really gotten battered, right?

658
00:30:39,120 --> 00:30:42,908
You know, and so that's
been very challenging.



659
00:30:42,908 --> 00:30:45,520
- And that's a significant
source of funding

660
00:30:45,520 --> 00:30:47,360
is just the retail store sales, right?

661
00:30:47,360 --> 00:30:48,770
- It's a very important source of funding.

662
00:30:48,770 --> 00:30:51,240
And when you close a store
and a lot of the people

663
00:30:51,240 --> 00:30:52,570
who work in that store are people

664
00:30:52,570 --> 00:30:55,063
that you're trying to
help move through life,

665
00:30:56,630 --> 00:31:00,370
it's particularly painful
because, you know,

666
00:31:00,370 --> 00:31:04,360
our people know the stories
and they know the families.

667
00:31:04,360 --> 00:31:06,630
And so that's been tough.

668
00:31:06,630 --> 00:31:08,070
To the extent that we
have government funding,

669
00:31:08,070 --> 00:31:10,433
which we do avail ourselves
of for very specific programs,



670
00:31:10,433 --> 00:31:15,397
we have terrific outcomes in
the government programs we run.

671
00:31:15,397 --> 00:31:18,950
Those have not been hit,
but that's going to be

672
00:31:18,950 --> 00:31:20,900
an important focal point going forward.

673
00:31:21,960 --> 00:31:26,960
And so we've worked with
members to help them figure out

674
00:31:27,400 --> 00:31:28,609
how to maximize their cashflow,

675
00:31:28,609 --> 00:31:33,335
how to manage things more efficiently.

676
00:31:33,335 --> 00:31:35,649
And many of them are beginning
to say, how do I fundraise

677
00:31:35,649 --> 00:31:38,573
locally to make sure that
my programs stay viable?

678
00:31:39,480 --> 00:31:42,340
At the national level,
when we look at our place

679
00:31:42,340 --> 00:31:44,610
in this crisis, and we look at our place

680
00:31:44,610 --> 00:31:48,150
in a rapidly changing



world, we're committed

681
00:31:48,150 --> 00:31:49,223
to step into this place.

682
00:31:49,223 --> 00:31:54,223
We think that this could be a
time in history where we just,

683
00:31:54,250 --> 00:31:56,280
you know, we just step into the gap.

684
00:31:56,280 --> 00:31:58,500
And we haven't, at my organization,

685
00:31:58,500 --> 00:32:01,200
we have not fundraised historically.

686
00:32:01,200 --> 00:32:03,540
We've been funded by
dues from the members,

687
00:32:03,540 --> 00:32:04,870
but the need is so great.

688
00:32:04,870 --> 00:32:08,240
And the potential to
serve as so much broader

689
00:32:08,240 --> 00:32:09,760
than what we can handle today.

690
00:32:09,760 --> 00:32:11,713
And we need to build our own capacity,

691
00:32:13,290 --> 00:32:17,200
both through our capabilities
at the local Goodwill members,



692
00:32:17,200 --> 00:32:20,880
but also in our ability to
engage partners effectively

693
00:32:20,880 --> 00:32:23,030
like Indeed to join our mission.

694
00:32:23,030 --> 00:32:26,030
And so, you know, I told my board

695
00:32:26,030 --> 00:32:28,220
that we need to raise 50 to $75 million,

696
00:32:28,220 --> 00:32:30,860
and we're going to use that to
build out a team and systems

697
00:32:30,860 --> 00:32:33,020
and local capabilities in the coming years

698
00:32:33,020 --> 00:32:35,978
because I really believe we
need to take a step forward

699
00:32:35,978 --> 00:32:39,450
and really lean into our potential.

700
00:32:39,450 --> 00:32:41,880
And so this is a big part of the vision

701
00:32:41,880 --> 00:32:43,340
that we're right in the
middle of kicking off.

702
00:32:43,340 --> 00:32:47,025
And it's a little bit of a high wire act,

703
00:32:47,025 --> 00:32:48,709



but it's just so necessary.

704
00:32:48,709 --> 00:32:52,383
And so we're really excited
to be moving forward.

705
00:32:54,320 --> 00:32:56,040
- So one of the things through this crisis

706
00:32:56,040 --> 00:32:59,995
that's been inspiring is
seeing how certain groups

707
00:32:59,995 --> 00:33:04,995
and organizations and companies
have been using creativity

708
00:33:06,020 --> 00:33:10,960
and ingenuity to overcome
some of these big barriers.

709
00:33:10,960 --> 00:33:14,740
Are there any stories that
you can tell about individual

710
00:33:15,920 --> 00:33:18,106
initiatives at the sort of local levels

711
00:33:18,106 --> 00:33:21,400
where things are working
that are sort of inspiring

712
00:33:21,400 --> 00:33:24,730
in terms of how some of the
other organizations can adapt?

713
00:33:24,730 --> 00:33:26,960
- Yeah, our local guys are pretty scrappy

714



00:33:26,960 --> 00:33:28,940
when it comes to figuring
out how to get things done.

715
00:33:28,940 --> 00:33:32,704
It's really, there's never a
shortage of stories, you know.

716
00:33:32,704 --> 00:33:36,000
In North Carolina, we had
drive-through job fairs

717
00:33:36,000 --> 00:33:40,030
and that allowed people and
employers to meet face to face

718
00:33:40,030 --> 00:33:42,240
and maintain a safe distance.

719
00:33:42,240 --> 00:33:44,320
And I think it just brought
sort of this element

720
00:33:44,320 --> 00:33:46,140
of liveliness and fun to the whole event.

721
00:33:46,140 --> 00:33:48,458
And it actually was pretty successful.

722
00:33:48,458 --> 00:33:52,320
You know, we've leveraged
Facebook live and YouTube live

723
00:33:52,320 --> 00:33:55,250
to do skills training and job readiness

724
00:33:55,250 --> 00:33:57,470
and job search training.

725



00:33:57,470 --> 00:34:01,063
And even to train on the Indeed platform.

726
00:34:02,280 --> 00:34:04,350
We're working to bridge support

727
00:34:04,350 --> 00:34:06,460
to people who have nothing
more than a cellphone.

728
00:34:06,460 --> 00:34:07,960
And the career navigator's

729
00:34:07,960 --> 00:34:08,930
on the other side of the phone,

730
00:34:08,930 --> 00:34:11,837
and we're just working with
them on tools and supports

731
00:34:11,837 --> 00:34:14,930
and making sure people get what they need.

732
00:34:14,930 --> 00:34:19,010
You mentioned the adult high
school in central Texas.

733
00:34:19,010 --> 00:34:23,760
And they maintain 90%
participation at that high school.

734
00:34:23,760 --> 00:34:28,212
And they onboarded
another 100 new students

735
00:34:28,212 --> 00:34:31,478
because of a really quick
move to virtual classes

736



00:34:31,478 --> 00:34:35,150
and coaching sessions and
because they provided equipment

737
00:34:35,150 --> 00:34:40,033
to their students so that they
could participate in those.

738
00:34:41,264 --> 00:34:45,690
And you guys have continued
to expand your support

739
00:34:45,690 --> 00:34:47,723
through Virtual Hiring Events.

740
00:34:49,140 --> 00:34:51,180
And that's been really helpful as well.

741
00:34:51,180 --> 00:34:53,850
So in this network you
could go on and on and on.

742
00:34:53,850 --> 00:34:56,150
Now, the great thing about
that too, is, you know,

743
00:34:56,150 --> 00:34:59,290
some of these are unique, but
they allow us to grab on to,

744
00:34:59,290 --> 00:35:01,940
you know, when we see fire
that, you know, good fire,

745
00:35:03,897 --> 00:35:07,440
we grab onto it and work to expand it

746
00:35:08,520 --> 00:35:10,150
in the network and bring
it to other people.



747
00:35:10,150 --> 00:35:13,570
So, you know, we've got 156 innovators

748
00:35:13,570 --> 00:35:16,390
and incubators out there,
and we really leveraged them.

749
00:35:16,390 --> 00:35:19,428
- Clearly we're still in, we
don't even know where we are

750
00:35:19,428 --> 00:35:24,320
in this crisis in terms
of beginning, middle, or,

751
00:35:24,320 --> 00:35:27,881
we don't have a clear
picture of what the recovery

752
00:35:27,881 --> 00:35:30,994
will really look like, but
since we've established

753
00:35:30,994 --> 00:35:35,463
that the pandemic and the economic crisis

754
00:35:35,463 --> 00:35:39,309
has not been an equal
opportunity offender,

755
00:35:39,309 --> 00:35:42,410
what can we do to make
sure that the recovery,

756
00:35:42,410 --> 00:35:44,470
when it comes, is more inclusive

757
00:35:44,470 --> 00:35:48,830



and is being more evenly distributed

758
00:35:48,830 --> 00:35:50,760
and helping those in the greatest need.

759
00:35:50,760 --> 00:35:53,400
- Yeah, first of all, we
have to get that recovery.

760
00:35:53,400 --> 00:35:57,550
You know, if we don't get
the economy going quickly,

761
00:35:57,550 --> 00:36:00,230
people can't get jobs, and
if there are no jobs to get,

762
00:36:00,230 --> 00:36:03,040
we can't, it's hard to move forward.

763
00:36:03,040 --> 00:36:06,800
And I think a lot of that
rests on our leaders.

764
00:36:06,800 --> 00:36:08,610
So I am very, very concerned

765
00:36:08,610 --> 00:36:11,253
about persistent high unemployment.

766
00:36:12,506 --> 00:36:15,870
And for two reasons, it not
only reduces the number of jobs

767
00:36:15,870 --> 00:36:18,920
we have, but it means that
employers may be less willing

768
00:36:18,920 --> 00:36:21,770



to hire people, many
of the people we serve

769
00:36:21,770 --> 00:36:25,030
'cause you know, so that's a challenge.

770
00:36:25,030 --> 00:36:27,200
I think there are a
number of areas though.

771
00:36:27,200 --> 00:36:30,330
I do think at the policy
level, our policymakers

772
00:36:30,330 --> 00:36:32,810
need to be committed
to supporting solutions

773
00:36:32,810 --> 00:36:36,770
with proven outcomes, and
there is so much funding

774
00:36:36,770 --> 00:36:39,270
that goes into education
and other programs

775
00:36:39,270 --> 00:36:41,339
that don't lead to better opportunities.

776
00:36:41,339 --> 00:36:44,714
And so all of us, I think,
especially those of us

777
00:36:44,714 --> 00:36:49,410
who are experts need to
be able to go to places

778
00:36:49,410 --> 00:36:52,630
to help people understand what
works, what moves the needle,



779
00:36:52,630 --> 00:36:54,870
and what doesn't lead to better outcomes.

780
00:36:54,870 --> 00:36:59,870
Because I think that visibility
and that sort of rigor

781
00:37:00,050 --> 00:37:04,551
around outcomes needs to
be understood by people

782
00:37:04,551 --> 00:37:07,453
who are funding a lot of the
programs that are out there.

783
00:37:07,453 --> 00:37:09,830
Ultimately, employers need to be willing

784
00:37:09,830 --> 00:37:12,735
to go the extra mile to provide
equitable opportunities.

785
00:37:12,735 --> 00:37:14,407
They're the source of demand.

786
00:37:14,407 --> 00:37:16,163
They need to be committed.

787
00:37:17,280 --> 00:37:19,440
Increasingly I think employees

788
00:37:19,440 --> 00:37:21,244
are among the strongest
drivers of that change

789
00:37:21,244 --> 00:37:24,070
because I think people want
to work for organizations



790
00:37:24,070 --> 00:37:25,200
that are doing the right thing.

791
00:37:25,200 --> 00:37:28,883
And I think we are seeing a
lot of corporations change.

792
00:37:30,400 --> 00:37:31,510
But finally, on the ground,

793
00:37:31,510 --> 00:37:34,180
I think organizations
like Goodwill and Indeed

794
00:37:35,070 --> 00:37:37,350
who really care about this issue

795
00:37:37,350 --> 00:37:41,290
need to be expanding our
reach, expanding our capacity,

796
00:37:41,290 --> 00:37:44,310
and really importantly,
collaborating with a spectrum

797
00:37:44,310 --> 00:37:47,188
of other people who can
provide services in this way

798
00:37:47,188 --> 00:37:49,100
to ensure that we're equipping people

799
00:37:49,100 --> 00:37:50,717
with the skills and supports they need

800
00:37:50,717 --> 00:37:53,290
and presenting them
effectively to employers.



801
00:37:53,290 --> 00:37:54,640
And so in a lot of ways,

802
00:37:54,640 --> 00:37:56,870
we're the ones that need to act now.

803
00:37:56,870 --> 00:38:00,870
I think we can be the systems
changers, but I also say,

804
00:38:00,870 --> 00:38:02,910
you know, at the end of the day,

805
00:38:02,910 --> 00:38:05,280
we want to operate on scale,

806
00:38:05,280 --> 00:38:07,550
but we also touch people
one life at a time.

807
00:38:07,550 --> 00:38:11,160
And in whatever capacity we
have, we have to make sure

808
00:38:11,160 --> 00:38:14,570
that we're doing it to
the best of our abilities.

809
00:38:14,570 --> 00:38:17,410
- So you've talked a lot
in the past about the need

810
00:38:17,410 --> 00:38:19,760
to create equity in the job market.

811
00:38:19,760 --> 00:38:23,180
What does that mean to you
when you talk about that?



812
00:38:23,180 --> 00:38:25,350
- Well, inequity shows
up in a lot of places,

813
00:38:25,350 --> 00:38:27,078
and its effects can be ravaging.

814
00:38:27,078 --> 00:38:29,920
At Goodwill, we see many people

815
00:38:29,920 --> 00:38:33,710
who had the accumulated
effects of inequity in life,

816
00:38:33,710 --> 00:38:35,520
playing out in difficult ways.

817
00:38:35,520 --> 00:38:37,380
You know, challenges compound

818
00:38:37,380 --> 00:38:39,080
over the course of someone's life.

819
00:38:40,040 --> 00:38:42,973
Lack of education and financial
and housing insecurity,

820
00:38:43,930 --> 00:38:45,610
potentially a history of involvement

821
00:38:45,610 --> 00:38:48,277
with the justice system,
any number of issues.

822
00:38:48,277 --> 00:38:51,550
And you know, we can't
change people's pasts,



823
00:38:51,550 --> 00:38:55,310
but we can help them reclaim
part of what was lost

824
00:38:55,310 --> 00:38:57,093
and help them change their futures.

825
00:38:58,150 --> 00:39:00,230
But there's a lot of work to do there.

826
00:39:00,230 --> 00:39:02,298
As employers and colleagues,
we need to be helping.

827
00:39:02,298 --> 00:39:05,040
We need to do what it takes

828
00:39:05,040 --> 00:39:07,290
to help people realize
that different future.

829
00:39:07,290 --> 00:39:11,910
When people come from a difficult
place through our doors,

830
00:39:11,910 --> 00:39:15,574
all of us, who are we as
colleagues in that workplace?

831
00:39:15,574 --> 00:39:18,088
How do we come alongside of them?

832
00:39:18,088 --> 00:39:19,510
You know, we believe everyone

833
00:39:19,510 --> 00:39:21,360
deserves an opportunity to thrive.

834



00:39:21,360 --> 00:39:24,450
And we believe that working with people

835
00:39:24,450 --> 00:39:28,630
who have challenges now because
of historical inequities

836
00:39:28,630 --> 00:39:32,381
is an essential part of
advancing equity in our society.

837
00:39:32,381 --> 00:39:37,381
And I'm just so hopeful that
we put a lens on the people

838
00:39:37,967 --> 00:39:40,449
who need that support and understand

839
00:39:40,449 --> 00:39:43,410
that there's a vast opportunity

840
00:39:43,410 --> 00:39:45,420
to address inequities in our society

841
00:39:45,420 --> 00:39:48,580
by helping those people
begin to move forward.

842
00:39:48,580 --> 00:39:51,823
- Earlier in the conversation
you used the word empathy.

843
00:39:52,790 --> 00:39:56,090
What is the role of empathy
you think, in the recovery,

844
00:39:56,090 --> 00:39:59,290
especially when it comes
to this hiring process?



845
00:39:59,290 --> 00:40:02,430
- Well, I think it's so
important to have empathy.

846
00:40:02,430 --> 00:40:04,780
I think actually COVID has helped us

847
00:40:04,780 --> 00:40:06,980
become much more empathetic

848
00:40:06,980 --> 00:40:09,928
because we see what people
are dealing with at home.

849
00:40:09,928 --> 00:40:12,023
In many cases, we see their home.

850
00:40:12,900 --> 00:40:16,780
We were joking a little bit
off camera about the situations

851
00:40:16,780 --> 00:40:20,100
where we see kids running out
or other things happening.

852
00:40:20,100 --> 00:40:23,758
People are dealing with virtual
school and childcare issues.

853
00:40:23,758 --> 00:40:26,790
They also may have a loss of income.

854
00:40:26,790 --> 00:40:28,620
Many people are dealing
with healthcare issues

855
00:40:28,620 --> 00:40:30,330
for themselves or their families.



856
00:40:30,330 --> 00:40:32,680
We just had one of our senior execs

857
00:40:32,680 --> 00:40:35,870
lose a sister to COVID last week.

858
00:40:35,870 --> 00:40:39,190
And so I think it's forcing
us to see the whole person

859
00:40:39,190 --> 00:40:41,650
and the whole set of
issues that they face.

860
00:40:41,650 --> 00:40:45,000
And it's so important for
us to have that awareness

861
00:40:46,074 --> 00:40:49,500
as an important part of
helping to advance the lives

862
00:40:49,500 --> 00:40:52,310
of people who have barriers to employment.

863
00:40:52,310 --> 00:40:55,400
Because I think we're becoming
more used to understanding,

864
00:40:55,400 --> 00:40:59,830
what does a person's whole
life need to look like?

865
00:40:59,830 --> 00:41:00,663
'Cause at the end of the day,

866
00:41:00,663 --> 00:41:02,950
we need to support the whole person.



867
00:41:02,950 --> 00:41:05,691
And that's really one of
the most essential lessons

868
00:41:05,691 --> 00:41:08,160
in helping people move forward in life

869
00:41:08,160 --> 00:41:11,467
is to support the whole
person along that journey.

870
00:41:11,467 --> 00:41:15,596
And I think empathy in this process,

871
00:41:15,596 --> 00:41:18,443
I hope will make us
better able to do that.

872
00:41:21,640 --> 00:41:26,050
- So there's a lot of
discussion, especially over

873
00:41:26,050 --> 00:41:29,830
the last several months
around inclusive hiring.

874
00:41:29,830 --> 00:41:31,760
What are some of the things
that employers can do

875
00:41:31,760 --> 00:41:34,713
to ensure that they are
hiring more inclusively?

876
00:41:35,830 --> 00:41:37,820
- Well, one great thing they
can do is talk to Goodwill

877
00:41:37,820 --> 00:41:41,220



and become part of our network
because we find people,

878
00:41:41,220 --> 00:41:45,650
we work with them and I think
we're a great feeder system

879
00:41:45,650 --> 00:41:49,969
into employers who really
want to take on this issue.

880
00:41:49,969 --> 00:41:53,690
I do think though that there
are two sides to the issue.

881
00:41:53,690 --> 00:41:57,990
I think the first side is many
people may look different,

882
00:41:57,990 --> 00:42:00,291
but they look very
similar on paper, right?

883
00:42:00,291 --> 00:42:02,840
Education levels, experience levels,

884
00:42:02,840 --> 00:42:05,610
sort of the traditional things
people bring to the table.

885
00:42:05,610 --> 00:42:07,750
And I think employers need
to make sure that the people

886
00:42:07,750 --> 00:42:10,660
they hire and interview in advance

887
00:42:10,660 --> 00:42:12,100
represent a diverse population.



888
00:42:12,100 --> 00:42:15,010
And I think that that
requires intentionality.

889
00:42:15,010 --> 00:42:18,469
It require intentionality
in terms of our policies,

890
00:42:18,469 --> 00:42:23,230
the metrics so we can track
what we're doing and using that

891
00:42:23,230 --> 00:42:26,240
to help us understand
how we make decisions

892
00:42:26,240 --> 00:42:29,183
and how they advance equitable hiring.

893
00:42:29,183 --> 00:42:31,990
But many of the people that
we're talking about right now

894
00:42:31,990 --> 00:42:33,750
don't look the same on paper.

895
00:42:33,750 --> 00:42:35,700
They come with very different backgrounds.

896
00:42:35,700 --> 00:42:38,900
Now, one of the easiest groups
to talk about is veterans

897
00:42:38,900 --> 00:42:40,870
because I think we've
gone through this phase

898
00:42:40,870 --> 00:42:42,960
of hiring veterans, and



if you look at the resume

899
00:42:42,960 --> 00:42:45,730
of somebody who's coming out
of military service, yeah,

900
00:42:45,730 --> 00:42:46,840
I don't know about you, but like,

901
00:42:46,840 --> 00:42:49,010
I don't even always
understand those resumes

902
00:42:49,010 --> 00:42:51,800
because of the complexity
of what they've done.

903
00:42:51,800 --> 00:42:53,840
But if you dig into their experiences,

904
00:42:53,840 --> 00:42:56,720
you will find all sorts
of remarkable skills

905
00:42:56,720 --> 00:42:58,390
and competencies and trainings.

906
00:42:58,390 --> 00:43:00,770
And we have learned as employers

907
00:43:00,770 --> 00:43:02,260
because of that large influx of people

908
00:43:02,260 --> 00:43:04,990
coming out of the military, to look harder

909
00:43:04,990 --> 00:43:07,785
and to realize just the
remarkable, you know,



910
00:43:07,785 --> 00:43:10,020
things that they bring to the table.

911
00:43:10,020 --> 00:43:12,740
With other people as employers,
I think we need to look

912
00:43:12,740 --> 00:43:15,540
a lot harder and we also need to consider

913
00:43:15,540 --> 00:43:17,815
how to develop people a bit more,

914
00:43:17,815 --> 00:43:22,010
but there also may be
other embedded skills.

915
00:43:22,010 --> 00:43:24,235
So when employers write job requirements,

916
00:43:24,235 --> 00:43:28,800
when they design their screens
for who can apply for jobs,

917
00:43:28,800 --> 00:43:32,550
when they write hiring policies,
when they consider the need

918
00:43:32,550 --> 00:43:34,200
for flexibility in people's lives,

919
00:43:34,200 --> 00:43:38,020
they need to ask themselves
who they are letting in

920
00:43:38,020 --> 00:43:40,570
and who they are screening out



921
00:43:40,570 --> 00:43:42,920
because many people may not
even get through the door.

922
00:43:42,920 --> 00:43:46,100
And I have to tell you, and you
mentioned it earlier, Chris.

923
00:43:46,100 --> 00:43:48,620
So many of the people we serve
are amazing and their journey

924
00:43:48,620 --> 00:43:51,510
to move forward in life
shows all sorts of tenacity

925
00:43:51,510 --> 00:43:55,590
and commitment and overcoming
not only external barriers,

926
00:43:55,590 --> 00:43:59,040
but obstacles within
themselves and self-confidence.

927
00:43:59,040 --> 00:44:01,950
So they bring those remarkable traits

928
00:44:01,950 --> 00:44:04,690
and that remarkable
energy to the workplace.

929
00:44:04,690 --> 00:44:07,460
And so as employers, we need to understand

930
00:44:07,460 --> 00:44:10,520
that the next great hire we
make may come from someplace

931
00:44:10,520 --> 00:44:12,910



completely different from what we expect,

932
00:44:12,910 --> 00:44:15,550
but we have to realize how that funnel

933
00:44:15,550 --> 00:44:18,950
is enabling that to happen
or disabling that to happen.

934
00:44:18,950 --> 00:44:21,253
And it requires a lot of intentionality.

935
00:44:23,300 --> 00:44:26,940
- So as we're talking about the recovery

936
00:44:26,940 --> 00:44:30,480
and how we can build a
more inclusive recovery,

937
00:44:30,480 --> 00:44:32,790
what can we do with our partnership?

938
00:44:32,790 --> 00:44:35,993
How can we work together
to make this happen?

939
00:44:36,950 --> 00:44:39,210
- Yeah, well, first of
all, I just thank you guys

940
00:44:39,210 --> 00:44:41,100
for all the incredible
work you've already done.

941
00:44:41,100 --> 00:44:43,630
I think we really, on one
level, we just need to continue

942
00:44:43,630 --> 00:44:45,480



to build on the work that we're doing

943
00:44:45,480 --> 00:44:48,730
because I think expanding
the use of your tools,

944
00:44:48,730 --> 00:44:51,640
refining them potentially
based on what's working

945
00:44:51,640 --> 00:44:54,270
and even potentially
designing new capabilities

946
00:44:54,270 --> 00:44:56,940
to improve outcomes, all
can help us get better

947
00:44:56,940 --> 00:45:00,506
in this space in ways that will
continue to grow over time.

948
00:45:00,506 --> 00:45:03,470
And as I mentioned before,
you guys support us

949
00:45:03,470 --> 00:45:05,600
in that absolutely
critical space where people

950
00:45:05,600 --> 00:45:08,010
are ready for that job
and need to land it.

951
00:45:08,010 --> 00:45:11,673
And we want to expand
placements and quality, right?

952
00:45:11,673 --> 00:45:15,230
But I also wonder if we could



be working together more

953
00:45:15,230 --> 00:45:17,360
to engage much broader commitment

954
00:45:17,360 --> 00:45:19,610
among employers on this issue,

955
00:45:19,610 --> 00:45:23,303
I mean, very much apropos
to your last questions.

956
00:45:23,303 --> 00:45:26,760
And part of that, part
of what I will be doing

957
00:45:26,760 --> 00:45:28,480
in the coming months is reaching out

958
00:45:28,480 --> 00:45:32,600
to large employer organizations
to build broader commitments

959
00:45:32,600 --> 00:45:36,220
because that's really where
we need people to step up.

960
00:45:36,220 --> 00:45:38,820
And then finally, you know, our vision

961
00:45:38,820 --> 00:45:40,580
is to create an ecosystem of partners

962
00:45:40,580 --> 00:45:43,280
that are working together
to advance opportunities

963
00:45:43,280 --> 00:45:45,662
for everybody and in doing so,



964
00:45:45,662 --> 00:45:49,090
we believe we can advance
systemic change in our country.

965
00:45:49,090 --> 00:45:52,180
And I think you guys can not
only play a remarkable role

966
00:45:52,180 --> 00:45:56,129
in that ecosystem, I think
that you all can be a magnet

967
00:45:56,129 --> 00:46:00,030
to others because of your
capability and your reputation,

968
00:46:00,030 --> 00:46:04,676
and sort of, kind of help bring
in more people to the cause.

969
00:46:04,676 --> 00:46:08,030
And the other thing you
do is you understand work

970
00:46:08,030 --> 00:46:09,600
and you see what it takes.

971
00:46:09,600 --> 00:46:13,827
So I think Indeed's
impact on this issue area,

972
00:46:13,827 --> 00:46:17,660
whether it's with Goodwill
or even beyond Goodwill,

973
00:46:17,660 --> 00:46:20,777
can continue to grow and can
really have a meaning impact



974
00:46:20,777 --> 00:46:24,703
on so many people in the
communities of our country.

975
00:46:26,630 --> 00:46:29,310
- So our teams had a
chance to get together

976
00:46:29,310 --> 00:46:34,310
a couple of weeks ago at a
very high and detailed level

977
00:46:34,560 --> 00:46:36,830
and talk through some of how

978
00:46:36,830 --> 00:46:38,960
you are looking to the future right now.

979
00:46:38,960 --> 00:46:40,570
And you shared with us

980
00:46:40,570 --> 00:46:43,640
some very ambitious goals for Goodwill.

981
00:46:43,640 --> 00:46:45,790
Can you share a little
bit about those goals

982
00:46:45,790 --> 00:46:49,090
and what it is that you hope
to build in the coming years?

983
00:46:49,090 --> 00:46:50,490
- I just mentioned a second ago,

984
00:46:50,490 --> 00:46:52,950
we really do have the
vision for systemic change.



985
00:46:52,950 --> 00:46:56,820
And our view is by using
the Goodwill footprint

986
00:46:56,820 --> 00:47:00,990
with locations, our people,

987
00:47:00,990 --> 00:47:03,529
access to people who need the support,

988
00:47:03,529 --> 00:47:07,830
we can be a foundation to
leverage an ecosystem of partners

989
00:47:07,830 --> 00:47:09,810
that offer many different capabilities

990
00:47:09,810 --> 00:47:11,274
to people in this journey.

991
00:47:11,274 --> 00:47:13,200
And one of the challenges we have

992
00:47:13,200 --> 00:47:17,120
is even though we have
156 great local entities,

993
00:47:17,120 --> 00:47:19,640
they don't operate all
operate the same way.

994
00:47:19,640 --> 00:47:23,730
And so to achieve our
vision, we need to drive

995
00:47:23,730 --> 00:47:25,790
a much higher level of consistency in our

996



00:47:25,790 --> 00:47:28,700
practices across the network
so that we can leverage

997
00:47:28,700 --> 00:47:32,750
those partnerships to support
people much more effectively.

998
00:47:32,750 --> 00:47:34,480
So we're building out the capabilities

999
00:47:34,480 --> 00:47:37,720
to drive higher quality, to
drive higher consistency,

1000
00:47:37,720 --> 00:47:41,278
to drive more consistent
frameworks across our network

1001
00:47:41,278 --> 00:47:43,410
through best practice design,

1002
00:47:43,410 --> 00:47:46,320
through training and
development capabilities,

1003
00:47:46,320 --> 00:47:49,893
by expanding our data and
analytical capabilities

1004
00:47:49,893 --> 00:47:53,080
and by embedding an innovation capability

1005
00:47:53,080 --> 00:47:55,180
to continue to improve.

1006
00:47:55,180 --> 00:47:59,560
And if we can raise our own
performance across the network



1007
00:47:59,560 --> 00:48:01,479
and our own level of consistency

1008
00:48:01,479 --> 00:48:06,380
and engage partners more
broadly, once again,

1009
00:48:06,380 --> 00:48:09,670
we not only multiply Goodwill's
impact on communities,

1010
00:48:09,670 --> 00:48:13,210
we believe we can be a force
multiplier to engage people

1011
00:48:13,210 --> 00:48:16,520
that can do way more than
we could ever do on our own.

1012
00:48:16,520 --> 00:48:21,300
And we want to be part of
building that with other people.

1013
00:48:21,300 --> 00:48:24,463
And I think I couldn't be more
excited about that vision.

1014
00:48:26,390 --> 00:48:27,223
- That's great.

1015
00:48:27,223 --> 00:48:30,853
Yeah, it is really inspiring
to think about what you can do.

1016
00:48:31,780 --> 00:48:33,160
Before we wrap up, I
actually want to throw

1017
00:48:33,160 --> 00:48:36,140



one more question in that we
didn't discuss beforehand,

1018
00:48:36,140 --> 00:48:39,250
but people ask all the time,
how can they support Goodwill?

1019
00:48:39,250 --> 00:48:41,400
If people are inspired
by what you're doing,

1020
00:48:41,400 --> 00:48:44,070
what can any of the people
here that are listening do

1021
00:48:44,070 --> 00:48:47,330
to be a part of helping
you and your mission?

1022
00:48:47,330 --> 00:48:50,980
- Well, the easiest way is to drop off

1023
00:48:50,980 --> 00:48:53,246
those gently used items
at your local Goodwill,

1024
00:48:53,246 --> 00:48:55,730
and then go in the other
door and buy some new things.

1025
00:48:55,730 --> 00:48:59,650
And so that is an important
part of supporting people

1026
00:48:59,650 --> 00:49:03,670
in those jobs and providing income

1027
00:49:03,670 --> 00:49:05,280
to the workforce development services.



1028
00:49:05,280 --> 00:49:06,740
And I don't want to underplay that.

1029
00:49:06,740 --> 00:49:07,950
I'd say it's sort of tongue in cheek,

1030
00:49:07,950 --> 00:49:09,860
but it is part of our livelihood.

1031
00:49:09,860 --> 00:49:11,950
The other thing is, I can't tell you,

1032
00:49:11,950 --> 00:49:15,160
the people who've been
involved in working directly

1033
00:49:15,160 --> 00:49:19,350
with the people in our
organization have done great work

1034
00:49:19,350 --> 00:49:20,490
and we've loved working with them

1035
00:49:20,490 --> 00:49:22,370
and bring so much to the table.

1036
00:49:22,370 --> 00:49:25,582
So we continue to encourage them

1037
00:49:25,582 --> 00:49:30,582
and send our appreciation to them.

1038
00:49:30,680 --> 00:49:32,307
I think the other thing is,

1039
00:49:32,307 --> 00:49:34,650
and this may seem a
little bit off central,



1040
00:49:34,650 --> 00:49:39,315
but these issues are so
complicated, and they require us

1041
00:49:39,315 --> 00:49:41,887
to invest in really understanding them.

1042
00:49:41,887 --> 00:49:46,887
And I think right now, you
know, we sort of live in a world

1043
00:49:47,912 --> 00:49:50,270
of bullet point rhetoric,

1044
00:49:50,270 --> 00:49:54,640
and we don't really talk
about the depth of the issues.

1045
00:49:54,640 --> 00:49:57,200
And you all have a lot of smart people

1046
00:49:57,200 --> 00:49:59,602
and you understand job markets.

1047
00:49:59,602 --> 00:50:03,280
And I think for all of us as a society,

1048
00:50:03,280 --> 00:50:06,050
people who have the capacity to dig deep,

1049
00:50:06,050 --> 00:50:10,130
really understand issues and be advocates

1050
00:50:10,130 --> 00:50:11,603
in ways that really matter,

1051
00:50:11,603 --> 00:50:15,477



I think that can
fundamentally change things.

1052
00:50:15,477 --> 00:50:20,477
And a big part of our goal
going forward is to be a much,

1053
00:50:20,630 --> 00:50:24,723
is to bring the voices of the
people we serve to the top

1054
00:50:24,723 --> 00:50:28,790
and build that understanding
and build that visibility

1055
00:50:28,790 --> 00:50:30,800
into what's working and what's not working

1056
00:50:30,800 --> 00:50:31,998
and where we need to go.

1057
00:50:31,998 --> 00:50:35,530
And I just think in many ways,

1058
00:50:35,530 --> 00:50:37,610
you all are so able to do that

1059
00:50:37,610 --> 00:50:38,780
not only because of what you do,

1060
00:50:38,780 --> 00:50:42,230
but because of just sort
of the depth you bring

1061
00:50:42,230 --> 00:50:44,230
to any of the issues you face.

1062
00:50:44,230 --> 00:50:46,890
- Well, to wrap things up, you know,



1063
00:50:46,890 --> 00:50:50,610
one thing that we like to do
is just look a little bit ahead

1064
00:50:50,610 --> 00:50:52,430
to the future and in particular,

1065
00:50:52,430 --> 00:50:54,815
with all of the challenges
that we've been facing,

1066
00:50:54,815 --> 00:50:57,610
but you also talked about
some of the bright spots.

1067
00:50:57,610 --> 00:50:59,879
Is there anything that's
happened on a personal level

1068
00:50:59,879 --> 00:51:03,300
over the last few months that
that gives you some optimism

1069
00:51:03,300 --> 00:51:06,070
for the months and the years ahead?

1070
00:51:06,070 --> 00:51:08,030
- Yeah, as I've listened to people

1071
00:51:08,893 --> 00:51:13,640
in these last many months,
I think people's stance

1072
00:51:13,640 --> 00:51:15,170
toward the issues in our society

1073
00:51:15,170 --> 00:51:19,130
has moved from awareness to conviction.



1074
00:51:19,130 --> 00:51:21,690
I think so many people care now.

1075
00:51:21,690 --> 00:51:23,500
People want to understand better.

1076
00:51:23,500 --> 00:51:25,580
They don't want to sit
on the sidelines as much.

1077
00:51:25,580 --> 00:51:27,163
They want to understand better.

1078
00:51:28,220 --> 00:51:32,560
And I see that, you know, just in people.

1079
00:51:32,560 --> 00:51:33,920
I know I see that in the workplace,

1080
00:51:33,920 --> 00:51:35,750
I see that in the way people engage.

1081
00:51:35,750 --> 00:51:38,187
And I'm just really hopeful
that this heightened sense

1082
00:51:38,187 --> 00:51:40,590
of the issues we face will lead people

1083
00:51:40,590 --> 00:51:43,010
to understand more deeply and to be honest

1084
00:51:43,010 --> 00:51:45,355
about what it takes to
move toward a better place

1085
00:51:45,355 --> 00:51:48,430



as an equitable society because we need

1086
00:51:48,430 --> 00:51:51,510
to approach solutions
with rigor and be willing

1087
00:51:51,510 --> 00:51:52,810
to do the hard work to get there,

1088
00:51:52,810 --> 00:51:56,330
but it is so worth it because
there's so much good stuff

1089
00:51:56,330 --> 00:51:58,820
on the other side for the
people whose lives we affect

1090
00:51:58,820 --> 00:52:02,090
and for all of us in our communities.

1091
00:52:02,090 --> 00:52:04,717
So, you know, it's sort
of the accumulation

1092
00:52:04,717 --> 00:52:08,320
of the individual stories I've
observed has sort of led me

1093
00:52:08,320 --> 00:52:11,010
to a view broadly in what
we're seeing in the society.

1094
00:52:11,010 --> 00:52:13,860
And it may feel like
there's all this anger

1095
00:52:13,860 --> 00:52:17,110
and difficulty out there and harshness,

1096



00:52:17,110 --> 00:52:21,370
but there's an underlying
current of concern and care,

1097
00:52:21,370 --> 00:52:24,100
a desire for a better place.

1098
00:52:24,100 --> 00:52:26,320
And I think that that's
something we can all tap into

1099
00:52:26,320 --> 00:52:27,493
and be excited about.

1100
00:52:29,244 --> 00:52:31,380
- Well, thank you for that.

1101
00:52:31,380 --> 00:52:34,140
And thank you for, obviously,
for joining us today

1102
00:52:34,140 --> 00:52:37,330
for this conversation, but
really thank you for everything

1103
00:52:37,330 --> 00:52:42,330
that you and all of the
extended Goodwill team does

1104
00:52:42,410 --> 00:52:43,860
to help people everywhere.

1105
00:52:43,860 --> 00:52:48,070
It has been a really chief
source of inspiration

1106
00:52:48,070 --> 00:52:52,653
for me personally and for
all of Indeed to get to see



1107
00:52:52,653 --> 00:52:54,280
what it really looks like

1108
00:52:54,280 --> 00:52:56,390
to live that mission every single day.

1109
00:52:56,390 --> 00:52:59,100
And it's opened our eyes
to how much more there is

1110
00:52:59,100 --> 00:53:00,840
that we can do in the future.

1111
00:53:00,840 --> 00:53:02,560
And thank you for that partnership.

1112
00:53:02,560 --> 00:53:04,500
And thanks for the conversation today.

1113
00:53:04,500 --> 00:53:05,333
- Thank you, Chris.

1114
00:53:05,333 --> 00:53:08,068
It's really been great to
spend the time with you.

1115
00:53:08,068 --> 00:53:11,568
(warm instrumental music)


