
1
00:01:46,790 --> 00:01:50,290
Hello everyone my name is Chris
Hyams I'm the CEO of Indeed

2
00:01:50,290 --> 00:01:53,040
and welcome to the next
installment of here to help.

3
00:01:53,040 --> 00:01:55,656
This is Indeed's look at
how we have been navigating

4
00:01:55,656 --> 00:01:58,490
the global impact of COVID-19.

5
00:01:58,490 --> 00:02:01,906
Today is April 15th and we are on day 43

6
00:02:01,906 --> 00:02:04,073
of global work from home.

7
00:02:04,073 --> 00:02:07,306
We started this series initially
to share our experiences

8
00:02:07,306 --> 00:02:09,490
of how we've made that
transition and what we've learned

9
00:02:09,490 --> 00:02:12,140
along the way with he hopes
of helping some other folks

10
00:02:12,140 --> 00:02:13,706
who might be going
through the same things.

11
00:02:13,706 --> 00:02:16,990
But with today's episode we're



going to start to take a little

12
00:02:16,990 --> 00:02:19,973
bit of a look at what Indeed
has been doing as a business

13
00:02:19,973 --> 00:02:22,873
to help job seekers and
employers all over the world.

14
00:02:22,873 --> 00:02:25,906
And when we look around it's
very clear that right now what

15
00:02:25,906 --> 00:02:30,273
most people need first is
to remain healthy and safe

16
00:02:30,273 --> 00:02:34,073
and second they need economic
security and at Indeed we

17
00:02:34,073 --> 00:02:37,106
don't build ventilators but
we do help people get jobs.

18
00:02:37,106 --> 00:02:40,606
So let's talk a little bit about
what we're doing right now.

19
00:02:40,606 --> 00:02:43,006
Today I am delighted to
be here speaking with

20
00:02:43,006 --> 00:02:46,656
Brendan Sterne, Indeed's Senior Director for Product

21
00:02:46,656 --> 00:02:48,390
for our job seeker organization.



22
00:02:48,390 --> 00:02:51,423
Brendan leads the teams globally that are responsible for

23
00:02:51,423 --> 00:02:54,106
our products that help
job seekers get jobs.

24
00:02:54,106 --> 00:02:56,506
Brendan thanks for joining me today.

25
00:02:56,506 --> 00:02:58,473
- Thanks for having me.

26
00:02:59,040 --> 00:03:02,406
- Let's start were I have
started pretty much every

27
00:03:02,406 --> 00:03:04,890
conversation I've had for the
last couple months with folks.

28
00:03:04,890 --> 00:03:06,756
How are you doing right now?

29
00:03:06,756 --> 00:03:08,006
What's going on with you and your family?

30
00:03:09,240 --> 00:03:14,123
- Yeah, I appreciate the
question and it's interesting,

31
00:03:14,123 --> 00:03:18,840
during these times I have
had to remind myself of

32
00:03:18,840 --> 00:03:25,856
the importance of not reflexively
answering, okay, good,



33
00:03:26,340 --> 00:03:30,823
because it's more complicated
right now than normally.

34
00:03:30,823 --> 00:03:36,656
And I think it's one, important
to acknowledge for myself

35
00:03:36,656 --> 00:03:39,806
that sometimes things are hard.

36
00:03:39,806 --> 00:03:44,656
And I think it's also good as
leaders to show that so that

37
00:03:44,656 --> 00:03:48,823
people inside the organization
can also be real with each

38
00:03:48,823 --> 00:03:51,273
other of like oh man I'm
having a hard day today.

39
00:03:51,273 --> 00:03:54,956
Or things are super
distracted or what not.

40
00:03:55,940 --> 00:03:59,256
Because obviously we are
in a unique situation

41
00:03:59,256 --> 00:04:00,790
that really hasn't happened before.

42
00:04:02,206 --> 00:04:06,923
You also asked right now and
so I'll answer right now,

43
00:04:06,923 --> 00:04:09,256



because that's the question, I'm excited.

44
00:04:09,256 --> 00:04:12,606
I was a little nervous, you
said let's talk about what we're

45
00:04:12,606 --> 00:04:14,773
doing for job seekers and I
love talking about what we're

46
00:04:14,773 --> 00:04:16,706
doing for job seekers and we
were originally going to record

47
00:04:16,706 --> 00:04:20,056
this and then ya'll were
like let's do it live.

48
00:04:20,056 --> 00:04:22,740
It's like okay, all
right, let's do this live.

49
00:04:22,740 --> 00:04:26,140
So I'm feeling excited to be
talking live with Indeed about

50
00:04:26,140 --> 00:04:29,656
what we're doing for job
seekers and with the folks

51
00:04:29,656 --> 00:04:32,840
outside the company that
we're sharing this with.

52
00:04:32,840 --> 00:04:37,406
And the Sterne household
here is doing pretty good

53
00:04:37,406 --> 00:04:40,390
all things considered, I got two daughters



54
00:04:40,390 --> 00:04:42,956
and we're schooling them.

55
00:04:43,973 --> 00:04:47,656
Our philosophy is mostly that
if they spend a good chunk of

56
00:04:47,656 --> 00:04:50,290
the day reading then they're doing okay.

57
00:04:50,290 --> 00:04:55,123
So our school has got work
that they are assigned to be

58
00:04:55,123 --> 00:04:57,290
doing and for the most
part we're just happy

59
00:04:57,290 --> 00:04:59,290
if they read a lot.

60
00:04:59,290 --> 00:05:01,523
So we have blocks of time
were they're not allowed on

61
00:05:01,523 --> 00:05:05,540
devices and we have some
structure and some routine

62
00:05:05,540 --> 00:05:09,356
during the day to make it easy
for us get through the day.

63
00:05:10,540 --> 00:05:15,540
Yeah, and we're doing all
right and I'm very aware that

64
00:05:16,773 --> 00:05:20,323



we're super privileged to
have the space to navigate

65
00:05:20,323 --> 00:05:22,023
through this time, I
know that it's trickier

66
00:05:22,023 --> 00:05:23,140
for lots of folks.

67
00:05:23,140 --> 00:05:26,240
Some of employees and
just population at large,

68
00:05:26,240 --> 00:05:28,656
and these are challenging times

69
00:05:28,656 --> 00:05:31,656
so I'm thankful for what we do have.

70
00:05:33,106 --> 00:05:34,356
- Yeah well thanks for sharing that.

71
00:05:34,356 --> 00:05:38,356
And I think it's been a really
remarkable experience here

72
00:05:38,356 --> 00:05:42,556
as everyone has been going
through something that's

73
00:05:42,556 --> 00:05:45,340
just out of any kind of
ordinary that they've ever

74
00:05:45,340 --> 00:05:49,573
experienced before where
people are bringing their home

75



00:05:49,573 --> 00:05:52,073
and their work lives together in new ways.

76
00:05:52,073 --> 00:05:54,890
And it's been really helpful
cause on the one hand what's

77
00:05:54,890 --> 00:05:56,640
really been interesting to
me is that that's always been

78
00:05:56,640 --> 00:05:59,856
true, everyone has a home life
and people have stuff going

79
00:05:59,856 --> 00:06:01,673
on that we don't know about,

80
00:06:01,673 --> 00:06:04,056
what happened last night in their house,

81
00:06:04,056 --> 00:06:05,606
what they woke up with in the morning.

82
00:06:05,606 --> 00:06:08,656
Family member's that they're
worried about and this is just

83
00:06:08,656 --> 00:06:11,073
brought it such front and center that,

84
00:06:12,156 --> 00:06:14,673
like what you said about
wanting to answer that question

85
00:06:14,673 --> 00:06:17,340
honestly, I think we've been
getting a lot more honest

86



00:06:17,340 --> 00:06:20,990
answers about how are you doing
when we ask that question.

87
00:06:20,990 --> 00:06:25,856
So as a bridge that is
also true of job seekers

88
00:06:25,856 --> 00:06:28,956
all over the world and the
employers who we're here

89
00:06:28,956 --> 00:06:32,856
to help and as we're being
open and honest about what's

90
00:06:32,856 --> 00:06:36,440
going on with us it's impossible
to ignore the fact that

91
00:06:36,440 --> 00:06:38,740
everyone is going through
something like this.

92
00:06:40,556 --> 00:06:44,206
I want to talk about what it is
that we're doing in particular

93
00:06:44,206 --> 00:06:46,190
and some of the things that
we've always been doing.

94
00:06:46,190 --> 00:06:48,490
But before we do that I think
just as a little background

95
00:06:48,490 --> 00:06:51,006
for some of the folks here
who might not know you,

96



00:06:51,006 --> 00:06:53,106
describe what is your job,

97
00:06:53,106 --> 00:06:55,573
what would you say you do around here.

98
00:06:55,573 --> 00:06:58,106
But also you've been at Indeed
now for some time and you've

99
00:06:58,106 --> 00:07:00,423
had multiple different
roles and how did you

100
00:07:00,423 --> 00:07:02,090
get to where you are today?

101
00:07:02,090 --> 00:07:03,556
This is all useful backdrop for

102
00:07:03,556 --> 00:07:04,823
the rest of the conversation.

103
00:07:04,823 --> 00:07:06,290
- Yeah, sure.

104
00:07:06,290 --> 00:07:11,140
I've been with Indeed
six and a half years.

105
00:07:11,256 --> 00:07:15,990
You hired me into Indeed Labs
and that was a small team

106
00:07:15,990 --> 00:07:19,523
at the time, it was focused
on exploring new product

107
00:07:19,523 --> 00:07:23,040



and feature opportunities
aligned with our mission to help

108
00:07:23,040 --> 00:07:27,623
people get jobs, a small team
that could work outside of

109
00:07:27,623 --> 00:07:30,556
the normal Indeed large scale stack

110
00:07:30,556 --> 00:07:33,990
and do smaller experiments, move quick.

111
00:07:33,990 --> 00:07:38,990
That eventually grew into a
large and much more structured

112
00:07:39,123 --> 00:07:41,856
program called the Incubator.

113
00:07:41,856 --> 00:07:46,856
Where we basically run an
internal venture capital fund

114
00:07:47,156 --> 00:07:51,223
combined with start-up studio
of about a dozen start-ups.

115
00:07:51,223 --> 00:07:54,206
And you put that together
and you run this portfolio

116
00:07:54,206 --> 00:07:56,890
of well let's try this product
idea and let's see if it

117
00:07:56,890 --> 00:07:59,740
works and if it's not working
then it doesn't get more money



118
00:07:59,740 --> 00:08:01,906
from the fund and so we shut it down

119
00:08:01,906 --> 00:08:06,190
and much like a venture fund
we have some big successes

120
00:08:06,190 --> 00:08:08,256
and we have a whole lot of small failures,

121
00:08:08,256 --> 00:08:10,206
and that's to be expected.

122
00:08:10,206 --> 00:08:12,806
And some of the success coming
out of the Incubator are like

123
00:08:12,806 --> 00:08:17,106
Hiring Events, which is a big
success, job seekers really

124
00:08:17,106 --> 00:08:20,306
like it, employers really
like it, it seems to be

125
00:08:20,306 --> 00:08:22,556
a sustainable product line
and then we've got a bunch

126
00:08:22,556 --> 00:08:25,606
of other smaller things
like what's coming out of

127
00:08:25,606 --> 00:08:27,773
the Incubator right now is the Indeed chat

128
00:08:27,773 --> 00:08:30,240
where job seekers can
initiate chats with employers.



129
00:08:30,240 --> 00:08:33,956
It's a lighter way to sort
of show intention or to try

130
00:08:33,956 --> 00:08:35,456
and carry on the conversation.

131
00:08:35,456 --> 00:08:40,773
So I ran the Incubator for I guess,

132
00:08:40,773 --> 00:08:44,940
it was like five years of labs
and Incubator and then had

133
00:08:44,940 --> 00:08:47,540
the opportunity to come and
do product for job seeker

134
00:08:47,540 --> 00:08:50,540
and it's interesting, one of
the things that prepared me

135
00:08:50,540 --> 00:08:55,140
for job seeker, so when I
joined Indeed and we were trying

136
00:08:55,140 --> 00:08:58,390
to build brand new product
and feature things one of

137
00:08:58,390 --> 00:09:01,756
the things we did was we wanted to get
really close to our customers.

138
00:09:01,756 --> 00:09:04,206
So we wanted to get close to job seekers,

139
00:09:04,206 --> 00:09:07,623



so we went into our local
community, which was Austin,

140
00:09:07,623 --> 00:09:10,640
and we looked at who else
is trying to help people

141
00:09:10,640 --> 00:09:13,306
get jobs and there's a lot
of people trying to help

142
00:09:13,306 --> 00:09:14,890
people get jobs, it's
wonderful, like the unemployment

143
00:09:14,890 --> 00:09:20,506
offices and Goodwill and
in Austin we happen to have

144
00:09:20,506 --> 00:09:23,606
a non-profit call The Launch
Pad Job Club which has been

145
00:09:23,606 --> 00:09:28,390
actually operating since the dot com bust.

146
00:09:28,390 --> 00:09:33,123
So in 2000 when the economy
really struggled there's a

147
00:09:33,123 --> 00:09:36,690
woman there who created this
thing where they meet every

148
00:09:36,690 --> 00:09:39,340
Friday and they would invite
unemployed job seekers in

149
00:09:39,340 --> 00:09:41,323
and they would give them support.



150
00:09:41,323 --> 00:09:43,373
How to look for a job, how to interview,

151
00:09:43,373 --> 00:09:45,023
all this kind of stuff.

152
00:09:45,023 --> 00:09:47,706
It's really an amazing
organization, I have tremendous

153
00:09:47,706 --> 00:09:52,273
respect for Kathy who built
that organization and so we

154
00:09:52,273 --> 00:09:55,140
discovered that organization
when I first started at Indeed.

155
00:09:55,140 --> 00:09:58,223
And so I would go down there
on Friday's and talk to

156
00:09:58,223 --> 00:10:00,640
the people and talk to job
seekers and then we established

157
00:10:00,806 --> 00:10:05,140
a partnership where we would
bring four or five employees

158
00:10:05,190 --> 00:10:08,973
from Indeed, three or four
laptops and we would sit

159
00:10:08,973 --> 00:10:13,973
with job seeker after job seeker
and hear their story about

160



00:10:14,106 --> 00:10:18,323
what kind of work they're
looking for and how they go about

161
00:10:18,323 --> 00:10:21,090
looking for it, how do they
organize their job search.

162
00:10:21,090 --> 00:10:23,240
What is the interviewing process like,

163
00:10:23,240 --> 00:10:24,940
all that kind of stuff.

164
00:10:24,940 --> 00:10:29,190
And I had the opportunity to
do that week after week after

165
00:10:29,190 --> 00:10:33,973
And I think for a good
while until we had like a big

166
00:10:33,973 --> 00:10:35,840
UX research function,
I think I probably spent more

167
00:10:35,840 --> 00:10:38,840
hours sitting beside a job
seeker watching them try to find

168
00:10:38,840 --> 00:10:40,390
a job than just about anybody,

169
00:10:40,390 --> 00:10:43,523
because we were trying to think
of new things that we could

170
00:10:43,523 --> 00:10:44,856
do for Indeed and so that really



171
00:10:44,856 --> 00:10:48,040
required understanding the customers.

172
00:10:48,040 --> 00:10:51,723
And I actually think that
prepared me pretty well,

173
00:10:51,723 --> 00:10:56,523
or it certainly helped to then
come into the product role

174
00:10:56,523 --> 00:11:01,523
for job seeker, having spent
many hours with job seekers

175
00:11:01,523 --> 00:11:04,390
and trying to understand
some of their situation.

176
00:11:04,390 --> 00:11:07,040
Obviously these were unemployed
job seekers and Indeed

177
00:11:07,040 --> 00:11:10,440
helps people who are
currently employed but looking

178
00:11:10,440 --> 00:11:13,290
for better job or people
who are under-employed

179
00:11:13,290 --> 00:11:14,190
and all that kind of stuff.

180
00:11:14,190 --> 00:11:16,390
So it wasn't necessary
totally representative of all

181
00:11:16,390 --> 00:11:18,556



the people on Indeed
looking for work but it was

182
00:11:18,556 --> 00:11:20,873
certainly an interesting
group to work with.

183
00:11:21,990 --> 00:11:27,290
So I had the opportunity to
run product for job seeker

184
00:11:27,290 --> 00:11:32,606
and really it's an interesting
role because everybody,

185
00:11:32,606 --> 00:11:35,673
all the work happens in the teams.

186
00:11:35,673 --> 00:11:37,640
It's an expression that I like.

187
00:11:37,640 --> 00:11:41,456
I view that job seeker has
two big things that we do,

188
00:11:41,456 --> 00:11:44,856
one we operate, we're
operating the world's largest

189
00:11:44,856 --> 00:11:47,556
job marketplace and so to operate that

190
00:11:47,556 --> 00:11:49,806
there's a lot of stuff going on.

191
00:11:49,806 --> 00:11:52,056
We've got all these great
operations teams that are helping

192



00:11:52,056 --> 00:11:55,456
us to make sure that we're
got real jobs on Indeed that

193
00:11:55,456 --> 00:11:57,840
aren't fraud and all that kind of stuff.

194
00:11:57,840 --> 00:12:01,956
We've got a lot of work to
keep the marketplace running

195
00:12:01,956 --> 00:12:03,656
and keep it high quality.

196
00:12:03,656 --> 00:12:06,356
And then we've got a whole
bunch of work improving

197
00:12:06,356 --> 00:12:10,040
the marketplace and that is
people have ideas about how we

198
00:12:10,040 --> 00:12:14,006
can reduce friction, make
matching more accurate,

199
00:12:14,006 --> 00:12:15,473
get more jobs onto the site,

200
00:12:15,473 --> 00:12:17,423
provide more comprehensive information.

201
00:12:18,323 --> 00:12:22,640
It's a large organization
and a lot of the work that

202
00:12:22,640 --> 00:12:25,290
the organization is doing
is just making it better.



203
00:12:25,690 --> 00:12:27,273
Week after week, quarter after quarter

204
00:12:27,273 --> 00:12:28,823
make the marketplace better.

205
00:12:29,690 --> 00:12:33,406
So my job is if we've got these
operations teams and we've

206
00:12:33,406 --> 00:12:38,123
got these product development
teams then it's helping to

207
00:12:38,123 --> 00:12:41,056
make sure that we're working
on the right problems,

208
00:12:41,056 --> 00:12:43,073
we're working in the right ways

209
00:12:43,073 --> 00:12:47,873
and we're working effectively,
we're translating the company

210
00:12:48,756 --> 00:12:51,840
strategy of getting closer
to the hire, helping

211
00:12:51,840 --> 00:12:53,806
the organization
understand what that means,

212
00:12:53,806 --> 00:12:57,340
or we're not just job
advertising, clicking over.

213
00:12:57,340 --> 00:13:01,273
We're trying to also get into



handling the apply process,

214
00:13:01,273 --> 00:13:05,356
handling the interview process
and so on and so forth.

215
00:13:05,356 --> 00:13:09,673
So the work happens in these teams,

216
00:13:09,673 --> 00:13:11,190
like that's where it's happening.

217
00:13:11,190 --> 00:13:14,023
I work with the job seeker leadership,

218
00:13:14,023 --> 00:13:18,106
so Andrew Hudson is the
GM of the job seeker area.

219
00:13:18,106 --> 00:13:22,856
He's got a real gift for
maintaining the eye on

220
00:13:22,856 --> 00:13:25,890
the importance of job seekers
and taking care of job seekers

221
00:13:25,890 --> 00:13:30,073
and for looking at the
marketplace health and seeing how

222
00:13:30,073 --> 00:13:34,823
we're doing in terms of our
core job of getting job seekers

223
00:13:34,823 --> 00:13:37,856
and employers connected and getting hires.

224
00:13:37,856 --> 00:13:41,956



So I work with him, I work
with engineering leader Kathen,

225
00:13:42,940 --> 00:13:46,523
he's the engineering
leader for this large group

226
00:13:46,523 --> 00:13:48,890
of teams to make sure they're
building things for scale

227
00:13:48,890 --> 00:13:49,740
and building it well.

228
00:13:49,740 --> 00:13:52,906
I work with Andy Jarvis who's
our design lead for job seeker

229
00:13:52,906 --> 00:13:56,090
to make sure, she's relentlessly
focused on that we're

230
00:13:56,090 --> 00:13:58,590
building good experiences,
that we're fixing broken

231
00:13:58,590 --> 00:14:01,290
experiences that are in the website.

232
00:14:01,290 --> 00:14:05,523
I work with our operations
leads Matt and Mike and they're

233
00:14:05,523 --> 00:14:07,590
making sure that all this big operational

234
00:14:07,590 --> 00:14:09,240
work is working effectively.

235



00:14:09,240 --> 00:14:12,006
And then I sort of work
together with all this and think

236
00:14:12,006 --> 00:14:15,940
about what is the product
that we're building,

237
00:14:15,940 --> 00:14:20,940
translating some of the priorities
from you and the company

238
00:14:20,956 --> 00:14:23,156
in the leadership and Andrew Hudson.

239
00:14:23,156 --> 00:14:26,940
Also taking the great
ideas from the teams,

240
00:14:26,940 --> 00:14:30,340
so there's a lot of great ideas
about how might we improve

241
00:14:30,340 --> 00:14:33,640
the experience so it's like
taking those and trying

242
00:14:33,640 --> 00:14:37,106
to balance these things
together so that the end,

243
00:14:37,106 --> 00:14:40,556
the teams are working on
the right meaningful things

244
00:14:40,556 --> 00:14:41,856
to move the company in the direction that

245
00:14:41,856 --> 00:14:43,956
we want to move it towards.



246
00:14:43,956 --> 00:14:45,806
So it's kind of an in the middle role,

247
00:14:45,806 --> 00:14:48,840
absolutely love it, feel super
privileged to be working on

248
00:14:48,840 --> 00:14:52,473
it, Indeed great, job seeker even better.

249
00:14:54,540 --> 00:14:57,940
- Great, well so that's super
helpful context in terms

250
00:14:57,940 --> 00:14:59,973
of what we're talking about.

251
00:15:02,623 --> 00:15:07,473
Our mission is to help people
get jobs and we've been doing

252
00:15:07,473 --> 00:15:11,106
that for 15 years and so one
of the things that we've been

253
00:15:11,106 --> 00:15:14,340
repeating internally as all
this has started is that that

254
00:15:14,340 --> 00:15:17,806
mission suddenly seems now
more important than ever

255
00:15:17,806 --> 00:15:19,273
with what's going on in the world.

256
00:15:19,273 --> 00:15:20,706
So let's start with what are we seeing?



257
00:15:20,706 --> 00:15:23,256
So we have hundreds of millions
of job seekers every month

258
00:15:23,256 --> 00:15:25,806
that come to Indeed, we have
a lot of data that we can work

259
00:15:25,806 --> 00:15:29,573
in but as you mentioned we
also engage with job seekers

260
00:15:29,573 --> 00:15:32,240
and we read what they
write and we talk to them.

261
00:15:32,240 --> 00:15:35,156
What are we seeing in job
seeker behavior right now?

262
00:15:35,156 --> 00:15:38,406
What's happening over the
last month in the world?

263
00:15:38,890 --> 00:15:43,890
- Yeah, so first of all from a job seeker,

264
00:15:47,073 --> 00:15:55,456
Worldwide people are unable to work,

265
00:15:55,456 --> 00:15:58,640
by order by quarantine and so forth.

266
00:15:58,640 --> 00:16:01,273
So that has had an
effect on the economies.

267
00:16:02,456 --> 00:16:07,090



Here in the U.S. as of last
Thursday we had 17 million

268
00:16:07,090 --> 00:16:09,106
people sign up for unemployment.

269
00:16:09,106 --> 00:16:11,473
I think the numbers come out tomorrow,

270
00:16:11,473 --> 00:16:14,973
Thursday so we anticipate a lot more.

271
00:16:14,973 --> 00:16:19,373
So people are not allowed to work,

272
00:16:19,373 --> 00:16:23,156
some businesses are unable to
keep people on the payrolls

273
00:16:23,156 --> 00:16:27,056
and so they are being furloughed,
reduced hours, laid off.

274
00:16:28,306 --> 00:16:32,306
Certain industries we know are
being particularly hard hit,

275
00:16:32,306 --> 00:16:35,806
travel, hotels,
restaurants, entertainment,

276
00:16:35,806 --> 00:16:38,206
certain types of retail.

277
00:16:38,206 --> 00:16:42,590
There are a few industries
that are doing well,

278
00:16:42,590 --> 00:16:44,706



grocery, logistics, delivery.

279
00:16:48,056 --> 00:16:52,440
What we're seeing on
Indeed is we're seeing fewer

280
00:16:52,440 --> 00:16:54,873
people looking for a job.

281
00:16:56,073 --> 00:17:00,006
So we're seeing fewer sessions
we're seeing fewer applies

282
00:17:00,006 --> 00:17:05,006
and so forth an this might
be surprising if you sort

283
00:17:05,640 --> 00:17:09,190
of think oh unemployment
is going up very rapidly,

284
00:17:09,190 --> 00:17:13,723
job seeking behavior ought
to be going up rapidly also.

285
00:17:13,723 --> 00:17:20,640
But that's not happening and
this is where we talked to

286
00:17:20,640 --> 00:17:24,806
job seekers and employers
to understand what's behind

287
00:17:24,806 --> 00:17:26,690
the data that we're looking at.

288
00:17:26,690 --> 00:17:31,690
And I think what we're hearing
is a ton of uncertainty,



289
00:17:31,856 --> 00:17:36,473
so first of all people are
like am I safe and is my family

290
00:17:36,473 --> 00:17:40,140
safe and that is preoccupying
a lot of time and energy.

291
00:17:41,723 --> 00:17:46,490
And then there's uncertainty
about the layoffs so

292
00:17:46,490 --> 00:17:49,606
are these temporary or permanent?

293
00:17:49,606 --> 00:17:53,273
And from what I understand our
user research folks have been

294
00:17:53,273 --> 00:17:57,740
talking to employers also and
the employers are uncertain

295
00:17:57,740 --> 00:17:59,306
about whether they are laying people

296
00:17:59,306 --> 00:18:02,156
off permanently or temporarily.

297
00:18:02,156 --> 00:18:07,156
Certainly some employers are
letting their employees know

298
00:18:07,890 --> 00:18:10,223
that they intend to bring them back.

299
00:18:10,223 --> 00:18:14,423
Now none of us know when the
economy is going to reopen



300
00:18:14,423 --> 00:18:16,456
and in what way and all this stuff.

301
00:18:16,456 --> 00:18:20,706
So employers don't know
and job seekers don't know.

302
00:18:20,706 --> 00:18:22,740
So there's a ton of uncertainty.

303
00:18:22,740 --> 00:18:27,740
Then I think understandably
peoples priorities are their

304
00:18:28,606 --> 00:18:32,606
financial support if
they've been laid off.

305
00:18:32,606 --> 00:18:37,256
So we have normal unemployment
and the processes for getting

306
00:18:37,256 --> 00:18:40,440
that and we've heard in the
news that that's clogged up,

307
00:18:40,440 --> 00:18:44,723
and that it's been difficult
for people to reach their state

308
00:18:44,723 --> 00:18:46,273
unemployment offices to get that set up

309
00:18:46,273 --> 00:18:48,390
and so that's taking time and energy.

310
00:18:49,640 --> 00:18:52,906
Then people may be looking



for other forms of support in

311
00:18:52,906 --> 00:18:56,556
rent support, mortgage support,
there's a bunch of programs

312
00:18:56,556 --> 00:18:57,440
that are out there for that.

313
00:18:57,440 --> 00:18:59,840
So people may be trying
to engage with those.

314
00:19:01,590 --> 00:19:05,690
Loan pauses, there's evidences
of various types of loans

315
00:19:05,690 --> 00:19:07,973
that are being paused,
student loans and others,

316
00:19:07,973 --> 00:19:10,273
but there might be some
work to navigate that.

317
00:19:11,740 --> 00:19:15,106
There's a bunch of work that
needs to be done for people

318
00:19:15,106 --> 00:19:19,790
to take care of their
wellbeing so that may also be

319
00:19:19,790 --> 00:19:22,756
a factor in what we're seeing.

320
00:19:22,756 --> 00:19:27,756
And then also we have a hypothesis
that when the economy was



321
00:19:28,240 --> 00:19:30,873
good and prior to coming into this,

322
00:19:30,873 --> 00:19:34,240
the economies were generally
good and unemployment was

323
00:19:34,240 --> 00:19:38,423
generally low and people were
open to looking for a better

324
00:19:38,423 --> 00:19:41,740
job, we were coming out
of 2019, one of the things

325
00:19:41,740 --> 00:19:45,456
that we were talking about
in the job seeker was that we

326
00:19:45,456 --> 00:19:47,256
want people to be open to a better job.

327
00:19:47,256 --> 00:19:50,140
And we should be letting them
know when there's a better job

328
00:19:50,140 --> 00:19:51,190
for them to consider.

329
00:19:52,590 --> 00:19:55,906
It's entirely possible and
reasonable that during this time

330
00:19:55,906 --> 00:20:01,190
period those with a job are
thankful to be having the job

331
00:20:01,190 --> 00:20:05,323
and may not want to be open



to anything with all the

332
00:20:05,323 --> 00:20:07,740
uncertainty, how could they
know that this is the time

333
00:20:07,740 --> 00:20:10,756
to consider a company move?

334
00:20:10,756 --> 00:20:13,256
And so you put all those,

335
00:20:13,256 --> 00:20:14,823
these things that we're hearing
from job seekers together

336
00:20:14,823 --> 00:20:18,823
and that might explain why we're
seeing job seeking behavior

337
00:20:18,823 --> 00:20:21,440
down quite a bit right now.

338
00:20:23,590 --> 00:20:28,556
- So given all that and
given all that uncertainty,

339
00:20:28,556 --> 00:20:31,290
we go back our mission is to
help people get jobs and one

340
00:20:31,290 --> 00:20:34,240
of the things that we've been
saying is that if there's

341
00:20:34,240 --> 00:20:37,073
a job out there, we want to
make sure that we can help

342



00:20:37,073 --> 00:20:39,740
find someone who's looking for a job

343
00:20:39,740 --> 00:20:40,990
and connect them to that.

344
00:20:42,790 --> 00:20:47,640
Right now with your team
how are you looking at,

345
00:20:47,640 --> 00:20:50,506
what is the balance between
doing the same things that

346
00:20:50,506 --> 00:20:53,540
you've been doing always, which
is helping people get jobs,

347
00:20:53,540 --> 00:20:55,990
making sure that if there's
a job it's on Indeed,

348
00:20:57,490 --> 00:21:00,190
and then also adapting to
the fact that there are

349
00:21:00,190 --> 00:21:02,256
differences right now in
terms of who might be looking,

350
00:21:02,256 --> 00:21:04,506
what they might be looking
for, the information they need.

351
00:21:04,506 --> 00:21:09,090
So how is your team focused
right now with their energies?

352
00:21:09,090 --> 00:21:13,956
- Yeah, I would say 80



to 90% of what the teams

353
00:21:13,956 --> 00:21:16,406
are doing is the same.

354
00:21:16,406 --> 00:21:20,723
I think we have always,
Indeed has always prioritized

355
00:21:20,723 --> 00:21:25,190
the job seeker and getting people jobs.

356
00:21:25,190 --> 00:21:29,623
So where some marketplaces
might have to adapt quickly to

357
00:21:29,623 --> 00:21:33,273
allow free job postings for
medical or what not so that they

358
00:21:33,273 --> 00:21:34,890
can help get those staff.

359
00:21:34,890 --> 00:21:39,073
Indeed does that and we've
always tried to get all the real

360
00:21:39,073 --> 00:21:41,806
jobs hiring on Indeed
no matter what it takes,

361
00:21:41,806 --> 00:21:44,090
so that just continues.

362
00:21:44,090 --> 00:21:48,406
In job seeker org we talk about
our pillars and I think you

363
00:21:48,406 --> 00:21:50,956



talked about foundation in
one of your talks and I think

364
00:21:50,956 --> 00:21:52,106
it's basically the same thing.

365
00:21:52,106 --> 00:21:55,406
We talk about so much of what
we do is just making sure

366
00:21:55,406 --> 00:21:59,840
the pillars are strong, that
means we find all the jobs

367
00:21:59,840 --> 00:22:03,606
that are actively hiring
and we remove jobs

368
00:22:03,606 --> 00:22:04,940
that aren't real jobs hiring.

369
00:22:04,940 --> 00:22:07,656
So if it's an attempt
to scam a job seeker,

370
00:22:07,656 --> 00:22:09,540
and that absolutely happens,

371
00:22:09,540 --> 00:22:10,806
then we want to get that off the site.

372
00:22:10,806 --> 00:22:13,340
If it's an employer that's
no longer hiring we want to

373
00:22:13,340 --> 00:22:14,440
get that off the site.

374
00:22:14,440 --> 00:22:17,756



So that's one of our pillars,
real jobs hiring now.

375
00:22:17,756 --> 00:22:22,756
We want all of them and
none of the not good stuff.

376
00:22:22,956 --> 00:22:25,890
Another one of our pillars
is just getting awareness

377
00:22:25,890 --> 00:22:27,556
to the job seekers and getting job seekers

378
00:22:27,556 --> 00:22:28,456
onto the platform.

379
00:22:29,423 --> 00:22:31,240
All the stuff we do
from our user experience

380
00:22:31,240 --> 00:22:33,323
to marketing, SEO, et cetera.

381
00:22:33,323 --> 00:22:35,556
We've got these jobs,
now we want to bring all

382
00:22:35,556 --> 00:22:36,690
the job seekers in.

383
00:22:36,690 --> 00:22:38,556
So that kind of work continues.

384
00:22:38,556 --> 00:22:41,290
Then we want to, in order to
run an effective marketplace

385
00:22:41,290 --> 00:22:44,873



we want to understand job
seekers and jobs because of

386
00:22:44,873 --> 00:22:47,690
the nature of Indeed and the
fact that we aggregate jobs,

387
00:22:47,690 --> 00:22:49,890
we get a lot of unstructured data,

388
00:22:49,890 --> 00:22:52,690
it's like job descriptions
and we get a lot of resumes

389
00:22:52,690 --> 00:22:56,023
that are unstructured so one
of our big initiatives this

390
00:22:56,023 --> 00:22:58,873
year is, what we say is understanding jobs

391
00:22:58,873 --> 00:23:02,723
and job seekers and that
really means classifying jobs

392
00:23:02,723 --> 00:23:05,256
correctly by occupation,
understanding resumes

393
00:23:05,256 --> 00:23:09,440
by occupation, pulling out the
skills that job seekers have

394
00:23:09,440 --> 00:23:10,956
and the requirements that jobs have,

395
00:23:10,956 --> 00:23:13,456
producing this wealth of
structured information.



396
00:23:13,456 --> 00:23:16,356
In order to run the
marketplace right now we still

397
00:23:16,356 --> 00:23:20,073
need to do all that and we've
got these healthcare jobs

398
00:23:20,073 --> 00:23:21,623
that are trying to hire.

399
00:23:21,623 --> 00:23:24,756
It doesn't help if they get
a flood of applications that

400
00:23:24,756 --> 00:23:28,340
don't have the necessary
health certifications.

401
00:23:28,340 --> 00:23:31,140
Now as I'm saying this I'm
thinking, oh I wonder if we're

402
00:23:31,140 --> 00:23:33,290
loosening our requirements
for health certifications,

403
00:23:33,290 --> 00:23:35,223
but that's a bit of a second topic.

404
00:23:35,223 --> 00:23:38,740
But the point stands we need
to understand jobs and we need

405
00:23:38,740 --> 00:23:40,440
to understand job seekers
if we're going to do

406
00:23:40,440 --> 00:23:41,940



an effective job matching them.

407
00:23:41,940 --> 00:23:44,540
And that's the next thing,
is one of pillar's is really

408
00:23:44,540 --> 00:23:46,873
what we say is ranking and matching jobs.

409
00:23:48,923 --> 00:23:52,506
The better we do at getting
every job seeker and every job

410
00:23:52,506 --> 00:23:55,056
makes it more important that
we do a good job matching

411
00:23:55,056 --> 00:23:59,056
because bigger database of
real jobs that are hiring,

412
00:23:59,056 --> 00:24:01,390
we could be putting
more not relevant jobs.

413
00:24:01,390 --> 00:24:05,390
So super important that when
we match and rank jobs that we

414
00:24:05,390 --> 00:24:07,506
do the best job that we
can possible of that.

415
00:24:07,506 --> 00:24:10,340
And that we think about a healthy
marketplace as we do that.

416
00:24:10,340 --> 00:24:13,206
And then the last pillar is
just a user experience that's



417
00:24:13,206 --> 00:24:14,856
focused on helping people get hired.

418
00:24:14,856 --> 00:24:19,756
So we have all these choices
about what job seekers see as

419
00:24:19,756 --> 00:24:22,356
they navigate through the jobs
and through the apply process

420
00:24:22,356 --> 00:24:23,973
and look at companies and all this stuff.

421
00:24:23,973 --> 00:24:28,456
And we always, always try to
make the decisions with regard

422
00:24:28,456 --> 00:24:30,906
to what is going to get the most hires.

423
00:24:30,906 --> 00:24:33,006
And so that's another one
of our pillar's so 80 or 90%

424
00:24:33,006 --> 00:24:35,340
of that doesn't change.

425
00:24:35,340 --> 00:24:41,273
However, there are somethings
that are basically new raising

426
00:24:41,273 --> 00:24:45,206
of priorities or accelerating
of priorities and initiatives.

427
00:24:45,206 --> 00:24:47,440
So I can talk a little bit about some



428
00:24:47,440 --> 00:24:48,973
of the things we're doing.

429
00:24:48,973 --> 00:24:53,606
The first thing we did really
quickly was get a resource

430
00:24:53,606 --> 00:24:55,106
center for job seekers and employers

431
00:24:55,106 --> 00:24:59,856
So the marketing team very
quickly started to connect

432
00:24:59,856 --> 00:25:02,256
with job seekers and
employers to try and find out

433
00:25:02,256 --> 00:25:04,090
what information can we provide them.

434
00:25:04,090 --> 00:25:06,473
Let's put a resource center together,

435
00:25:06,473 --> 00:25:11,473
the homepage team very
quickly got the links up to

436
00:25:11,573 --> 00:25:14,523
that experience so that we
could start to get some traffic.

437
00:25:15,956 --> 00:25:20,340
The most important
thing is helping people connect

438
00:25:20,340 --> 00:25:22,340
to jobs and it's important



to remind people this cause

439
00:25:22,340 --> 00:25:26,190
sometimes we have some great
suggestions like we should

440
00:25:26,190 --> 00:25:29,190
make it super prominent and
put a pop up or something

441
00:25:29,190 --> 00:25:31,406
and let them know about these resources.

442
00:25:31,406 --> 00:25:35,140
In many ways the Indeed way
is we want to make sure we're

443
00:25:35,140 --> 00:25:38,040
not getting in the way of them
navigating through the jobs

444
00:25:38,040 --> 00:25:40,756
so we want to strike the
right balance of making great

445
00:25:40,756 --> 00:25:44,440
important information available
but we think they come to us

446
00:25:44,440 --> 00:25:47,840
to see who's hiring right
now for the in my area,

447
00:25:47,840 --> 00:25:50,706
for the kind of work that
I'm qualified and interested.

448
00:25:50,706 --> 00:25:55,356
So we did the job seeker
information center and that is in



449
00:25:55,356 --> 00:25:58,890
many markets, I don't have
off the top of my tongue

450
00:25:58,890 --> 00:26:00,573
all the markets we've got it
in but it's not just U.S.,

451
00:26:00,573 --> 00:26:03,473
it's in other languages and
the marketing team has been

452
00:26:03,473 --> 00:26:06,540
working really hard to get
those resources available.

453
00:26:06,540 --> 00:26:10,673
And it includes information
about how to search for remote

454
00:26:10,673 --> 00:26:13,990
work, how we think about remote
work and I'll talk a little

455
00:26:13,990 --> 00:26:15,456
bit about that further.

456
00:26:16,640 --> 00:26:19,756
We've also done some interesting
initiative about indicating

457
00:26:19,756 --> 00:26:21,690
that job seekers ready to
work and I'll talk about

458
00:26:21,690 --> 00:26:22,906
that in a little minute.

459



00:26:23,890 --> 00:26:26,840
So this information resource
center is there and the

460
00:26:26,840 --> 00:26:29,240
homepage is doing something interesting,

461
00:26:29,240 --> 00:26:32,756
they're right now exploring
taking the most useful pieces

462
00:26:32,756 --> 00:26:35,390
from that information center
and making them available right

463
00:26:35,390 --> 00:26:38,773
in the drop down from the
homepage so it's just here are

464
00:26:38,773 --> 00:26:41,140
some searches for remote work,

465
00:26:41,140 --> 00:26:43,940
here are the top articles
that job seekers have been

466
00:26:43,940 --> 00:26:47,573
interested in, it's kind of
out of the way but it's couple

467
00:26:47,573 --> 00:26:49,640
resources and it comes
down and there it is.

468
00:26:49,640 --> 00:26:52,306
So that was one of the
things that we started

469
00:26:52,306 --> 00:26:54,306
was the information center.



470
00:26:58,990 --> 00:27:03,256
- That sounds pretty clear,
and part of your point was

471
00:27:03,256 --> 00:27:04,690
it's important to have
that information for people

472
00:27:04,690 --> 00:27:07,873
who have questions but last
time I looked at the data

473
00:27:07,873 --> 00:27:10,540
still most people who
are landing on Indeed,

474
00:27:10,540 --> 00:27:12,290
the first thing they're
doing is starting a search

475
00:27:12,290 --> 00:27:13,890
for jobs right away.

476
00:27:13,890 --> 00:27:17,256
What in that 10%, what do
we have to do differently

477
00:27:17,256 --> 00:27:19,040
to handle what are people
searching for right now

478
00:27:19,040 --> 00:27:22,356
and what different
considerations are there?

479
00:27:22,356 --> 00:27:26,740
- Yeah so one of the things
we did was we did an audit



480
00:27:26,740 --> 00:27:28,890
of how we're handling remote work.

481
00:27:28,890 --> 00:27:32,956
Historically remote jobs,
I was checking this,

482
00:27:32,956 --> 00:27:35,190
I think there were about 2% of total

483
00:27:35,190 --> 00:27:36,390
searchable jobs or less.

484
00:27:36,390 --> 00:27:40,856
So it hasn't been a massive
number of jobs on Indeed

485
00:27:40,856 --> 00:27:45,123
to be honest, but our
handling of them wasn't great

486
00:27:45,123 --> 00:27:47,556
and it could be a little bit
of a chicken and egg thing.

487
00:27:47,556 --> 00:27:50,090
Like our handling wasn't
great so maybe we didn't build

488
00:27:50,090 --> 00:27:54,223
a big business in remote
job handling, I'm not sure.

489
00:27:54,223 --> 00:27:57,940
But we definitely have got better,

490
00:27:57,940 --> 00:28:02,190
what I mean by handling
wasn't great was we had some



491
00:28:02,190 --> 00:28:04,290
employers who would post
jobs and they would post

492
00:28:04,290 --> 00:28:06,606
them in a city and then in a
description it'd say actually

493
00:28:06,606 --> 00:28:08,273
this is remote, but to get the visibility

494
00:28:08,273 --> 00:28:09,973
they would post it in a city.

495
00:28:09,973 --> 00:28:14,973
It hasn't been so easy to figure
out how do you show remote

496
00:28:15,556 --> 00:28:17,406
jobs to job seekers when
most of them of searching for

497
00:28:17,406 --> 00:28:18,856
something in a city.

498
00:28:18,856 --> 00:28:20,890
Should you just blend in
remote jobs with those?

499
00:28:20,890 --> 00:28:25,890
It's not clear so our handling
there wasn't as good as

500
00:28:26,190 --> 00:28:30,156
think it could be, we have
had the teams really jump on

501
00:28:30,156 --> 00:28:32,873



that and make some
improvements to that handling.

502
00:28:32,873 --> 00:28:36,406
Although we still want to
experiment because it isn't clear

503
00:28:36,406 --> 00:28:40,923
exactly what the best way to
blend remote and non-remote

504
00:28:40,923 --> 00:28:43,690
jobs are for people who just
sort of searching in cities.

505
00:28:43,690 --> 00:28:46,590
And as I mentioned earlier we
want to get that right so that

506
00:28:46,590 --> 00:28:48,806
we actually maximize the
number of people getting jobs.

507
00:28:48,806 --> 00:28:52,640
So we're exploring that right
now but our handling of remote

508
00:28:52,640 --> 00:28:54,406
jobs has gotten a lot better.

509
00:28:54,406 --> 00:28:57,106
- And that's one that's just
coming from the earliest data

510
00:28:57,106 --> 00:29:02,106
that we saw was the percentage
of searches for work from

511
00:29:02,106 --> 00:29:07,440
home or remote went through



the roof kind of overnight

512
00:29:07,440 --> 00:29:12,256
basically when the stay at
home orders started coming in.

513
00:29:12,256 --> 00:29:15,056
- Yeah I think it tripled or quadrupled,

514
00:29:16,140 --> 00:29:20,006
I think it's still below like
4% of total searches but it

515
00:29:20,006 --> 00:29:22,990
was like at one or one and
half or something like that.

516
00:29:22,990 --> 00:29:26,806
Yeah, definitely a ton more
interested in remote jobs.

517
00:29:28,390 --> 00:29:31,223
One thing that I'm actually
really proud of the teams for

518
00:29:31,223 --> 00:29:34,156
putting together, it was a
cross-team initiative which was

519
00:29:34,156 --> 00:29:39,156
recognizing that some companies
are hiring and it may not

520
00:29:41,456 --> 00:29:43,806
be like a frontline job
dealing with the public,

521
00:29:43,806 --> 00:29:48,806
so it's an office job, but the
offices are closed and so in



522
00:29:49,406 --> 00:29:52,573
this uncertain time can we
provide clarity to job seekers

523
00:29:52,573 --> 00:29:53,773
about what's going on.

524
00:29:53,773 --> 00:29:57,273
So we created, the taxonomy
team created an attribute of a

525
00:29:57,273 --> 00:30:02,006
job, is it an in-office
job, is it a remote job,

526
00:30:02,006 --> 00:30:05,256
or is it temporarily remote due to

527
00:30:05,256 --> 00:30:08,290
the COVID-19 health
crisis, and that's real,

528
00:30:08,290 --> 00:30:10,106
that's a new scenario.

529
00:30:10,106 --> 00:30:13,973
They were able to get the
attribute created pretty quickly

530
00:30:13,973 --> 00:30:18,256
then the Dradis team got it
into the Dradis funnel so

531
00:30:18,256 --> 00:30:19,473
they're asking employers is this--

532
00:30:19,473 --> 00:30:22,090
- Sorry, that's the internal name.



533
00:30:22,090 --> 00:30:24,373
For anyone who's outside of
Indeed what you're talking about

534
00:30:24,373 --> 00:30:27,440
is the team that handles job's
posted directly to Indeed.

535
00:30:27,440 --> 00:30:28,256
- Yes.

536
00:30:29,940 --> 00:30:35,573
So the Indeed product where
it asks those employers

537
00:30:35,573 --> 00:30:39,056
is this job, would it be an
in-office job but right now

538
00:30:39,056 --> 00:30:40,256
they're working from home.

539
00:30:40,256 --> 00:30:46,456
And from my understanding
about 10% of the jobs that are

540
00:30:46,456 --> 00:30:50,756
being posted directly to Indeed
have that clicked, chosen

541
00:30:50,756 --> 00:30:54,673
which is actually quite a bit.

542
00:30:54,673 --> 00:30:57,740
I checked on Monday I think
we had about 30,000 jobs

543
00:30:57,740 --> 00:30:59,956



in the U.S. that had that attribute.

544
00:30:59,956 --> 00:31:03,056
And that helps to reduce
uncertainty for the job seekers

545
00:31:03,056 --> 00:31:05,556
and helps the employers to recruit

546
00:31:05,556 --> 00:31:06,806
people so that's awesome.

547
00:31:08,123 --> 00:31:11,506
And we also created instructions,

548
00:31:11,506 --> 00:31:14,356
so I'm not sure if it was
the CS team or the marketing

549
00:31:14,356 --> 00:31:18,656
team, actually it was a
collaboration to put together an

550
00:31:18,656 --> 00:31:22,840
information sheet for enterprises
and indexed employers,

551
00:31:22,840 --> 00:31:25,240
the employers whose jobs
we get either by a feed

552
00:31:25,240 --> 00:31:27,990
or by crawling their career site,

553
00:31:27,990 --> 00:31:31,206
how to mark jobs as temporarily
remote due to COVID-19.

554
00:31:31,206 --> 00:31:34,406



And so then that allows all
those jobs to get tagged with

555
00:31:34,406 --> 00:31:37,640
that as well and so the benefit
is for all these employers.

556
00:31:40,206 --> 00:31:44,490
The job search team went
ahead and put a feature

557
00:31:44,490 --> 00:31:47,356
on the search results
and the view job page,

558
00:31:47,356 --> 00:31:52,006
so when job seekers are
searching, I might be doing an

559
00:31:52,006 --> 00:31:54,406
accounting job and this one
might be temporarily remote

560
00:31:54,406 --> 00:31:57,206
and here I see it, I search
for accounting and there's this

561
00:31:57,206 --> 00:32:01,006
job and it's remote work
available right in the search

562
00:32:01,006 --> 00:32:02,256
results and I click in and it says

563
00:32:02,256 --> 00:32:03,806
this job is temporarily home.

564
00:32:03,806 --> 00:32:06,090
They ran, you know we're very
data drive and we want to make



565
00:32:06,090 --> 00:32:09,423
sure we're not hurting the
marketplace and from what I

566
00:32:09,423 --> 00:32:12,573
understand and looking at
the data by running tests,

567
00:32:12,573 --> 00:32:17,406
we saw that this was lifting
the applies to these jobs,

568
00:32:17,406 --> 00:32:21,490
so it's having a positive
benefit in terms of job seekers

569
00:32:21,490 --> 00:32:22,890
reaching out and applying to those jobs,

570
00:32:22,890 --> 00:32:25,223
so we like to think that's
a good thing for those

571
00:32:25,223 --> 00:32:26,923
job seekers and those employers.

572
00:32:28,706 --> 00:32:36,973
So that's this new temporarily
remote and then also people

573
00:32:37,006 --> 00:32:39,140
sometimes when they're searching
for remote jobs they put

574
00:32:39,140 --> 00:32:42,640
remote like does it go
in the what or the where,

575



00:32:42,640 --> 00:32:44,740
normally we're like
accounting job in Austin,

576
00:32:44,740 --> 00:32:46,690
what do you do with a remote?

577
00:32:46,690 --> 00:32:50,006
Some people are putting it
in the what, so we're just

578
00:32:50,006 --> 00:32:52,673
cleaning that up so that doesn't
matter where they put it,

579
00:32:52,673 --> 00:32:55,040
we recognize that they're
looking for a particular type

580
00:32:55,040 --> 00:32:56,990
of job and that they're
looking for remote work,

581
00:32:56,990 --> 00:33:00,090
okay great, let's make
that work really well.

582
00:33:00,090 --> 00:33:05,090
So that's been one of our big
initiatives to make remote

583
00:33:05,406 --> 00:33:09,306
work handling work really
well for job seekers

584
00:33:09,306 --> 00:33:10,756
and employers in this period.

585
00:33:12,373 --> 00:33:15,740
- So that sort of to me is



an example of one of those

586
00:33:15,740 --> 00:33:18,156
pillar's of understanding
everything about jobs

587
00:33:18,156 --> 00:33:21,923
and about job seekers and what
is different about this time

588
00:33:21,923 --> 00:33:24,573
from before is the importance
of this work from home so we

589
00:33:24,573 --> 00:33:29,573
can get more information to
understand about a job that we

590
00:33:30,056 --> 00:33:32,290
can then use to convey to job seekers.

591
00:33:32,290 --> 00:33:34,090
On the flip side understanding
everything we can about

592
00:33:34,090 --> 00:33:36,723
job seekers you had mentioned
before about ready to work,

593
00:33:36,723 --> 00:33:40,006
can you talk a little bit
about what the goal of that is

594
00:33:40,006 --> 00:33:41,590
and what we're seeing so far.

595
00:33:45,706 --> 00:33:52,506
The idea here is that we have
employers that are hiring



596
00:33:52,506 --> 00:33:55,606
in many of the industries they
want to hire very quickly,

597
00:33:55,606 --> 00:33:57,173
they're trying to fill quickly.

598
00:33:58,340 --> 00:34:03,906
And so there was a kind of
information gap of well is this

599
00:34:03,906 --> 00:34:06,856
person who's applying, do they
have a normal notice period?

600
00:34:06,856 --> 00:34:11,306
In certain markets there's
expectations about how long it's

601
00:34:11,306 --> 00:34:13,940
going to take from when you
sign an offer to when you can

602
00:34:13,940 --> 00:34:16,173
actually start, is it going
to take a couple weeks?

603
00:34:22,573 --> 00:34:25,140
We have to sort of think
delicately around this because one

604
00:34:25,140 --> 00:34:28,606
might think we should
ask, are you unemployed?

605
00:34:28,606 --> 00:34:30,756
Maybe we don't want to just
ask if someone is unemployed,

606



00:34:30,756 --> 00:34:33,073
what we're really trying to
get at is are they available

607
00:34:33,073 --> 00:34:34,106
to work right away.

608
00:34:35,656 --> 00:34:38,640
So what we did was, and
this was another cross-team

609
00:34:38,640 --> 00:34:43,640
initiative and I actually
think it was great that they're

610
00:34:45,340 --> 00:34:46,623
able to do something very quick,

611
00:34:46,623 --> 00:34:49,606
so we wanted employers to be
able to identify folks who

612
00:34:49,606 --> 00:34:51,773
could start work right away and
didn't have a notice period.

613
00:34:51,773 --> 00:34:53,573
How might we do that really quickly?

614
00:34:54,840 --> 00:34:57,606
They had an idea that we could put an

615
00:34:57,606 --> 00:34:59,106
attribute on the profile.

616
00:34:59,956 --> 00:35:02,873
We have a job seeker profile
with all kinds of information,

617



00:35:02,873 --> 00:35:05,123
we (murmurs) this nice
structured thing, when are you

618
00:35:05,123 --> 00:35:06,556
available to work, and
we're working towards that.

619
00:35:06,556 --> 00:35:10,990
But in the meantime what we
did was we made it such that

620
00:35:10,990 --> 00:35:15,990
if a job seeker put a hashtag,
ready to work in their resume

621
00:35:17,640 --> 00:35:21,440
then our system which analyzes
this unstructured information

622
00:35:21,440 --> 00:35:23,406
and creates structured
information could just see that,

623
00:35:23,406 --> 00:35:25,306
create a structured attribute,
oh they're ready to work

624
00:35:25,306 --> 00:35:27,306
right away and our systems could use it.

625
00:35:29,156 --> 00:35:33,190
So we had a couple places
in the job seeker experience

626
00:35:33,190 --> 00:35:36,956
in their resume profile
section but also I believe on

627
00:35:36,956 --> 00:35:40,390



the homepage and maybe
even on the search we asked

628
00:35:40,390 --> 00:35:42,156
the job seekers, can you start right away?

629
00:35:42,156 --> 00:35:44,573
You're looking for a job,
are you available to start

630
00:35:44,573 --> 00:35:47,440
right away and we just made
it a little one button click,

631
00:35:47,440 --> 00:35:52,156
I am and we put this
hashtag onto their profile.

632
00:35:52,156 --> 00:35:54,590
And then the rest of the
Indeed system does it's magic

633
00:35:54,590 --> 00:35:57,323
and now we know that that
profile represents a job seeker

634
00:35:57,323 --> 00:35:59,006
who's available to work right away.

635
00:36:01,240 --> 00:36:04,440
This was launched fairly
quickly and I think we already

636
00:36:04,440 --> 00:36:09,090
have about 600,000 resumes that
are tagged as ready to work

637
00:36:09,090 --> 00:36:11,090
and we just expect that to keep growing.



638
00:36:13,790 --> 00:36:16,273
That is available worldwide.

639
00:36:17,173 --> 00:36:19,823
The resume search product,
so this is where employers

640
00:36:19,823 --> 00:36:24,206
are searching for potential
employees and reaching out to

641
00:36:24,206 --> 00:36:28,756
them, they added that as a
searchable filter very quickly

642
00:36:28,756 --> 00:36:31,206
and got that rolled out worldwide.

643
00:36:34,023 --> 00:36:36,973
And some of the data's
coming in already, employers

644
00:36:36,973 --> 00:36:41,690
are using this, I think
more than 80 or 90,000 job

645
00:36:41,690 --> 00:36:44,156
seekers were reached out with this.

646
00:36:44,156 --> 00:36:46,973
The response rates from
those job seekers are higher

647
00:36:46,973 --> 00:36:51,973
then other job seekers,

648
00:36:52,006 --> 00:36:55,240
so there's indication that
this is helping the marketplace



649
00:36:55,240 --> 00:37:00,240
hire faster, it's also being
added as a feature to our

650
00:37:00,690 --> 00:37:04,406
invite to apply emails, so
when we consider inviting job

651
00:37:04,406 --> 00:37:07,340
seekers to apply to jobs it
could be that knowing that they

652
00:37:07,340 --> 00:37:09,106
are ready to work is another signal that

653
00:37:09,106 --> 00:37:11,923
could help move things faster.

654
00:37:12,956 --> 00:37:15,790
And so all of this happened
very quickly and then in

655
00:37:15,790 --> 00:37:19,356
the mean time we are going to
make this be a more structured

656
00:37:20,306 --> 00:37:22,590
attribute on profile's long
term and make it work in all

657
00:37:22,590 --> 00:37:24,256
the international markets
and all the stuff.

658
00:37:24,256 --> 00:37:27,256
But I think it was a great
example of teams trying to solve

659



00:37:27,256 --> 00:37:30,440
this problem of how might
we get people hired faster,

660
00:37:30,440 --> 00:37:33,590
how might we help employers
who need people right now.

661
00:37:37,773 --> 00:37:40,190
- It's funny you said it's
sort of 90% on the stuff

662
00:37:40,190 --> 00:37:42,573
that we've been doing and 10%
on these things right now.

663
00:37:42,573 --> 00:37:44,973
But it sounds like there's
certainly a lot that we're doing

664
00:37:44,973 --> 00:37:48,056
right now and other teams as well.

665
00:37:48,056 --> 00:37:51,656
The next talk like this
that I'm going to do is,

666
00:37:51,656 --> 00:37:54,640
I'll be talking to Ryan Arroyo
who's the Product Manager

667
00:37:54,640 --> 00:37:56,423
for our Virtual Hiring Events product.

668
00:37:56,423 --> 00:37:57,890
You mentioned hiring events which came out

669
00:37:57,890 --> 00:38:02,890
of Indeed Incubator and that
team overnight pivoted 100% of



670
00:38:03,140 --> 00:38:07,890
their efforts to helping
people do interviews and hiring

671
00:38:07,890 --> 00:38:10,406
completely over video
because that's the way

672
00:38:10,406 --> 00:38:11,756
that that's happening right now.

673
00:38:11,756 --> 00:38:13,856
There's a lot of other things
happening across the company

674
00:38:13,856 --> 00:38:16,890
and I assume that the job
seeker team is helping out

675
00:38:16,890 --> 00:38:18,256
in all of those efforts.

676
00:38:19,106 --> 00:38:24,773
- Yeah, we are partnering with
enterprise, SMB platforms,

677
00:38:24,773 --> 00:38:28,123
everybody and they have
been great partners with us,

678
00:38:28,123 --> 00:38:31,090
like I said resume search
got that in really quickly,

679
00:38:31,090 --> 00:38:33,723
SMB and our job posting funnel

680
00:38:33,723 --> 00:38:35,806



got that temporary attribute going.

681
00:38:35,806 --> 00:38:39,423
I think there's been really
excellent collaboration and then

682
00:38:39,423 --> 00:38:44,173
as a job seeker org we have
been asking the employer side

683
00:38:44,173 --> 00:38:46,290
how can we help?

684
00:38:46,290 --> 00:38:47,790
What are you seeing that's different?

685
00:38:47,790 --> 00:38:51,306
There's an interesting
question of what's going

686
00:38:51,306 --> 00:38:53,656
on for employers right now?

687
00:38:53,656 --> 00:38:56,840
I have been paying some attention to that,

688
00:38:56,840 --> 00:38:59,340
there's a big question, are
they getting the qualified

689
00:38:59,340 --> 00:39:02,706
applies that they need, is the
marketplace health working?

690
00:39:02,706 --> 00:39:05,340
From what I understand some
of the big employers are

691
00:39:05,340 --> 00:39:07,723



getting the applies and some
of the challenges they're

692
00:39:07,723 --> 00:39:09,556
having is navigating those applies

693
00:39:09,556 --> 00:39:11,923
in the sort of timely manner.

694
00:39:11,923 --> 00:39:15,906
But job seeker org is definitely
interested in partnering

695
00:39:15,906 --> 00:39:19,206
you know we can't get people
hired unless we've got all

696
00:39:19,206 --> 00:39:21,823
the jobs and we're connecting the 
right job seekers to them.

697
00:39:23,356 --> 00:39:26,890
- So in addition to all the
work that your team is driving

698
00:39:26,890 --> 00:39:28,840
based on what's right in front of you,

699
00:39:30,106 --> 00:39:33,706
because you're the team that
manages the thing that is

700
00:39:33,706 --> 00:39:36,306
visible to the outside world
that represents Indeed,

701
00:39:37,290 --> 00:39:39,673
my understanding is that
you're hearing from literally



702
00:39:39,673 --> 00:39:42,190
thousands of employees
with their ideas about all

703
00:39:42,190 --> 00:39:44,423
the things that Indeed could be doing.

704
00:39:44,423 --> 00:39:48,773
How are you helping to sort
of navigate all of those ideas

705
00:39:48,773 --> 00:39:51,973
that they come in and what
observations do you have

706
00:39:51,973 --> 00:39:54,340
of what you're hearing
from around the company?

707
00:39:54,340 --> 00:39:58,356
- Yeah, so first thing we did
was we created a big Google

708
00:39:58,356 --> 00:40:02,623
Doc and it was like, hey folks
if you got an idea of how

709
00:40:02,623 --> 00:40:04,956
we might be able to help
start to write them done,

710
00:40:04,956 --> 00:40:07,256
and we started to get all kinds of stuff.

711
00:40:07,256 --> 00:40:14,423
And then we put a team
together who is handling these

712
00:40:15,023 --> 00:40:18,556



COVID related ideas, we've
got Kyu Kim who's been the main

713
00:40:18,556 --> 00:40:21,490
point person working with
Abby Carlton for Social Impact

714
00:40:21,490 --> 00:40:24,373
and other's we've got
representatives from each of

715
00:40:24,373 --> 00:40:27,290
the GM areas who are
helping to triage these.

716
00:40:28,773 --> 00:40:31,773
And together we've been
looking through all the ideas

717
00:40:31,773 --> 00:40:34,140
that have come up and a bunch
of the stuff that I talked

718
00:40:34,140 --> 00:40:35,823
about came from the employees,

719
00:40:35,823 --> 00:40:37,940
just like okay let's get started on this,

720
00:40:37,940 --> 00:40:39,023
this is what we can do.

721
00:40:39,023 --> 00:40:44,023
This was not talked down, so
none of this came from the top,

722
00:40:44,256 --> 00:40:45,306
just to be very clear.

723



00:40:45,306 --> 00:40:47,106
These are employees throughout
the organization who are

724
00:40:47,106 --> 00:40:48,506
like we can solve some of these problems,

725
00:40:48,506 --> 00:40:51,073
this is what we're
seeing, let's get started.

726
00:40:51,073 --> 00:40:54,040
One of the impressions I
have is we just got a bunch

727
00:40:54,040 --> 00:40:57,990
of big-hearted people inside
the organization who really

728
00:40:57,990 --> 00:41:01,656
want to help employers and job seekers.

729
00:41:01,656 --> 00:41:06,656
So there's just a ton of ideas,
like probably 150 of these

730
00:41:08,790 --> 00:41:10,140
things have been submitted.

731
00:41:11,106 --> 00:41:16,090
And there's all kinds of
stuff in there, some of which

732
00:41:16,090 --> 00:41:22,306
would be hard for us to do,
can we rebuild the unemployment

733
00:41:22,890 --> 00:41:25,856
websites for all the states and what not?



734
00:41:25,856 --> 00:41:29,456
I'm glad Google has
been helping out in NYC

735
00:41:29,456 --> 00:41:31,040
and I'm glad to see that.

736
00:41:31,040 --> 00:41:36,990
Our philosophy is that we've
got an awful lot that we need

737
00:41:36,990 --> 00:41:39,090
to do in our marketplace
right now and so that's what

738
00:41:39,090 --> 00:41:44,090
we want to do, but can we help
cover the payrolls for some

739
00:41:44,090 --> 00:41:47,023
small businesses, there's
all kinds of stuff in there,

740
00:41:47,023 --> 00:41:52,423
and I love it, it just shows
how much people want to help

741
00:41:52,423 --> 00:41:55,473
get people working again.

742
00:41:55,473 --> 00:41:59,756
But we've been looking at it
as sort of trying to focus

743
00:41:59,756 --> 00:42:02,606
on things where we think there's
a real problem in the job

744
00:42:02,606 --> 00:42:05,706



marketplace and how might we solve that.

745
00:42:05,706 --> 00:42:10,290
And we've had some really good
discussions about stuff like,

746
00:42:10,290 --> 00:42:14,806
for example, and these aren't
easy like volunteering,

747
00:42:14,806 --> 00:42:19,806
Indeed is a place where
people go to find paid work,

748
00:42:21,140 --> 00:42:22,223
for the most part.

749
00:42:24,323 --> 00:42:26,990
So what should our stance
be around volunteering?

750
00:42:26,990 --> 00:42:29,940
Volunteering to staffs some
of the critical medical staff,

751
00:42:29,940 --> 00:42:32,906
so those are good interesting
discussions and I think

752
00:42:32,906 --> 00:42:37,556
in search quality we did ease
back some of our guidelines

753
00:42:37,556 --> 00:42:40,290
around volunteering
specifically for COVID critical

754
00:42:40,290 --> 00:42:43,140
employers and industries
which has been interesting.



755
00:42:44,590 --> 00:42:49,590
There's been some debate about
can we prioritize recently

756
00:42:50,106 --> 00:42:53,740
laid off job seekers, give
them some kind of boost?

757
00:42:53,740 --> 00:42:56,823
And that's an interesting idea,

758
00:42:56,823 --> 00:43:01,823
is that the right thing to
do, to prioritize the recently

759
00:43:01,973 --> 00:43:05,206
unemployed over the
longer term unemployed?

760
00:43:05,206 --> 00:43:08,106
There's not an easy
answer to that question,

761
00:43:08,106 --> 00:43:12,040
These are the kinds of
things as a triage team we kind

762
00:43:12,040 --> 00:43:13,706
of grapple and discuss.

763
00:43:16,456 --> 00:43:21,456
Should we allow employers to
keep jobs up and maybe collect

764
00:43:21,790 --> 00:43:24,206
resumes even though we know
they're not hiring right now

765



00:43:24,206 --> 00:43:27,340
but they might be hiring in a week or two?

766
00:43:27,340 --> 00:43:31,006
Those are difficult questions
but of course nobody knows

767
00:43:31,006 --> 00:43:32,656
when they'll be able to hire.

768
00:43:32,656 --> 00:43:36,223
And we try to focus on companies
and jobs that are hiring

769
00:43:36,223 --> 00:43:38,890
right now for the benefit
of the job seeker.

770
00:43:38,890 --> 00:43:43,023
So that's another just difficult
kind of thing that we've

771
00:43:43,873 --> 00:43:46,040
been grappling with as we go through this.

772
00:43:46,040 --> 00:43:49,990
There's a number of
smaller, other projects that

773
00:43:49,990 --> 00:43:52,240
are underway that we haven't
even talked about and I do

774
00:43:52,240 --> 00:43:56,506
want to encourage folks in the
company to continue bringing

775
00:43:56,506 --> 00:44:01,373
out any ideas and especially,
especially ideas that are



776
00:44:01,373 --> 00:44:06,490
grounded in a real problem that
an employer or jobseeker is having.

777
00:44:06,490 --> 00:44:08,806
You know? If there's something that you're
hearing that's 

778
00:44:08,806 --> 00:44:13,290
a real problem and you can
connect with someone who can

779
00:44:13,356 --> 00:44:15,940
speak and share that problem,

780
00:44:15,940 --> 00:44:17,573
then that's particularly helpful.

781
00:44:17,573 --> 00:44:25,573
- I think that all comes back
to the mission of the company

782
00:44:25,573 --> 00:44:29,890
is to help people get jobs and
the things that we have been

783
00:44:29,890 --> 00:44:33,706
doing all along have really
had that singular focus and so

784
00:44:33,706 --> 00:44:38,173
right now we're benefiting from
the fact that everyone who's

785
00:44:38,173 --> 00:44:40,190
at Indeed is here because,

786
00:44:40,190 --> 00:44:43,473



I mean you've got the t-shirt
hung up behind you over there,

787
00:44:43,473 --> 00:44:47,090
but everyone in the company
it's on our t-shirts,

788
00:44:47,090 --> 00:44:50,540
it's on our business cards, we
like to say it's what gets us

789
00:44:50,540 --> 00:44:54,006
out of bed in the morning,
it's what keeps us up at night.

790
00:44:54,006 --> 00:44:59,006
People have been remarkably
focused on what can we do

791
00:44:59,006 --> 00:45:03,356
right now to help and it's
been a beautiful thing to see.

792
00:45:03,356 --> 00:45:14,206
I want to talk a little bit
about how your team has managed

793
00:45:14,256 --> 00:45:18,206
the change to working from home.

794
00:45:18,206 --> 00:45:22,540
So you've had a team that up
until recently was already

795
00:45:22,540 --> 00:45:25,740
distributed, more than 1,000
people on the job seeker team

796
00:45:25,740 --> 00:45:28,540
in six countries around the world,



797
00:45:28,790 --> 00:45:33,356
what have you seen in terms
of how the change to having

798
00:45:33,356 --> 00:45:36,956
everyone working from
home has affected the way

799
00:45:36,956 --> 00:45:38,840
that you work and collaborate?

800
00:45:38,840 --> 00:45:42,540
What's been more challenging,
is anything in anyway

801
00:45:42,540 --> 00:45:45,740
gotten easier and how's that
transition gone for the team?

802
00:45:48,173 --> 00:45:51,006
- Yeah, I have sort of
two answers to that.

803
00:45:53,090 --> 00:45:56,156
Like I said earlier, all the
work happens in the teams,

804
00:45:56,156 --> 00:46:00,540
that's were people are either
checking to see that this job

805
00:46:00,540 --> 00:46:04,773
is legit or writing the code
that's going to be a test,

806
00:46:04,773 --> 00:46:07,306
that's going to be a
feature that's going to



807
00:46:07,306 --> 00:46:08,906
help people get more jobs.

808
00:46:10,240 --> 00:46:14,690
I get secondary reports from
the engineering and product

809
00:46:14,690 --> 00:46:17,506
leaders about how their people are doing

810
00:46:17,506 --> 00:46:21,440
and the response is mixed.

811
00:46:21,440 --> 00:46:25,123
Lots of good stuff is still
getting done but for some folks

812
00:46:25,123 --> 00:46:29,590
it's very hard, like we talked
about earlier some folks

813
00:46:29,590 --> 00:46:33,690
maybe having a very small child
and having to care for that

814
00:46:33,690 --> 00:46:36,706
small child during the
course of their work day,

815
00:46:36,706 --> 00:46:39,773
so obviously we understand
that is going to impact.

816
00:46:39,773 --> 00:46:44,773
Overall as a leadership team
we're just talking with Kathen,

817
00:46:44,956 --> 00:46:49,956
who's sort of looking at the



best available data about how

818
00:46:51,390 --> 00:46:54,473
the work is going, and the work
is still going really well.

819
00:46:57,073 --> 00:46:59,940
I'm not going to say oh that's
great, however the work needs to

820
00:46:59,940 --> 00:47:01,390
go it needs to go right now.

821
00:47:01,390 --> 00:47:04,223
And you've talked about this
and I've talked about this,

822
00:47:04,223 --> 00:47:08,406
priority number one is the
health and security, safety,

823
00:47:08,406 --> 00:47:11,306
well-being of people,
so that's number one.

824
00:47:11,306 --> 00:47:14,606
And work is getting affected, okay.

825
00:47:14,606 --> 00:47:19,606
Priority after that is how
can we operate and improve

826
00:47:23,323 --> 00:47:25,390
this marketplace and it is continuing to

827
00:47:25,390 --> 00:47:26,656
be operated and improved.

828
00:47:26,656 --> 00:47:28,490



So that's sort of one side of this,

829
00:47:28,490 --> 00:47:31,173
the other side is the
people I work closely with,

830
00:47:31,173 --> 00:47:34,406
so the people that report to
me or that I work together

831
00:47:34,406 --> 00:47:35,706
on a daily basis.

832
00:47:35,706 --> 00:47:40,706
And I hear a mix of things,
some folks have family member's

833
00:47:42,806 --> 00:47:45,290
that are sick and are
really having a hard time,

834
00:47:46,956 --> 00:47:51,956
and this health crisis is closer
or farther from some folks,

835
00:47:52,340 --> 00:47:55,106
some employees have people
working on the front lines

836
00:47:55,106 --> 00:47:56,140
right in their home.

837
00:47:57,140 --> 00:48:01,090
There's a lot of different experiences

838
00:48:01,090 --> 00:48:02,740
that are happening right now.

839
00:48:02,740 --> 00:48:06,856



We were a distributed
organization so the job seeker org

840
00:48:06,856 --> 00:48:10,023
is actually in seven
offices worldwide already.

841
00:48:10,023 --> 00:48:13,940
We were Tokyo, Singapore,
Hyderabad, San Francisco,

842
00:48:13,940 --> 00:48:16,506
Seattle, Vancouver and Austin.

843
00:48:16,506 --> 00:48:21,506
We were used to, as a leadership
team, managing a worldwide

844
00:48:21,690 --> 00:48:25,190
organization, so that
was lots of Zoom meetings

845
00:48:25,190 --> 00:48:26,340
and that kind of stuff.

846
00:48:28,590 --> 00:48:31,690
So I think in many ways we
were already prepared for that,

847
00:48:31,690 --> 00:48:36,606
I personally am missing
that periodic visit to spend

848
00:48:36,606 --> 00:48:40,423
face time with the teams, we
had been doing these twice

849
00:48:40,423 --> 00:48:44,673
annual round the world
trips as a leadership team,



850
00:48:44,673 --> 00:48:46,840
and we would meet with every team

851
00:48:48,306 --> 00:48:50,856
and try and get the whole team together,

852
00:48:50,856 --> 00:48:54,356
and check in with people and
allow folks to ask questions

853
00:48:54,356 --> 00:48:55,806
and have this back and forth.

854
00:48:59,490 --> 00:49:04,340
I miss having that personal
thing, and I do think that there

855
00:49:04,340 --> 00:49:09,340
is still something missing
when you don't get to do that.

856
00:49:10,690 --> 00:49:14,006
And also there's some brainstorm
session and things that

857
00:49:15,073 --> 00:49:17,806
I really miss being able to
be in a room with a couple

858
00:49:17,806 --> 00:49:21,840
people and a giant whiteboard wall

859
00:49:21,840 --> 00:49:23,806
and work through some stuff.

860
00:49:23,806 --> 00:49:27,390
So for the most part I think
it's going pretty well.



861
00:49:28,756 --> 00:49:31,073
Some things are more
challenging and I bet there are

862
00:49:31,073 --> 00:49:34,523
solutions to some of that
brainstorm in a room stuff,

863
00:49:34,523 --> 00:49:35,690
virtual whiteboards, I don't know,

864
00:49:35,690 --> 00:49:38,040
haven't tried some of that yet.

865
00:49:38,040 --> 00:49:42,456
We were supposed to have a
leadership offsite at the end

866
00:49:42,456 --> 00:49:47,056
of April, 30 leaders from the
job seeker org and we're just

867
00:49:47,056 --> 00:49:51,206
starting now to think about
how might we accomplish

868
00:49:51,206 --> 00:49:54,240
what we intended to
accomplish together in a room

869
00:49:54,240 --> 00:49:56,890
for a couple of days but now
we're all going to be in Zoom.

870
00:49:56,890 --> 00:50:01,040
I think there are tools, Zoom
breakout rooms, whiteboards,

871



00:50:01,040 --> 00:50:04,573
other tools and I think we need to,

872
00:50:04,573 --> 00:50:07,640
I personally want to get
better with some of that stuff

873
00:50:07,640 --> 00:50:09,406
because there's some things that
I want to try and accomplish

874
00:50:09,406 --> 00:50:11,790
that I haven't really
tried doing yet remote.

875
00:50:14,090 --> 00:50:16,806
- I think that's a great
lead in to kind of the final

876
00:50:16,806 --> 00:50:18,840
question and where we can wrap it up,

877
00:50:18,840 --> 00:50:23,690
which is there's a whole lot
that people are missing right

878
00:50:23,690 --> 00:50:27,556
now and eager to getting
ready, whenever we're ready to

879
00:50:27,556 --> 00:50:31,423
get back to sitting in the same
room with people and having

880
00:50:31,423 --> 00:50:33,340
lunch and working on whiteboards.

881
00:50:35,873 --> 00:50:37,556
And then there's also a number
of things that I think a lot



882
00:50:37,556 --> 00:50:40,606
of people looking at this
have looked at this time

883
00:50:40,606 --> 00:50:43,773
and whether it's slowing
down or spending more time

884
00:50:43,773 --> 00:50:46,423
with their family or
connecting with other people,

885
00:50:46,423 --> 00:50:49,723
or finding out that actually
there is a lot you can get

886
00:50:49,723 --> 00:50:53,340
done working remotely and
collaborating with remote folks.

887
00:50:53,340 --> 00:50:58,106
What are some of the things
that you think have just changed

888
00:50:58,106 --> 00:51:02,656
about how you think about
work and your life that

889
00:51:02,656 --> 00:51:07,073
you expect to maybe carry
forward when things go

890
00:51:07,073 --> 00:51:09,990
back to whatever they
go back to after this.

891
00:51:10,623 --> 00:51:13,156
-The scale of connection



892
00:51:14,206 --> 00:51:17,523
has been this great
equalizer of distance.

893
00:51:19,373 --> 00:51:22,306
I've experienced this and I've
heard from others that people

894
00:51:22,306 --> 00:51:25,806
are connecting with people
from their past and in distant

895
00:51:25,806 --> 00:51:29,040
places that maybe they haven't
talked to in a couple years.

896
00:51:29,040 --> 00:51:33,856
So I, over the course of my
career have lived in England

897
00:51:33,856 --> 00:51:38,156
and Australia and Saudi Arabia
and varies places and I have

898
00:51:38,156 --> 00:51:42,290
reconnected with people in
the past month that I hadn't

899
00:51:42,290 --> 00:51:44,340
talked to in five years.

900
00:51:45,190 --> 00:51:49,290
And really it's spurred
because we're all at home,

901
00:51:49,290 --> 00:51:52,973
you can set up a Zoom,
where they going to be,

902



00:51:52,973 --> 00:51:53,873
we're all at home.

903
00:51:55,006 --> 00:51:56,290
And that's really,

904
00:51:57,373 --> 00:51:59,673
makes us realize that
we can connect virtually

905
00:51:59,673 --> 00:52:03,273
and it's nice, we've done a
bunch of Zoom dinners with

906
00:52:03,273 --> 00:52:06,123
either family, my family's in Canada,

907
00:52:06,123 --> 00:52:11,023
my brother's and sister's
are all in different cities

908
00:52:11,023 --> 00:52:13,323
and we would normally get
together during the summer

909
00:52:13,323 --> 00:52:15,773
for a week, for a family reunion thing.

910
00:52:15,773 --> 00:52:19,690
We've been doing Zoom meals
together and that's great

911
00:52:19,690 --> 00:52:21,440
as a way to connect.

912
00:52:23,490 --> 00:52:26,140
- Haven't you also been
connecting with your neighbors?

913



00:52:26,140 --> 00:52:29,106
- Yeah, this is funny.

914
00:52:29,306 --> 00:52:33,090
So our neighbors across
the street from us,

915
00:52:33,090 --> 00:52:38,090
we're friends with them and
early on in this we said hey

916
00:52:38,090 --> 00:52:41,923
at five o'clock why don't we
sit in front of our houses,

917
00:52:41,923 --> 00:52:44,256
across the street from each
other, we're fortunate it's not

918
00:52:44,256 --> 00:52:46,056
a busy street, it's a quiet street.

919
00:52:46,056 --> 00:52:49,290
So we set up some lawn chair
and got some drinks and just

920
00:52:49,290 --> 00:52:53,106
checked in with each other
and we enjoyed that so we've

921
00:52:53,106 --> 00:52:54,556
been doing it everyday since.

922
00:52:54,556 --> 00:52:59,556
I think we're four weeks and
just for stubborn fun we've

923
00:52:59,790 --> 00:53:01,256
done it whether it was rain or shine.



924
00:53:01,256 --> 00:53:05,656
So I was in a winter jacket
and a scarf and an umbrella

925
00:53:05,656 --> 00:53:09,256
earlier last week I think
when it got cold and rainy.

926
00:53:09,256 --> 00:53:13,940
But it's great and I've
spent at least an hour a day

927
00:53:13,940 --> 00:53:17,356
talking to my neighbors and
we would hang out and what not

928
00:53:17,356 --> 00:53:20,340
but I'm spending more time
with them than I did before

929
00:53:20,340 --> 00:53:22,090
and it's actually really enjoyable.

930
00:53:22,090 --> 00:53:23,323
We're getting to know
each other really well,

931
00:53:23,323 --> 00:53:26,890
so it's just surprising the different ways

932
00:53:26,890 --> 00:53:27,890
that we are connecting.

933
00:53:27,890 --> 00:53:31,790
It's like really hyper-locally
the people that we can see as

934
00:53:31,790 --> 00:53:34,606
we walk around the spaces



that we're allowed to navigate

935
00:53:34,606 --> 00:53:39,323
and then really far
because it's all equal.

936
00:53:39,323 --> 00:53:41,490
So it's like we're doing it
with Zoom it can be our city

937
00:53:41,490 --> 00:53:44,606
or it can some of favorite
people from far, far away.

938
00:53:45,756 --> 00:53:50,240
- Yeah so I do think just in
closing that we've made this

939
00:53:50,240 --> 00:53:52,540
adjustment to what are job
seekers, employers looking

940
00:53:52,540 --> 00:53:56,540
for right now, I think there's
going to be a set of changes to

941
00:53:56,540 --> 00:54:00,456
how people work and how they
look for work that you and your

942
00:54:00,456 --> 00:54:05,206
team will continue to observe
and respond to to try to

943
00:54:05,206 --> 00:54:08,923
help connect job seekers
with opportunities.

944
00:54:08,923 --> 00:54:11,956
Thank you Brendan for



taking the time to day,

945
00:54:11,956 --> 00:54:14,606
thank you for everything that
you do for Indeed and for

946
00:54:14,606 --> 00:54:16,190
job seekers and employers
all over the world,

947
00:54:16,190 --> 00:54:18,240
it's been a pleasure talking to you.

948
00:54:18,240 --> 00:54:19,323
- Yeah, my pleasure.

949
00:54:19,323 --> 00:54:23,340
Thanks to you and thanks
especially to the whole company,

950
00:54:23,340 --> 00:54:26,073
everybody who's working super
hard to help people get jobs,

951
00:54:26,073 --> 00:54:28,123
that's where the work happens, thank you.

952
00:54:29,606 --> 00:54:30,440
- Thanks a lot.


