
1
00:00:06,293 --> 00:00:09,329
- Hello, I am Chris Hyams, CEO of Indeed,

2
00:00:09,329 --> 00:00:11,765
and I'd like to welcome you
all to the next installment

3
00:00:11,765 --> 00:00:14,501
of Here to Help; this is Indeed's look at

4
00:00:14,501 --> 00:00:18,638
how we've been navigating the
global impact to COVID-19.

5
00:00:18,638 --> 00:00:22,309
Today is April 20th,
and Indeed is on day 48

6
00:00:22,309 --> 00:00:24,344
of global work from home.

7
00:00:24,344 --> 00:00:26,847
We started this series, originally,
to share our experiences

8
00:00:26,847 --> 00:00:29,015
of how we made that transition,

9
00:00:29,015 --> 00:00:30,684
and what we've learned along the way.

10
00:00:30,684 --> 00:00:33,086
But we've also started looking
at what Indeed is doing

11
00:00:33,086 --> 00:00:35,322
as a business to help
job seekers and employers



12
00:00:35,322 --> 00:00:36,756
all over the world.

13
00:00:36,756 --> 00:00:38,391
And looking around, it's
clear that, right now,

14
00:00:38,391 --> 00:00:40,660
where people need the most is, first,

15
00:00:40,660 --> 00:00:42,596
to remain healthy and safe,

16
00:00:42,596 --> 00:00:45,632
and second, some form
of economic security.

17
00:00:45,632 --> 00:00:48,635
As we've been saying, we
don't build ventilators,

18
00:00:48,635 --> 00:00:50,737
but we do help people get jobs.

19
00:00:50,737 --> 00:00:52,939
So let's talk a little
bit about what we're doing

20
00:00:52,939 --> 00:00:54,908
on that front right now.

21
00:00:54,908 --> 00:00:58,078
Today I'm delighted to be speaking with Ryan Arroyo,

22
00:00:58,078 --> 00:01:01,047
Product Director for Indeed Hiring Events.

23
00:01:01,047 --> 00:01:03,049



Ryan, welcome, and thanks for joining today.

24
00:01:03,049 --> 00:01:05,185
- Yeah, good morning, thanks Chris.

25
00:01:05,185 --> 00:01:10,056
- So let's start off how I
normally start these off with,

26
00:01:10,056 --> 00:01:12,559
which is, how are you doing
today, what's going on

27
00:01:12,559 --> 00:01:14,494
in your life and your home?

28
00:01:14,494 --> 00:01:15,996
- Yeah, I appreciate the question.

29
00:01:15,996 --> 00:01:18,164
I think, of course, I
would love to say that

30
00:01:18,164 --> 00:01:20,400
things are back to normal,
and there are certainly days

31
00:01:20,400 --> 00:01:21,801
when I'd wish for that, but,

32
00:01:21,801 --> 00:01:25,171
frankly I think, for the most
part, I'm just so grateful

33
00:01:25,171 --> 00:01:29,576
that I have my health, my
family has their health,

34
00:01:29,576 --> 00:01:31,845



and that I have meaningful employment that

35
00:01:31,845 --> 00:01:34,781
I feel like is doing something towards

36
00:01:34,781 --> 00:01:36,983
getting us back on track.

37
00:01:36,983 --> 00:01:39,352
So I just try to stay grounded by that.

38
00:01:39,352 --> 00:01:41,288
Yeah, it's great.

39
00:01:41,288 --> 00:01:42,222
- Great.

40
00:01:42,222 --> 00:01:45,358
So, as we get to talking
about Hiring Events

41
00:01:45,358 --> 00:01:47,427
and what we're doing
in this area right now

42
00:01:47,427 --> 00:01:50,397
and, in particular, how
vital it has become.

43
00:01:50,397 --> 00:01:53,066
Let's just start with,
you have been with Indeed

44
00:01:53,066 --> 00:01:55,769
for a while, and recently
moved into this role

45
00:01:55,769 --> 00:01:57,237
of running Hiring Events full-time.



46
00:01:57,237 --> 00:01:58,538
Talk a little bit about
your time at Indeed

47
00:01:58,538 --> 00:02:02,442
and what you're doing, and how
you got to where you are now.

48
00:02:02,442 --> 00:02:05,045
- Yeah, so I started
just over four years ago,

49
00:02:05,045 --> 00:02:08,214
actually, originally, in
the San Francisco office.

50
00:02:09,049 --> 00:02:12,919
I joined as a PM there, for
the app called Job Spotter,

51
00:02:12,919 --> 00:02:15,622
which was an app that helped

52
00:02:15,622 --> 00:02:19,359
aggregate the world's help wanted signs.

53
00:02:19,359 --> 00:02:21,661
So that was my first assignment,

54
00:02:21,661 --> 00:02:24,130
and spent a number of years doing that,

55
00:02:24,130 --> 00:02:25,799
then worked on the job seeker mobile apps

56
00:02:25,799 --> 00:02:27,867
and then, about a year and a half ago,



57
00:02:27,867 --> 00:02:30,937
moved out here to Austin, to
join the Hiring Events team.

58
00:02:30,937 --> 00:02:33,773
- Tell a little bit about just
the history of Hiring Events,

59
00:02:33,773 --> 00:02:35,075
'cause it sort of came out of the

60
00:02:35,075 --> 00:02:36,443
work that you were doing before,

61
00:02:36,443 --> 00:02:39,713
and it has been one of the
fastest-growing new products

62
00:02:39,713 --> 00:02:41,114
for Indeed, over the last few years,

63
00:02:41,114 --> 00:02:43,416
and really has changed a
lot of how we think about

64
00:02:43,416 --> 00:02:45,151
recruiting and hiring, so,

65
00:02:45,151 --> 00:02:47,320
tell me a little bit about that story.

66
00:02:47,320 --> 00:02:50,490
- It's really cool, the
story starts back when

67
00:02:50,490 --> 00:02:52,525
we were a small team on Job Spotter,

68



00:02:52,525 --> 00:02:54,961
moderating all of the different photos

69
00:02:54,961 --> 00:02:57,931
that were coming in, of help
wanted signs around the world.

70
00:02:59,132 --> 00:03:01,434
We kept seeing signs that had time zones,

71
00:03:01,434 --> 00:03:05,972
they did say, Thursdays,
3:00 to 5:00, just come in;

72
00:03:05,972 --> 00:03:09,309
versus the typical just
generic 'help wanted'.

73
00:03:09,309 --> 00:03:11,611
I started seeing these and was wondering,

74
00:03:11,611 --> 00:03:12,512
why were they doing that,

75
00:03:12,512 --> 00:03:15,281
and what were they doing
during that timeframe?

76
00:03:15,281 --> 00:03:18,618
I called up a number of these
employers and asked them,

77
00:03:18,618 --> 00:03:21,855
and these are small
bakeries and restaurants.

78
00:03:21,855 --> 00:03:25,225
I asked them why that time,
and how does that work better



79
00:03:25,225 --> 00:03:26,960
than a normal help wanted
sign and they said,

80
00:03:26,960 --> 00:03:29,929
'Well, we can't always be here to recruit,

81
00:03:29,929 --> 00:03:32,732
'and to interview, so
this is the time when

82
00:03:32,732 --> 00:03:35,035
'the hiring manager is in the office,

83
00:03:35,035 --> 00:03:37,103
'ready to accept applicants;

84
00:03:37,103 --> 00:03:38,505
'otherwise, we'd just send 'em away

85
00:03:38,505 --> 00:03:40,240
'and ask them to come back.'

86
00:03:40,240 --> 00:03:43,109
So I started thinking well, we, at Indeed,

87
00:03:43,109 --> 00:03:44,978
are really good at driving awareness,

88
00:03:44,978 --> 00:03:48,581
so why just rely upon a
small number of people

89
00:03:48,581 --> 00:03:51,384
happening to see a sign in a window?

90
00:03:51,384 --> 00:03:53,119
So, of course, Job Spotter was one way,



91
00:03:53,119 --> 00:03:54,487
but then I started thinking,

92
00:03:54,487 --> 00:03:57,590
'Well what if we created
an actual sign-up form

93
00:03:57,590 --> 00:04:00,593
'for that time slot, so then the employer

94
00:04:00,593 --> 00:04:03,329
'would be able to know how
many candidates were coming,

95
00:04:03,329 --> 00:04:05,131
'for that particular time.'

96
00:04:05,131 --> 00:04:07,867
And, in the scrappiest of ways,

97
00:04:07,867 --> 00:04:10,570
it started by setting
up an actual type form,

98
00:04:10,570 --> 00:04:12,539
that I somehow, in retrospect,

99
00:04:12,539 --> 00:04:15,408
got aggregated on Indeed search,

100
00:04:15,408 --> 00:04:19,012
and, personally, started
seeing all of the emails

101
00:04:19,012 --> 00:04:20,380
and phone numbers, called them up,

102



00:04:20,380 --> 00:04:24,951
reminded them what this was,
and asked them to go into

103
00:04:24,951 --> 00:04:28,588
this particular, it was a
McDonald's in Memphis, Tennessee

104
00:04:28,588 --> 00:04:30,423
that we did it with, first.

105
00:04:30,423 --> 00:04:33,093
And started to see the magic of that,

106
00:04:33,093 --> 00:04:34,894
and clients were also seeing it.

107
00:04:34,894 --> 00:04:38,498
It was one of those moments
when they didn't realize that

108
00:04:38,498 --> 00:04:41,067
there was a better way to do
something, but, fundamentally,

109
00:04:41,067 --> 00:04:43,536
you were solving their same paying point.

110
00:04:45,238 --> 00:04:48,908
That evolved into an incubator pitch,

111
00:04:48,908 --> 00:04:51,744
which Navid Heyrani led,

112
00:04:51,744 --> 00:04:56,616
and that became one of
Incubators first projects.

113
00:04:56,616 --> 00:05:00,386



He brought it from just that concept idea

114
00:05:00,386 --> 00:05:03,022
to something that was more at scale.

115
00:05:04,390 --> 00:05:07,360
Then about a year and a half
ago, when I came out to Austin

116
00:05:07,360 --> 00:05:11,097
to join him, to scale it up even more.

117
00:05:11,097 --> 00:05:15,635
- Just for the folks that
aren't familiar with Indeed,

118
00:05:15,635 --> 00:05:16,569
you mentioned The Incubator,

119
00:05:16,569 --> 00:05:18,638
can you just talk a little
about what The Incubator is,

120
00:05:18,638 --> 00:05:20,807
that's probably a helpful concept.

121
00:05:20,807 --> 00:05:25,678
- Yeah, yeah, The Incubator
is a internal innovation lab,

122
00:05:25,678 --> 00:05:30,683
that we use to bring the
ideas from the ranks,

123
00:05:30,884 --> 00:05:33,153
and it can be anyone from an
engineer to a product manager

124
00:05:33,153 --> 00:05:37,023



to a sales representative,
bringing ideas on how to help

125
00:05:37,023 --> 00:05:41,394
job seekers or employers
more efficiently connect.

126
00:05:41,394 --> 00:05:45,131
It started as a very small idea,

127
00:05:45,131 --> 00:05:46,566
led, actually, by Brittany Stern,

128
00:05:46,566 --> 00:05:48,768
and it has turned into
something really big,

129
00:05:48,768 --> 00:05:52,172
that has lots of
implications across the org.

130
00:05:52,172 --> 00:05:53,806
- Before we get deeper into this,

131
00:05:53,806 --> 00:05:55,008
can you just talk a little bit about,

132
00:05:55,008 --> 00:05:57,877
so that was the genesis
of Indeed Hiring Events,

133
00:05:57,877 --> 00:05:59,179
and how they came to pass,

134
00:06:01,381 --> 00:06:04,284
before the world changed,

135
00:06:04,284 --> 00:06:07,187
in terms of how people are interviewing



136
00:06:07,187 --> 00:06:10,223
in the middle of COVID-19,

137
00:06:10,223 --> 00:06:12,992
what does Indeed Hiring Events look like

138
00:06:12,992 --> 00:06:13,927
at the beginning of this year,

139
00:06:13,927 --> 00:06:17,530
in terms of where you went from
you and Navid starting out,

140
00:06:17,530 --> 00:06:19,766
to the scale that we achieved at the

141
00:06:19,766 --> 00:06:21,401
beginning of this year?

142
00:06:22,468 --> 00:06:25,338
- So Hiring Events was a
new type of advertising,

143
00:06:25,338 --> 00:06:28,341
or it is a new type of
advertising product that,

144
00:06:29,509 --> 00:06:31,878
essentially, we call
it direct-to-interview.

145
00:06:31,878 --> 00:06:34,247
It's this concept that
a job seeker can see

146
00:06:34,247 --> 00:06:36,783
a job that's available,



147
00:06:36,783 --> 00:06:40,520
RSVP and completely go
direct-to-interview.

148
00:06:40,520 --> 00:06:43,289
There's no apply and
wait-type of scenario.

149
00:06:43,289 --> 00:06:45,825
And so these were being
used by enterprises

150
00:06:45,825 --> 00:06:48,161
and businesses across the world,

151
00:06:48,161 --> 00:06:50,263
to recruit more efficiently.

152
00:06:50,263 --> 00:06:52,298
At first they were used only for

153
00:06:52,298 --> 00:06:54,467
high-volume hiring scenarios,

154
00:06:54,467 --> 00:06:56,369
and then just started to evolve to be

155
00:06:56,369 --> 00:06:58,204
a better way of recruiting.

156
00:06:58,204 --> 00:07:00,306
The way that we would
always talk about it is,

157
00:07:00,306 --> 00:07:03,977
there are these steps that every job

158
00:07:03,977 --> 00:07:06,412



traditionally goes
through, you post a job,

159
00:07:06,412 --> 00:07:10,250
you accept applications, you
then have to manually screen

160
00:07:10,250 --> 00:07:11,884
and invite those to interviews.

161
00:07:11,884 --> 00:07:15,788
And then you get to that
formative step of interviewing,

162
00:07:15,788 --> 00:07:18,258
so we said, there are many jobs out there,

163
00:07:18,258 --> 00:07:20,793
whether it's because
their volume is so high,

164
00:07:20,793 --> 00:07:21,828
or whether they're entry level

165
00:07:21,828 --> 00:07:24,397
and the interview is the
most important first step,

166
00:07:24,397 --> 00:07:28,434
that we can take those steps
off an employer's plate,

167
00:07:28,434 --> 00:07:31,137
and allow them to focus
on the one thing that

168
00:07:31,137 --> 00:07:33,906
is the most important part,
which is the interview,



169
00:07:33,906 --> 00:07:36,709
and that's really fundamentally
what Hiring Events is,

170
00:07:36,709 --> 00:07:41,347
it's a hiring workflow
improvement for employers.

171
00:07:41,347 --> 00:07:43,449
There are all kinds of
benefits for the job seeker,

172
00:07:43,449 --> 00:07:46,686
they now have full control
over their destiny.

173
00:07:48,655 --> 00:07:51,190
Ya have a guaranteed shot of interviewing,

174
00:07:51,190 --> 00:07:53,192
which is the one thing that job seekers

175
00:07:53,192 --> 00:07:54,227
have been telling us forever,

176
00:07:54,227 --> 00:07:55,795
'Just give me a chance.

177
00:07:55,795 --> 00:07:57,230
'Give me a chance to interview,

178
00:07:57,230 --> 00:07:58,798
'and I'll show them I'm great.

179
00:07:58,798 --> 00:08:00,500
'Maybe I can't write a good resume,

180
00:08:00,500 --> 00:08:03,136



'but I know I can do a good job',

181
00:08:03,136 --> 00:08:07,607
and so that's the genesis of it.

182
00:08:07,607 --> 00:08:09,609
- Can you just briefly just
talk a little bit about

183
00:08:09,609 --> 00:08:11,277
the scale of Hiring Events.

184
00:08:11,277 --> 00:08:13,713
How many events did we do last year,

185
00:08:13,713 --> 00:08:15,915
and what were some of
the bigger successes?

186
00:08:17,150 --> 00:08:20,787
- We had thousands and
thousands of events across

187
00:08:20,787 --> 00:08:23,423
the U.S., Canada, U.K. and Ireland.

188
00:08:25,291 --> 00:08:26,459
We were operating at

189
00:08:28,027 --> 00:08:31,197
huge scale, and one of our
largest events of the year

190
00:08:31,197 --> 00:08:32,799
was with Best Buy, at the end of the year,

191
00:08:32,799 --> 00:08:37,070
where tens of thousands of
people got hired in a single day,



192
00:08:37,070 --> 00:08:40,006
and so that was just
really super impactful.

193
00:08:40,006 --> 00:08:43,309
Those were just really great to see.

194
00:08:43,309 --> 00:08:46,212
Specifically the holiday hiring surge.

195
00:08:47,080 --> 00:08:49,482
It was growing really
fast, as you mentioned.

196
00:08:49,482 --> 00:08:54,487
We were just really excited
with the scale it was at.

197
00:08:54,687 --> 00:08:59,025
- So we have this whole new
idea for a set of products

198
00:08:59,025 --> 00:09:01,427
to take a job seeker
direct to an interview.

199
00:09:01,427 --> 00:09:03,329
Better for job seekers,
better for employers,

200
00:09:03,329 --> 00:09:05,998
but it's all centered around
a whole bunch of people

201
00:09:05,998 --> 00:09:08,868
all coming together and
cramming into a small space

202



00:09:08,868 --> 00:09:10,536
at the same time.

203
00:09:10,536 --> 00:09:13,172
Then suddenly, globally, we have these

204
00:09:13,172 --> 00:09:17,710
stay at home social distancing
directives going out.

205
00:09:17,710 --> 00:09:20,980
What happened to employers,

206
00:09:20,980 --> 00:09:22,849
in terms of what they were looking for,

207
00:09:22,849 --> 00:09:25,118
and how did you and the
team respond to that?

208
00:09:26,419 --> 00:09:30,056
- Towards the beginning of
2020, we started to see this

209
00:09:30,056 --> 00:09:34,127
come to the states, and
started to feel like

210
00:09:34,127 --> 00:09:36,095
it was only a matter of time until

211
00:09:36,095 --> 00:09:38,097
Hiring Event volume for
the in-person events

212
00:09:38,097 --> 00:09:39,932
would be impacted.

213
00:09:39,932 --> 00:09:42,568



So, we started to think about,

214
00:09:42,568 --> 00:09:45,538
employers will still need to hire

215
00:09:45,538 --> 00:09:47,974
and, certainly, some employers
will probably need to hire

216
00:09:47,974 --> 00:09:51,411
a lot more job seekers,
like we're seeing now.

217
00:09:51,411 --> 00:09:53,646
We had been kicking around this concept of

218
00:09:53,646 --> 00:09:55,314
virtual Hiring Events for a while,

219
00:09:55,314 --> 00:09:57,617
in fact, we had it as an idea,

220
00:09:57,617 --> 00:10:01,821
really, at the second half of 2019,

221
00:10:01,821 --> 00:10:03,689
but the demand for it wasn't there.

222
00:10:03,689 --> 00:10:06,492
These were workflows that
most employers weren't

223
00:10:06,492 --> 00:10:10,730
really ready for, in-person
was just a traditional method,

224
00:10:10,730 --> 00:10:14,033
they would rather meet them
than do something online.



225
00:10:14,033 --> 00:10:16,469
We'd been kicking it around,
and we'd been sending out

226
00:10:16,469 --> 00:10:18,237
user research studies,

227
00:10:18,237 --> 00:10:22,642
and in the background,
working on the product itself.

228
00:10:22,642 --> 00:10:25,411
So when we started to predict that

229
00:10:25,411 --> 00:10:27,079
a downturn would be coming,

230
00:10:27,079 --> 00:10:31,184
we shifted 100% of our team,
to focus on that effort,

231
00:10:31,184 --> 00:10:32,251
so that we could be ready

232
00:10:32,251 --> 00:10:36,422
in what is just still an evolving story.

233
00:10:36,422 --> 00:10:38,825
- Where are we with virtual Hiring Events?

234
00:10:38,825 --> 00:10:40,726
The team had already been
working on something,

235
00:10:40,726 --> 00:10:43,062
we had a product, then, suddenly,

236



00:10:43,062 --> 00:10:44,397
talk a little bit about the demand

237
00:10:44,397 --> 00:10:46,332
and about how we've made that transition,

238
00:10:46,332 --> 00:10:49,202
and about the events that
have happened since then.

239
00:10:50,236 --> 00:10:52,705
- One of the reasons why,
besides the fact that

240
00:10:52,705 --> 00:10:56,075
I want to say, for a second,
that the Hiring Events team

241
00:10:56,075 --> 00:10:58,277
is one of the best teams
I've ever worked with.

242
00:10:58,277 --> 00:11:00,880
Their ability to shift focus

243
00:11:00,880 --> 00:11:03,649
and work in an uncertain
environment is unprecedented,

244
00:11:03,649 --> 00:11:05,751
and so I want to give them a shout out,

245
00:11:05,751 --> 00:11:07,553
'cause I'm not doing this on my own.

246
00:11:09,789 --> 00:11:12,492
The thing about the platform
that we had finally tuned

247



00:11:12,492 --> 00:11:15,094
over the years is very much the same.

248
00:11:15,094 --> 00:11:17,263
How job seekers discover and search,

249
00:11:17,263 --> 00:11:20,500
how we drive the qualifications

250
00:11:20,500 --> 00:11:22,635
through screener questions
and other things,

251
00:11:22,635 --> 00:11:24,770
what we did was just
change that final step,

252
00:11:24,770 --> 00:11:26,506
so instead of a physical address,

253
00:11:26,506 --> 00:11:30,543
we said, 'Go to this URL',
or 'Call this phone number.'

254
00:11:30,543 --> 00:11:33,779
And so, from that standpoint, it was easy,

255
00:11:33,779 --> 00:11:38,417
we had to reconfigure some
things, but, fundamentally,

256
00:11:38,417 --> 00:11:41,187
we were already doing a
lot of the hard parts.

257
00:11:41,187 --> 00:11:43,623
So that made it quick.

258
00:11:43,623 --> 00:11:46,926



Where we are today is,
you can hold your own

259
00:11:46,926 --> 00:11:49,862
virtual Hiring Event on our platform,

260
00:11:49,862 --> 00:11:52,598
we will drive qualified
candidates to location,

261
00:11:52,598 --> 00:11:54,133
but the catch is that

262
00:11:54,133 --> 00:11:57,436
you have to bring your own
platform, that's what we call it.

263
00:11:57,436 --> 00:12:00,006
Pleasing our employers that have

264
00:12:00,006 --> 00:12:04,010
hiring solutions that they already use.

265
00:12:04,010 --> 00:12:06,479
What's coming immediately this week,

266
00:12:06,479 --> 00:12:08,281
in fact, and announcing it today,

267
00:12:08,281 --> 00:12:10,716
because we've started
our beta this week is,

268
00:12:10,716 --> 00:12:13,953
essentially taking the
best of physical events

269
00:12:13,953 --> 00:12:16,989
and how they work, and



candidate walks into a room,

270
00:12:16,989 --> 00:12:18,958
checks in, there's a waiting room

271
00:12:18,958 --> 00:12:20,493
and then they get processed

272
00:12:20,493 --> 00:12:23,195
through the various desks
of the hiring managers.

273
00:12:23,195 --> 00:12:26,165
We recreated that experience online

274
00:12:26,165 --> 00:12:29,936
in a virtual platform that we will connect

275
00:12:29,936 --> 00:12:32,204
directly to Hiring Events,

276
00:12:32,204 --> 00:12:36,042
and so this democratizes the technology,

277
00:12:36,042 --> 00:12:39,011
so that anyone can use and leverage

278
00:12:39,011 --> 00:12:40,179
virtual Hiring Events.

279
00:12:40,179 --> 00:12:42,815
Because, frankly, what's happening now is

280
00:12:42,815 --> 00:12:46,619
virtual recruiting is
really the only way that

281
00:12:46,619 --> 00:12:50,890



many clients can hire right
now, due to safety concerns,

282
00:12:50,890 --> 00:12:52,992
and so for large employers

283
00:12:52,992 --> 00:12:55,328
that are hiring frontline workers,

284
00:12:55,328 --> 00:12:56,862
it's really the only tool they have,

285
00:12:56,862 --> 00:13:00,700
so we're excited to be
there in the time of need.

286
00:13:03,135 --> 00:13:08,140
- It's an interesting
example of how we've been

287
00:13:08,708 --> 00:13:10,776
talking about, internally,

288
00:13:10,776 --> 00:13:14,113
a lot of these things that
we have been working on,

289
00:13:14,113 --> 00:13:17,149
for many years, that we have thought were

290
00:13:17,149 --> 00:13:18,517
what might happen in the future,

291
00:13:18,517 --> 00:13:20,853
when people catch up to it.

292
00:13:20,853 --> 00:13:22,888
Video interviewing being
one of the big ones,



293
00:13:22,888 --> 00:13:24,857
there are some people
who have relied on that,

294
00:13:24,857 --> 00:13:26,993
but, for most people,
they still want to sit

295
00:13:26,993 --> 00:13:28,828
across the room from someone.

296
00:13:28,828 --> 00:13:31,263
When the world shifts, like it has

297
00:13:31,263 --> 00:13:33,199
over the last couple of months,

298
00:13:33,199 --> 00:13:35,768
suddenly, people start
embracing things that

299
00:13:35,768 --> 00:13:38,504
seemed like they might have
been five or 10 years off.

300
00:13:38,504 --> 00:13:41,240
We've been using this
phrase, 'The future is now',

301
00:13:41,240 --> 00:13:43,943
basically, and so, in the
middle of all of this stuff,

302
00:13:43,943 --> 00:13:46,879
which, this is the most
difficult and challenging time

303
00:13:46,879 --> 00:13:49,482



that the world collectively
has been through,

304
00:13:49,482 --> 00:13:51,350
in any of our lifetimes,

305
00:13:51,350 --> 00:13:54,353
but it is opening up new opportunities

306
00:13:54,353 --> 00:13:59,091
and, in particular, I find
it really inspiring to see

307
00:13:59,091 --> 00:14:01,594
how quickly people, our customers,

308
00:14:01,594 --> 00:14:04,730
both from very, very large,
but also very, very small,

309
00:14:04,730 --> 00:14:07,566
are willing to embrace these new things.

310
00:14:07,566 --> 00:14:09,368
- Totally, and I think
that's one of the most

311
00:14:09,368 --> 00:14:11,604
exciting things, and
really, the silver lining

312
00:14:11,604 --> 00:14:13,773
of what we're going through,

313
00:14:13,773 --> 00:14:15,908
is that we're going to
emerge on the other side,

314
00:14:15,908 --> 00:14:19,245



as a more efficient marketplace,

315
00:14:19,245 --> 00:14:23,215
and some of these things
that we've been wanting to do

316
00:14:23,215 --> 00:14:25,384
are just going to be accelerated,

317
00:14:25,384 --> 00:14:27,853
and it's just going to be
beneficial for everyone.

318
00:14:28,788 --> 00:14:31,691
- How does the virtual Hiring Events,

319
00:14:31,691 --> 00:14:33,726
and moving from something
that was in-person

320
00:14:33,726 --> 00:14:35,561
to something that is online,

321
00:14:35,561 --> 00:14:37,663
how does that help you think about scale

322
00:14:37,663 --> 00:14:39,098
and where we can go with this?

323
00:14:39,098 --> 00:14:40,599
- Well it's interesting because,

324
00:14:40,599 --> 00:14:42,368
even though our name is Hiring Events,

325
00:14:42,368 --> 00:14:45,471
and that really implies
that these types of



326
00:14:45,471 --> 00:14:47,707
recruiting scenarios
only have to be for our

327
00:14:47,707 --> 00:14:50,476
largest employers with the
highest of volume needs;

328
00:14:50,476 --> 00:14:52,978
really, what it is is it's
just a workflow improvement,

329
00:14:52,978 --> 00:14:55,448
and that works well for two or a thousand.

330
00:14:55,448 --> 00:14:58,017
We like to say scale is a feature, really,

331
00:14:58,017 --> 00:14:59,185
not a requirement.

332
00:15:01,520 --> 00:15:02,588
The scale of,

333
00:15:06,192 --> 00:15:07,626
of the platform is really, just,

334
00:15:07,626 --> 00:15:09,228
up to what our clients need.

335
00:15:09,228 --> 00:15:11,564
But, of course, virtual offers

336
00:15:11,564 --> 00:15:14,600
all kinds of new opportunities.

337
00:15:14,600 --> 00:15:16,969
You could look at scenarios where



338
00:15:16,969 --> 00:15:18,571
they use it as,

339
00:15:20,005 --> 00:15:21,540
in a really onesie, twosie kind of way,

340
00:15:21,540 --> 00:15:23,542
where you just have candidates

341
00:15:23,542 --> 00:15:26,078
always being processed, they
never even have to set aside

342
00:15:26,078 --> 00:15:27,747
large blocks of the day.

343
00:15:27,747 --> 00:15:31,751
Because most jobs start
with that first phone screen

344
00:15:31,751 --> 00:15:34,320
or video screen, and so
this is just a way to

345
00:15:34,320 --> 00:15:36,822
make that more efficient.

346
00:15:36,822 --> 00:15:38,357
Yeah, virtual offers infinite scale,

347
00:15:38,357 --> 00:15:40,626
but also opens up really
interesting stuff,

348
00:15:40,626 --> 00:15:42,428
as well as workers that are remote,

349



00:15:42,428 --> 00:15:46,499
we may see a world where more
workers will work remotely,

350
00:15:46,499 --> 00:15:51,103
or businesses will be open
to that type of interaction.

351
00:15:51,103 --> 00:15:54,673
How do you recruit someone
in Montana, from California,

352
00:15:54,673 --> 00:15:57,042
when you never actually
need to meet them in person,

353
00:15:57,042 --> 00:16:00,513
without flying them across the country?

354
00:16:00,513 --> 00:16:03,816
So virtual interviewing
becomes a critical tool, then.

355
00:16:06,118 --> 00:16:09,955
- At Indeed, we have this
sort of founding principle,

356
00:16:09,955 --> 00:16:12,191
this core value of, we
put job seekers first,

357
00:16:12,191 --> 00:16:15,995
and so something like
Hiring Events came out of

358
00:16:15,995 --> 00:16:18,964
a need from employers,
who wanted to be able to

359
00:16:18,964 --> 00:16:20,332



get a bunch of job seekers together,

360
00:16:20,332 --> 00:16:22,868
so they could basically talk to

361
00:16:22,868 --> 00:16:25,838
and, for us, one of the
things that's great is it,

362
00:16:25,838 --> 00:16:28,073
in many cases, make offers on the spot.

363
00:16:30,943 --> 00:16:33,078
You talked about this idea
of direct-to-interview,

364
00:16:33,078 --> 00:16:35,381
and it turns out that there's
a bunch of different things

365
00:16:35,381 --> 00:16:36,782
we can be doing in this area.

366
00:16:36,782 --> 00:16:39,418
We had also started working on an idea

367
00:16:39,418 --> 00:16:42,788
of bringing a bunch of employers
together, in the same place

368
00:16:42,788 --> 00:16:44,890
and, from a job seeker perspective,

369
00:16:44,890 --> 00:16:46,725
the best thing that you
could possibly imagine,

370
00:16:46,725 --> 00:16:48,194
one, it's great to be able to show up



371
00:16:48,194 --> 00:16:50,029
and talk to someone and get an interview

372
00:16:50,029 --> 00:16:51,330
and maybe an offer on the spot,

373
00:16:51,330 --> 00:16:53,065
the best thing would
actually be able to talk to

374
00:16:53,065 --> 00:16:55,668
multiple employers all at
the same time, back-to-back.

375
00:16:55,668 --> 00:16:58,871
Can you talk about how
the virtual platform

376
00:16:58,871 --> 00:17:01,440
might be able to evolve to handle that?

377
00:17:01,440 --> 00:17:03,609
- Yeah, I think the real power of that

378
00:17:03,609 --> 00:17:07,012
is making that process
a lot more transparent

379
00:17:07,012 --> 00:17:08,113
for a job seeker.

380
00:17:09,982 --> 00:17:12,785
Their ability to move from job to job

381
00:17:12,785 --> 00:17:15,221
becomes a lot easier as well,

382



00:17:15,221 --> 00:17:17,289
and there's a lot of anxiety with that.

383
00:17:17,289 --> 00:17:19,658
So it really puts more onus on employers

384
00:17:19,658 --> 00:17:21,293
to make sure that they're delivering

385
00:17:21,293 --> 00:17:25,731
the best job they can, in
the most competitive way.

386
00:17:25,731 --> 00:17:28,901
There is nothing that's
more clear of that concept

387
00:17:28,901 --> 00:17:31,604
than when you have a lot of
employers in the same space,

388
00:17:31,604 --> 00:17:33,839
whether that's virtual
or a physical location,

389
00:17:33,839 --> 00:17:36,175
competing for talent.

390
00:17:36,175 --> 00:17:38,344
That's when it gets really exciting,

391
00:17:38,344 --> 00:17:41,847
'cause then they can't say that,

392
00:17:41,847 --> 00:17:44,383
'Here's a job, and you
just have to take it',

393
00:17:44,383 --> 00:17:46,819



they know that they have to be

394
00:17:46,819 --> 00:17:48,854
either finding the best fit,

395
00:17:48,854 --> 00:17:51,223
or offering the most competitive packages.

396
00:17:51,223 --> 00:17:54,326
What hiring center was exploring there,

397
00:17:54,326 --> 00:17:57,596
and will continue to
explore in the future is,

398
00:17:57,596 --> 00:18:00,065
not only a place to democratize

399
00:18:00,065 --> 00:18:02,801
the ability to have an interviewing space,

400
00:18:02,801 --> 00:18:04,270
so, for the smallest employers,

401
00:18:04,270 --> 00:18:06,872
they may not have an area
where they can interview,

402
00:18:06,872 --> 00:18:09,241
so that was a really nice benefit of that,

403
00:18:09,241 --> 00:18:13,078
but then it also was giving
that opportunity of choice

404
00:18:14,013 --> 00:18:15,814
to job seekers.

405



00:18:15,814 --> 00:18:17,149
We want to do the same thing,

406
00:18:17,149 --> 00:18:20,219
where we're bringing
together a lot of employers

407
00:18:20,219 --> 00:18:22,755
on a single day, or a series of days,

408
00:18:22,755 --> 00:18:26,392
and allow job seekers full
choice and transparency

409
00:18:26,392 --> 00:18:29,428
over what's happening, and
guide them on what we think

410
00:18:29,428 --> 00:18:31,397
is a good fit for them.

411
00:18:31,397 --> 00:18:34,066
- So one of the things
that Indeed has been doing

412
00:18:34,066 --> 00:18:35,267
over the last several weeks

413
00:18:35,267 --> 00:18:39,872
is talking to as many large employers,

414
00:18:39,872 --> 00:18:43,809
governments agencies, people who are,

415
00:18:43,809 --> 00:18:47,880
right now, urgently trying
to hire frontline workers,

416
00:18:47,880 --> 00:18:50,916



and just offering up whatever
help that we possibly can,

417
00:18:50,916 --> 00:18:54,753
given the technology, the
data and the job seekers

418
00:18:54,753 --> 00:18:56,588
that we can bring to the table.

419
00:18:56,588 --> 00:19:00,526
So we are doing a first pilot event

420
00:19:00,526 --> 00:19:02,828
next week, in New York state,

421
00:19:02,828 --> 00:19:04,930
can you talk a little bit
about what we're doing there?

422
00:19:04,930 --> 00:19:06,699
- When you say, we don't make ventilators

423
00:19:06,699 --> 00:19:08,033
but we help people get jobs,

424
00:19:08,033 --> 00:19:11,704
and this is just one things
that we can do at scale.

425
00:19:11,704 --> 00:19:16,075
Indeed is sponsoring three
days, the 28, 29 and 30,

426
00:19:18,110 --> 00:19:21,513
a series of hiring days, where
everyone all comes together

427
00:19:21,513 --> 00:19:23,015



and is recruiting these frontline workers.

428
00:19:23,015 --> 00:19:25,217
So frontline, this includes healthcare,

429
00:19:25,217 --> 00:19:28,020
but it also includes security
guards for hospitals,

430
00:19:28,020 --> 00:19:31,957
grocery workers, folks that
help keep the world running.

431
00:19:33,125 --> 00:19:35,060
We're partnering with them,

432
00:19:35,060 --> 00:19:36,795
to bring together a bunch of folks,

433
00:19:36,795 --> 00:19:40,366
and we're going to be
marketing a centralized page

434
00:19:40,366 --> 00:19:44,737
where a job seeker can go and
find the right job for them,

435
00:19:44,737 --> 00:19:48,340
based on job title,
location and other things.

436
00:19:48,340 --> 00:19:51,310
So this will be round number one,

437
00:19:51,310 --> 00:19:53,746
hopefully, of many, we're calling it our

438
00:19:53,746 --> 00:19:58,751
heroes hiring days, where



we do a little bit extra

439
00:19:59,251 --> 00:20:02,087
to help job seekers and employers connect,

440
00:20:02,087 --> 00:20:05,124
and hopefully keep things running.

441
00:20:05,124 --> 00:20:07,893
Especially in New York, that's
just gettin' hit so hard.

442
00:20:09,294 --> 00:20:11,730
- One of the nice things
about this is that

443
00:20:12,931 --> 00:20:14,199
we're able to approach this,

444
00:20:14,199 --> 00:20:17,169
our mission as a business
is to help people get jobs.

445
00:20:18,504 --> 00:20:20,139
This is something that we can do

446
00:20:20,139 --> 00:20:22,107
to be helpful in the world right now,

447
00:20:22,107 --> 00:20:26,478
and we recognize that times
are really challenging

448
00:20:26,478 --> 00:20:28,614
for these people who are
trying to do this hiring.

449
00:20:28,614 --> 00:20:32,751
They don't have a staff



that has ever been ready

450
00:20:32,751 --> 00:20:34,887
to recruit at the scale that

451
00:20:34,887 --> 00:20:37,022
they're trying to hire right now.

452
00:20:37,022 --> 00:20:38,624
Funding is tight right now,

453
00:20:38,624 --> 00:20:40,626
so we're putting this event on,

454
00:20:40,626 --> 00:20:44,496
we're doing it for free, and
we're doing all the marketing,

455
00:20:44,496 --> 00:20:47,699
and the infrastructure ourselves.

456
00:20:47,699 --> 00:20:49,468
And we really hope that
this is something that we're

457
00:20:49,468 --> 00:20:51,637
going to be able to,
then, start to replicate

458
00:20:51,637 --> 00:20:54,406
in other cities around the world.

459
00:20:56,108 --> 00:20:57,776
Since we have this platform here,

460
00:20:57,776 --> 00:21:00,045
if there's anyone in New
York who is trying to hire,



461
00:21:00,045 --> 00:21:02,047
do you want to just talk
about what they could do

462
00:21:02,047 --> 00:21:04,450
if they're interested in
participating in this event?

463
00:21:04,450 --> 00:21:08,587
- Yeah, reach out to, I
guess the easiest one is

464
00:21:08,587 --> 00:21:09,855
your Indeed sales representative,

465
00:21:09,855 --> 00:21:11,890
who would know how to focus it.

466
00:21:13,892 --> 00:21:15,794
Essentially, if you're looking to hire

467
00:21:15,794 --> 00:21:18,197
frontline COVID workers,

468
00:21:18,197 --> 00:21:20,899
and you're willing to recruit
on one of those three days,

469
00:21:20,899 --> 00:21:23,235
and you have a way to do it,

470
00:21:23,235 --> 00:21:27,206
so we're recommending Zoom
as the platform of choice

471
00:21:27,206 --> 00:21:31,076
for this initial day, please get in touch,

472



00:21:31,076 --> 00:21:32,644
we'd love for you to be a part of the day.

473
00:21:32,644 --> 00:21:36,682
And again, if you don't grab this one,

474
00:21:36,682 --> 00:21:40,219
there'll be many more
in the coming months,

475
00:21:40,219 --> 00:21:42,855
especially as more and more
cities go back to work,

476
00:21:42,855 --> 00:21:44,857
in a big way.

477
00:21:44,857 --> 00:21:48,293
- Just to bring things to a close here,

478
00:21:49,895 --> 00:21:52,331
this idea of

479
00:21:52,331 --> 00:21:57,336
a crisis like this also having
some kind of opportunity,

480
00:21:57,569 --> 00:21:59,671
you talked about the
silver lining of people

481
00:21:59,671 --> 00:22:03,008
being able to recognize that
they can do things that,

482
00:22:03,008 --> 00:22:05,344
before, might have seemed scary,

483
00:22:05,344 --> 00:22:08,180



or farther off in the future.

484
00:22:09,214 --> 00:22:13,719
Obviously, when things go back
to whatever kind of normal

485
00:22:13,719 --> 00:22:15,754
they go back to this, and
obviously we don't know

486
00:22:15,754 --> 00:22:18,357
how long this will last,
or what it will look like,

487
00:22:18,357 --> 00:22:20,559
there's a bunch of things
that we're all looking forward

488
00:22:20,559 --> 00:22:24,296
to getting back to, quote,
'the way they were',

489
00:22:24,296 --> 00:22:26,832
but there's some things
that, from this experience,

490
00:22:27,699 --> 00:22:29,001
we'll look at and say,

491
00:22:29,001 --> 00:22:31,737
'Well, we actually can do
things a different way.'

492
00:22:31,737 --> 00:22:35,174
What are some of the things
that you think about will be

493
00:22:35,174 --> 00:22:37,142
forever different, coming out of this,



494
00:22:37,142 --> 00:22:39,778
for how we work and for how we can help

495
00:22:39,778 --> 00:22:41,613
job seekers and employers?

496
00:22:41,613 --> 00:22:44,149
- My guess is that we're
realizing how much can

497
00:22:44,149 --> 00:22:45,918
actually be done virtually.

498
00:22:45,918 --> 00:22:48,620
The concept of a virtual happy hour

499
00:22:48,620 --> 00:22:49,755
(chuckling)
was nothing that

500
00:22:49,755 --> 00:22:54,560
I ever would've thought about,
prior to this experience.

501
00:22:54,560 --> 00:22:57,029
But what's its done is
it has allowed me to stay

502
00:22:57,029 --> 00:22:59,598
more in touch with
friends who I may not have

503
00:22:59,598 --> 00:23:01,767
been able to talk to very often,

504
00:23:01,767 --> 00:23:03,635
or they're in different
parts of the world.



505
00:23:03,635 --> 00:23:07,139
In the personal landscape,
virtual, I think,

506
00:23:07,139 --> 00:23:08,907
will become more important,

507
00:23:08,907 --> 00:23:10,709
but as it relates to business,

508
00:23:10,709 --> 00:23:14,546
from recruiting to remote workforces,

509
00:23:14,546 --> 00:23:17,649
these are concepts that I think a lot of

510
00:23:17,649 --> 00:23:19,151
technology companies over the years

511
00:23:19,151 --> 00:23:21,220
have been trying to push,

512
00:23:21,220 --> 00:23:22,621
but we never really adopted it.

513
00:23:22,621 --> 00:23:26,225
It was still this, have
someone come to an office,

514
00:23:26,225 --> 00:23:28,293
that means that they're a hard worker

515
00:23:28,293 --> 00:23:30,128
and they're being productive.

516
00:23:30,128 --> 00:23:31,730
I think those are being challenged, now,



517
00:23:31,730 --> 00:23:33,699
and companies will come
out the other side saying,

518
00:23:33,699 --> 00:23:35,534
'Wow, we can recruit remotely,

519
00:23:35,534 --> 00:23:37,736
'we can have remote workforces.'

520
00:23:38,670 --> 00:23:43,675
It works well, and folks can
enjoy more parts of their life,

521
00:23:43,742 --> 00:23:47,112
because they're not
stuck in a car commuting,

522
00:23:47,112 --> 00:23:48,680
for huge hours of the day.

523
00:23:48,680 --> 00:23:51,316
So I think that's one, but,

524
00:23:51,316 --> 00:23:54,319
when we do have in-person experiences,

525
00:23:54,319 --> 00:23:55,887
whether that's an interview

526
00:23:55,887 --> 00:23:58,790
or friends and family meeting up,

527
00:23:58,790 --> 00:24:00,726
I think they will be more special.

528
00:24:00,726 --> 00:24:04,796
I hope that we'll be



able to focus on that,

529
00:24:04,796 --> 00:24:07,933
and realize that, in this
time, we haven't had it,

530
00:24:07,933 --> 00:24:10,135
and so when we're in person,
maybe we put our phones away,

531
00:24:10,135 --> 00:24:14,773
we focus on that and we
treat it as the analog moment

532
00:24:14,773 --> 00:24:16,875
that it really should be,
because every other time,

533
00:24:16,875 --> 00:24:19,845
we're just connected through technology.

534
00:24:19,845 --> 00:24:23,415
If that's something that
we can kick out of it,

535
00:24:23,415 --> 00:24:25,550
I think that would be pretty cool.

536
00:24:25,550 --> 00:24:26,952
- That's great.

537
00:24:26,952 --> 00:24:29,454
Thank you again, Ryan,
for your time today,

538
00:24:29,454 --> 00:24:31,857
but thank you especially for everything

539
00:24:31,857 --> 00:24:33,625



that you do for Indeed,

540
00:24:33,625 --> 00:24:37,195
and for creating this
entire new opportunity

541
00:24:37,195 --> 00:24:40,198
for us to help job seekers,
and to help employers,

542
00:24:40,198 --> 00:24:44,636
and especially right now,
when that help is so needed.

543
00:24:44,636 --> 00:24:46,338
Looking forward to the events

544
00:24:46,338 --> 00:24:48,173
next week in New York, and beyond.

545
00:24:48,173 --> 00:24:50,075
- Thank you so much, I'm thrilled that we

546
00:24:50,075 --> 00:24:51,576
have an opportunity to do it.


