
1
00:00:00,162 --> 00:00:02,745
(mellow music)

2
00:00:06,430 --> 00:00:07,460
- Welcome, everyone.

3
00:00:07,460 --> 00:00:09,982
We are here today from Indeed

4
00:00:09,982 --> 00:00:13,900
to talk to anyone who is interested,

5
00:00:13,900 --> 00:00:16,150
a little bit about what's been going on

6
00:00:16,150 --> 00:00:20,770
for the last couple of months
with the outbreak of COVID-19

7
00:00:20,770 --> 00:00:24,270
and how we have been
responding as individuals,

8
00:00:24,270 --> 00:00:26,580
and also as a company.

9
00:00:26,580 --> 00:00:29,240
My name is Chris Hyams,
I'm the CEO of Indeed.

10
00:00:29,240 --> 00:00:31,670
I'm here today with Paul Wolfe,

11
00:00:31,670 --> 00:00:34,690
who is our Senior Vice President of HR.

12
00:00:34,690 --> 00:00:37,910
And really this is the



first of what we hope to be

13
00:00:37,910 --> 00:00:39,870
a little bit of a series to just open up

14
00:00:39,870 --> 00:00:43,320
to the outside world how we have been

15
00:00:43,320 --> 00:00:48,230
responding to and dealing with
this crisis as it's unfolded.

16
00:00:48,230 --> 00:00:52,530
Indeed has been a little
bit ahead of the curve

17
00:00:52,530 --> 00:00:54,329
for some other companies.

18
00:00:54,329 --> 00:00:57,150
We are, today, here sitting on April 2nd,

19
00:00:57,150 --> 00:00:59,980
on day 31 of work from home.

20
00:00:59,980 --> 00:01:03,810
So we went work from home a
little bit over four weeks ago.

21
00:01:03,810 --> 00:01:05,520
This started for us back in February

22
00:01:05,520 --> 00:01:08,080
and Paul's going to walk a
little bit through the timeline.

23
00:01:08,080 --> 00:01:09,530
And so, we've been making adjustments,



24
00:01:09,530 --> 00:01:11,610
and obviously our business,

25
00:01:11,610 --> 00:01:15,140
the whole mission of Indeed
is to help people get jobs,

26
00:01:15,140 --> 00:01:17,450
and throughout this crisis,

27
00:01:17,450 --> 00:01:19,720
we have spent most of our time and energy

28
00:01:19,720 --> 00:01:21,363
really thinking about how we can help.

29
00:01:21,363 --> 00:01:23,828
When we look what's going
on in the world outside,

30
00:01:23,828 --> 00:01:27,770
we don't build ventilators,
but we do help people get jobs,

31
00:01:27,770 --> 00:01:31,100
and that's one of the things
that people need right now.

32
00:01:31,100 --> 00:01:33,540
But we've also been going
through this adjustment ourselves

33
00:01:33,540 --> 00:01:37,510
as a business and so there's
a number of folks here

34
00:01:37,510 --> 00:01:39,587
who have been absolutely instrumental



35
00:01:39,587 --> 00:01:42,960
in helping Indeed stay productive,

36
00:01:42,960 --> 00:01:45,010
stay focused on that mission

37
00:01:45,010 --> 00:01:48,300
as the world has been changing around us.

38
00:01:48,300 --> 00:01:51,080
And the person who's really
been leading that effort

39
00:01:51,080 --> 00:01:52,780
internally is Paul,

40
00:01:52,780 --> 00:01:55,040
and so we asked Paul
a couple of months ago

41
00:01:55,040 --> 00:01:58,670
to take charge of just
helping Indeed respond,

42
00:01:58,670 --> 00:02:01,330
and so wanted to give Paul a
chance to talk a little bit

43
00:02:01,330 --> 00:02:05,940
about how he's been doing that
and how Indeed has responded.

44
00:02:05,940 --> 00:02:07,510
And because we're doing this from home,

45
00:02:07,510 --> 00:02:10,530
my dog just got up and is
asking to walk out the door.



46
00:02:10,530 --> 00:02:11,910
I'm going to let her out, Paul.

47
00:02:11,910 --> 00:02:13,330
Let me ask your question in one second.

48
00:02:13,330 --> 00:02:14,223
Go ahead, Martha.

49
00:02:15,360 --> 00:02:20,360
Okay, so with that, first
let me introduce Paul,

50
00:02:20,620 --> 00:02:22,620
and before we dive into the details,

51
00:02:22,620 --> 00:02:24,940
let me just ask you how are you doing?

52
00:02:24,940 --> 00:02:26,420
How are you hanging in there

53
00:02:26,420 --> 00:02:28,340
and what's going on at your house?

54
00:02:28,340 --> 00:02:29,500
- I appreciate the question.

55
00:02:29,500 --> 00:02:30,930
Much like your dog,

56
00:02:30,930 --> 00:02:33,520
our dogs love the fact that my
husband and I have been home

57
00:02:33,520 --> 00:02:35,130
for the last four weeks together.



58
00:02:35,130 --> 00:02:38,240
We travel a fair amount and
we have a great dog nanny

59
00:02:38,240 --> 00:02:39,510
that usually takes care of them,

60
00:02:39,510 --> 00:02:43,848
and they are enthralled with
the fact that we're home 24/7.

61
00:02:43,848 --> 00:02:45,985
I get interrupted at
meetings all the time.

62
00:02:45,985 --> 00:02:48,490
The cookie jar has become a common place

63
00:02:48,490 --> 00:02:50,200
that we meet in the kitchen
'cause they sit there

64
00:02:50,200 --> 00:02:52,953
and they look at it, waiting
for us to give them something.

65
00:02:54,480 --> 00:02:55,750
How am I doing?

66
00:02:55,750 --> 00:02:56,583
It's a good question.

67
00:02:56,583 --> 00:02:59,673
I think the best single word
that describes it is adapting.

68
00:03:00,610 --> 00:03:04,438
I'm not a typically a big
work from home person.



69
00:03:04,438 --> 00:03:07,210
I like to be in the office
even though I'm in introvert.

70
00:03:07,210 --> 00:03:08,860
I like the hallway conversations.

71
00:03:08,860 --> 00:03:11,240
I like the banter with my team.

72
00:03:11,240 --> 00:03:13,226
I like running into other Indeedians

73
00:03:13,226 --> 00:03:14,059
that I don't see all the time,

74
00:03:14,059 --> 00:03:16,870
and chatting with them in
the kitchen or other places.

75
00:03:16,870 --> 00:03:18,220
So this has been different.

76
00:03:19,477 --> 00:03:24,477
I appreciate the fact that we,
as a company, took actions.

77
00:03:25,570 --> 00:03:28,610
We're now, as you said, in
day 31 of working from home,

78
00:03:28,610 --> 00:03:30,550
early to protect our Indeedians.

79
00:03:30,550 --> 00:03:33,333
That is, I'm grateful for that.

80



00:03:34,800 --> 00:03:36,143
I think it's also,

81
00:03:37,442 --> 00:03:39,740
I think the whole experience
has been mentally taxing,

82
00:03:39,740 --> 00:03:41,980
and mental fatigue is
the thing I talk about

83
00:03:41,980 --> 00:03:43,113
because it's not,

84
00:03:44,660 --> 00:03:47,390
my job and I talk to a
bunch of other CHROs,

85
00:03:47,390 --> 00:03:49,390
and our jobs have changed.

86
00:03:49,390 --> 00:03:52,630
It is not this let's
think about what a new

87
00:03:52,630 --> 00:03:54,040
talent review program looks like,

88
00:03:54,040 --> 00:03:56,280
and let's implement this,
or let's look at this thing

89
00:03:56,280 --> 00:03:59,810
strategically about
our employee population

90
00:03:59,810 --> 00:04:02,250
and what we're doing from
an HR people perspective.



91
00:04:02,250 --> 00:04:04,730
It is day-to-day, hour-to-hour,

92
00:04:04,730 --> 00:04:07,560
just decision after
decision after decision,

93
00:04:07,560 --> 00:04:10,490
with sometimes not great information

94
00:04:10,490 --> 00:04:12,290
or not a lot of information at all,

95
00:04:12,290 --> 00:04:15,728
which is, the medical community
is learning about COVID-19

96
00:04:15,728 --> 00:04:18,090
as we all are learning about it.

97
00:04:18,090 --> 00:04:21,706
There's new protocols and new advice

98
00:04:21,706 --> 00:04:23,706
that comes out all the time.

99
00:04:23,706 --> 00:04:26,120
So I think adapting's the best word,

100
00:04:26,120 --> 00:04:28,010
but there's also this mental fatigue

101
00:04:28,010 --> 00:04:31,110
of just dealing with it every single day.

102
00:04:31,110 --> 00:04:33,950
And there's no, I was
having a conversation



103
00:04:33,950 --> 00:04:35,500
with a team member of mine yesterday,

104
00:04:35,500 --> 00:04:37,270
and we both kind of agreed

105
00:04:37,270 --> 00:04:39,700
there's no light at the end of the tunnel.

106
00:04:39,700 --> 00:04:43,430
If you're in normal work
mode, you've got projects.

107
00:04:43,430 --> 00:04:44,490
You may have big projects.

108
00:04:44,490 --> 00:04:46,000
You may have day-to-day
stuff that you're doing,

109
00:04:46,000 --> 00:04:49,400
but you kind of know kind
of where the boundaries are,

110
00:04:49,400 --> 00:04:51,220
and when things should
be coming to an end,

111
00:04:51,220 --> 00:04:53,800
or you're going to be
able to take a breath.

112
00:04:53,800 --> 00:04:57,460
And in this case, because
we don't know how long

113
00:04:57,460 --> 00:05:00,312
this is going to go on, what



the results are going to be,

114
00:05:00,312 --> 00:05:02,700
I get asked a lot from Indeedians

115
00:05:02,700 --> 00:05:04,410
about when we're going to
come back to the office.

116
00:05:04,410 --> 00:05:05,973
We don't know that.

117
00:05:07,030 --> 00:05:09,060
I think that adds to the
mental fatigue a little bit,

118
00:05:09,060 --> 00:05:12,630
and so that's my truly transparent
answer to that question.

119
00:05:12,630 --> 00:05:15,860
- Yeah and look, we're very conscious

120
00:05:15,860 --> 00:05:17,060
and we talk about this all the time,

121
00:05:17,060 --> 00:05:19,350
that with whatever we're
dealing with right now,

122
00:05:19,350 --> 00:05:22,860
we are among the most fortunate people,

123
00:05:22,860 --> 00:05:26,300
in that we have a
business that can operate

124
00:05:26,300 --> 00:05:28,074
the way that we're operating.



125
00:05:28,074 --> 00:05:30,842
Let's start by just going
through the timeline.

126
00:05:30,842 --> 00:05:34,119
Let's go back to January.

127
00:05:34,119 --> 00:05:36,429
The news started coming out
and we were reading stories

128
00:05:36,429 --> 00:05:40,010
about what was going on in
Hubei Province in China.

129
00:05:40,010 --> 00:05:42,990
We started talking to
employees about travel to China

130
00:05:42,990 --> 00:05:44,150
and other places like that.

131
00:05:44,150 --> 00:05:49,150
But then I got a call from
you around 1:00 a.m. your time

132
00:05:50,050 --> 00:05:53,070
on a Friday morning in early February,

133
00:05:53,070 --> 00:05:54,470
and why don't you just
walk everyone through

134
00:05:54,470 --> 00:05:56,170
kind of what had been
happening before that

135
00:05:56,170 --> 00:05:59,040



and then how things started for us.

136
00:05:59,040 --> 00:06:02,640
- Yeah, February 7th, 1:00 a.m.
my time, midnight your time

137
00:06:02,640 --> 00:06:05,230
was the infamous phone call
that started all of this.

138
00:06:05,230 --> 00:06:08,250
But before that, we had been
looking at what was going on

139
00:06:09,120 --> 00:06:10,840
in Wuhan, what the World
Health Organization was saying,

140
00:06:10,840 --> 00:06:12,850
what the CDC was saying at that time,

141
00:06:12,850 --> 00:06:16,060
and just kind of keeping
on top of what was going on

142
00:06:16,060 --> 00:06:17,830
in world events as you normally would,

143
00:06:17,830 --> 00:06:21,580
but in this case because
it was a medical issue,

144
00:06:21,580 --> 00:06:23,883
kind of just keeping an eye on things.

145
00:06:23,883 --> 00:06:28,624
I got a G chat from Dipali,
who's our VP of Global HR,

146



00:06:28,624 --> 00:06:32,340
probably at midnight or so New York time

147
00:06:32,340 --> 00:06:34,767
on the 7th of February,

148
00:06:34,767 --> 00:06:37,550
letting me know that we had an employee

149
00:06:37,550 --> 00:06:39,590
in our Singapore office whose family

150
00:06:39,590 --> 00:06:42,921
had potentially been exposed
in a surgical facility

151
00:06:42,921 --> 00:06:45,640
the day before and they
had just notified us.

152
00:06:45,640 --> 00:06:48,640
And so, I asked a couple questions.

153
00:06:48,640 --> 00:06:50,670
We didn't have a ton of information.

154
00:06:50,670 --> 00:06:54,236
I reached out to you and Dave,
our Chief Operating Officer.

155
00:06:54,236 --> 00:06:57,380
I was a little bit hesitant at first

156
00:06:57,380 --> 00:06:59,140
because it was so late in the evening

157
00:06:59,140 --> 00:07:01,500
and we had just come off
of a three day off-site.



158
00:07:01,500 --> 00:07:03,680
We were all kind of wiped out from that.

159
00:07:03,680 --> 00:07:06,637
You texted me back and I
remember my text to you was like,

160
00:07:06,637 --> 00:07:08,152
"Can I call you?

161
00:07:08,152 --> 00:07:10,322
"It's going to be easier to explain this."

162
00:07:10,322 --> 00:07:13,884
I called you and I said,
"This is what I know.

163
00:07:13,884 --> 00:07:16,497
"We have potential exposure,
one of our employees.

164
00:07:16,497 --> 00:07:18,667
"We're kind of keeping in touch with him

165
00:07:18,667 --> 00:07:20,820
"to make sure he was okay."

166
00:07:20,820 --> 00:07:22,720
Because we've done that with
all of our Indeedians now

167
00:07:22,720 --> 00:07:23,840
that have potential exposure,

168
00:07:23,840 --> 00:07:25,650
and now we've gotten to the
point where we have Indeedians



169
00:07:25,650 --> 00:07:28,131
that have been diagnosed with COVID-19,

170
00:07:28,131 --> 00:07:29,720
and just keeping in contact
with them to make sure

171
00:07:29,720 --> 00:07:31,690
we're supporting them in the right way.

172
00:07:31,690 --> 00:07:33,900
And you and I talked for a few minutes,

173
00:07:33,900 --> 00:07:36,027
and I don't remember
which one of us said it,

174
00:07:36,027 --> 00:07:41,027
but we quickly got to,
"Let's close the office now,"

175
00:07:41,326 --> 00:07:42,370
and we did that.

176
00:07:42,370 --> 00:07:44,950
We got an email out
within a couple of hours

177
00:07:45,820 --> 00:07:47,950
to let our employees
know as much as we could,

178
00:07:47,950 --> 00:07:52,950
and I am really proud of the
fact that from that first email

179
00:07:53,640 --> 00:07:55,060
about what was going on,



180
00:07:55,060 --> 00:07:59,050
we were very transparent without
breaching confidentiality.

181
00:07:59,050 --> 00:08:00,820
We did not give the employee's name.

182
00:08:00,820 --> 00:08:03,250
We actually used they and they're pronouns

183
00:08:03,250 --> 00:08:04,573
versus he and she.

184
00:08:05,610 --> 00:08:07,090
We were very careful about that

185
00:08:07,090 --> 00:08:08,910
as we crafted our internal communications,

186
00:08:08,910 --> 00:08:11,970
but we wanted to give as
much information as we could

187
00:08:11,970 --> 00:08:13,890
to our Indeedians, because this is,

188
00:08:13,890 --> 00:08:15,980
medical choices are personal choices.

189
00:08:15,980 --> 00:08:17,900
We don't always know what's going on,

190
00:08:17,900 --> 00:08:20,268
if somebody is dealing with,

191
00:08:20,268 --> 00:08:22,810
helping a sick family
member in their household,



192
00:08:22,810 --> 00:08:25,030
or may have their own
underlying medical issues

193
00:08:25,030 --> 00:08:26,770
that comprise their immune system.

194
00:08:26,770 --> 00:08:28,490
And so we really went into this with

195
00:08:28,490 --> 00:08:30,300
we need to be as transparent as possible

196
00:08:30,300 --> 00:08:32,290
because not only is this impacting now

197
00:08:32,290 --> 00:08:33,800
potentially our business,

198
00:08:33,800 --> 00:08:35,320
but it could impact people's lives,

199
00:08:35,320 --> 00:08:37,883
and that's a really, it's a scary thing.

200
00:08:38,732 --> 00:08:43,207
And so, we did that and then we quickly,

201
00:08:43,207 --> 00:08:45,750
and I think it was,

202
00:08:45,750 --> 00:08:49,347
I reached out to a project
manager who I had worked with,

203
00:08:49,347 --> 00:08:52,430
because I had then started to



shoot off a bunch of emails

204
00:08:52,430 --> 00:08:54,990
about different work
streams that we needed to,

205
00:08:54,990 --> 00:08:57,320
I knew we needed to
kind of keep an eye on.

206
00:08:57,320 --> 00:09:00,550
Who's traveled to
Singapore, where are people,

207
00:09:00,550 --> 00:09:01,950
and things like that.

208
00:09:01,950 --> 00:09:04,987
And the next morning,
Friday morning the 7th,

209
00:09:04,987 --> 00:09:07,600
it was probably like 7:00 or 8:00 a.m.

210
00:09:07,600 --> 00:09:08,897
I quickly realized,

211
00:09:08,897 --> 00:09:12,037
"Shit, I'm not going to be able
to keep track of all this stuff

212
00:09:12,037 --> 00:09:13,270
"that's coming back to me,"

213
00:09:13,270 --> 00:09:15,613
and I know that's not a
forte of mine in general,

214
00:09:15,613 --> 00:09:17,780



so I need to enlist some help.

215
00:09:17,780 --> 00:09:20,195
So I reached out to a project manager.

216
00:09:20,195 --> 00:09:23,480
I reached out to Lisa,
your chief of staff,

217
00:09:23,480 --> 00:09:25,337
and I'm like, "I need some help.

218
00:09:25,337 --> 00:09:27,090
"This is what's going on,"
kind of filled them in,

219
00:09:27,090 --> 00:09:30,390
and we quickly built a health crisis team.

220
00:09:30,390 --> 00:09:32,380
It was originally a COVID-19 crisis team.

221
00:09:32,380 --> 00:09:33,840
We've pivoted to health crisis team

222
00:09:33,840 --> 00:09:37,530
because we now have a road
map for other health issues

223
00:09:37,530 --> 00:09:39,310
that may come up in the future,

224
00:09:39,310 --> 00:09:41,330
and we've got a, we've learned a lot.

225
00:09:41,330 --> 00:09:45,030
We have a really solid plan
of what we're going to do



226
00:09:45,030 --> 00:09:46,520
if something like this happens again.

227
00:09:46,520 --> 00:09:48,240
And so, we quickly spun up this team,

228
00:09:48,240 --> 00:09:52,040
who as an aside has been
the most amazing group

229
00:09:52,040 --> 00:09:54,240
of Indeedians that I,
in my six years here,

230
00:09:54,240 --> 00:09:56,042
have ever worked with.

231
00:09:56,042 --> 00:09:58,100
And we have amazing employees,

232
00:09:58,100 --> 00:10:00,050
they're the friendliest
group of people by far.

233
00:10:00,050 --> 00:10:01,857
We hear that all the
time, and I believe that,

234
00:10:01,857 --> 00:10:04,340
and I get these are my
job, I'm a bit biased,

235
00:10:04,340 --> 00:10:06,117
but I do really believe that.

236
00:10:06,117 --> 00:10:08,830
But this group of people has done stuff

237



00:10:08,830 --> 00:10:12,515
that is wildly out of their
normal job responsibilities.

238
00:10:12,515 --> 00:10:16,900
At one point, I had to ask Matt Kolby

239
00:10:16,900 --> 00:10:19,830
and Jake Berg on our
Investor Relations team

240
00:10:19,830 --> 00:10:23,150
to reach out to people who
were about to get on planes,

241
00:10:23,150 --> 00:10:25,160
because we were stopping travel

242
00:10:25,160 --> 00:10:27,253
and we didn't want anymore
people getting on a plane

243
00:10:27,253 --> 00:10:29,640
and going someplace else.

244
00:10:29,640 --> 00:10:31,899
And that's just one simple example of how,

245
00:10:31,899 --> 00:10:34,850
there are these uncomfortable
things that have to happen

246
00:10:34,850 --> 00:10:36,290
and they have to happen very quickly.

247
00:10:36,290 --> 00:10:40,130
But it is this group of 12 amazing people

248
00:10:40,130 --> 00:10:44,843



who have worked bizarre
hours, crazy days, weekends,

249
00:10:45,760 --> 00:10:47,870
done things that they never
thought they would have to do,

250
00:10:47,870 --> 00:10:51,010
I'm sure, just pivoted and
did whatever they could.

251
00:10:51,010 --> 00:10:54,871
And so, to me, I think this
whole, the whole pandemic,

252
00:10:54,871 --> 00:10:57,350
for companies and for humans,

253
00:10:57,350 --> 00:11:00,720
I think you really see people's
true colors and their core

254
00:11:00,720 --> 00:11:02,240
when they're dealing with a crisis.

255
00:11:02,240 --> 00:11:06,270
And I, these are probably my best friends

256
00:11:06,270 --> 00:11:08,670
at Indeed right now, and they weren't.

257
00:11:08,670 --> 00:11:10,512
I liked them all, I knew
them all before then,

258
00:11:10,512 --> 00:11:12,745
but I knew them on a very different level.

259
00:11:12,745 --> 00:11:15,810



Because we're all virtual
now, you see people's homes,

260
00:11:15,810 --> 00:11:19,480
husbands, wives, dogs, children,
boyfriends, girlfriends,

261
00:11:19,480 --> 00:11:23,180
roommates, the whole, you
get this deeper appreciation

262
00:11:23,180 --> 00:11:25,987
for people that you thought
of as just co-workers before.

263
00:11:25,987 --> 00:11:27,800
And we all know that they're human,

264
00:11:27,800 --> 00:11:29,690
but now you have a different
understanding about them

265
00:11:29,690 --> 00:11:31,300
on a human level because
you're getting a glimpse

266
00:11:31,300 --> 00:11:33,290
into their world every
single day at their home

267
00:11:33,290 --> 00:11:35,210
every single day because
we're meeting like this.

268
00:11:35,210 --> 00:11:39,070
And so that was the first couple,

269
00:11:39,070 --> 00:11:40,833
I guess the first 24 hours.



270
00:11:42,390 --> 00:11:44,070
And then we quickly realized

271
00:11:44,070 --> 00:11:47,521
because of so much travel
that goes on between offices,

272
00:11:47,521 --> 00:11:51,930
that we had people that
had been in Singapore

273
00:11:51,930 --> 00:11:53,630
during the exposure period,

274
00:11:53,630 --> 00:11:55,380
or the potential exposure period,

275
00:11:55,380 --> 00:11:57,830
and that had gone to both
of our Dublin offices

276
00:11:57,830 --> 00:12:00,031
and our Sydney office.

277
00:12:00,031 --> 00:12:02,387
And so, then we quickly went to,

278
00:12:02,387 --> 00:12:04,280
"Okay, we're going to
close those offices."

279
00:12:04,280 --> 00:12:08,170
And that was, this is
probably that Monday,

280
00:12:08,170 --> 00:12:10,147
February the 10th, February the 9th.

281



00:12:11,350 --> 00:12:12,937
No company had,

282
00:12:12,937 --> 00:12:16,760
I hadn't heard of a company
closing an office at that point,

283
00:12:16,760 --> 00:12:18,170
especially when you think about Dublin.

284
00:12:18,170 --> 00:12:20,650
Dublin, we're over 1,000 Indeedians.

285
00:12:20,650 --> 00:12:22,383
We're a big employer in Dublin.

286
00:12:23,230 --> 00:12:24,500
It's important to us.

287
00:12:24,500 --> 00:12:26,373
We've been there eight years now.

288
00:12:27,390 --> 00:12:30,934
And it's also, the other
thing I've learned,

289
00:12:30,934 --> 00:12:33,470
and I kind of always knew
in the back of my head

290
00:12:33,470 --> 00:12:36,540
that any email I send,
I have always thought

291
00:12:36,540 --> 00:12:37,697
of in the back of my head just like,

292
00:12:37,697 --> 00:12:39,487
"Okay, this could be published



in the New York Times

293
00:12:39,487 --> 00:12:40,957
"or the Irish Independent."

294
00:12:42,298 --> 00:12:45,450
And an email I sent to
our Dublin employees

295
00:12:45,450 --> 00:12:47,902
about what had happened
and working from home

296
00:12:47,902 --> 00:12:49,760
caught the attention of the Irish press,

297
00:12:49,760 --> 00:12:52,090
and that was our first press inquiry.

298
00:12:52,090 --> 00:12:53,259
And so--

299
00:12:53,259 --> 00:12:57,320
- Which also included a
picture that someone had taken

300
00:12:57,320 --> 00:12:59,930
from a building across
the street that next day

301
00:12:59,930 --> 00:13:02,522
when the building was shut
with people in hazmat suits

302
00:13:02,522 --> 00:13:04,481
doing a deep clean of the office.

303
00:13:04,481 --> 00:13:06,270
- Yeah, absolutely.



304
00:13:06,270 --> 00:13:11,270
And you know what, we
saw that and in my mind,

305
00:13:11,717 --> 00:13:14,190
my answer to that if somebody asks me

306
00:13:14,190 --> 00:13:15,457
or when somebody asks
me the question is like,

307
00:13:15,457 --> 00:13:17,197
"We were doing what we needed to do

308
00:13:17,197 --> 00:13:19,096
"to protect our employees."

309
00:13:19,096 --> 00:13:23,360
Our overarching focus
through this entire event

310
00:13:23,360 --> 00:13:26,401
now going on, we're eight
or nine weeks into it,

311
00:13:26,401 --> 00:13:29,560
has been how do we best protect

312
00:13:29,560 --> 00:13:31,190
our employees' health and safety.

313
00:13:31,190 --> 00:13:32,690
And early on, we thought it was

314
00:13:32,690 --> 00:13:33,890
okay we're going to close this office.

315



00:13:33,890 --> 00:13:36,360
Then we figured out Dublin and
Sydney may have had potential

316
00:13:36,360 --> 00:13:38,540
kind of second or third hand exposure,

317
00:13:38,540 --> 00:13:40,140
let's close those offices.

318
00:13:40,140 --> 00:13:43,090
And then it turned into trying
to track people's travel

319
00:13:43,090 --> 00:13:45,657
and where, what office they had been in.

320
00:13:45,657 --> 00:13:47,760
Austin, where you are, is a great example.

321
00:13:47,760 --> 00:13:49,930
We've got five offices.

322
00:13:49,930 --> 00:13:51,880
People go between offices
pretty frequently,

323
00:13:51,880 --> 00:13:54,040
and trying to keep track of all of that

324
00:13:54,040 --> 00:13:59,040
we quickly realized was becoming
a huge challenge for us.

325
00:13:59,180 --> 00:14:03,010
And it just, and somebody
on the health crisis team

326
00:14:03,010 --> 00:14:05,067



said probably in day three or four,

327
00:14:05,067 --> 00:14:06,787
"This isn't about containment anymore.

328
00:14:06,787 --> 00:14:11,650
"It's just about slowing
exposure is what it is,"

329
00:14:11,650 --> 00:14:13,001
which I think the world,

330
00:14:13,001 --> 00:14:15,928
we've seen in what's
gone on in the world too.

331
00:14:15,928 --> 00:14:17,795
We knew we couldn't stop it.

332
00:14:17,795 --> 00:14:21,730
And so, that was the first
kind of three or four days

333
00:14:21,730 --> 00:14:22,563
of what we were dealing with

334
00:14:22,563 --> 00:14:24,077
and how we were dealing with it.

335
00:14:25,220 --> 00:14:27,980
- Yeah, and I think that
was the thing that was,

336
00:14:27,980 --> 00:14:29,210
I mean, there are two things.

337
00:14:29,210 --> 00:14:31,040
There's a lot in what you just said there.



338
00:14:31,040 --> 00:14:35,910
The first one was the fact
that where this started for us

339
00:14:35,910 --> 00:14:38,890
kind of set the stage
because it was in Singapore

340
00:14:38,890 --> 00:14:41,260
and we are based here in the U.S.

341
00:14:41,260 --> 00:14:43,923
You're in New York, I'm in Austin, Texas.

342
00:14:45,210 --> 00:14:47,950
As a global company,
this is a 24 hour thing

343
00:14:47,950 --> 00:14:50,900
and when something happens and
a decision needs to get made,

344
00:14:50,900 --> 00:14:52,960
if an office around the globe

345
00:14:52,960 --> 00:14:54,400
is going to be opening up in the morning

346
00:14:54,400 --> 00:14:57,200
when it's nighttime here, we
need to make a decision now.

347
00:14:57,200 --> 00:14:58,610
We can't wait until the next day

348
00:14:58,610 --> 00:15:00,600
when we can get a group
of people together.



349
00:15:00,600 --> 00:15:04,433
So this health crisis team
that you all put together

350
00:15:04,433 --> 00:15:06,580
was meeting multiple times a day,

351
00:15:06,580 --> 00:15:09,380
including evenings, including weekends.

352
00:15:09,380 --> 00:15:12,820
And the one thing that I have
to say was really amazing,

353
00:15:12,820 --> 00:15:14,890
I mean, I like to think that
we're good at making decisions,

354
00:15:14,890 --> 00:15:18,690
but I've never seen us as
a business make decisions

355
00:15:18,690 --> 00:15:19,690
as quickly as possible

356
00:15:19,690 --> 00:15:21,690
and implement them as quickly as possible.

357
00:15:21,690 --> 00:15:23,178
- Yeah, I agree.

358
00:15:23,178 --> 00:15:25,537
We were meeting all times, day or night.

359
00:15:25,537 --> 00:15:28,160
We've gotten into a more
regular cadence now,

360



00:15:28,160 --> 00:15:30,983
but I think that's the one thing that has,

361
00:15:31,885 --> 00:15:34,210
surprise it probably
isn't the fairest word,

362
00:15:34,210 --> 00:15:37,804
but I guess maybe that
I'm proud of for Indeed.

363
00:15:37,804 --> 00:15:41,820
The team comes together, what
new information do we have,

364
00:15:41,820 --> 00:15:43,520
what recommendations do we want to make,

365
00:15:43,520 --> 00:15:46,130
and it quickly was me
or somebody on the team

366
00:15:46,130 --> 00:15:47,530
reaching out to you and Dave,

367
00:15:47,530 --> 00:15:50,690
and we had very, just
it was like, "Yes, yes."

368
00:15:50,690 --> 00:15:53,480
I honestly don't think
you or Dave has said no

369
00:15:53,480 --> 00:15:54,660
to anything we've recommended,

370
00:15:54,660 --> 00:15:58,000
and I was trying to think about
that in prepping for this.



371
00:15:58,000 --> 00:16:00,970
It's just, 'cause we've
all gone into it with it

372
00:16:00,970 --> 00:16:02,300
and I think that's part of it too.

373
00:16:02,300 --> 00:16:04,420
Just like we have this mission
of helping people get jobs

374
00:16:04,420 --> 00:16:06,680
and we come back to that all the time,

375
00:16:06,680 --> 00:16:09,350
and thinking about the job seeker first

376
00:16:09,350 --> 00:16:11,420
being one of our values.

377
00:16:11,420 --> 00:16:14,719
Our overarching goal here
was protecting Indeedians,

378
00:16:14,719 --> 00:16:15,980
and I think that's part of the reason why

379
00:16:15,980 --> 00:16:19,100
we've been able to, in pockets
of not great information

380
00:16:19,100 --> 00:16:21,010
or sometimes no information at all,

381
00:16:21,010 --> 00:16:23,419
just make very quick
decisions because we knew

382



00:16:23,419 --> 00:16:25,990
that the decision we were
making was tying back

383
00:16:25,990 --> 00:16:28,827
to this principle that we
had started this process on,

384
00:16:28,827 --> 00:16:30,210
was about protecting people.

385
00:16:30,210 --> 00:16:33,597
- This first occurrence was
one person in one office

386
00:16:33,597 --> 00:16:35,710
and just from that,

387
00:16:35,710 --> 00:16:37,660
so it actually, so we have
two Singapore offices.

388
00:16:37,660 --> 00:16:39,010
So we had already, we'd seen people

389
00:16:39,010 --> 00:16:41,790
from the other Singapore
office had visited that office,

390
00:16:41,790 --> 00:16:44,220
and then people had gone
to one Dublin office

391
00:16:44,220 --> 00:16:45,550
and the other Dublin office.

392
00:16:45,550 --> 00:16:49,330
So, this geometric expansion
just from one person.



393
00:16:49,330 --> 00:16:51,800
Now we have more than 30
offices in 15 countries

394
00:16:51,800 --> 00:16:53,310
around the world,

395
00:16:53,310 --> 00:16:56,810
and so every single incident
that happened along the way

396
00:16:56,810 --> 00:16:58,980
where there was a potential exposure,

397
00:16:58,980 --> 00:17:01,640
we could just immediately
see from looking at where

398
00:17:01,640 --> 00:17:02,830
employees had been traveling,

399
00:17:02,830 --> 00:17:04,210
or where they were planning to travel,

400
00:17:04,210 --> 00:17:08,340
how quickly just within Indeed this thing,

401
00:17:08,340 --> 00:17:09,750
almost within a day or two,

402
00:17:09,750 --> 00:17:13,420
could have potentially reached
every single other office.

403
00:17:13,420 --> 00:17:16,210
And when we started thinking
about what that looked like

404



00:17:16,210 --> 00:17:17,500
for the rest of the world,

405
00:17:17,500 --> 00:17:20,370
I think maybe that's
why we started getting

406
00:17:20,370 --> 00:17:23,360
a little more alarmist a little earlier

407
00:17:23,360 --> 00:17:24,690
than some other folks.

408
00:17:24,690 --> 00:17:26,330
- I refer to it in one of the meetings,

409
00:17:26,330 --> 00:17:27,620
it's just a snowball effect.

410
00:17:27,620 --> 00:17:30,406
It is just, there's no stopping it.

411
00:17:30,406 --> 00:17:32,123
It's going to happen.

412
00:17:33,210 --> 00:17:37,143
And we then quickly moved to
limiting business travel to,

413
00:17:39,300 --> 00:17:43,390
I think the first piece we had was APAC,

414
00:17:43,390 --> 00:17:46,000
only within country in the Americas,

415
00:17:46,000 --> 00:17:49,160
and EMEA within region,
but no cross region travel,



416
00:17:49,160 --> 00:17:52,050
to try and slow it down.

417
00:17:52,050 --> 00:17:53,010
I was going to say stop it,

418
00:17:53,010 --> 00:17:54,900
but we knew at that point
we couldn't stop it,

419
00:17:54,900 --> 00:17:57,623
but slow it down, and
again, protect people.

420
00:17:59,509 --> 00:18:02,814
That was the focus, and then we then moved

421
00:18:02,814 --> 00:18:04,950
relatively quickly to,

422
00:18:04,950 --> 00:18:08,350
and it was in an SLT meeting
on a Tuesday morning,

423
00:18:08,350 --> 00:18:09,890
which is our weekly meeting,

424
00:18:09,890 --> 00:18:12,656
where I was giving, Lisa
and I were giving an update

425
00:18:12,656 --> 00:18:13,810
on what we're going on.

426
00:18:13,810 --> 00:18:17,170
And the recommendation was, I
think if I remember correctly,

427



00:18:17,170 --> 00:18:21,650
to slow, kind of curtail travel altogether

428
00:18:21,650 --> 00:18:25,100
and have people work just
in their home Indeed office,

429
00:18:25,100 --> 00:18:27,010
not their physical home office,

430
00:18:27,010 --> 00:18:29,230
but the Indeed office they're assigned to,

431
00:18:29,230 --> 00:18:32,140
and work day is kind of I think
the language we were using.

432
00:18:32,140 --> 00:18:34,450
And it was a great, my peers,

433
00:18:34,450 --> 00:18:36,010
you and Dave have been great through this.

434
00:18:36,010 --> 00:18:38,260
My peers have been very
supportive and great too.

435
00:18:38,260 --> 00:18:40,940
And in that meeting, I don't
remember who brought it up,

436
00:18:40,940 --> 00:18:44,267
is like, "Isn't this
just an intermediate step

437
00:18:44,267 --> 00:18:46,711
"to getting full work from home?"

438
00:18:46,711 --> 00:18:49,460



- That was Dave, just to give
credit where credit was due.

439
00:18:49,460 --> 00:18:51,990
We came in with that one
intention and Dave O'Neill,

440
00:18:51,990 --> 00:18:53,260
our Chief Operating Officer,

441
00:18:53,260 --> 00:18:56,100
was the one who yes, suggested it.

442
00:18:56,100 --> 00:18:57,260
- You're right, it was Dave,

443
00:18:57,260 --> 00:18:59,690
the voice of reason in this case.

444
00:18:59,690 --> 00:19:02,030
And when we sat and thought about it,

445
00:19:02,030 --> 00:19:03,920
and I think the work from home,

446
00:19:03,920 --> 00:19:04,850
it's interesting because,

447
00:19:04,850 --> 00:19:09,210
and I think you said this a
while ago, we were used to,

448
00:19:09,210 --> 00:19:11,340
we'd gotten so used to
the normal way of working.

449
00:19:11,340 --> 00:19:12,590
Indeed's been around for 15 years.



450
00:19:12,590 --> 00:19:13,730
We've worked this way.

451
00:19:13,730 --> 00:19:15,090
It started with two offices.

452
00:19:15,090 --> 00:19:18,263
We've grown exponentially over
the last four or five years,

453
00:19:18,263 --> 00:19:21,350
and we're used to people coming
in offices, seeing people.

454
00:19:21,350 --> 00:19:25,571
We've had this three or
400 employees being remote,

455
00:19:25,571 --> 00:19:28,650
usually on the sales side,
that's been a general thing,

456
00:19:28,650 --> 00:19:31,090
but the vast majority
of us are in an office,

457
00:19:31,090 --> 00:19:32,700
and have a desk and an office,

458
00:19:32,700 --> 00:19:35,640
and kind of that's been the
way we're used to working,

459
00:19:35,640 --> 00:19:37,300
and I think that's the same
for a lot of companies.

460
00:19:37,300 --> 00:19:38,900
We're not that different.



461
00:19:38,900 --> 00:19:41,500
And I do think there
was a little bit of fear

462
00:19:41,500 --> 00:19:42,923
of what's going to happen

463
00:19:42,923 --> 00:19:46,500
if we all go work from
home, work remotely.

464
00:19:46,500 --> 00:19:49,790
And some of my peers I talked
to after we made this decision

465
00:19:49,790 --> 00:19:52,567
were like, "Oh, I think
productivity's going to plummet.

466
00:19:52,567 --> 00:19:54,637
"I'm not sure how I'm going
to keep people engaged.

467
00:19:54,637 --> 00:19:55,910
"I'm concerned about people."

468
00:19:55,910 --> 00:19:59,010
And I think, I won't
speak for you, but for me,

469
00:19:59,010 --> 00:20:00,560
all of those things were
going through my mind.

470
00:20:00,560 --> 00:20:02,429
I'm thinking about my team,

471
00:20:02,429 --> 00:20:05,707



then I'm thinking about all
10,000 plus employees and like,

472
00:20:05,707 --> 00:20:07,707
"All right, how do we do this?"

473
00:20:08,880 --> 00:20:11,227
And Dave making the,

474
00:20:11,227 --> 00:20:14,027
"Let's just talk about what the
next step really should be,"

475
00:20:14,027 --> 00:20:15,530
and I think this is just an interim step.

476
00:20:15,530 --> 00:20:17,980
And we all quickly, again,
about going back to your point

477
00:20:17,980 --> 00:20:19,360
about quick decisions,

478
00:20:19,360 --> 00:20:21,060
it probably wasn't more
than 10 or 12 minutes

479
00:20:21,060 --> 00:20:22,520
that we talked about this at the SLT,

480
00:20:22,520 --> 00:20:25,320
and got to we're all going
to start working from home,

481
00:20:25,320 --> 00:20:27,697
and that was the meeting on March the 2nd,

482
00:20:29,000 --> 00:20:30,487
which was the Tuesday.



483
00:20:30,487 --> 00:20:32,930
And then we quickly put together an email

484
00:20:32,930 --> 00:20:34,870
trying to be as thoughtful as possible,

485
00:20:34,870 --> 00:20:37,840
knowing that not everyone is
going to like this decision,

486
00:20:37,840 --> 00:20:41,530
and sent that out later
that day to employees,

487
00:20:41,530 --> 00:20:43,670
letting them know that
starting on March the 3rd,

488
00:20:43,670 --> 00:20:45,100
which was Wednesday,

489
00:20:45,100 --> 00:20:48,000
that we were going to
mandatory work from home.

490
00:20:48,000 --> 00:20:49,978
Kind of that Wednesday through Friday,

491
00:20:49,978 --> 00:20:53,642
gave them the ability to pop
into an office if they needed

492
00:20:53,642 --> 00:20:56,283
power cords, laptops, phone chargers,

493
00:20:56,283 --> 00:21:00,010
the essentials that they were
going to need to work from home.



494
00:21:00,010 --> 00:21:01,840
I think all with the
understanding is we weren't sure

495
00:21:01,840 --> 00:21:02,920
how long this was going to be,

496
00:21:02,920 --> 00:21:05,340
because the way we worded the email

497
00:21:05,340 --> 00:21:06,822
was until further notice.

498
00:21:06,822 --> 00:21:08,590
Because we don't,

499
00:21:08,590 --> 00:21:10,930
we still don't know when
we're coming back to offices

500
00:21:10,930 --> 00:21:13,633
'cause this is still unfolding
as a global pandemic.

501
00:21:14,853 --> 00:21:17,950
And so, it was another good
example of a very quick decision

502
00:21:17,950 --> 00:21:20,178
without a ton of great information,

503
00:21:20,178 --> 00:21:23,812
with a group of 13 people
or so opining on it.

504
00:21:23,812 --> 00:21:26,070
And then we quickly just moved to



505
00:21:26,070 --> 00:21:27,514
this is what we need to do,

506
00:21:27,514 --> 00:21:31,010
going back to protecting our employees.

507
00:21:31,010 --> 00:21:33,450
- The thing that jumps out
at me is that decision,

508
00:21:33,450 --> 00:21:37,100
like a number of others, even
within that conversation,

509
00:21:37,100 --> 00:21:39,950
when we got to yes, it's time
to actually make this decision

510
00:21:39,950 --> 00:21:42,357
to work from home, and then
the first proposal was,

511
00:21:42,357 --> 00:21:44,077
"Okay, well today's Tuesday.

512
00:21:44,077 --> 00:21:46,710
"Let's just say on Monday
we'll start working from home."

513
00:21:46,710 --> 00:21:48,937
And then very quickly, it got to,

514
00:21:48,937 --> 00:21:50,557
"Well, if we're going to work from home,

515
00:21:50,557 --> 00:21:52,570
"why don't we just do it now?"

516



00:21:52,570 --> 00:21:55,752
And it was, 'cause we had
people coming into the office

517
00:21:55,752 --> 00:21:58,270
that next morning pretty quickly,

518
00:21:58,270 --> 00:22:00,930
and you wrote that email
and that got sent out.

519
00:22:00,930 --> 00:22:03,457
I recorded a video on my cell phone

520
00:22:03,457 --> 00:22:05,650
and sent that out to the company,

521
00:22:05,650 --> 00:22:08,220
and the next morning, we did
have some people coming in

522
00:22:08,220 --> 00:22:09,660
to pick up equipment,

523
00:22:09,660 --> 00:22:13,830
but probably 9,000 out
of the 10,000 people

524
00:22:13,830 --> 00:22:16,300
were working from home starting
that Wednesday morning.

525
00:22:16,300 --> 00:22:21,150
We had our first of our
regular global Q&As over Zoom

526
00:22:21,150 --> 00:22:24,710
during this process, that
Dave was in his home office,



527
00:22:24,710 --> 00:22:25,730
and I was in my living room.

528
00:22:25,730 --> 00:22:28,380
And so, that's kind of how things started.

529
00:22:28,380 --> 00:22:31,530
So you kind of went through
the timeline to get us there.

530
00:22:31,530 --> 00:22:34,720
So now, here's I think the
question for other folks,

531
00:22:34,720 --> 00:22:38,070
who might be in a similar role to you.

532
00:22:38,070 --> 00:22:40,660
We make this decision,
you leave that meeting,

533
00:22:40,660 --> 00:22:42,970
now we need to figure
out how 10,000 people

534
00:22:42,970 --> 00:22:45,184
are going to work from
home from 30 offices

535
00:22:45,184 --> 00:22:48,010
and keep the business moving.

536
00:22:48,010 --> 00:22:50,450
So what did you do?

537
00:22:50,450 --> 00:22:51,390
How did you figure that out?

538



00:22:51,390 --> 00:22:52,223
What's the first thing?

539
00:22:52,223 --> 00:22:53,550
What's the second thing?

540
00:22:53,550 --> 00:22:56,780
How do you get the right people involved?

541
00:22:56,780 --> 00:22:58,460
Because this is definitely not,

542
00:22:58,460 --> 00:23:00,840
and from the start it wasn't,
but this is not an HR issue.

543
00:23:00,840 --> 00:23:03,060
You're leading this
because it's about people

544
00:23:03,060 --> 00:23:04,510
and the people come first,

545
00:23:04,510 --> 00:23:07,100
but you have to coordinate
IT and marketing,

546
00:23:07,100 --> 00:23:08,870
and how are the sales
people going to work at home

547
00:23:08,870 --> 00:23:10,510
versus how are the engineers
going to work at home.

548
00:23:10,510 --> 00:23:13,720
So, just talk a little
bit about that process.

549



00:23:13,720 --> 00:23:15,330
- Yeah, I think the
first step in the process

550
00:23:15,330 --> 00:23:19,360
was I freaked out when I walked
in the SLT meeting. (laughs)

551
00:23:19,360 --> 00:23:22,460
Like, "Shit, how is this going to happen?"

552
00:23:22,460 --> 00:23:24,810
Because it wasn't a dimmer
switch, it was an on off switch.

553
00:23:24,810 --> 00:23:26,977
It literally was like,
"Okay we're doing this,

554
00:23:26,977 --> 00:23:30,340
"and it's going to be 10,000
plus people tomorrow."

555
00:23:30,340 --> 00:23:33,720
And so, went back to
the health crisis team.

556
00:23:33,720 --> 00:23:35,863
We expanded that a bit, added IT,

557
00:23:35,863 --> 00:23:38,113
some of our infrastructure folks.

558
00:23:38,113 --> 00:23:41,950
At this point, we had
representatives from HR,

559
00:23:41,950 --> 00:23:45,623
recruiting, PR, IR, internal comms.



560
00:23:47,668 --> 00:23:51,217
I'm trying to think who
else, IT, infrastructure.

561
00:23:52,600 --> 00:23:54,230
We probably had a couple other folks

562
00:23:54,230 --> 00:23:56,740
that were just like in case
we need extra sets of hands

563
00:23:56,740 --> 00:23:58,520
or really minds at that point.

564
00:23:58,520 --> 00:24:00,920
And then it became this,
"Okay, how do we do this?"

565
00:24:00,920 --> 00:24:04,773
And so, it was all right, people
are going to need equipment.

566
00:24:05,810 --> 00:24:09,640
We knew that not everybody
was set up to work from home,

567
00:24:09,640 --> 00:24:11,380
or probably wouldn't be
set up to work from home,

568
00:24:11,380 --> 00:24:14,930
but we wanted to see what
the needs were from that.

569
00:24:14,930 --> 00:24:17,380
So we didn't do anything
around that immediately,

570
00:24:17,380 --> 00:24:19,810



and we were very, in the communication,

571
00:24:19,810 --> 00:24:22,100
we were transparent about
we don't know everything

572
00:24:22,100 --> 00:24:23,540
that we're going to need,

573
00:24:23,540 --> 00:24:25,360
but we're doing this because we want to,

574
00:24:25,360 --> 00:24:28,330
and we keep going back to
protecting health and safety.

575
00:24:28,330 --> 00:24:32,670
It was also interesting
that because we were early

576
00:24:32,670 --> 00:24:35,100
as a company in doing this,

577
00:24:35,100 --> 00:24:37,780
I think there were
pockets of our employees,

578
00:24:37,780 --> 00:24:40,160
and even some of our
senior leadership team

579
00:24:40,160 --> 00:24:41,740
have disclosed to me after the fact,

580
00:24:41,740 --> 00:24:43,350
now that we're 31 days into it,

581
00:24:43,350 --> 00:24:46,129
that they thought we were overreacting to,



582
00:24:46,129 --> 00:24:50,610
we were going kind of
zero to 60 overnight,

583
00:24:50,610 --> 00:24:52,908
and we didn't need to do that.

584
00:24:52,908 --> 00:24:56,730
What they were reading or
hearing didn't necessitate that,

585
00:24:56,730 --> 00:25:00,588
and it was interesting to hear
some of those perspectives.

586
00:25:00,588 --> 00:25:02,810
Now, when you talk to those same people,

587
00:25:02,810 --> 00:25:04,560
it's a very different conversation.

588
00:25:04,560 --> 00:25:07,270
It's like, "I'm so glad
we did it when we did it."

589
00:25:07,270 --> 00:25:09,471
And as I talked to other CHROs,

590
00:25:09,471 --> 00:25:14,471
I've been extraordinarily
transparent with other CHROs

591
00:25:14,530 --> 00:25:18,390
who are in the same situation
I was in even nine weeks ago,

592
00:25:18,390 --> 00:25:20,100
that are just dealing with it today.



593
00:25:20,100 --> 00:25:22,347
It's like, "Here's every
communication we've sent.

594
00:25:22,347 --> 00:25:24,897
"Here's every guide we've put together.

595
00:25:24,897 --> 00:25:26,897
"Here's everything we've thought about.

596
00:25:26,897 --> 00:25:30,290
"Here are some of the bumps in
the road that we have faced."

597
00:25:30,290 --> 00:25:33,970
So that, I think HR people
in general, we don't want,

598
00:25:33,970 --> 00:25:36,150
other people shouldn't have
to go through the same pain

599
00:25:36,150 --> 00:25:38,810
that some of us go through,
and so it's this naturally

600
00:25:38,810 --> 00:25:41,720
typically sharing group
of professionals anyway,

601
00:25:41,720 --> 00:25:43,160
and I've just been doing that.

602
00:25:43,160 --> 00:25:46,860
I've got a group of five other CHROs

603
00:25:46,860 --> 00:25:48,550
that I used to work with at Conde Nast.



604
00:25:48,550 --> 00:25:50,430
We've all had different roles there,

605
00:25:50,430 --> 00:25:52,280
and we all still are friends,

606
00:25:52,280 --> 00:25:55,260
and there is a group chat that we have,

607
00:25:55,260 --> 00:25:57,270
and literally it's like this open chat

608
00:25:57,270 --> 00:25:58,590
and they just ping with questions.

609
00:25:58,590 --> 00:26:00,357
And we all just, "Here's what I've done.

610
00:26:00,357 --> 00:26:01,777
"Here's what this person's done.

611
00:26:01,777 --> 00:26:03,690
"Here's what that done," and
we're sharing information.

612
00:26:03,690 --> 00:26:05,470
We're actually having a virtual happy hour

613
00:26:05,470 --> 00:26:08,660
at 5:30 Eastern Time this
evening, 'cause it's been,

614
00:26:08,660 --> 00:26:10,280
they've all been in it
now for a couple weeks.

615
00:26:10,280 --> 00:26:15,280



But, I think it was, we went
back into our virtual war room

616
00:26:16,400 --> 00:26:18,510
and started to talk about infrastructure.

617
00:26:18,510 --> 00:26:21,160
Do we think we're going
to have enough bandwidth?

618
00:26:21,160 --> 00:26:24,343
Do we think those tools
that have to be VPN'd?

619
00:26:24,343 --> 00:26:26,120
Are there any tools that we can pull

620
00:26:26,120 --> 00:26:28,102
in front of that firewall?

621
00:26:28,102 --> 00:26:30,714
What are the other things
people are going to need to do?

622
00:26:30,714 --> 00:26:31,740
How do we put together?

623
00:26:31,740 --> 00:26:33,287
We put together a quick kind of,

624
00:26:33,287 --> 00:26:34,337
"Here's how to work from home.

625
00:26:34,337 --> 00:26:35,880
"Here's how to log in."

626
00:26:35,880 --> 00:26:38,290
'Cause some of our, there are
pockets of our organization



627
00:26:38,290 --> 00:26:40,450
where work from home is not
something that is allowed

628
00:26:40,450 --> 00:26:42,293
because they need to be in the office.

629
00:26:43,440 --> 00:26:45,710
This was all going to be new
to them and we realize that,

630
00:26:45,710 --> 00:26:48,190
and we knew we were going
to see a dip in productivity

631
00:26:48,190 --> 00:26:51,800
while people got through
some of the change.

632
00:26:51,800 --> 00:26:53,440
You've got to deal with
it, and there's also,

633
00:26:53,440 --> 00:26:56,300
it's not just, to me, it's
not just the tactical change

634
00:26:56,300 --> 00:26:58,430
of working from home and how I log in,

635
00:26:58,430 --> 00:27:02,270
how I set up my camera, where
do I best position my laptop

636
00:27:02,270 --> 00:27:04,490
so that there's not light behind me,

637
00:27:04,490 --> 00:27:05,990



and kind of all those
little tips and tricks

638
00:27:05,990 --> 00:27:07,360
that we've learned along the way.

639
00:27:07,360 --> 00:27:09,290
There's also the emotional piece of this.

640
00:27:09,290 --> 00:27:12,160
So, you made this statement
about other kind of,

641
00:27:12,160 --> 00:27:16,464
these are in some cases privileged
problems for some of us.

642
00:27:16,464 --> 00:27:18,670
And I'm lucky enough to have a room

643
00:27:18,670 --> 00:27:19,960
where I can close the door.

644
00:27:19,960 --> 00:27:21,840
There are times where
I leave the door open

645
00:27:21,840 --> 00:27:24,530
because the dogs coming in, maybe,

646
00:27:24,530 --> 00:27:27,480
are a good mental health relief
or an anxiety relief for me,

647
00:27:27,480 --> 00:27:30,490
and it's a meeting with one of
my direct reports or a peer,

648
00:27:30,490 --> 00:27:32,620



and it's okay, it's not a big meeting.

649
00:27:32,620 --> 00:27:34,080
But, I have the luxury of closing a door.

650
00:27:34,080 --> 00:27:37,240
I had a desk, I had a
monitor, I had a camera.

651
00:27:37,240 --> 00:27:41,270
I had all these things that were conducive

652
00:27:41,270 --> 00:27:43,750
to me being successful
at working from home.

653
00:27:43,750 --> 00:27:45,201
And then you start to think about

654
00:27:45,201 --> 00:27:47,680
the broad spectrum of our employees,

655
00:27:47,680 --> 00:27:50,360
and where they live and the
physical space they have.

656
00:27:50,360 --> 00:27:54,190
If you think about Manhattan
apartments, Tokyo apartments,

657
00:27:54,190 --> 00:27:55,400
you just kind of go through the list

658
00:27:55,400 --> 00:27:57,603
of smaller physical spaces.

659
00:27:58,536 --> 00:28:00,801
I'd gotten an email early on,



660
00:28:00,801 --> 00:28:03,342
probably before the end of the first week,

661
00:28:03,342 --> 00:28:05,440
that Friday the 6th,

662
00:28:05,440 --> 00:28:07,934
from an employee that I
know in the New York office,

663
00:28:07,934 --> 00:28:10,920
who's an account executive
for us, an inside salesperson.

664
00:28:10,920 --> 00:28:12,267
And he's like, "Look," he's like,

665
00:28:12,267 --> 00:28:14,210
"I appreciate what you all are doing."

666
00:28:14,210 --> 00:28:15,977
He's like, "Here's my problem.

667
00:28:15,977 --> 00:28:19,097
"I live in Manhattan and
I have four roommates

668
00:28:19,097 --> 00:28:21,337
"in a three bedroom apartment.

669
00:28:21,337 --> 00:28:23,570
"There's not really any private space."

670
00:28:23,570 --> 00:28:25,887
And he's like, "None of my
other roommates right now

671
00:28:25,887 --> 00:28:26,720



"are working from home.

672
00:28:26,720 --> 00:28:28,137
"Their companies still have
them going to the office.

673
00:28:28,137 --> 00:28:30,857
"So for now, it's okay," but he's like,

674
00:28:30,857 --> 00:28:33,277
"I think that it's going
to get to this point.

675
00:28:33,277 --> 00:28:34,267
"How do I deal with that?"

676
00:28:34,267 --> 00:28:36,890
And that's a really tough, that's hard.

677
00:28:36,890 --> 00:28:40,570
And I think my answer and I
think I got on Zoom with him

678
00:28:40,570 --> 00:28:41,877
and I said, "Talk me through.

679
00:28:41,877 --> 00:28:45,507
"Okay, is there a corner of
the bedroom, or a dining room,

680
00:28:45,507 --> 00:28:47,957
"or someplace you can find
that's comfortable for you?

681
00:28:47,957 --> 00:28:49,967
"Can you put AirPods in, or earbuds in,

682
00:28:49,967 --> 00:28:53,674
"so that the conversation is



not distracting anybody else?"

683
00:28:53,674 --> 00:28:56,421
And I kind of like, and
I said to him, I said,

684
00:28:56,421 --> 00:28:58,887
"Other than those things, I'm at a loss.

685
00:28:58,887 --> 00:29:01,007
"If you think of anything
else or you get creative,

686
00:29:01,007 --> 00:29:05,740
"let us know," and I think
that has happened a lot.

687
00:29:05,740 --> 00:29:09,270
There's been a fair amount
of Indeedian-sourced material

688
00:29:09,270 --> 00:29:12,070
that's come back to us, and
I think people respect that.

689
00:29:12,070 --> 00:29:15,690
The notes that I get, and I
think, and that the team gets.

690
00:29:15,690 --> 00:29:17,740
I think that's part of what,

691
00:29:17,740 --> 00:29:19,280
because there's no light
at the end of the tunnel,

692
00:29:19,280 --> 00:29:21,860
kind of keeps me going.

693



00:29:21,860 --> 00:29:25,750
It's like people are so
grateful and so appreciative,

694
00:29:25,750 --> 00:29:28,410
and it's, sometimes I get emotional.

695
00:29:28,410 --> 00:29:30,340
There was one I read the
other day that was very long

696
00:29:30,340 --> 00:29:33,372
and very thoughtful about the situation

697
00:29:33,372 --> 00:29:37,120
that she was going through
and how the decisions

698
00:29:37,120 --> 00:29:41,140
Indeed made early on impacted
her in a very positive way.

699
00:29:41,140 --> 00:29:44,591
And you get, I think you
asked me the question.

700
00:29:44,591 --> 00:29:47,860
You happened to be in New York
and it was one of our syncs

701
00:29:47,860 --> 00:29:50,732
and we were doing it in person via Zoom,

702
00:29:50,732 --> 00:29:53,657
and you and Dave have
been great through this,

703
00:29:53,657 --> 00:29:56,160
asking me how I'm doing.



704
00:29:56,160 --> 00:29:57,650
That's usually the first question

705
00:29:57,650 --> 00:30:00,200
that when we meet, I get asked.

706
00:30:00,200 --> 00:30:01,590
And my peers have been doing that,

707
00:30:01,590 --> 00:30:02,810
lots of people have been doing that,

708
00:30:02,810 --> 00:30:04,090
and I've been doing that for other people.

709
00:30:04,090 --> 00:30:04,923
You want to pay it forward,

710
00:30:04,923 --> 00:30:07,615
but I feel extraordinarily supported

711
00:30:07,615 --> 00:30:11,456
in the role that I have,

712
00:30:11,456 --> 00:30:14,350
and you're right this isn't an HR problem,

713
00:30:14,350 --> 00:30:17,448
but it is about people,
and that is my world.

714
00:30:17,448 --> 00:30:18,867
But, I feel extraordinarily supported

715
00:30:18,867 --> 00:30:20,620
and I want to make sure
I'm doing the same.



716
00:30:20,620 --> 00:30:24,287
And you read these notes,
and even if it's a,

717
00:30:24,287 --> 00:30:26,150
"I've got this challenge."

718
00:30:26,150 --> 00:30:28,117
Typically someplace in
that email, it's like,

719
00:30:28,117 --> 00:30:32,877
"But thank you all so much
for doing this for us."

720
00:30:33,810 --> 00:30:36,860
And so, I think that's
kept, at least for me,

721
00:30:36,860 --> 00:30:38,860
that keeps me going, and
usually there's one of those

722
00:30:38,860 --> 00:30:40,620
that pops up a day, and
it's like, "All right."

723
00:30:40,620 --> 00:30:43,110
if I'm having a, it's a
tough day, or there's a,

724
00:30:43,110 --> 00:30:44,420
I feel like I'm playing whack-a-mole,

725
00:30:44,420 --> 00:30:45,860
'cause it's just what's the problem

726
00:30:45,860 --> 00:30:47,370
I have to deal with right now,



727
00:30:47,370 --> 00:30:50,193
and there's going to be something
else that pops up in an hour.

728
00:30:51,367 --> 00:30:55,410
That's been an amazing
source of comfort, energy,

729
00:30:55,410 --> 00:30:56,410
I don't know the right words.

730
00:30:56,410 --> 00:30:57,900
And I think it goes back to just I think

731
00:30:57,900 --> 00:31:01,010
Indeedians in general being
really friendly people

732
00:31:01,010 --> 00:31:02,340
and supportive people.

733
00:31:02,340 --> 00:31:03,448
Even if they disagree.

734
00:31:03,448 --> 00:31:07,430
There's this way to disagree
and still be good human beings,

735
00:31:07,430 --> 00:31:10,660
and I think we do a good job
of bringing those people,

736
00:31:10,660 --> 00:31:13,593
or attracting those types of
people to our organization.

737
00:31:14,726 --> 00:31:17,730
Getting back to how we thought about this.



738
00:31:17,730 --> 00:31:19,250
So IT, infrastructure,

739
00:31:19,250 --> 00:31:21,180
what are the pitfalls we're going to have?

740
00:31:21,180 --> 00:31:22,617
And then we quickly said, "You know what?

741
00:31:22,617 --> 00:31:24,340
"We need to put together FAQs."

742
00:31:24,340 --> 00:31:28,070
And we know the first kind
of group was maybe 10 or 12,

743
00:31:28,070 --> 00:31:29,930
and we know there's going to be more,

744
00:31:29,930 --> 00:31:33,310
and we set up an inbox,
covid19@indeed.com.

745
00:31:33,310 --> 00:31:35,340
Not the most creative
email box in the world,

746
00:31:35,340 --> 00:31:38,287
but it's like, "Look,
send us your challenges.

747
00:31:38,287 --> 00:31:39,397
"Send us your questions.

748
00:31:39,397 --> 00:31:42,360
"Tell us what's going on."

749



00:31:42,360 --> 00:31:44,570
We also asked employees
to keep us informed

750
00:31:44,570 --> 00:31:47,190
about if they were experiencing symptoms,

751
00:31:47,190 --> 00:31:49,730
or they had been potentially
exposed to somebody,

752
00:31:49,730 --> 00:31:51,630
because even though we had
started the work from home,

753
00:31:51,630 --> 00:31:54,530
we still knew from all
the medical guidelines

754
00:31:54,530 --> 00:31:56,790
that there was this recommendation

755
00:31:56,790 --> 00:31:58,930
of a 14 day incubation period.

756
00:31:58,930 --> 00:32:00,390
And so, if you had been exposed,

757
00:32:00,390 --> 00:32:02,420
the quarantine period was 14 days.

758
00:32:02,420 --> 00:32:05,610
And so, we were still not
out of that 14 day window

759
00:32:05,610 --> 00:32:07,327
when we made this decision to
have everybody work from home,

760



00:32:07,327 --> 00:32:09,350
and so we still wanted to keep up with

761
00:32:09,350 --> 00:32:11,210
what was going on with our employees,

762
00:32:11,210 --> 00:32:13,060
supporting them in the best way possible,

763
00:32:13,060 --> 00:32:15,930
and then also letting other employees know

764
00:32:15,930 --> 00:32:18,790
that may have been in
an office they were in,

765
00:32:18,790 --> 00:32:20,000
that this was going on,

766
00:32:20,000 --> 00:32:22,250
and that they should keep
an eye on themselves.

767
00:32:22,250 --> 00:32:25,260
And certainly our advice to
anybody who wasn't feeling well

768
00:32:25,260 --> 00:32:27,370
was to reach out to their
primary care physician,

769
00:32:27,370 --> 00:32:29,680
their general physician,
or a medical professional

770
00:32:29,680 --> 00:32:31,654
to give them guidance.

771
00:32:31,654 --> 00:32:35,350



And so, I think those were
two really important things.

772
00:32:35,350 --> 00:32:37,000
This email box with questions,

773
00:32:37,000 --> 00:32:39,670
'cause we knew we could
not think of everything.

774
00:32:39,670 --> 00:32:43,820
And then, just the FAQs that
started with these 10 or 12.

775
00:32:43,820 --> 00:32:46,140
We just kept refining and adding,

776
00:32:46,140 --> 00:32:49,170
and we've done that for
the last nine weeks.

777
00:32:49,170 --> 00:32:52,147
And now we've got this
beautiful spot on Igloo,

778
00:32:52,147 --> 00:32:54,420
our internal communications platform,

779
00:32:54,420 --> 00:32:57,420
where you can scroll
through all the questions,

780
00:32:57,420 --> 00:32:59,090
but also at the top, there are hyperlinks,

781
00:32:59,090 --> 00:33:01,410
and you can, if I've got a work
from home expense question,

782



00:33:01,410 --> 00:33:03,190
or I've got a work from
home tips question,

783
00:33:03,190 --> 00:33:04,870
or I've got a childcare question.

784
00:33:04,870 --> 00:33:06,820
You can quickly get to that category.

785
00:33:06,820 --> 00:33:10,761
Our internal comms team
has done a phenomenal job

786
00:33:10,761 --> 00:33:15,590
of taking all of these emails,
all of these questions,

787
00:33:15,590 --> 00:33:19,658
and putting them into kind
of easily synthesizable

788
00:33:19,658 --> 00:33:23,150
ways to find them, ways
to understand them,

789
00:33:23,150 --> 00:33:25,200
very intuitive and logical,

790
00:33:25,200 --> 00:33:28,170
which sometimes when you
have lots of information,

791
00:33:28,170 --> 00:33:30,390
you kind of have to hunt and find,

792
00:33:30,390 --> 00:33:31,920
and I don't think that's been the case.

793



00:33:31,920 --> 00:33:34,740
I think we've learned a lot
from a comms perspective

794
00:33:34,740 --> 00:33:36,133
about this entire thing.

795
00:33:36,133 --> 00:33:38,200
But that's kind of,

796
00:33:38,200 --> 00:33:41,310
that takes us through kind
of that first probably week

797
00:33:41,310 --> 00:33:43,437
of what do we do now.

798
00:33:43,437 --> 00:33:47,720
- Yeah, and so the thing that
is really clear in all of this

799
00:33:47,720 --> 00:33:52,720
is that things are changing
still, very rapidly.

800
00:33:54,120 --> 00:33:57,440
We are clearly settling
in for what is going to be

801
00:33:57,440 --> 00:34:01,590
a longer period of time than
maybe on the first few days

802
00:34:01,590 --> 00:34:03,780
we had any anticipation of.

803
00:34:03,780 --> 00:34:07,390
So I think we're trying to be
also pretty direct and open



804
00:34:07,390 --> 00:34:09,580
about the fact that we
certainly haven't solved

805
00:34:09,580 --> 00:34:11,650
all of these problems, and
new problems will crop up,

806
00:34:11,650 --> 00:34:13,170
and there's one thing
to make an adjustment,

807
00:34:13,170 --> 00:34:14,500
and then there's another.

808
00:34:14,500 --> 00:34:15,600
So you mentioned roommates.

809
00:34:15,600 --> 00:34:18,450
Roommates are one type of headache.

810
00:34:18,450 --> 00:34:20,318
For the folks who are parents.

811
00:34:20,318 --> 00:34:24,740
Again, in the high end type problems.

812
00:34:24,740 --> 00:34:27,640
So I have two girls who are 22 and 24.

813
00:34:27,640 --> 00:34:28,930
One was living in New York.

814
00:34:28,930 --> 00:34:30,130
One was living in Los Angeles.

815
00:34:30,130 --> 00:34:31,150
They're both home.



816
00:34:31,150 --> 00:34:34,862
We're now, the four of us
are all at home working.

817
00:34:34,862 --> 00:34:37,880
That's actually really easy
'cause I've got four adults

818
00:34:37,880 --> 00:34:39,800
and we're taking turns
cooking and cleaning,

819
00:34:39,800 --> 00:34:41,637
and doing those things.

820
00:34:41,637 --> 00:34:44,190
For people with young kids at home,

821
00:34:44,190 --> 00:34:47,340
either who are so young that
they need constant care,

822
00:34:47,340 --> 00:34:50,170
or school aged kids, who
suddenly now we have people

823
00:34:50,170 --> 00:34:52,557
who are full-time work
from home professionals

824
00:34:52,557 --> 00:34:55,060
and teachers at the same time.

825
00:34:55,060 --> 00:34:58,014
And some of those kids
have additional needs

826
00:34:58,014 --> 00:35:01,480



that actually make that far more complex.

827
00:35:01,480 --> 00:35:02,740
So some of these are problems

828
00:35:02,740 --> 00:35:05,050
that we still are just trying
to support people through.

829
00:35:05,050 --> 00:35:06,100
We haven't figured out.

830
00:35:06,100 --> 00:35:08,490
One thing though that
has been really striking,

831
00:35:08,490 --> 00:35:10,773
and I would love if you
can talk just a little bit

832
00:35:10,773 --> 00:35:12,710
about the role of the
Inclusion Resource Groups.

833
00:35:12,710 --> 00:35:15,540
It just turns out, so we
have a handful of them,

834
00:35:15,540 --> 00:35:16,840
and you can talk about that a little,

835
00:35:16,840 --> 00:35:19,629
but we had just launched our 10th,

836
00:35:19,629 --> 00:35:23,130
and our first new Inclusion
Resource Group in a while

837
00:35:23,130 --> 00:35:25,094



specifically around parents and caregivers

838
00:35:25,094 --> 00:35:27,170
before this happened.

839
00:35:27,170 --> 00:35:29,330
And so, Sherry Winn and the group

840
00:35:29,330 --> 00:35:30,600
that put that all together,

841
00:35:30,600 --> 00:35:32,970
they have really rallied
around just creating

842
00:35:32,970 --> 00:35:36,259
support and resources for
parents and caregivers

843
00:35:36,259 --> 00:35:38,300
during a time when no one expected it.

844
00:35:38,300 --> 00:35:39,280
It was already challenging,

845
00:35:39,280 --> 00:35:41,350
and now it's suddenly a
different level of challenge.

846
00:35:41,350 --> 00:35:42,183
- Yeah, absolutely.

847
00:35:42,183 --> 00:35:45,250
I'm so glad that they
put in their application

848
00:35:45,250 --> 00:35:47,610
and that we got through that process.



849
00:35:47,610 --> 00:35:50,328
Probably, it was mid to late January,

850
00:35:50,328 --> 00:35:52,586
if not a little bit earlier than that.

851
00:35:52,586 --> 00:35:53,880
We had been telling
them, it was last year,

852
00:35:53,880 --> 00:35:54,960
we were just getting the
logistics figured out.

853
00:35:54,960 --> 00:35:56,160
So it's our 10th,

854
00:35:56,160 --> 00:35:59,230
the parents and caregivers
Inclusion Resource Group,

855
00:35:59,230 --> 00:36:01,270
and then this started.

856
00:36:01,270 --> 00:36:05,070
And you're right, this is, I
think I had said this to Dave

857
00:36:05,070 --> 00:36:06,476
in one of our weekly syncs.

858
00:36:06,476 --> 00:36:09,557
He asked how I was doing at
the beginning of it and I said,

859
00:36:09,557 --> 00:36:10,780
"I'm doing okay."

860



00:36:10,780 --> 00:36:13,547
I said, "But I am torn by the fact

861
00:36:13,547 --> 00:36:16,747
"that we can't solve
everybody's problems."

862
00:36:16,747 --> 00:36:20,810
I learned a long time
ago when I got into HR

863
00:36:20,810 --> 00:36:22,560
that I wasn't going to be
able to please everybody

864
00:36:22,560 --> 00:36:24,650
all the time because
not everybody would like

865
00:36:24,650 --> 00:36:26,600
all of my decisions, but I still want to,

866
00:36:26,600 --> 00:36:28,100
that's still what I try and do,

867
00:36:28,100 --> 00:36:30,251
and it's if there's a
problem, I want to solve it,

868
00:36:30,251 --> 00:36:31,140
and I want my team to solve it.

869
00:36:31,140 --> 00:36:33,770
That's what I want us to be known for.

870
00:36:33,770 --> 00:36:36,060
And that was frustrating to me,

871
00:36:36,060 --> 00:36:37,653



and he and I had a good
conversation about it.

872
00:36:37,653 --> 00:36:39,466
You and I may have talked about it.

873
00:36:39,466 --> 00:36:40,420
It's like, "You're just not
going to be able to do it."

874
00:36:40,420 --> 00:36:41,710
So what can we do to best support?

875
00:36:41,710 --> 00:36:45,750
So we did quickly lean into
Sherry and the leadership team

876
00:36:45,750 --> 00:36:47,120
on the Inclusion Resource Group,

877
00:36:47,120 --> 00:36:49,550
and our Diversity, Inclusion,
and Belonging team,

878
00:36:49,550 --> 00:36:52,610
to think about how can we
best support our parents?

879
00:36:52,610 --> 00:36:54,297
'Cause you're right, it's not just,

880
00:36:54,297 --> 00:36:55,921
"I've got my kids home now."

881
00:36:55,921 --> 00:36:59,040
And it could be they're toddlers
or they're three years old,

882
00:36:59,040 --> 00:37:01,645



or five, or eight, or in their 20s,

883
00:37:01,645 --> 00:37:03,530
whatever the case may be.

884
00:37:03,530 --> 00:37:05,180
But not only do I have them home,

885
00:37:05,180 --> 00:37:07,700
but I'm also in some
cases their teacher now

886
00:37:07,700 --> 00:37:10,030
because I've got to make sure
they follow these lessons

887
00:37:10,030 --> 00:37:11,050
'cause schools are closing.

888
00:37:11,050 --> 00:37:12,690
We're seeing more and more of that.

889
00:37:12,690 --> 00:37:13,802
That continues to be,

890
00:37:13,802 --> 00:37:17,530
I think it may have been
Washington state schools

891
00:37:17,530 --> 00:37:19,050
were the first ones to close,

892
00:37:19,050 --> 00:37:22,470
because that's, that was
the two nursing homes

893
00:37:22,470 --> 00:37:23,864
were the kind of first--



894
00:37:23,864 --> 00:37:25,800
- [Chris] Tokyo Was
Actually I think first--

895
00:37:25,800 --> 00:37:26,930
- Oh you're right, you're right.

896
00:37:26,930 --> 00:37:29,580
Tokyo was the first
country to close schools

897
00:37:29,580 --> 00:37:30,594
across the board.

898
00:37:30,594 --> 00:37:34,550
And so, how do we help those folks?

899
00:37:34,550 --> 00:37:38,870
And I think we, Sherry and
the Inclusion Resource Group

900
00:37:38,870 --> 00:37:41,630
along with our DI&B team
quickly put together this,

901
00:37:41,630 --> 00:37:43,550
they were calling it the unofficial guide

902
00:37:43,550 --> 00:37:44,630
to working from home with kids,

903
00:37:44,630 --> 00:37:45,463
or Indeed's unofficial guide--

904
00:37:45,463 --> 00:37:48,960
- [Chris] DI&B, might
not know what that is.

905



00:37:48,960 --> 00:37:49,793
Do you want to--

906
00:37:49,793 --> 00:37:50,900
- Diversity, Inclusion, and Belonging.

907
00:37:50,900 --> 00:37:53,380
Sorry, I go, I slip into my HR acronyms.

908
00:37:53,380 --> 00:37:56,010
And so, they quickly put
together this unofficial guide

909
00:37:56,010 --> 00:37:59,390
to working from home for parents,

910
00:37:59,390 --> 00:38:02,383
and it is this laundry list, it's amazing.

911
00:38:02,383 --> 00:38:06,480
There are links to things to keep kids,

912
00:38:06,480 --> 00:38:08,700
activities to do with them on a rainy day.

913
00:38:08,700 --> 00:38:10,440
I just looked out the window
and it's starting to rain

914
00:38:10,440 --> 00:38:11,273
here in New York today.

915
00:38:11,273 --> 00:38:13,277
So it's like, "All right,
my dogs are not going to get

916
00:38:13,277 --> 00:38:14,660
"to go out and play in
the backyard today."



917
00:38:14,660 --> 00:38:18,020
That's been my little mental
health relief everyday.

918
00:38:18,020 --> 00:38:20,480
And so, it's got all these guides.

919
00:38:20,480 --> 00:38:21,840
It's got kind of tips and tricks.

920
00:38:21,840 --> 00:38:24,027
It has your crowd sourced ideas.

921
00:38:24,027 --> 00:38:24,957
"Here's what I'm doing.

922
00:38:24,957 --> 00:38:27,620
"Here's how I'm teaching third
grade math all the sudden,"

923
00:38:27,620 --> 00:38:29,853
or whatever the case may be.

924
00:38:30,770 --> 00:38:32,750
And then, how do we support them

925
00:38:32,750 --> 00:38:34,780
from just a workload perspective

926
00:38:34,780 --> 00:38:37,717
because not only is it, "I've
got the work that I can do,

927
00:38:37,717 --> 00:38:40,087
"and I'm lucky enough to be
able to work for a tech company,

928



00:38:40,087 --> 00:38:41,673
"to be able to do it from home

929
00:38:41,673 --> 00:38:43,447
"and get setup in the
right way to do that,

930
00:38:43,447 --> 00:38:44,477
"but I've also got to make sure

931
00:38:44,477 --> 00:38:46,147
"they're getting their lessons done

932
00:38:46,147 --> 00:38:47,980
"and they've got the
attention that they need,"

933
00:38:47,980 --> 00:38:50,961
because you're parents first,
you're an employee second.

934
00:38:50,961 --> 00:38:53,950
That's the most, family's
the most important thing.

935
00:38:53,950 --> 00:38:55,630
But we also told all of our Indeedians,

936
00:38:55,630 --> 00:39:00,261
don't be surprised or put off by the fact

937
00:39:00,261 --> 00:39:03,700
that you're going to see kids
popping into Zoom meetings,

938
00:39:03,700 --> 00:39:07,185
pets, kind of everybody
that could be at home.

939



00:39:07,185 --> 00:39:09,570
You may have somebody's internet go out

940
00:39:09,570 --> 00:39:11,265
during a Zoom meeting and
they're going to freeze,

941
00:39:11,265 --> 00:39:12,340
and then they're going to come back,

942
00:39:12,340 --> 00:39:13,237
or whatever the case may be.

943
00:39:13,237 --> 00:39:17,074
And so, practicing more
empathy and more tolerance

944
00:39:17,074 --> 00:39:18,667
was really important.

945
00:39:18,667 --> 00:39:22,440
And I think Sherry and the
IRG have done an amazing job

946
00:39:22,440 --> 00:39:23,540
of helping support that group.

947
00:39:23,540 --> 00:39:26,480
I've shared that unofficial
guide with this group of CHROs

948
00:39:26,480 --> 00:39:27,977
that I talk to all the
time and they're like,

949
00:39:27,977 --> 00:39:29,100
"Who on your team put this together?"

950
00:39:29,100 --> 00:39:30,763



I'm like, "My team had
nothing to do with this."

951
00:39:30,763 --> 00:39:34,030
This is an employee, who,
she's passionate about this.

952
00:39:34,030 --> 00:39:38,390
She's got a family and she
realizes what the challenges are

953
00:39:38,390 --> 00:39:41,070
and who better to think
about this than somebody

954
00:39:41,070 --> 00:39:43,530
on the Employee Development
team or an HR business partner,

955
00:39:43,530 --> 00:39:45,001
who may not have kids.

956
00:39:45,001 --> 00:39:48,977
It's first hand subject matter
expert putting together,

957
00:39:48,977 --> 00:39:50,370
"Here's what's working."

958
00:39:50,370 --> 00:39:51,320
And I think that's the other thing,

959
00:39:51,320 --> 00:39:52,670
is here's what works for me,

960
00:39:52,670 --> 00:39:54,900
but people know that's not
going to work for everybody.

961



00:39:54,900 --> 00:39:59,470
And so, it's just this
amalgamation of all these ideas

962
00:39:59,470 --> 00:40:03,973
and resources that have
been really helpful.

963
00:40:03,973 --> 00:40:06,068
The other thing we've told managers is,

964
00:40:06,068 --> 00:40:10,307
"It's fine to be flexible with
how people do their work."

965
00:40:11,230 --> 00:40:13,740
Somebody may, if it's a husband and wife,

966
00:40:13,740 --> 00:40:15,036
and they're both working from home,

967
00:40:15,036 --> 00:40:17,070
somebody may spend the morning with kids,

968
00:40:17,070 --> 00:40:19,190
and so they may not be online right away.

969
00:40:19,190 --> 00:40:22,500
You may see them at lunch
time and you may see them

970
00:40:22,500 --> 00:40:23,680
'til three or four in the afternoon,

971
00:40:23,680 --> 00:40:24,693
and then they're going to spend
some more time with the kids,

972
00:40:24,693 --> 00:40:27,180



and the kids may go down, have dinner,

973
00:40:27,180 --> 00:40:29,725
and go down for sleep for the night,

974
00:40:29,725 --> 00:40:32,330
and then you're going to
see them back online later.

975
00:40:32,330 --> 00:40:35,550
And I think our managers,
at first that was,

976
00:40:35,550 --> 00:40:36,383
it's just different.

977
00:40:36,383 --> 00:40:38,410
It goes back to your comment
early in this process,

978
00:40:38,410 --> 00:40:42,130
is this is not our
usual normal any longer.

979
00:40:42,130 --> 00:40:43,380
And I don't want to call it the new normal

980
00:40:43,380 --> 00:40:46,250
'cause I think it's a temporary normal,

981
00:40:46,250 --> 00:40:48,360
and I think we'll see
what the new normal is

982
00:40:48,360 --> 00:40:49,610
when we come out of this.

983
00:40:50,737 --> 00:40:52,524
And I think it was just



helping people understand

984
00:40:52,524 --> 00:40:56,970
everyone's perspective now,
and it always has been,

985
00:40:56,970 --> 00:40:59,007
but I think it's highlighted more now,

986
00:40:59,850 --> 00:41:01,870
that everyone's perspective
on work and life

987
00:41:01,870 --> 00:41:04,500
is very different, depending
on what's going on,

988
00:41:04,500 --> 00:41:08,010
and all the things that
anybody's having to juggle.

989
00:41:08,010 --> 00:41:11,674
And that goes along with
just the personal anxiety,

990
00:41:11,674 --> 00:41:14,640
the mental, and the other
thing is the mental health

991
00:41:14,640 --> 00:41:16,010
challenges that come out of this

992
00:41:16,010 --> 00:41:19,810
that get highlighted as
well, and trying to help.

993
00:41:19,810 --> 00:41:22,520
When we put together a mental health guide

994



00:41:22,520 --> 00:41:24,300
with resources for people to,

995
00:41:24,300 --> 00:41:27,340
just simple things like you can subscribe

996
00:41:27,340 --> 00:41:28,740
to Calm and Headspace,

997
00:41:28,740 --> 00:41:30,850
and make sure you've got time to meditate.

998
00:41:30,850 --> 00:41:34,350
Our Employee Experience team
has done a phenomenal job

999
00:41:34,350 --> 00:41:38,590
of moving yoga and workout
classes and meditation classes

1000
00:41:38,590 --> 00:41:41,300
that were in office before,
they're all virtual.

1001
00:41:41,300 --> 00:41:44,104
And I attended on in Sydney,
I was up late last night,

1002
00:41:44,104 --> 00:41:46,370
and there was a beginner's,

1003
00:41:46,370 --> 00:41:48,193
'cause I am a beginner with yoga.

1004
00:41:48,193 --> 00:41:51,440
I also love the fact that
nobody can see me do it.

1005
00:41:51,440 --> 00:41:53,790



But it was late, late last night,

1006
00:41:53,790 --> 00:41:56,753
and I saw the Sydney invitation
pop up on my calender.

1007
00:41:56,753 --> 00:41:58,123
I'm like, "I'm going to go do it."

1008
00:41:58,123 --> 00:41:58,956
It was midnight or so,
I'm like, "I'll go do it,"

1009
00:42:00,413 --> 00:42:02,263
and so, that type of stuff was great.

1010
00:42:04,880 --> 00:42:06,648
And I think the other thing we learned,

1011
00:42:06,648 --> 00:42:09,040
and it may not be specifically to parents,

1012
00:42:09,040 --> 00:42:10,090
but for our Indeedians,

1013
00:42:10,090 --> 00:42:12,970
is because not everybody
was setup to work from home

1014
00:42:12,970 --> 00:42:15,070
and didn't think about
this as a regular thing,

1015
00:42:15,070 --> 00:42:18,950
we, I think it was probably
about 10 days in, March 13th,

1016
00:42:18,950 --> 00:42:21,490
sent out a note letting people know



1017
00:42:21,490 --> 00:42:26,440
that they could expense up to
$500 for work from home needs.

1018
00:42:26,440 --> 00:42:27,470
And we didn't limit it to,

1019
00:42:27,470 --> 00:42:30,260
I think our limits were no
firearms and no alcohol.

1020
00:42:30,260 --> 00:42:32,846
We were very, very transparent.

1021
00:42:32,846 --> 00:42:34,320
There were people--

1022
00:42:34,320 --> 00:42:36,290
- [Chris] Rich in Texas was maybe

1023
00:42:36,290 --> 00:42:38,419
a little extra burdened, but yeah.

1024
00:42:38,419 --> 00:42:42,400
- Yep, people have been very creative

1025
00:42:42,400 --> 00:42:44,370
with how they've used it, but I think our,

1026
00:42:44,370 --> 00:42:47,720
luckily as a company,
we are financially able

1027
00:42:47,720 --> 00:42:48,690
to do something like that.

1028
00:42:48,690 --> 00:42:51,603



So again, I'm extraordinarily
thankful for that.

1029
00:42:52,460 --> 00:42:56,790
But our employees, I've
seen desks, standing desks,

1030
00:42:56,790 --> 00:43:01,610
gel mats, somebody bought a
rabbit, there's coffee makers.

1031
00:43:01,610 --> 00:43:06,082
It's whatever is going to
help them be more comfortable

1032
00:43:06,082 --> 00:43:11,082
in this new, this temporary
normal, to keep them engaged

1033
00:43:11,700 --> 00:43:13,470
and make sure that we're
taking care of them

1034
00:43:13,470 --> 00:43:14,690
in the best way possible.

1035
00:43:14,690 --> 00:43:16,903
We can't see them in the
office every single day.

1036
00:43:16,903 --> 00:43:19,617
We're not going to have
the chat in the kitchen.

1037
00:43:19,617 --> 00:43:22,080
We're not going to have a
happy hour in the office

1038
00:43:22,080 --> 00:43:23,900
or lunch to spend time with them.



1039
00:43:23,900 --> 00:43:26,970
But how do we make sure that
we're still, as a company,

1040
00:43:26,970 --> 00:43:29,880
'cause I think we do
this, it's part of our DNA

1041
00:43:29,880 --> 00:43:33,076
is making sure that we
take care of our employees

1042
00:43:33,076 --> 00:43:35,937
as best we can, that we still
want to keep doing that.

1043
00:43:35,937 --> 00:43:37,550
And so, I think all these things,

1044
00:43:37,550 --> 00:43:39,420
from the parenting caregivers challenge,

1045
00:43:39,420 --> 00:43:42,410
to what work from home may
look like for one person

1046
00:43:42,410 --> 00:43:44,570
is different for others,
and what those needs are,

1047
00:43:44,570 --> 00:43:47,010
and just all of these resources
that have come together

1048
00:43:47,010 --> 00:43:50,210
very quickly to just try
and help as best we can.

1049



00:43:50,210 --> 00:43:52,000
- I want to talk a little
bit about some of the things

1050
00:43:52,000 --> 00:43:55,500
that you hinted at with the
Employee Experience team

1051
00:43:55,500 --> 00:43:56,540
and other groups, that what we've done

1052
00:43:56,540 --> 00:44:00,071
to try to just lighten
the load a little bit

1053
00:44:00,071 --> 00:44:02,770
and create an environment

1054
00:44:02,770 --> 00:44:07,550
where people can just feel
connected, and stay focused,

1055
00:44:07,550 --> 00:44:09,580
and actually be productive at work.

1056
00:44:09,580 --> 00:44:11,800
And again, with the same caveat

1057
00:44:11,800 --> 00:44:13,843
that we are extraordinarily fortunate

1058
00:44:13,843 --> 00:44:16,733
that we have a business that
can operate in this way.

1059
00:44:18,340 --> 00:44:22,100
Everyone who might be watching
this has close friends

1060



00:44:22,100 --> 00:44:24,620
and family members who have lost work,

1061
00:44:24,620 --> 00:44:26,427
who are part of businesses that just,

1062
00:44:26,427 --> 00:44:29,300
whether it's travel or
entertainment or retail,

1063
00:44:29,300 --> 00:44:31,750
where there's just no business right now.

1064
00:44:31,750 --> 00:44:35,741
So, we're very aware of all
the things that we're doing

1065
00:44:35,741 --> 00:44:40,741
that might feel a little light and fun,

1066
00:44:42,088 --> 00:44:43,800
is a privilege that we get to do that,

1067
00:44:43,800 --> 00:44:46,710
but it is important that we have a way

1068
00:44:46,710 --> 00:44:51,710
where everyone can have
a little bit of respite

1069
00:44:51,890 --> 00:44:54,542
from some of these anxieties and worries.

1070
00:44:54,542 --> 00:44:57,440
And with everyone being
home as much as we are,

1071
00:44:57,440 --> 00:44:59,230
it's clear that we all crave connection



1072
00:44:59,230 --> 00:45:00,820
and I know that I've found myself,

1073
00:45:00,820 --> 00:45:02,620
and I've heard other people
saying the same thing,

1074
00:45:02,620 --> 00:45:04,880
connecting to people who are not at work

1075
00:45:04,880 --> 00:45:07,350
and not in Austin in ways
that frankly I could've been

1076
00:45:07,350 --> 00:45:09,730
doing at any other time,
but we're doing now.

1077
00:45:09,730 --> 00:45:13,487
So, my family sat down last weekend

1078
00:45:13,487 --> 00:45:16,290
with our really close friends in Utah

1079
00:45:16,290 --> 00:45:18,050
and had dinner together and game night.

1080
00:45:18,050 --> 00:45:19,848
We just put our laptops on the table,

1081
00:45:19,848 --> 00:45:22,330
and we sat down to
dinner at the same time,

1082
00:45:22,330 --> 00:45:24,920
and then we played Code
Names for two hours.



1083
00:45:24,920 --> 00:45:25,910
We could do that anytime,

1084
00:45:25,910 --> 00:45:28,020
but suddenly we're feeling
like we need to connect.

1085
00:45:28,020 --> 00:45:30,880
So one thing that we have
seen is that remote workers

1086
00:45:30,880 --> 00:45:33,554
and remote offices are
connecting in new ways

1087
00:45:33,554 --> 00:45:36,450
and there are some things
that we've been able to do

1088
00:45:36,450 --> 00:45:38,679
that frankly we could've
done at any time before,

1089
00:45:38,679 --> 00:45:40,770
but this situation has created

1090
00:45:40,770 --> 00:45:42,140
a kind of new sense of connections.

1091
00:45:42,140 --> 00:45:44,680
I'd love to hear some of
your thoughts on that.

1092
00:45:44,680 --> 00:45:45,760
- Yeah, it's true.

1093
00:45:45,760 --> 00:45:49,570
I think this is, the way I
describe this to somebody



1094
00:45:49,570 --> 00:45:51,790
the other day is this
is the biggest forced

1095
00:45:51,790 --> 00:45:54,380
social experiment of my lifetime.

1096
00:45:54,380 --> 00:45:58,040
And it is the great equalizer
because to your point,

1097
00:45:58,040 --> 00:45:59,270
there were some of us that were in office,

1098
00:45:59,270 --> 00:46:01,090
some of us that were remote.

1099
00:46:01,090 --> 00:46:04,210
You think about it, just
my HR leadership team,

1100
00:46:04,210 --> 00:46:05,770
there are two of us that are in New York,

1101
00:46:05,770 --> 00:46:07,720
three of us actually
that are in New York now.

1102
00:46:07,720 --> 00:46:09,930
So we'd be in a conference
room together on a meeting

1103
00:46:09,930 --> 00:46:13,010
and everybody else would be
dialing into Zoom on their own.

1104
00:46:13,010 --> 00:46:14,680
We have bad behaviors.



1105
00:46:14,680 --> 00:46:16,120
We would go on mute in the conference room

1106
00:46:16,120 --> 00:46:17,910
and have a separate side conversation,

1107
00:46:17,910 --> 00:46:19,773
and that can't happen today.

1108
00:46:20,940 --> 00:46:24,790
You think about, to me,
it's been interesting.

1109
00:46:24,790 --> 00:46:27,010
I think technology is an amazing thing.

1110
00:46:27,010 --> 00:46:30,633
I think it is, the last
20 or 25 years have been,

1111
00:46:30,633 --> 00:46:33,780
my life has changed,
everyone's life has changed

1112
00:46:33,780 --> 00:46:35,060
for the better because of technology,

1113
00:46:35,060 --> 00:46:36,950
but there are also some downsides to it.

1114
00:46:36,950 --> 00:46:38,864
And I think this has forced people,

1115
00:46:38,864 --> 00:46:40,680
my husband and I have dinner,

1116
00:46:40,680 --> 00:46:43,490



we've had dinner for 31 nights together,

1117
00:46:43,490 --> 00:46:46,850
and we've been together, we
celebrate 25 years together

1118
00:46:46,850 --> 00:46:48,404
in June of this year.

1119
00:46:48,404 --> 00:46:52,670
We probably will still
be quarantined (laughs)

1120
00:46:52,670 --> 00:46:53,720
in June of this year.

1121
00:46:53,720 --> 00:46:55,385
So we were talking about,
"What are we going to do?"

1122
00:46:55,385 --> 00:46:57,620
But I don't know, and
we both travel a lot.

1123
00:46:57,620 --> 00:47:01,273
I don't know that we've ever
spent 31 nights together.

1124
00:47:01,273 --> 00:47:04,074
It's just, it's different.

1125
00:47:04,074 --> 00:47:09,010
There's no phones on the
table at night, at dinner,

1126
00:47:09,010 --> 00:47:10,480
and we literally have a conversation.

1127
00:47:10,480 --> 00:47:12,350



We have lots of conversations
throughout the day.

1128
00:47:12,350 --> 00:47:14,340
And I think the same has
happened with our employees.

1129
00:47:14,340 --> 00:47:17,850
I said this earlier, I've known
these people as co-workers

1130
00:47:17,850 --> 00:47:20,060
for, I've been at Indeed for six years,

1131
00:47:20,060 --> 00:47:21,700
however long they've been at Indeed,

1132
00:47:21,700 --> 00:47:23,730
and you get to know them
and you appreciate them

1133
00:47:23,730 --> 00:47:24,840
as human beings.

1134
00:47:24,840 --> 00:47:26,190
But now you're starting
to get this glimpse

1135
00:47:26,190 --> 00:47:29,130
into their personal life,
and I just think this takes,

1136
00:47:29,130 --> 00:47:30,740
at least from my perspective,

1137
00:47:30,740 --> 00:47:33,130
my understanding of them as human beings

1138
00:47:33,130 --> 00:47:34,502



to a different level.

1139
00:47:34,502 --> 00:47:37,370
There's probably a greater
respect and understanding now

1140
00:47:37,370 --> 00:47:41,097
because you see like, "Oh I
didn't realize that this person

1141
00:47:41,097 --> 00:47:44,120
"on this team had a one year
old and a three year old,"

1142
00:47:44,120 --> 00:47:48,380
and like wow, I'm not sure,
I have a hard enough time

1143
00:47:48,380 --> 00:47:50,300
taking care of myself sometimes.

1144
00:47:50,300 --> 00:47:54,340
And so, it's, I think just
gives you a deeper perspective

1145
00:47:54,340 --> 00:47:58,490
and a deeper understanding
at a human level.

1146
00:47:58,490 --> 00:48:00,960
And not only am I now
connecting with people

1147
00:48:00,960 --> 00:48:03,710
that I typically work with in New York,

1148
00:48:03,710 --> 00:48:08,120
but I was on a virtual lunch
yesterday of a group of people,



1149
00:48:08,120 --> 00:48:10,680
it was the Comp team, Compensation team.

1150
00:48:10,680 --> 00:48:12,420
A couple in Austin, one in Dublin.

1151
00:48:12,420 --> 00:48:16,290
It wasn't necessarily a
lunch, it was a dinner.

1152
00:48:16,290 --> 00:48:19,470
One in New York, they
were all over the place,

1153
00:48:19,470 --> 00:48:22,670
and it's like I've never,
we've not ever been

1154
00:48:22,670 --> 00:48:25,060
in the same location at
one time to have lunch.

1155
00:48:25,060 --> 00:48:28,017
And we all agreed like,
"Let's do this every two weeks

1156
00:48:28,017 --> 00:48:30,910
"on Thursday from 12:15 to 12:45."

1157
00:48:30,910 --> 00:48:32,774
Okay, I'm game, put it in my calendar.

1158
00:48:32,774 --> 00:48:37,210
And it's just, I think
it just has opened up,

1159
00:48:37,210 --> 00:48:41,720
it's this equalizer, but that
has opened up people's minds



1160
00:48:41,720 --> 00:48:46,720
to we don't have to live
the way we've lived.

1161
00:48:47,110 --> 00:48:50,590
Your comment about the dinner.

1162
00:48:50,590 --> 00:48:54,097
Drew and I had dinner with
my sister and brother,

1163
00:48:54,097 --> 00:48:55,650
and my sister-in-law and brother-in-law,

1164
00:48:55,650 --> 00:48:58,230
Drew's sister and brother-in-law,
who in Columbus, Ohio,

1165
00:48:58,230 --> 00:48:59,070
the other night.

1166
00:48:59,070 --> 00:49:01,737
We last saw them at Christmas
when we go home to see them

1167
00:49:01,737 --> 00:49:03,963
and we go home to see
my family in Florida.

1168
00:49:03,963 --> 00:49:05,960
I'm like what a novel concept.

1169
00:49:05,960 --> 00:49:07,610
Let's just do a Zoom dinner,

1170
00:49:07,610 --> 00:49:09,780
and we had a great conversation.



1171
00:49:09,780 --> 00:49:12,087
I'm like, "We should just
do this on a regular basis.

1172
00:49:12,087 --> 00:49:14,870
"We don't need a pandemic
to keep in touch."

1173
00:49:14,870 --> 00:49:16,820
There's also been a lot of checking in,

1174
00:49:16,820 --> 00:49:19,620
which I think people care
about people in general,

1175
00:49:19,620 --> 00:49:22,700
but it's a heightened sense
of I want to make sure

1176
00:49:22,700 --> 00:49:25,450
people are okay, both
physically and mentally,

1177
00:49:25,450 --> 00:49:26,930
and just checking in.

1178
00:49:26,930 --> 00:49:31,469
I honestly hope that when we
go back to being in offices

1179
00:49:31,469 --> 00:49:34,420
and being in cities, like
Manhattan, and Austin,

1180
00:49:34,420 --> 00:49:37,090
and the cities that have
really closed down here,

1181
00:49:37,090 --> 00:49:40,309



that we take all the good
stuff that we had before,

1182
00:49:40,309 --> 00:49:43,468
and all this new stuff that we've learned,

1183
00:49:43,468 --> 00:49:46,200
and put that all together
to make the world,

1184
00:49:46,200 --> 00:49:47,760
and I don't mean to be sappy,

1185
00:49:47,760 --> 00:49:49,450
but to make the world a better place.

1186
00:49:49,450 --> 00:49:50,830
We can stay connected with anybody.

1187
00:49:50,830 --> 00:49:53,500
I can have dinner with
anybody because of Zoom

1188
00:49:53,500 --> 00:49:55,520
and all the other video platform features,

1189
00:49:55,520 --> 00:49:58,570
and I just really never thought
about it that way before.

1190
00:49:58,570 --> 00:50:01,160
And I think that's, my
hope is that's the good

1191
00:50:01,160 --> 00:50:02,750
that comes out of all of this.

1192
00:50:02,750 --> 00:50:03,810
- Yeah, and I think that's a great,



1193
00:50:03,810 --> 00:50:06,170
I'm just looking at the clock here.

1194
00:50:06,170 --> 00:50:08,170
The time flew, it's been
almost an hour here.

1195
00:50:08,170 --> 00:50:09,270
So we should probably wrap up,

1196
00:50:09,270 --> 00:50:11,320
but I think that's a really beautiful way

1197
00:50:12,356 --> 00:50:13,540
to kind of bring everything together.

1198
00:50:13,540 --> 00:50:18,540
I think the obvious things
to observe in all of this,

1199
00:50:19,360 --> 00:50:24,360
to me, number one is just
the fragility of everything.

1200
00:50:24,380 --> 00:50:26,720
It's very easy to just skate through life

1201
00:50:26,720 --> 00:50:29,972
and think that everything is
going to be a certain way,

1202
00:50:29,972 --> 00:50:34,309
and there are so many
challenges that can happen.

1203
00:50:34,309 --> 00:50:39,309
And people will be parsing
for decades why we,



1204
00:50:39,520 --> 00:50:43,160
as a society and as a world,

1205
00:50:43,160 --> 00:50:45,090
we're not better prepared for this

1206
00:50:45,090 --> 00:50:45,980
'cause there were a lot of people

1207
00:50:45,980 --> 00:50:48,510
who were talking about these things.

1208
00:50:48,510 --> 00:50:51,102
But how quickly whatever normal is,

1209
00:50:51,102 --> 00:50:54,940
the rug can get pulled out from under you,

1210
00:50:54,940 --> 00:50:57,930
and this sort of, this
feeling of groundlessness

1211
00:50:57,930 --> 00:51:00,200
that sort of everyone has been through.

1212
00:51:00,200 --> 00:51:01,830
But the second thing that's really clear

1213
00:51:01,830 --> 00:51:03,837
is just the interconnected.

1214
00:51:03,837 --> 00:51:06,390
The phrase that we've
been using internally here

1215
00:51:06,390 --> 00:51:09,090
is we're all in this together, and that's,



1216
00:51:09,090 --> 00:51:10,580
we, Indeed, we're all in this together,

1217
00:51:10,580 --> 00:51:13,180
but the whole world is
all in this together.

1218
00:51:13,180 --> 00:51:18,180
And when you look at how a pandemic works,

1219
00:51:18,220 --> 00:51:21,110
it's because of how interconnected we are.

1220
00:51:21,110 --> 00:51:24,440
And the speed with which this is happening

1221
00:51:24,440 --> 00:51:28,641
compared to 1918 is because
of how interconnected

1222
00:51:28,641 --> 00:51:32,980
we are as a global society.

1223
00:51:32,980 --> 00:51:35,630
So, hopefully what this
leads to is that we all

1224
00:51:35,630 --> 00:51:40,630
have to work together to
address this current problem,

1225
00:51:41,070 --> 00:51:44,170
and then to make sure that
we can start listening

1226
00:51:44,170 --> 00:51:47,080
to some of the other things
that people are talking about



1227
00:51:47,080 --> 00:51:50,150
that might be challenges, and
work together to solve them.

1228
00:51:50,150 --> 00:51:51,340
'Cause the other thing that's really clear

1229
00:51:51,340 --> 00:51:53,748
is it's very difficult for one company

1230
00:51:53,748 --> 00:51:57,690
to solve this problem,
or a city, or a state.

1231
00:51:57,690 --> 00:52:02,440
I mean, it's going to
require a lot of people

1232
00:52:02,440 --> 00:52:03,920
agreeing that we're all in it together

1233
00:52:03,920 --> 00:52:06,210
and that we need to put
together our resources

1234
00:52:06,210 --> 00:52:09,663
to, as you said, make
the world a better place.

1235
00:52:10,870 --> 00:52:12,200
I could keep talking to you for hours.

1236
00:52:12,200 --> 00:52:15,440
We do talk a lot and I really just wanted

1237
00:52:15,440 --> 00:52:17,515
to take this opportunity to give a chance



1238
00:52:17,515 --> 00:52:19,590
because you have done
such an incredible job

1239
00:52:19,590 --> 00:52:22,860
within Indeed of leading
through what has been

1240
00:52:22,860 --> 00:52:27,860
just a breathtaking set
of circumstances changing

1241
00:52:28,380 --> 00:52:30,860
day to day, and doing it in a way,

1242
00:52:30,860 --> 00:52:32,590
where as you said, the most amazing thing

1243
00:52:32,590 --> 00:52:37,450
is just how frequently
people completely unsolicited

1244
00:52:37,450 --> 00:52:39,530
have reached out to me to say thank you

1245
00:52:39,530 --> 00:52:41,280
for everything that your team

1246
00:52:41,280 --> 00:52:43,680
and all of the teams at Indeed have done.

1247
00:52:43,680 --> 00:52:46,150
And you and I both know
that it's very easy

1248
00:52:46,150 --> 00:52:48,863
for a lot of people to
complain about things.



1249
00:52:50,270 --> 00:52:51,540
For the last two months,

1250
00:52:51,540 --> 00:52:54,287
all I've heard is a
series of thank yous, and,

1251
00:52:54,287 --> 00:52:56,297
"Here's something I'm dealing with.

1252
00:52:56,297 --> 00:53:00,520
"How do you think we might
address this challenge together?"

1253
00:53:00,520 --> 00:53:01,830
The last thing that I'll just say,

1254
00:53:01,830 --> 00:53:03,680
just in terms as a personal observation.

1255
00:53:03,680 --> 00:53:08,010
You talk about how amazing
it is how folks at Indeed

1256
00:53:08,010 --> 00:53:09,389
have responded to this.

1257
00:53:09,389 --> 00:53:14,389
So when we made that decision
on Tuesday, 31 days ago,

1258
00:53:16,020 --> 00:53:18,900
to work from home and then
we had that Wednesday,

1259
00:53:18,900 --> 00:53:20,440
our first day work from home,

1260



00:53:20,440 --> 00:53:24,780
and we did this global Q&A,
that was the first global Q&A.

1261
00:53:24,780 --> 00:53:28,640
We had more than 5,000 people
on Zoom at the same time

1262
00:53:28,640 --> 00:53:32,210
listening to, asking
questions in an online forum

1263
00:53:32,210 --> 00:53:33,740
for Dave and I, and then
people had the ability

1264
00:53:33,740 --> 00:53:35,260
to vote those questions up.

1265
00:53:35,260 --> 00:53:37,660
The number one question
with the most votes,

1266
00:53:37,660 --> 00:53:39,516
the first question that we answered

1267
00:53:39,516 --> 00:53:42,530
that was the thing that was top of my mind

1268
00:53:42,530 --> 00:53:46,116
for Indeed employees all over the globe

1269
00:53:46,116 --> 00:53:49,268
facing all of this uncertainty was,

1270
00:53:49,268 --> 00:53:53,199
"Hey, we have a bunch of
contract workers in our office

1271



00:53:53,199 --> 00:53:58,199
"who clean the office and serve us coffee

1272
00:53:58,607 --> 00:53:59,787
"and do our catering.

1273
00:53:59,787 --> 00:54:01,590
"What are we going to do
to take care of them?"

1274
00:54:01,590 --> 00:54:03,730
And that to me was the
most profound thing,

1275
00:54:03,730 --> 00:54:05,700
that in the face of all of this,

1276
00:54:05,700 --> 00:54:08,470
the biggest question was not,
"How am I going to do this?"

1277
00:54:08,470 --> 00:54:10,500
Or, "How are you going
to take care of me?"

1278
00:54:10,500 --> 00:54:12,930
Is, "How are we going to
take care of other people?"

1279
00:54:12,930 --> 00:54:16,760
And that does say a lot
about, I think, the culture

1280
00:54:16,760 --> 00:54:18,360
that you've helped build here

1281
00:54:18,360 --> 00:54:20,820
and what you your team
have been able to do.



1282
00:54:20,820 --> 00:54:21,740
So thank you.

1283
00:54:21,740 --> 00:54:24,730
- It's humbling to work with a group of,

1284
00:54:24,730 --> 00:54:26,800
and it's also 10,000 plus people.

1285
00:54:26,800 --> 00:54:28,750
It's not like there's a hundred of us.

1286
00:54:28,750 --> 00:54:30,970
There are 10,000 people across the globe

1287
00:54:30,970 --> 00:54:32,550
that work for this company,

1288
00:54:32,550 --> 00:54:34,810
and that is what they wanted to talk about

1289
00:54:34,810 --> 00:54:36,970
with our CEO and COO.

1290
00:54:36,970 --> 00:54:40,740
So that's, you're right, it's
amazing and it's wonderful.

1291
00:54:40,740 --> 00:54:45,740
And I hope that we can,
without the fear and anxiety,

1292
00:54:48,080 --> 00:54:49,480
we can remember some of these things

1293
00:54:49,480 --> 00:54:51,980
when we go back to
whatever our normal life is



1294
00:54:51,980 --> 00:54:53,410
in the future.

1295
00:54:53,410 --> 00:54:55,940
- Great, well with that, thank you, Paul.

1296
00:54:55,940 --> 00:55:00,210
Thank you to everyone from
Indeed who might be watching.

1297
00:55:00,210 --> 00:55:04,200
And again, our purpose here
is to try to just share

1298
00:55:04,200 --> 00:55:06,510
with anyone else who might be
going through the same things

1299
00:55:06,510 --> 00:55:09,170
at other companies, whether
you've got 10 employees

1300
00:55:09,170 --> 00:55:11,280
or 100,000 employees.

1301
00:55:11,280 --> 00:55:13,781
If there's anything that we've
done where we can be helpful,

1302
00:55:13,781 --> 00:55:16,890
we hope that this conversation
and some of these insights

1303
00:55:16,890 --> 00:55:20,197
might be there, and maybe
we can try to open up

1304
00:55:20,197 --> 00:55:22,880



and share some of those resources
that you've been sharing

1305
00:55:22,880 --> 00:55:24,660
with some other folks.

1306
00:55:24,660 --> 00:55:28,371
We are here to help, that
is our mission as a company.

1307
00:55:28,371 --> 00:55:31,380
We help people get jobs
and if we can help people

1308
00:55:31,380 --> 00:55:33,220
navigate through these challenges here,

1309
00:55:33,220 --> 00:55:38,220
then that will make us
feel a little bit more

1310
00:55:38,272 --> 00:55:40,526
like we're contributing to this thing

1311
00:55:40,526 --> 00:55:43,360
that we're all in together.

1312
00:55:43,360 --> 00:55:45,300
So, thank you again, Paul, for your time.

1313
00:55:45,300 --> 00:55:47,040
Thanks for anyone who's watching,

1314
00:55:47,040 --> 00:55:48,550
and we'll see you next time.

1315
00:55:48,550 --> 00:55:49,583
Take care.




