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The perception is Caribbean vacations, deep sea diving, snorkeling, scuba, beautiful, crystal clear
water. The reality is, on the commercial market, it's an industrial setting for the most part.

Set the thing.

Got to open a little bit.

A lot of times, you'll look at it and go, whew. Boy, I don't want to get in that stuff today.

I got touchdown.

There you go.

The big thing is getting in and getting it done.

Logan Diving and Salvage-- we're one of the longest, most established commercial diving companies
on the East Coast. A good portion of our business is emergency response. Trying to fill positions that
have life support and safety implications is very difficult. We do a lot of work for the federal
government, for the Army Corps of Engineers. Someone calls, and you have to go. That's what we do.
We don't dictate when a hurricane hits the Florida Keys, but we do respond immediately.

That's one thing you guys have got to think about today.

When people start to get overwhelmed because we're juggling so many balls, I just tell them, you've
just got to throw the balls higher. Gives you a little more time.

We're not doing brain surgery. It's construction underwater.

If you can drill a hole in something topside, we can drill a hole in something underwater. If you can
pour concrete for a building, we can do it underwater.

The difference is for a diver, when things go wrong, the environment you're in will kill you.

I have been diving for about two years. My first job was actually at a shipyard.

Our most recent hire, Cam, went to a commercial diving school here in Jacksonville. What I like about
Cam's approach was, he was persistent.

First day at dive school, Logan is one of the names that I heard. It's like, oh man, doing everything.



First day at dive school, Logan is one of the names that I heard. It's like, oh man, doing everything.
Yes, that's where I want to be.

He consistently kept in contact with us. He'd been in the army eight or 10 years. Military experience
for us is a positive. It forces people at a young age to be responsible, whether they want to be or not.
We don't put anybody in over their head before they're ready, but we also do put the new divers in as
soon as we can, because we know it's very hard for even experienced people.

That's good.

My first day, I pushed a broom around the shop for about four or five hours. The next day, I was out
on a dive job, and we were doing underwater burning.

It's hard work. It's the environmental conditions that are hard to overcome. The washout rate at one
year is typically 20%. At two years, it drops below 5%. There's no need to take any chances, or
somebody might get hurt.

Cam, I'm going on in the bottle.

You're diving in spots that no scuba diver will dive in.

All right.

Most of the time, when you're getting in, it's not pretty.

It's cold, and I can't see what's happening here. This current is relentless, and it won't stop. Two
weeks ago, I was in a pipe. I don't know what's been in there. I don't know what's still in there. All I
know is, I'm in the pipe. I got a job to do. That whole fear of the unknown, you've got to completely
just block it out. OK, I'm here doing a job.

So that's one of the things we look for are guys who are going to come in and they want to get the job
done.

How about burning that pipe down on bottom?

For a diver, that's everything.

The people that are here actually enjoy this. They enjoy the challenge. They enjoy the unknown. We
don't know where we'll be next week. We don't know what we'll be doing. We don't know we're going
to win when we start, OK? But we find a way.


