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Executive Summary

In this whitepaper:
« 4 common challenges associated with employer branding
» Tips for addressing challenges

Description:

Your employer branding is a promise to employees and candidates. By joining
your team, they can anticipate specific benefits, perks, experiences, and
environments—all of which can be verified and validated by current employees
and recent interviewees.

More than ever, having positive employer branding is critical to recruiting and
hiring top candidates—but, even so, many companies still struggle to create a
strategy and real-time messaging that syncs with their organizations. When
that happens, HR and recruitment teams are likely to experience a host of
common challenges, including:

Consistently losing candidate traffic—and top talent—to the competition
Low employer awareness

Increasing time-to-hire and recruitment costs
Higher-than-average—and quicker—turnover

If your team is experiencing these challenges, it's essential to take a step back
and dig in. By tapping into internal resources as well as third-party support,
you'll be better positioned to identify the disconnects, awareness issues, and,
potentially negative feedback and reviews impacting your employer branding.
Armed with this intel, you’ll be able to support your team as they revisit your
employer branding, addressing any hurdles, and ensuring you’'re telling the
right candidate story, right now.

By understanding where your employer branding stands—and by working to
bridge any gaps—your organization will ensure candidates understand your
commitment to their careers and their long-term success.
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We’re in the midst of a job seeker’s
market and candidates are in the
driver’s seat.

With millions of open jobs spanning virtually every sector, organizations are
being pushed to compete for top talent, coming to the table with higher wages,
enhanced flexibility, hiring incentives, and quicker hiring decisions, just to gain
an edge.

Thirty-two percent of U.S. employers are actively
increasing staff, with key industries driving the trend.

Leisure and hospitality
41%

Wholesale and retail trade
29%

Education and health services

Positive Hiring Plans 27%

Transportation and utilities

26%

Professional and business services
21%

Bource: SHRM, Job Seekers are Gaining Control over Hiring, June 2021]

Salary boosts and added perks,
though, are just one piece of
recruitment and retention in the post-
pandemic landscape.

Career resources like [Glassdoorl and [ndeed Company Paged have radically
opened up insights into the inner workings of companies via employee reviews
and ratings—and, often, if a candidate doesn’t like what they see, it's
bdded wages or offering a day from homd will make the difference.
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https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/job-seekers-are-gaining-control-over-hiring.aspx
https://www.indeed.com/lead/employers-offer-more-hiring-incentives?hl=en&co=US
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/job-seekers-are-gaining-control-over-hiring.aspx
https://www.glassdoor.com/index.htm
https://www.indeed.com/employers/company-pages-premium
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
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This direct, immediate access has heightened the importance of employer
branding and, at the same time, empowered firms to take more control over it.
So, what, specifically, should you be doing to understand, refine, and enhance
your employer branding? Consult with an expert—but before that, take some
time to understand where your organization stands right now with an eye on
what’s working and what could be holding you back from attracting and
retaining top talent.

Consider this...

O

of candidates won’t work for a company with a
bad reputation.’

vs.

who say they’d change jobs to go to a company with an
“excellent” reputation.’
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Defining
employer
branding

Employer brandingis a k_?ﬂ
differentiator]in today’s increasingly
competitive candidate market. Your
employer branding, ultimately, is the
story your organization tells about
itself plus its reputation. That
reputation comes from many sources,
from the attributes and values you're
actively messaging to what your
current and former employees are
sharing via social media, reviews, and
word of mouth.

Often, enterprises believe they've
solved for employer branding—that
their business is well-known and well-
regarded in the space. A passive
approach, though, can lead to
recruiting and retention hurdles. As
markets evolve and candidate wants
and needs shift, a powerful promise—
the core of an employer brand—may
not be as compelling. Or, in some
cases, employee sentiment—online
reviews, social media posts, word of
mouth—directly contradicts your
long-standing employer branding. If
that’s the case, it's important to step
back and reassess.
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Creating—and
maintaining—a
positive employer
brand

For the majority of job seekers,
employer branding centers on
employee experience—that employee
feedback and reviews are the most
accurate representation of an
employer brand. This, then, tends to
drive the search process: of job
seekers say they research reviews and
ratings before applying for a job and
say they wouldn’t work for a
company with a bad reputation, even
if they were offered a pay increase.
Compare that to the of people
who say they’d leave their current job
to go to a company with an
“excellent” reputation and it’s clear
employer branding matters—
especially now.

Achieving that all-important
“excellent” employer brand takes
deliberate, decisive, consistent action
and commitment. Organizations
must:


https://www.indeed.com/lead/the-key-to-employer-branding%3A-4-tips-for-building-a-better-talent-brand?hl=en
https://www.indeed.com/lead/the-key-to-employer-branding%3A-4-tips-for-building-a-better-talent-brand?hl=en
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
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#1 Listen

Tuning into current sentiment with an eye on not just hearing it but truly
understanding what employees have to say and why. From here, you’ll have a
better perspective on your employer brand and what’s standing between you
and an “excellent” reputation. Once you’ve homed in on overarching internal
sentiment you’ll also be better equipped to spot perceived gaps between your
employer promise and employee experience.

#2 Reach

With a better-aligned employer story, the next step is to promote your brand to
job seekers. By encouraging talent to learn more about your culture and values,
you’'ll build a stronger reputation and increase candidate consideration.

Whata [
company | : What

wants its | employees
branding | are saying
to be "

#3 Influence

Likewise, by bridging the gap between your employer story and employee
experience, you’'ll create a more positive, proactive, and enticing environment
for individuals. That will, likely, enhance employee feedback and public-facing
reviews—the first place many job seekers turn when considering career next
steps.
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https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
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Granted, employer branding tends to be somewhat fluid. Market conditions
may change, leadership shifts, companies merge, and other major forces have
the potential to disrupt even the most consistent employee messaging. During
COVID-19 this was especially on display. Companies Iike and ‘Ma§o|
Elinic‘ leaned in and responded to employees’ real-time needs and built
significant, positive sentiment both internally and externally.

These organizations and others like them continued to listen to employees’
right-now needs, shifting perks, benefits, and even pay. This, then, organically
created added reach—internal and external messaging surrounding these
added benefits designed to keep employees and their families safe and secure.

Identifying and overcoming employer
branding hurdles

Despite the importance of a strong employer brand, two in five U.S. companies|
|don’t have an employer branding strateqy{, while others don’t have the
framework in place to effectively monitor and respond to much-needed shifts
in their existing messaging. Others, still, aren’t clear on the direct impact
employer branding has on their business, or the warning signs to look for that
indicate theirs could be suffering.

If your organization falls into these buckets—or if you're struggling with these
common red flags—it’s time to dig in and see where you’re falling short.

Challenge #1
Consistently losing candidate traffic—and top
talent—to the competition

Challenge #2
Low employer awareness

Challenge #3
Increasing time-to-hire and recruitment costs

Challenge #4
Higher-than-average—and quicker—turnover



https://finance.yahoo.com/news/starbucks-expands-covid-19-benefits-through-may-3-215510754.html
https://newsnetwork.mayoclinic.org/discussion/mayo-clinic-to-protect-staff-pay-during-covid-19-pandemic-response/
https://newsnetwork.mayoclinic.org/discussion/mayo-clinic-to-protect-staff-pay-during-covid-19-pandemic-response/
https://smallbiztrends.com/2019/08/employer-brand-strategy.html#:~:text=The%20concept%20of%20employer%20brand,of%20having%20one%20in%20place.
https://smallbiztrends.com/2019/08/employer-brand-strategy.html#:~:text=The%20concept%20of%20employer%20brand,of%20having%20one%20in%20place.
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Challenge #1
Consistently losing
candidate traffic—
and top talent—to
the competition

Symptoms

You're seeing engagement with job posts and qualified applicants decline—and
you're consistently losing top talent to competitors.

Diagnosis

There’s a deep disconnect between the story you're telling and employees’
authentic experiences within your organization.

Next Steps

Interview employees to better understand the elements of your brand promise
that aren’t resonating and take steps to bridge the gap—and to find advocates
who can help portray a strong employer brand in the marketplace.

Once your employer brand is more shored up—and your employee advocates

are at the ready—promote your employer brand via social, employee reviews,
and curated experiences on sites like Glassdoor and Indeed Company Pages.
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Phetay/

While it’s essential to have a well-crafted employer brand, employee experience
is even more critical: employee voice is considered three times more credibld
than a CEO’s messaging.

Cultivating employee influence is an essential step in not just creating a strong
employer brand but ensuring it’s properly disseminated—and trusted—in the
marketplace. Too often, though, companies market what they wish was true or,
even, what used to be true or what they believe to be true: according to a KRC
Research study, just |19% of 2,000 global employeesI surveyed felt strongly their
experience syncs with their employer’s public-facing employer brand.

Understandably, this lack of authenticity whether intentional or not can have a
significant impact on candidate engagement and consideration. With
ber job openind at new lows, employers who fail to deliver on employer
romises are particularly disadvantaged when it comes to attracting and|
activating talent, and may see job post traffic and engagement dip over time.

Listen—and act—on
employee insights

To identify and overcome these disconnects, tap into your greatest resource:
your employees. Interview across departments and ranks, and understand if
you're truly laddering up to your brand promise, at least from an employee
perspective.

As you're kicking off these conversations, be sure to use direct, data-driven|
. For example, instead of, “why do you think people are posting
negative reviews about our benefits packages?” frame questions in what you
know to be the truth. “We’re being told employees feel our benefits are lagging
behind competitive companies. What are some benefits you'd like to see
added?”

Likewise for more broad-based cultural questions. Employees aren’t likely to
respond to questions like, “What are some leadership challenges?” while a
question like, “Some of your colleagues have expressed frustration over a lack
of growth opportunities. What do you think we could do to improve?” will likely
spark thoughtful feedback.

Armed with a clearer view of what is and isn’t resonating and what matters to
your staff right now—you’ll be better positioned to articulate your present-day
employer brand. This, then, will ensure employee reviews and branding are
more authentic and better aligned—and that will help candidates self-select
more effectively. They’ll understand what your business represents and, from
an employee perspective, how you stand apart from the competition.
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https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://d341ezm4iqaae0.cloudfront.net/assets/2020/04/06162741/US-The-Key-to-Employer-Branding-2020.pdf?isid=enterprisehub&ikw=enterprisehub_externallink_https%3A%2F%2Fwww.indeed.com%2Flead%2Fthe-key-to-employer-branding%253A-4-tips-for-building-a-better-talent-brand%3Fhl%3Den
https://d341ezm4iqaae0.cloudfront.net/assets/2020/04/06162741/US-The-Key-to-Employer-Branding-2020.pdf?isid=enterprisehub&ikw=enterprisehub_externallink_https%3A%2F%2Fwww.indeed.com%2Flead%2Fthe-key-to-employer-branding%253A-4-tips-for-building-a-better-talent-brand%3Fhl%3Den
https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://hbr.org/2019/06/why-we-need-to-rethink-employer-brand?registration=success
https://hbr.org/2019/06/why-we-need-to-rethink-employer-brand?registration=success
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Activate your
greatest
influencers:
employees

During your employee interviews,
you’'ll also want to identify employee
advocates who can help organically
and authentically share their
experiences in the marketplace. Then,
with a better-aligned employer brand
in place, use those influencers to
spread the word.

With a better-aligned employer
brand, you should also dig into your
job seeker-facing platforms. Refresh
company profiles, respond to reviews,
update Glassdoor and Indeed
Company Pages, and share employee
insights and behind-the-scenes
content on your social media

latforms. Ideally, get employees to]

ost and share directly to vour|
company profiles—and theirs| The
more candidates and job seekers can
understand your unique culture and
employee experience, the more likely
they are to engage—and accept your
offer.



https://www.indeed.com/lead/the-key-to-employer-branding:-4-tips-for-building-a-better-talent-brand
https://www.indeed.com/lead/the-key-to-employer-branding:-4-tips-for-building-a-better-talent-brand
https://www.indeed.com/lead/the-key-to-employer-branding:-4-tips-for-building-a-better-talent-brand
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Challenge #2
Low employer
awareness

Symptoms

You aren’t getting the job post traffic anticipated—and you’re seeing
competitive businesses scoop up top talent.

Diagnosis

If you're new to a market, for example, awareness around your organization
could be holding you back.

Next Steps

Tap into your consumer branding—specifically, your mission, vision, and what
customers have to say—to build your employer brand.

(01°)
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While potential candidates may not know a lot about your business, your most
enthusiastic consumers, clients, or users do—and that consumer branding is
often a good jumping-off point for efficiently building your employer brand.
Start with your internal north stars—what your brand does particularly well—
and flesh out from there. These are your organizational reasons to believe and,
should a new employee join your business, they, too, will wind up rallying
around these core messages and pillars.

From there, tap into the voice of the customer
« What are consumers saying about your business, products, and services?
« What’s behind your positive brand sentiment?

+ What makes them buy into your brand promise—and what keeps them
coming back?

In many cases, you want your employees to believe in your product and identify
with the mission—in other words, to understand what’s unique about your
organization and leverage that to best promote your firm to future employees.

Syncing with employee priorities
and experiences

Beyond that, it’'s important to understand your market-specific conditions and
what top talent wants right now. Especially now, those priorities continue to
shift and evolve. Now, for examrﬁmore than halﬂ of job seekers consider
flexible hours a key benefit and R8% are looking for career advancement. If
you’'re clear on what’s important to your core employee audience, bring those
benefits and opportunities forward in job posts.

What job seekers REALLY want

As you're assessing and refining your employer brand, consider what job
seekers want right now—and if you’re offering these or other equally
compelling benefits that differentiate you from the competition.

What Job Seekers REALLY Want

33% 39% 28%

say flexible hours is one want better compensation are looking for career
of their top three factors or benefits advancement
in applying for a new role

Bource: Indeed, Special Report: What Job Seekers Want Now, May 2021
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https://www.indeed.com/lead/what-job-seekers-want-in-a-job-after-covid-19?hl=en&co=US
https://www.indeed.com/lead/what-job-seekers-want-in-a-job-after-covid-19?hl=en&co=US
https://www.indeed.com/lead/what-job-seekers-want-in-a-job-after-covid-19?hl=en&co=US
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Challenge #3

Nncreasing time-
to-hire anc
recruitment costs

Symptoms

Your recruitment costs are skyrocketing—and so is your time-to-hire.

Diagnosis

Your employer branding is negatively impacting candidate engagement,
proactive referrals, and time spent finding qualified hires.

Next Steps

Leverage employee reviews—and employee advocacy.

If your recruitment and hiring costs are continuing to rise, it's important to take
a step back. Because employer branding can decrease recruiting costs,
improving yours is truly an investment. While you may need to spend on
improving and accelerating your employer brand via internal and external PR,
social media, or behind-the-scenes videos, for example, combined with the
strategies shared in challenges 1and 2, you’ll ultimately drive down recruiting
expenses while mitigating turnover costs.

More and more, HR leaders say recruitment is more like marketing—spreading
the word about their organization and the unique opportunities and benefits
that come with joining the team. If your HR team is spending too much time
getting the word out, though, it’s important to step back and assess the impact
your employer branding is having on recruitment.
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https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
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Harnessing the power of
employee reviews

A simple first step: reviewing online employee reviews. One in three workers has
passed on a job offer because of negative employee feedback, while 86% of job
seekers first research company reviews and ratings before deciding where to

apply.

That said, negative reviews can also be an opportunity to learn about potential
disconnects between your employer branding and the employee experience.
Read feedback with an open mind and consider integrating comments into
future employee Q&A sessions and exit interviews. If the poster indicates
they’re a current employee, invite them to connect directly with an HR leader or
company executive—and ensure they know you value their feedback, and want
to understand where their experience falls short.

Engaging with your employer branding through all stages
of the search and interview process

30% of jobseekers say they 9% of jobseekers say they
24% of jobseekers say they read reviews before the read reviews throughout the
read reviews before they interview after they've interview process with the
start searching for a job applied prospective employer

I I
Research Interview Accept Offer

Search

69% of jobseekers say they 9% of jobseekers say they
read reviews after they find read reviews throughout the
a job they're interested in interview process with the
but before they apply prospective employer

Source: Decipher/FocusVision on behalf of Indeed, n=846

Equally importantly, consider publicly responding to negative feedback. Not
only does this show current and past employees you're engaged and open to
their thoughts—good or bad—but it also indicates an important level of
awareness and employee consideration among prospective applicants.

people say they’ve changed their opinion on a company after seeing a review
response.
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https://www.cnbc.com/2020/01/06/1-in-3-people-have-rejected-a-job-offer-because-of-a-bad-online-review.html
https://www.glassdoor.com/employers/blog/the-roi-of-employer-branding/
https://www.glassdoor.com/employers/blog/most-important-employer-branding-statistics/
https://www.glassdoor.com/employers/blog/most-important-employer-branding-statistics/
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Activating employee advocates

On the flip side, with authentic employer branding and well-aligned employee
promises, you'll build a community of advocates within your organization—
people ready to share their positive experiences on social media, via employee
reviews, and through proactive talent referrals. These touchpoints are
incredibly powerful. Not only do kandidates trust employee feedback but
employees are best able to articulate an organization’s culture, work/life|
balance, and overall experience|

Likewise, employees are often well-positioned to identify candidates who
would best align with the organization. Together, this can translate to Euicker|
hirinq processes, lower recruitment costs, and decreased turnover|. Referrals
can also be an easy way to identify niche talent or individuals for hard-to-fill|
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https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://www.indeed.com/career-advice/career-development/employee-referrals
https://www.indeed.com/career-advice/career-development/employee-referrals
https://www.indeed.com/career-advice/career-development/employee-referrals
https://www.indeed.com/career-advice/career-development/employee-referrals
https://www.indeed.com/career-advice/career-development/employee-referrals\
https://www.indeed.com/career-advice/career-development/employee-referrals\
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Challenge #4
Higher-than-
average—and
gquicker—employee
turnover

Symptoms

Employee turnover is higher than average, and new hires are leaving within
months—weeks, even.

Diagnosis

Your employer branding—and employee promise—doesn’t align with
your actions.

Next Steps

Focus on exit interviews and current employee assessments to determine the
disconnect, then focus on creating a sense of workplace belonging, purpose,
and pride.

Employee turnover is a reality, especially in the current job seeker-centric, post-
pandemic landscape. During this “Great Resignation” period, 48% of the U.S.
working population is actively searching for a job and worker disengagement is
leading to a loss in productivity across all sectors. Already, employers are at a
disadvantage. But without the right employer branding, businesses may
experience even more severe turnover.

Beyond just “Great Resignation”-inspired turnover, retention-related issues
may relate directly back to misaligned or inauthentic employer branding—the
same hurdles that, as discussed in Challenge #1, may lead to dips in job post
traffic and qualified candidate applications.
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https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
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Fulfilling on your employee promises

If at this point you’ve taken the time to capture authentic worker feedback and
stories, you’ll have also gained valuable information surrounding the employee
experience. It’s crucial your business puts these insights into action.

For example, you may find employees feel they were promised a specific]
Culturd—a culture of innovation, for example, flexibility, creativity,

community, or career growth—and that’s inconsistent with their experiences.
By understanding this, you can work to improve your employee experience so it
better aligns—and, with that, curb turnover among Eew hirela and, overall,
boost retention. This can have a significant bottom-line impact: replacing an|
Employee typically costs six to nine months of that role’s salary

The turnover ripple effect

That’s just one consideration. Losing an employee can have p significant impact]|
bn team morald, training discrepancies, and customer relationships. This, then,
candrive increased dissatisfaction, employee reviews, and future turnover.

It’s not just recent employees exiting. If companies fail to adjust and evolve
employer branding, you may see an increase in longer-term hires exiting the
company. For these employees, the current environment no longer mirrors
what drew them to the company in the first place. In some cases, it’s a natural
evolution. In other cases, this departure is so significant—and so counter to an
employee’s wants, needs, and goals—that they opt to leave.

And of course, it can also lead to negative word of mouth and reviews on your
employer branding pages, damaging your efforts to attract new talent.
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https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://hbr.org/2018/05/how-to-strengthen-your-reputation-as-an-employer
https://login.shrm.org/?request_id=id53F9295F8E3196&relay_state=id-32338e74-398f-4cc5-b049-4e1b70ec2d41&issuer=aHR0cHM6Ly9zc28uc2hybS5vcmcvSURCVVMvU0hSTS9JRFAvU0FNTDIvTUQ=&target=aHR0cHM6Ly9zc28uc2hybS5vcmcvSURCVVMvU0hSTS9QT1JUQUwtU1AvU0FNTDIvTUQ=
https://login.shrm.org/?request_id=id53F9295F8E3196&relay_state=id-32338e74-398f-4cc5-b049-4e1b70ec2d41&issuer=aHR0cHM6Ly9zc28uc2hybS5vcmcvSURCVVMvU0hSTS9JRFAvU0FNTDIvTUQ=&target=aHR0cHM6Ly9zc28uc2hybS5vcmcvSURCVVMvU0hSTS9QT1JUQUwtU1AvU0FNTDIvTUQ=
https://www.indeed.com/career-advice/career-development/turnover-cost#:~:text=How%20turnover%20affects%20a%20business's%20profitability&text=Employee%20morale%3A%20If%20a%20business,challenging%20to%20attract%20new%20talent.
https://www.indeed.com/career-advice/career-development/turnover-cost#:~:text=How%20turnover%20affects%20a%20business's%20profitability&text=Employee%20morale%3A%20If%20a%20business,challenging%20to%20attract%20new%20talent.
https://www.indeed.com/career-advice/career-development/turnover-cost#:~:text=How%20turnover%20affects%20a%20business's%20profitability&text=Employee%20morale%3A%20If%20a%20business,challenging%20to%20attract%20new%20talent.
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Identify and bridge the employer
branding gaps

To remedy these challenges, again, spend time reflecting on your current
employer branding and, specifically, look for disconnects between your promise
and what employees are experiencing. Spend time talking to new hires and
longer-term talent and encourage open, honest communication and feedback
—and be prepared to listen. If and when gaps exist between those outward
promises and the existing environment, aim to patch them—or, at the very least,
to align your employer messaging to be better synched with the authentic
employee experience.

Those organizations that deliver on their employer branding promises are well-
positioned to curb turnover and create long-term value for both employees and
the business as a whole—companies that invest in employer branding may

Peduce turnover by up to 28%.

Patagonia, for example, has a strong, outward commitment to korporate sociall
Pesponsibilit and work/life balance—and it delivers on its promises. As a result,
the organization has a 6% voluntary turnover rate, compared to 35% for the|
retail industryl

From there, look for opportunities to better connect employees to your
business. Geventy-nine percent] of people say they consider a brand’s mission
before applying for a job and more than half of workers say that, when it comes
to job satisfaction, kkcompany culture is more important than salary. Finding ways
to drum up that sense of pride can go along way in terms of retention and
employee satisfaction.

Sports merchandise brand Fanatics focused on this pride-building during
COVID-19. When mask shortages were rampant the company paused its
merchandise production and began producing protective gowns and masks
made from big-league uniform materials—and fans and employees
supported the shifﬂ. The company also produced sports-inspired masks for the
NBA and WNBA, which were kold to raise money for hunger relief.

Again, efforts like these help employees feel like they’re contributing to the
greater good while finding purpose and meaning in their day-to-day. This pride
directly impacts employer branding—not only are employees proud to share
their experiences but when promoted via social media, company platforms, and
PR initiatives it helps project the positive, proactive organization you are—an
organization top talent wants to seek out.
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Next steps: Assessing your employer
branding wins and real-time hurdles

In an increasingly competitive, job seeker-first market, Feputation matters.
Today, it’s essential organizations focus on their employer brand and,
specifically, promoting a dynamic, authentic story that resonates with both
prospective and current employees. From there, it’s critical companies invite job
seekers in via social media previews, employee reviews, and continued
messaging surrounding their employer promises.

Reputation matters

O

of job seekers in the U.S. agree that it has a significant

impact on their decision of whether or not to accept a
job offer.?

17


https://d341ezm4iqaae0.cloudfront.net/assets/2020/04/06162741/US-The-Key-to-Employer-Branding-2020.pdf?isid=enterprisehub&ikw=enterprisehub_externallink_https%3A%2F%2Fwww.indeed.com%2Flead%2Fthe-key-to-employer-branding%253A-4-tips-for-building-a-better-talent-brand%3Fhl%3Den

EMPLOYER BRANDING Pindeed

With the compelling, authentic employer branding that syncs with your
employee experience, you’'ll see a decrease in recruiting costs and time-to-hire
as well as talent and employee engagement and retention. Likewise, you'll be
cultivating a community of not just successful employees but influential internal
advocates—people who are more likely to recommend candidates, post positive
reviews, and commit to their role and to the business for the long term. This is
an ideal outcome that creates an endless funnel of prospective hires—people
who understand and align with your employer brand and company culture and
are prepared to dive in now and in the future.
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