
Hiring Strategies for the Future

The unpredictable nature of work is changing how we address hiring needs. 
Organizations need to think beyond current hiring strategies to thrive in the 
current talent competition. Earlier this year, Harvard and Indeed co-created a 
three month leadership program to address and examine the current talent 
management landscape for leaders. In this summary, we provide an overview  
of some of the best practices identified to equip senior leaders to tackle today’s 
complex hiring landscape and associated disruptions in the talent market. 

Social and organizational 
reconfiguration
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor

A truly connected world
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor

Human-automation 
collaboration
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor

Social and organizational 
reconfiguration
Horizontal/shared leadership + increased 
transparency to shareholders

A truly connected world
Always-on, mobile devices  
allow work from anywhere

Human-automation 
collaboration
Big data and analytics create new 
collaborations between workers  
and technology

All-inclusive global  
talent market
Multigenerational workforce,  
globalization, boundaryless work

Exponential technology change
Self-driving cars + AI +Internet of Things  
= constant business reinvention

Source:  Work in the Future Will Fall into These 4 Categories, John Boudreau, Harvard Business Review 

Key takeaways
01
Employers are offering 
compensation increases  
to attract and retain talent. 
 


In the U.S. year to date salary increases  
have been more than 4%, compared to  
the historical norm of 2%.

02
Inflation is reducing  
real compensation 
 


When considering inflation, real wages have 
declined. And if inflation continues to rise, 
employers will find the compensation they 
offer will be worth less and less in terms of 
purchasing power for employees.

03
Adoption of reduced workweek 
 


Rather than trying to win the war for  
talent by increasing compensation, some 
employers are reducing the hours worked  
by employees and keeping compensation 
flat; in limited cases, this could lead to 
adoption of a 32-hour workweek

04
Hybrid arrangements  
could increase turnover 
 


Unfortunately, increasing flexibility will  
not reduce turnover in today’s tight labor 
market; in fact, turnover will increase due to 
weaker social connections among coworkers 
and the allure of more opportunities thanks 
to hybrid arrangements.

05
DEI outcomes will worsen in a  
hybrid world without intervention 
 


Without greater intentionality, 
underrepresented talent could be 
excluded from critical conversations, 
career opportunities and other networks 
that drive career growth.

Authors: Brian Kropp, Emily Rose McRae, HBR Digital Article, 13 Jan 2022

Context

Overview

What are the driving  
forces behind shifting  
talent needs?

Trends that will Shape Work in 2022 and Beyond

Talent Management and the Future of Work

Key takeaways
01
Technology advancements  
fuel transformations 
 


Technology advancements fuel 
transformations in business models, 
organizational structures and legacy 
practices; a need to reevaluate what  
work should and should not be  
automated; and the adoption of  
more analytical methods and the  
cultivation of digitally savvy workers. 

02
Demographic changes will result  
in a more diverse workforce 
 


The future of demographic changes are very 
clear: birth rates have plummeted to historic 
lows, pushing retirements to exceed new 
worker entry. 

 


The workforce has never been more diverse 
in composition. The result is a changing 
makeup of the labor market, alongside the 
need to prepare for future changes as 
people enter and exit the workers. 

 


Another key consideration is the growing 
concentration of economic power and 
skilled workers within large cities, and the 
subsequent need to bridge concentrated 
talent pools with broader workforces.

03
Key issues in workplace challenges 
 


When it comes to workplace challenges, 
managers are increasingly focused on three 
key issues: access to workers; whether 
workers have the needed competencies and 
skills; and productivity. Some organizations 
are now fostering partnerships with colleges 
and universities to seek out and support 
entry-level workers, while others are 
exploring non-traditional talent pools.

Authors: Gorick Ng ,William R. Kerr, HBS Industry and Background Note, Feb 2020

Conclusion

Technologies are transforming how and where work gets done and how many people are needed to do that work. Talent attraction 
and retention are huge issues facing many organizations and as firms attempt to deal with those issues they need to be 
increasingly innovative and people centric. In the next module of the program, we explored the rapidly changing hiring landscape 
and explored leadership capability building to support changes in talent management practices. 
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