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The pandemic has affected every aspect of 

our lives, but nowhere is it more evident than 

at work. With many businesses ceasing or 

reducing their operations, almost one in three 

unemployed Canadians say they lost their job 

due to the COVID-19 pandemic.1 On the other 

hand, some organizations expanded their 

hiring plans to meet the growing demand.2 

The coronavirus has made finding work – and 

finding new hires – more complicated, and both 

companies and job seekers have had to adapt to 

these unprecedented times. 

Research shows that how companies responded 

to the crisis influenced public perception, which 

in turn could impact both their consumer and 

employer brands, as well as their bottom line. 

One study found that 54 percent of consumers 

say they are concerned with how employers 

are treating their employees during this crisis 

period, while 48 percent indicate they trust 

brands more when they take care of their 

employees.3

How companies adapted, however, was largely 

dependent on whether they employed frontline 

workers exposed to the public or office workers 

who could reasonably work from home. This 

new world of work has changed every aspect of 

the candidate experience from the job search 

stage all the way up to the onboarding and 

retention stages. 

This white paper will explore key stages of 

the candidate journey – search and research, 

interview, onboarding and retention – and 

answer three key questions:

1. How must companies pivot their processes to 

hire more effectively during times of crises?  

2. How might some of these processes differ 

when hiring office workers versus frontline 

workers? 

3. What trends could stick around once the crisis 

subsides?

Adapting the Candidate 
Experience for Today’s 
World of Work



Adapting the Candidate Experience for Today’s World of Work 2

Stage one: Job search and research

The search and research stages of the candidate 

journey are intricately tied; according to Indeed 

data, 34% of job seekers in Canada say they read 

company reviews before they start searching for 

a job. Additionally, 66% of job seekers in Canada 

say they read company reviews after they find a 

job they’re interested in, but before they apply.4 

That said, employer branding plays a critical role 

at the search stage and significantly impacts 

whether a candidate opts to apply to a company. 

Job content including the information on job 

descriptions, career sites and third-party review 

sites, such as Indeed Company Pages and 

Glassdoor, are among the first touchpoints a 

company has with job seekers and reflect what 

it’s like to work at a company. Therefore, it’s 

important for companies to reconsider their 

job content and adjust it to reflect the new 

circumstances while addressing job seekers’ 

concerns. 

When the pandemic hit, food retailer Loblaws 

stood out by taking steps to integrate its relief 

efforts into its employer brand. The company 

added a coronavirus statement to their Indeed 

Company Page, guiding job seekers to its press 

centre where they could access information 

about how the company was responding to 

keeping their largely frontline workforce and 

consumers safe.

But not everyone is searching for a frontline 

position. Job seekers are increasingly looking for 

unique key words such as “work-from-home” 

or “remote” when looking for work, with these 

terms doubling as a share of all searches on 

Indeed as the coronavirus swept the world in 

early 2020.5 Employers hiring for these positions 

would do well to put extra emphasis on these 

keywords in their job postings.

Even after the pandemic has ended, people 

will likely remain on the lookout for jobs at 

companies with strong workplace health 

and safety standards. And the many workers 

who discovered a love of remote work will be 

searching for positions that provide similar 

flexibility.

Tips for adjusting content on your hiring 

channels: 

●  Be cognizant of tone: Ensure all 

content is supportive, empathetic and 

candidate-centric.

●  Update hiring channels: Continue to 

check your social media, company 

website and Indeed Company Page and 

remove anything that’s inappropriate in 

this climate.

●  Corporate transparency: Communicate 

often and with honesty. Let customers, 

employees and prospective candidates 

know how you’re responding to the 

crisis.

●  Be sensitive: Don’t be self-serving – 

focus on your employees versus profits.
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Stage two: Interviewing candidates

One Gartner survey found that 86% of 

organizations were conducting virtual 

interviews to hire candidates during the 

coronavirus pandemic.6 While virtual interviews 

are the safest way to screen candidates 

during the pandemic, they add another layer 

of complexity –  technical issues rarely derail 

an in-person conversation, for example, and 

nonverbal cues are harder to read over video.7 

However, despite some challenges to virtual 

interviews, many recruiters have found 

some surprising benefits to this method of 

interviewing.8 They open up a wider field of 

candidates for the company, since a video 

call can take place regardless of the 

interviewee’s location. And, interviewees 

enjoy the convenience of not having to take 

the time to travel to and from a face-to-face 

interview. 

Perhaps because of convenience, this may be 

a cultural shift that’s here to stay. According to 

one survey, 87% of recruiters believe that the 

video interview will stick around long after the 

pandemic.9

The Indeed Hiring Platform 

The new Indeed Hiring 

Platform helps you automate 

screening, scheduling and 

communications so your team 

can start interviewing faster. 

It’s built with the premise that 

recruiters should be able to 

skip directly to the interview. 

With the Indeed Hiring Platform, we will:

 

 Promote your open roles to reach talent on Indeed and 

Glassdoor. 

 Screen candidates to ensure that all talent that successfully 

completes your screener is invited to interview

 Schedule interviews to eliminate the back and forth 

communications 

 Host interviews on Indeed’s virtual interviewing platform, but 

you and your team do the interviewing. 

 Evaluate the performance of your recruiting efforts and 

provide insight to help you optimize your hiring funnel
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Stage three: Onboarding employees

Hiring and onboarding a new hire can be a 

complex process, with paperwork to sign, 

training to be done, technology to set up and 

more. But, the coronavirus forced employers 

to rethink how remote workers are properly 

onboarded and how frontline workers can safely 

get up to speed. 

For those employing office workers who can 

do their work from home – onboarding can be 

done virtually.10 There are multiple affordable 

and easy-to-use e-sign options to allow new 

remote hires to complete their paperwork 

quickly and easily from afar. But care must be 

taken to ensure the new employee feels like part 

of the company. When life returns to normal, 

companies may choose to keep onboarding 

digital, especially given the likelihood of remote 

work persisting. 

However, for many frontline workers, much 

of the onboarding process needs to be done 

in person.11 What changes can be made to the 

onboarding process to ensure these workers are 

kept safe?

A tale of two onboardings:

In-Person:

●  New frontline hires should be given easy 

access to PPE in the workplace. 

●  For training, companies should look to 

the example of American pharmacy chain 

CVS,12 which took new employee training 

out of the classroom and made it virtual 

to limit exposure. That training should 

include sanitation and social-distancing 

procedures, while prioritizing information 

most relevant to the employee’s duties.

Remote:

●  Take extra care to keep lines of 

communication open as the new hire 

gets settled into his or her position. While 

in normal times they’re surrounded by 

people they can casually ask questions 

of, the realities of remote work can add 

friction to that process. 

●  Make the new teammate feel welcome. 

Managers can simulate the office bonding 

experience with a virtual lunch. Calling in 

a delivery order to their home can help 

make the experience feel special, and 

sending along a little company swag goes 

a long way.
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Stage four: Retaining new hires

Despite record unemployment due to the 

pandemic, three in 10 Canadian hiring decision-

makers say that turnover remains a significant 

problem for their company.13 So, retention should 

remain a high priority even in these times.

Ensuring that your company maintains 

transparency and explains the decisions that are 

being made can build trust and confidence in a 

remote workforce. Consider having weekly calls 

with the senior leadership team to engage with 

your workforce, and sending emails from the 

CEO or CHRO explaining key decisions, updates 

and new launches to ensure everyone is still up to 

date on important changes.

For those whose workforce is working from 

home, consider giving them an allowance to 

enhance their at-home work station. After the 

pandemic clears, many companies intend to 

continue to allow work from home. For example, 

with the goal of increasing flexibility, Indeed 

created three categories of work. They assessed 

jobs and classified which jobs fell under the 

following:  

A. In-office employees: People must work in 

the office everyday (for example, receptionist or 

facilities team).

B. Flexible employees: Jobs eligible for flex work 

arrangements consisting of a mixture of working 

from home two to three times a week. 

C. Fully remote: Jobs where people can opt into 

working fully remote. 

Unfortunately, for frontline workers, going 

into work can feel like navigating a minefield of 

new dangers, which can lead to burnout and 

turnover.14 Even those working from home are 

reportedly facing digital overload, with 47% of 

workers in Canada saying they feel exhausted 

during a typical workday, compared with the 

39% global average.15 Moreover, only one in 

five workers feel his or her company’s HR team 

offered productive solutions when asked for 

assistance with burnout.16 The pandemic has 

underscored the importance of employee 

wellness. Employers need to work increasingly 

hard in this environment to keep employees 

healthy, both physically and mentally. 

Employees look to managers for cues on what’s 

expected of them. By insisting on long hours 

for themselves, managers can contribute to a 

culture of overwork which pressures employees 

to follow suit.17 Management must model healthy 

stress-management behaviours by setting 

clear boundaries around their own work and 

encouraging employees to make use of any paid 

time off available. Indeed, for example, created 

a monthly “YOU” day, a work holiday for all 

employees, to ensure people take much-needed 

breaks during this time. 

From a talent attraction standpoint, these 

retention efforts come full circle. Your ability to 

retain talent and keep them engaged will fuel a 

positive employee experience that translates to 

an enhanced employer brand that can attract job 

seekers to your business, whether you’re in the 

middle of a global crisis or not.
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Case Study: Bombardier Aviation

Much in the same way that friends and 

family have separated themselves into 

bubbles to stay safe without suffering 

social isolation, some businesses are 

applying the principle to the workplace to 

maintain maximum safety while keeping 

the business running.

At Bombardier Aviation, which employs 

22,000 people in Canada and the United 

States, essential, on-site employees have 

been organized into cohorts called work 

bubbles intended to interact only with 

each other to reduce the chance of an 

outbreak at work.18 These groups are 

kept small and separate in both space 

and time, and workers are screened daily 

for symptoms. That way, in the event an 

outbreak does occur, the company can 

act fast to contain it, its spread will be 

limited and it won’t put the rest of the 

organization at risk.

Returning to a new “new normal”

Many companies have their staff working 

remotely, but COVID-19 positive cases will 

begin to decrease with an increase in vaccines 

administered throughout the population. Your 

company will need to be ready for this new “new 

normal” when it does.

For example, Indeed established criteria for 

opening its offices. Indeed established four risk 

categories: High, Medium, Low and Very Low. 

To begin, these risk levels are calculated by the 

number of new daily COVID cases on a seven-

day average/per 100,000 people. An office must 

be (at a minimum) in the low category to be 

eligible to reopen. Indeed is also staying on top 

of government guidelines, both national and 

provincial, before reopening any offices.

As you start to see the number of cases fall to 

the level deemed acceptable by the government, 

as well as your own company’s leadership, it’s 

time to consider reopening. There will be plenty 

of technical details to work out, from talking 

to landlords and lining up vendors, but take a 

moment to consider how things changed before 

returning everything to “normal.” What worked? 

What didn’t? These lessons can be adapted to 

future crises. You may find value in retaining 

some of the policies and practices developed to 

deal with an emergency even after it passes. 
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Conclusion

Work may one day go back to normal in many 

ways, but in others it will be changed forever. 

While we navigate this long-running crisis, we 

can still find safe, positive and creative ways to 

adapt every stage of the candidate experience. 

And who knows? We may even discover that 

many of the new processes we’ve created 

during this time work better than the old.

Questions? Contact us at 

ca.indeed.com/hire/contact

See how Indeed can help you hire

ca.indeed.com/hire

Stay up-to-date on hiring trends

indeedleadershiphub.ca

Follow us

             

             linkedin.com/showcase/indeed-employers

          

             facebook.com/IndeedForEmployers
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