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At first pass, the idea of automating HR processes can feel completely 
counter to our typical workflows, and, even, corporate presence. Human 
resources and talent attraction has always been a people-first industry 
with one-on-one interviews, negotiations, and personalized onboarding 
and integration central to delivering high-value candidate experiences, and 
successful hiring. 

Despite this traditional, hands-on approach, the talent landscape is shifting 
and it’s pushing HR leaders to reimagine essential recruitment steps. In 
this e-book, we’ll explore the new business imperative for HR automation, 
specifically in the recruitment process, while continuing to provide a great 
candidate experience.

With HR and recruitment teams increasingly lean — and filling increasing 
roles — today’s leaders are looking for ways to gain efficiencies and, with 
that, promote a positive candidate experience beginning with the initial 
application process. That’s driving many HR leaders to automate common 
workflows and processes. 

https://www.newswire.ca/news-releases/has-covid-19-redefined-the-role-of-hr--807847351.html
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By implementing the right automated and machine learning-powered 
systems in your existing workflows you’ll be able to maximize reach and 
engagement among key candidates, and keep hiring processes moving 
forward, without dedicating significant human resources to these essential 
steps. Done right, these automated processes will create better, more 
streamlined HR and candidate experiences that:

•  Enable you to scale your team’s capabilities without adding headcount or 
resources;

•  Accelerate candidate identification, engagement, interview scheduling, 
screening and, ultimately, hiring;

•  Keep candidates engaged throughout every step of the recruitment and 
hiring process — and, with this added engagement, help you secure top 
talent before the competition; 

•  Create an overall better candidate experience -- one that encourages 
candidates to accept your offer over the competition.

The goal: help your team build out a meaningful, effective framework for 
automating key processes and, with that, create a seamless candidate journey 
-- all without added headcount or resources. 
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Accelerating recruitment  
with automation 

 

The shift towards remote work and widening 
employee and job seeker expectations has 
pushed many organizations to increase the 
strategic role of HR. With that, more and 
more leaders are looking to technologies like 
automation to improve and enhance their existing 
processes, enabling them to do more with 
existing resources. 

Recruitment is, already, the most established area 
for AI in HR. These tasks are, often, extremely 
repeatable — screening candidates, scheduling 
interviews, and initiating reference checks, for 
starters. By automating tasks like these, you’re 
delivering multiple benefits. First,  these repetitive 
tasks come off of your team’s collective plate 
immediately. Considering recruiters spend an 
average of nearly 15 hours per week sourcing for 
a single role, that’s a significant win.  

At the same time, automating recruitment and 
hiring processes can improve, enhance, and 
accelerate the candidate experience, which is a 
major win for job seekers and your organization. 
Increasingly, employees and job seekers want a 
positive, employee-centric experience from their 
employers and they’re prioritizing this as they vet 
new opportunities. 

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/documents/sap%20shrm%20oe%20pandemic%20impact%20study%20-%20canada%2011%206%202020.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/documents/sap%20shrm%20oe%20pandemic%20impact%20study%20-%20canada%2011%206%202020.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/documents/sap%20shrm%20oe%20pandemic%20impact%20study%20-%20canada%2011%206%202020.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/documents/sap%20shrm%20oe%20pandemic%20impact%20study%20-%20canada%2011%206%202020.pdf
https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://www.canadianunderwriter.ca/insurance/the-importance-of-employee-experience-in-the-post-pandemic-world-1004211279/#:~:text=The%20survey%20found%20the%20vast,organization%20prior%20to%20the%20pandemic.
https://www.canadianunderwriter.ca/insurance/the-importance-of-employee-experience-in-the-post-pandemic-world-1004211279/#:~:text=The%20survey%20found%20the%20vast,organization%20prior%20to%20the%20pandemic.
https://www.canadianunderwriter.ca/insurance/the-importance-of-employee-experience-in-the-post-pandemic-world-1004211279/#:~:text=The%20survey%20found%20the%20vast,organization%20prior%20to%20the%20pandemic.
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As companies look to recruit and hire top talent, then, the employee-first 
experience needs to begin as early as possible — ideally, in the recruitment 
process when, likely, your business is competing for a candidate’s time, 
attention, and engagement. At this stage, job seekers are considering what it 
would be like to work for your company — and your recruitment process needs 
to deliver. 

Enter automation.  
Not only does automation create a more efficient, candidate-driven 
recruitment process, but it eliminates repetitive and tedious tasks from your 
teams’ to-dos so they can focus on creating a more positive, high-momentum 
candidate experience. 

Arguably, 70% of recruiting steps can be automated.1 Some common jumping-
in points?  Proactive outreach, resume search, candidate pre-screening, 
evaluation integration, and interview scheduling. 

Proactive outreach 
By integrating a candidate CRM, it’s easy to automate candidate outreach — 
specifically, engaging past candidates and leads when a relevant role opens up. 
Job seekers want to quickly find positions that align with their skills. Taking that 
proactive step is an optimal first step in the candidate experience and sets the 
groundwork for a positive go-forward experience. 

Resume search  
Recruiters spend, on average, six seconds looking at a resume — likely not 
enough to adequately determine if a candidate is right for the position. By 
automating resume screens your team can cull relevant applicants quickly, 
based on basic qualifications and other requirements. 

Candidate pre-screening 
Using online prompts and requesting video or written responses, it’s easy 
to automate pre-interview screenings. With the Indeed Hiring Platform, for 
example, teams can eliminate up to 90% of time spent scanning resumes, 
conducting assessments, and initial candidate vetting. Assessments can be 
candidate-driven, helping recruiters get the information they need when they 
need it and without adding more steps to HR’s processes. 

1 Indeed data, average time savings (US)

https://ca.indeed.com/employers/hiring-platform
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/employers/hiring-platform
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Evaluations integration  
With a targeted pool selected, tap into automation to conduct and review 
candidate evaluations. By customizing evaluations and questions, you’ll 
ensure talent with the right knowledge, experiences, and insights are moving 
forward, while instantly eliminating others. Again, candidates can complete 
evaluations on their own time, with automated reminders ensuring they’re 
moving forward in the process. 

Interview scheduling 
Using the Indeed Hiring Platform’s enhanced screening options, for example, 
quality candidates can schedule their own interviews directly after working 
through automated screenings, information gathering, and assessment, 
customized by the hiring team. 

This eliminates multiple steps for HR managers while reducing the lag 
between application and candidate engagement. It’s a simple add-on, but a 
major win for HR: 37% of recruiters say their candidate experience is “most 
challenged” by interview scheduling and rescheduling -- and this back-and-
forth is, likely, not a positive experience for job seekers either. 

Tapping into intelligent tools like this also helps leaders overcome a common 
roadblock to meaningful automation: not having enough data, resources, or 
time to turn existing intel into actionable insights. Given the massive scale 
of platforms like Indeed and Glassdoor, organizations can begin automating 
recruitment processes quickly and easily, without having to cull through 
existing data stores or develop custom algorithms and processes. 

https://ca.indeed.com/employers/hiring-platform
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
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Boost candidate engagement throughout the 
recruiting process with automation

 

Ongoing candidate engagement is also key — and it’s something 40% of 
recruiters say is their biggest challenge. In an increasingly competitive job 
market, it’s especially important to keep talent engaged throughout every step 
of the recruitment and hiring process. 

While engagement is important, given the increased demands on HR’s time,  
it’s not uncommon for even the most sought-after candidates to fall into a 
“black hole.” These lags can be a very negative candidate experience and can 
give ample time for candidates to be scooped up by the competition. 

In the current market, HR leaders need to do everything possible to keep these 
black holes from popping up and pulling in candidates. A survey of Canadian 
workers showed that 72% of job seekers say they lose interest in a role if they 
don’t hear back within two weeks of an interview — and that number jumps to 
87% after three weeks. 

Considering 39% of senior managers say they’re taking more time to hire — and, 
on average, it’s taking companies 29 weeks to hire — automating meaningful, 
ongoing engagement workflows is essential. Consider simple automated 
strategies such as scheduled check-ins and updates that ensure you’re 
continuously engaging talent even when hiring processes slow or pause. 

Likewise, automated alerts to hiring managers and recruiters can ensure people 
are mindful of slowed or stalled hiring journeys and can keep an eye on the 
talent they plan to move forward with. You can also automate company updates 
and alerts, follow-up interviews, and information requests — reference-check 
information, for example, or preliminary onboarding assets — to indicate to 
candidates that you’re moving forward, together

With an automated approach in place, you’ll lose fewer candidates to the 
competition and make your hiring processes more efficient and effective. 
What’s more, with a better end-to-end candidate experience, you’re more likely 
to secure high-quality hires with lower turnover and higher productivity. 

https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://www.cnn.com/2021/12/05/business/canada-labor-shortage-unvaccinated/index.html
https://www.cnn.com/2021/12/05/business/canada-labor-shortage-unvaccinated/index.html
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://www.newswire.ca/news-releases/how-to-lose-a-candidate-in-10-business-days-897244643.html
https://www.newswire.ca/news-releases/how-to-lose-a-candidate-in-10-business-days-897244643.html
https://ca.indeed.com/leadershiphub/introducing-indeed-hiring-platform?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
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Using automation to boost the human element of hiring 
With the right automated systems in place, the human element of HR can be 
even more present — and even more impactful. By freeing up team members’ 
time to focus on these human interactions, organizations can shift focus to 
creating stronger corporate cultures and employee experiences, in response  
to direct feedback and one-on-one interactions — conversations that may  
have been back-burnered so managers and recruiters could tackle immediate 
hiring needs. 

Automating away early-stage bias 
Automating initial recruitment processes may also be a plus for candidate — 
and, ultimately, employee — experience. Many organizations have modelled 
“successful” employees and use these traits to automate or expedite resume 
searches. This approach, though, can lead to unintentional hiring biases. With 
these algorithms, more homogeneous teams will likely wind up surfacing 
candidate recommendations and predictions in line with the current workforce

By integrating automated processes anchored in broader-reaching data or 
data that best reflects the desired performance, experience, and productivity 
needed, your teams can begin automating out these unconscious biases 
earlier in the recruitment process, creating more diverse candidate pools, and 
greater opportunities to diversify hiring. Not only is this a better experience for 
candidates but diverse companies tend to be higher-performing and attract 
stronger talent. 

This type of automation is already generating significant buzz. One in five 
global companies is tapping into recruiting automation to support discovery 
and qualification surrounding existing diversity hiring initiatives. Another 61% 
believe integrating automated processes could help reduce unconscious bias 
within their own approaches. 

https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/human-capital/ca-en-human-capital-diversity-and-Inclusion-in-canada.pdf
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/human-capital/ca-en-human-capital-diversity-and-Inclusion-in-canada.pdf
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/human-capital/ca-en-human-capital-diversity-and-Inclusion-in-canada.pdf
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
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Maximizing HR service delivery without  
adding headcounts

 

Automation, though, shouldn’t stop once candidates are hired. With many 
organizations working against increased turnover, employee experience is 
top-of-mind.

Like recruitment, by integrating automated processes into HR service delivery, 
your team can better onboard and manage day-to-day employee needs — 
and, with that, increase performance, productivity, and overall satisfaction 
while eliminating many time-consuming tasks.  

One fast-growing trend: HR self-service portals. While many HR teams 
manage internal intranet sites and employee portals, increasingly, companies 
are layering in AI-powered technology such as chatbots and virtual customer 
assistants (VCAs). Using natural language processing (NLP), these bots 
can help answer routine employee questions such as locating benefits 
information, submitting essential paperwork, and requesting leave. Not 
only does this curb at least some frequent HR communications, but the 
combination of portals and intelligent chat also empowers employees to 
move requests forward on their timelines. At the same time, by keeping an 
eye on searches and bot requests, HR leaders can identify common themes 
and threads — areas employees and managers may need more support, 
insights, or clarity.

https://www.globenewswire.com/news-release/2021/12/08/2348400/0/en/Employee-Turnover-an-Expensive-Problem-for-Canadian-Companies.html
https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
https://www.shrm.org/executive/resources/research/PublishingImages/Pages/research-by-topic/HRPS%20-%20AI%20in%20HR_The%20New%20Frontier%20White%20Paper.pdf
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Now is the time to automate

 

In conclusion — while there may be some initial concerns or learning 
curves — now is the time to begin laying the groundwork for successful HR 
automation, or to grow and expand your existing AI-powered processes. 
More than four in five recruiters agree automation has the potential to 
increase their productivity, and the majority feel confident in their ability to 
leverage these new technologies in their day-to-day. 

All of this adders back to creating better experiences for your HR teams and 
your candidates. Given the increased importance of the employee experience 
in impacting everything from engagement to well-being to productivity to 
talent acquisition, integrating these automated workflows can be a significant 
win for candidates and employees, putting your business in a better position 
to compete going forward. 

https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://ca.indeed.com/leadershiphub/automation-reducing-the-time-to-hire?hl=en&co=ca
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://cdn2.hubspot.net/hubfs/202646/Recruiting%20Automation%20Trends%20Report%20(Final).pdf
https://www.canadianunderwriter.ca/insurance/the-importance-of-employee-experience-in-the-post-pandemic-world-1004211279/
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