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Skills-First
Hiring in Action

Multiple studies show that skills-first hiring is a win for both job seekers and employers—and there’s already
momentum behind the idea of hiring candidates based on what they can do, rather than degrees or previous roles.

Employers are implementing a range of practices, but in countries where fewer employers are doing skills-first
hiring, a significant percentage of employers who have a skills-first strategy say they’re not taking any of the
actions listed.

. . Canada . Germany . France . Netherlands

Assessed the skills needed for open roles 29% 21% 25% 23% 27%

Crafted skills-based job descriptions 25% 19% 20% 25% 22%

H|rec! with the mmdsgt that quality 77 1% 20% 22% T
candidates can be trained

Restructured interviews to assess skills 22% 20% 19% 21% 17% 21%

Provided on-the-job upskilling 20% 18% 19% 16% 19%

Utilized assessments or skills-based 24% 15% B 1% | 14%  20%
evaluations to screen applicants

Encouraged job seekers without a 3% 16% 17% 5% 3% 16%
degree to apply

Trained HR staff on skills-first hiring practices 21% 8% MEVIN 23% 19% 15%
None of the practices listed here 12% 1 21% 30% 8% 19%

Adopted an organization-wide strategy 16% 8% WU 15%  15%  12%

Removed or reduced years of 15% | 11% M 13% | 16% 8%
experience requirements

Removed degree requirements 16% 1% WPYSN 10% 15% 7%

Hired a consultant for guidance 13% " 11% g3 16% 15% 8%

Employer question: In what ways have you adopted a skills-first hiring strategy? Please select all that apply.

Of the employers Indeed surveyed across the US, Canada,
the UK, Germany, France, and the Netherlands:

Nearly Only

50% 13% 13%

have defined a skills-first have removed degree have removed or reduced years
hiring strategy requirements of experience requirements

Source
Indeed Survey with YouGov 2024, Total N=5,650 job seekers and 3,651 employers
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