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Forget the funnel

The old enterprise recruiting strategies built around linear funnels within the company’s control —
post a job, wait for responses, and screen applicants — don’t work in today’s complex job market.
Candidates now explore a multichannel “talent ecosystem” of branded content, search platforms,
review sites, talent networks, peer referrals, and Al-powered job recommendations before even
applying. For employers, this shift demands a more sophisticated and unified recruitment approach.
Hiring teams must meet candidates where they are now, not just where they used to be.

56% 00%

of job seekers agreed they regularly of job seekers agreed they were always
consult employee reviews when keeping their eyes open for new
researching potential employers opportunities and prepared to apply

Data combines “strongly agree” and “agree” responses
Source: Indeed Survey with The Harris Poll, 2023

What this means for talent teams

Winning top talent now depends on trust, consistency, and making every interaction count. The evolution
toward integrated talent ecosystems is reshaping many aspects of how organizations design and manage
their hiring strategies.

Budgeting
\‘g Teams must allocate resources not just to media buys but

also creative production, automation tech, and analytics.

Structure
*“ Collaboration between talent acquisition, employer brand,
and compliance teams must be proactive and ongoing.
Governance
; Enterprises in regulated industries must ensure consistency

in disclosures and candidate experience across all touchpoints.
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Stand out with authenticity

As candidates engage with employers across a range of platforms, employer brand consistency is
crucial to maintaining the way the world sees your organization. External players such as career
influencers, peers, and review sites can be more trusted than official job postings, especially among
younger job seekers. Try these real-world employer branding strategies to drive recruitment success:

@ Engage employees to co-create your employer brand
Tapping into your employees to tell their own unique stories to build a credible brand presence.
Encourage employees to leave public reviews during onboarding and at milestones such as
work anniversaries.

@ Maintain consistent branding across channels
Create toolkits and templates that employee advocates can use to ensure brand consistency
while allowing freedom to add their own personality.

@ Monitor data to guide your employer branding
Built-in analytics on review platforms provide insights without the cost or effort of surveys.
Watch for themes that emerge in reviews and use them to refine your branding efforts.

Strategic shifts for enterprise employers

Remaining competitive means shifting from reactive hiring to dynamic systems that cultivate lasting brand
engagement and use smart automation. Focusing on these four priorities offers a practical path to build a

high-performing talent strategy.

From channels to ecosystems

+ Map candidate behavior and invest in tools that make the
journey from discovery to application seamless.

« Create journey-based user personas to understand how
different roles discover jobs.

+ Optimize cross-platform navigation: make it easy to move
from an employer page to job listings to application.
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Brand control at scale
«+ Assign dedicated owners for different segments of the Employer
Value Proposition (EVP) by location, job function, or channel.

+ Audit messaging regularly to avoid misalignment between paid
content and job descriptions.

« Ensure company profiles reflect unified positioning and have
updated visuals.

Al with a human touch
« Leverage Al for automated job distribution and personalized
recommendations.

+ Integrate ethical review systems to ensure all content is fair
and avoids automation bias.

+ Use Alin candidate communication, but always review it to
keep a human voice.

Rethink how you measure success
+ Move beyond last-click metrics and track how different
platforms contribute to hires.

« Measure brand interaction volume and engagement quality,
including time on site, bounce rates, and sentiment.

+ Develop cross-functional KPIs that tie brand health to
recruiting performance.

Engage and nurture your future workforce

In an interconnected talent marketplace, every interaction counts, from how your brand shows up online
to the personalinteractions that define your candidate experience. The organizations that rise above the
competition are those that treat recruiting as a unified ecosystem, not a linear process or patchwork of
disconnected touchpoints. When brand, technology, and human connection come together, employers
turn passive awareness into active interest — and build a lasting community of engaged talent.
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