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Japan: Labor Market Overview
● Labor force participation has kept rising (employment rates for those aged 15 to 64: 84.7% for men, 

76.0% for women), and labor shortages remain near historic highs (Tankan employment conditions 
DI −37).

● Unemployment is low and stable at 2.4% (July).
● Additional labor supply (a rising share of women in regular jobs, higher employment rates among 

those aged 65+, and growing numbers of foreign workers) is still expanding.
● Wages keep growing at around 3% (Indeed Wage Tracker 2.9%, Nominal wages 3.4%). With inflation 

down to 2%, real wages turned positive in 2026 (+2.0% in July). The FY2026 minimum wage rose 
5.0% year on year to ¥1,177.

● 10-year JGB yields have risen above 3%. In light of developments in foreign exchange rates, prices, 
the economy, and the labor market, the BOJ raised its policy rate to 1.25% in September. 

● On the capital side, software investment has accelerated over the long run, but growth has slowed 
somewhat recently.




































































